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1.Ilepeyenr MJIaHMPYEMBbIX

NporpaMMbl

pe3yJIbTaTOB

o0y4yeHus1 1O

Jucuunnuna b1.B.15«Teopus opranuzanuu. OpraHn3zaliioOHHbIE CUCTEMBI B ITyOJIMYHOM
yIpaBJIeHUN» 00ecleYrBaeT OBJIaICHUE CIIETYIOIIMMH KOMIETEHIIUSIMHU:

Kon HaunmenoBanue Kon HanmenoBaHme KOMITOHEHTA
KOMIIETEHIIMN | KOMIIETEHIIMHU KomMmnonenra KOMITETEHIIN U
KOMIIETEHIIMHI
ITKc-3 Crnocoben [1Kc-3.3 JleMOHCTpUpYeT yMEHHMs IO
OpPTraHHU30BHIBATH (hopMHUPOBAHHIO u
B3aHMOJICHCTBHE C MIPOJBUKCHHIO HMUIKA
BHEIITHUMH rOCyIapCTBEHHOM u
OpraHHU3aIUsIMHI U MYHHIIMIIATBHOW  CITYXKOBI,
rpaXKIaHaAMH, CTpaHbl W TEPPUTOPHH Ha
COZICHCTBOBATH B OCHOBE COBpPEMEHHBIX
Pa3BUTHH MEXaHHU3MOB KOMMYHHKATHBHBIX
00I1IECTBEHHOT' O TEXHOJIOTHH.
Y4acTUs B IPUHATAN U
peanuzanuu
YIPaBICHICCKUX
pPELICHUN.

B pe3yabtare ocBoenusi qucuuiiiuabl b1.B.15«Teopust opranuzanun. OpraHu3aiiOHHbIE CUCTEMBI B

MyOJIMYHOM YIPABICHUN» Y BHINYCKHUKA 0JKHBI ObITH COPMUPOBAHDI:

OT®/TP Kon PesynbTaThl 00y4yeHust
KOMIIOHEHTA
(mpu Hamuauu  mpodeTaHnapTa) | wommerenmun
npodeccuoHaIbHbIE 1eHCTBUSA
Crnioco6HOCTh 3(h(heKTUBHO [TKc-3.3 3HAHMA. YCTPOICTBA U

OpraHU30BBIBaTH COOCTBEHHOE
pabouee Bpemst U pabouee BpeMs
MIPOEKTHOM KOMaH]1bl, CIOCOOHOCTb
[IPUMEHSATHh HaBBIKM CAMOMEH/IKMEHTA
1 OSMOIIMOHAJIBHOT'O MHTCJIJICKTA B
opraHax rocyJapCTBEHHOI BIacTu U
MECTHOTO CaMOYTPaBJICHUS,
OOIIECTBEHHBIX OPTaHU3AMAX U
00BEAMHEHUSAX, YUPEKACHUAX 110
OKa3aHMIO MyOIUYHBIX YCIYT U
B3aUMO/ICHICTBUIO MEKy OPTaHAMU
yOIUYHOM BIIACTH, HMHCTUTYTaMH
IPa)IaHCKOro 00IIeCTBa U
rpakaaHaMu

(GyHKIMOHUPOBAHUS

BBICOKOOPTaHHU30BAHHBIX CUCTEM, ITPCIKIAC

BCET0 COLUAJIBHBIX OPTaHU3ALNI;

CBOMCTB COLIMAJIbHBIX CHUCTCM, CBA3aHHBIX

C MpolieccaMy CaMOOpraHu3aluu, a
TaK)K€ C BO3JIECTBUEM OKPYIKaIOIIEH
Cpebl; 3aKOHOB ¥ MIPUHIIUIIOB
BO3HUKHOBEHUS, (yHKIIMOHUPOBAHHSI,
COXpaHEHUs Y Pa3BUTHs OPraHU3aIINH,
OCHOBHbBIE€ COBPEMEHHBIE TEOPUU
OpraHu3aIny;

YMeHHS. CIOCOOHOCTH BBISBIIATH
MIPUYHHBI BOSHUKHOBEHUS
JIe30praHu3aui U JTUCHYHKIIHH B
COIMATBHBIX CUCTEMAaX W HaXO/IHTh
CHOoCcOOBI MX HEUTpaTU3aIuy;
ONEPUPOBAThH PA3IUYHBIMU MOJIETSIMU

AUCIUIINHE,
COOTHECEHHBIX € IJIAHHPYEMBbIMH pPe3yJbTATAMH OCBOEHHSI 00pa30BaTeIbLHOM




(OKU3HCHHBIX TUKJIIOB»
OpraHru3allMOHHBLIX CUCTEM, OIMMPECACIIATH
AICKBATHYKO MOJCIIb U CTAANUIO
JKNU3HCHHOTI'O TUKJIa OpraHu3anuu,
BBIABJIATHE CUMIITOMBI HAABUT AFOIITHUXCSL
KPHU3HUCOB B OpraHrus3aluiax U BO3MOKHBIC
IIPUYKMHBI UX I‘I/I6CJ'II/I;

HaBbIKH: IPOBOUTH CAMOCTOSTENBHYIO
OLICHKY ¥ CPaBHEHHUE BO3MOXHOCTEU U
HEJOCTATKOB PA3JIMYHbBIX
OpraHM3allMOHHBIX CUCTEM; BJIaJICHHUE
HaBBIKAMH JIMBEPCUOHHOI'O aHAJIN3A U
BBISIBJICHUSI OKOH ySI3BUMOCTH»
COLMAJIbHBIX OpTraHU3alNi,
HelTpanu3anuu JTucyHKIuN 1
IIPEOJI0JIEHUS KPU3HCOB B OPTaHU3ALUAX;
2JIEMEHTAapPHBIMU HABBIKAMU
OpPraHU3aLMOHHOIO MOJEIIMPOBAHUSA,
OpraHu3alMOHHON O0PHOBI U
IIPOEKTUPOBAHUS OPraHU3aIMOHHBIX
CUCTEM.

2.00beM 1 MeCTO TUCUMILIUHBI B CTPYKTYPe 00pa30BaTe/IbHOI MPOrpaMMbl
O0beM TMCUMTLTHHBI

OOmmast TpyA0eMKOCTh AUCHUILIMHBI COCTAaBISsIeT 4 3a4eTHhIe eAMHUIbI, 144 akaneMHYecKux
yacos, 108 actpoHOMHYECKHii Hac.

JIMCIMITIIMHA peallu3yeTCcsl YaCTUYHO ¢ NMPUMCHEHHMEM JIMCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOTHI
(mamee — J10T)

Ounas ¢popma oOyueHust

Bujx padorsi TpyroeMkocTh TpyroeMkocTh
B aKa/l. yacax B ACTPOH. 4acax

OO0uas Tpy10€eMKOCTh 144 108
KonrakTHas paboTa ¢ mpenogaBarenemMm 56 42
Jlexnn 26 19,5
[IpakTHueckue 3aHATHS 28 21
JlabopaTopHble 3aHATHS
CamocTrosiTesibHasi padoTa 61 45,75
Koncynpranus 2 1,5
KonTpons 27 20,25
DOopMBI TEKYIIETO KOHTPOJIS YCTHBIH ONpoc, J0KJIa/I-

Nnpe3eHTaAluM, TecT™
®opMa NpoOMe:KYTOUHOI aTTecTALMHU Ix3amen (J1OT)




*[Ipu peanu3anuu IUCUMILVIMHBI ¢ ucnoab3oBanueM JIOT mpemogaBaTesib caMOCTOSITEIBHO
aganTupyer (popMy TeKylIero KOHTPOJIs, YKa3aHHOT0 B TalJjuue, K CHCTeMe TMCTAHIIHOHHOIO
o0yuenus (.3, n.4.1.1, n.4.2)

OO6mmast TpyJ0€MKOCTh AUCITUIUIMHBI COCTABIsIeT 4 3aueTHhIC eNUHUIIBI, 144 akaIeMHUeCKUX

yacoB, 108 acTtpoHoMuueckuii uac. JlucuMIiUiMHA peanu3yeTcs YacTUYHO C IMPHUMEHEHHEM
JIMICTaHIIMOHHBIX 00pa3oBaTenbHbIX TexHoorui (nanee — J10T).

OunHo-3a04yHas Gopma oOydeHUs

OO0mas Tpy10eMKoCTb 144 108
KonTakTHas pabota ¢ npernoaaBareaem 28 21
Jlekuuun 12 9
[IpakTrueckue 3aHATHA 14 10,5
JIaGopaTopHbI€ 3aHATHUS

CamocrosiTeibHas pabora 89 66,75
Koncynpranus 2 1,5
KonTposns 27 20,25
@OopMBI TEKYIIETO KOHTPOJIS YCTHBIH ONPOC, TOKJIAX, TECT™
®opMa NPOMEKYTOUYHOM aTTeCTAIUN Ox3amed (B JJOT)

*[Ipu peanu3auum IUMCHUILVIMHBI ¢ Hcnoab3oBaHueM [JOT mpemomaBaresib CaMOCTOATENbHO
aganTupyetr ¢gopMy TeKyILIero KOHTPOJsl, YKa3aHHOI0 B Tad.uIe, K cucTeMe TUCTAHIMOHHOTO
o0y4yenus (n.3, m.4.1.1, n.4.2).

MecTo AMCUMIUIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

Jucrummaa B1.B.15 «Teopus opranm3aiuu. OpraHu3aiiioOHHbBIC CUCTEMBI B ITyOJIUYHOM
YIPaBJICHUI» OTHOCUTCS K OJIOKY BapUaTUBHBIX JUCIUIUIMH YU4€OHOTO IJIaHa MO HAIPaBICHUIO
noarotroBku 38.03.04 «l'ocynapcTBeHHOE 1 MyHULIMIIATIBHOE yIIpaBieHue». HanpaBieHHOCTh
(mpouip) "DddexTrBHOE rOCynapcTBEHHOE yIpaBieHHe" U u3ydyaeTcs CTyJeHTaMu Ha 2 Kypce B 3
cemecTpe (oyHasi) U B 5 cemecTpe 3 Kypca (04HO-3a04Has).

JMcuun/nHa peajan3yeTcs mocjie u3y4eHms:

b1.0.20 Jle/10BbIe KOMMYHMKAIUA

b1.B.13 Casi34 ¢ 00111eCTBEHHOCTHIO B OPraHax BJIACTH

DopMoii TPOMEKYTOYHOH aTTECTAlUU B COOTBETCTBUHU C YUCOHBIM IIJIAHOM SIBIISICTCS SK3aMeEH.

JocTynm K cucTeMe MHUCTAaHIIMOHHBIX O0pPa30BaTEIbHBIX TEXHOJOTHH OCYIIECTBISETCS KaXKIbIM
00ydJaronmMcs CaMOCTOSITETILHO C JIIO0OTO yCTPOMCTBAa, W TOM YHCIE Ha mopTane: https://sziu-
de.ranepa.ru/. [lapons U JOTMH K JUYHOMY KaOWHETY / MPOQWII0 MPEAOCTaBISETCS CTYIEHTY B
JIeKaHare.

3.ConepxaHue M CTPYKTYPa AMCUHUILIIMHBI
3.1. CTpykTypa Kypca

Ne ni/m HanmMeHoBaHMe TeM /WU O0beM aucUMIIMHBI (MOYJIs), Yac. Popma
pa3nesioB TeKyLIero
KonrakTHas padora | Ccp KOHTPOJIsA




odyvyaruuxcs ¢

ycmeBaeMocTu**,

npenojgaBarejeMm MPOMERYTONHOI
aTTeCTallun
mo Buagam y‘leﬁHLIX
3aHATHI
JR0, | P/ | m3 | KC
Jot | 20, | 30, | P
J0T | JAOT
Ounasn ¢hopma obyuenusn
Temal | MeTOoHOIOTHYECKHE OCHOBEI
TEOPHHU OPraHU3alUuN 12 3 3 6 Yo, T
Tema 2
OCHOBHBIE PUHITUTIBI U 13 3 4 6 vO. T
CTOPOHBI OpraHu3aluu
Tema 3 | Opranuzaius coruanbHBIX
CUCTEM 13 4 3 6 vO, A-I1
Tema 4
ConuanpHas opraHu3anus 14 4 4 6 VO, I
KaK OOBEKT yIpaBJICHUs
Tema 5 | Tumonorus conMambHBIX yO
OpraHU3aIMit 10 2 2 6
Tema 6 | BaemHss cpena u
MHCTUTYLMOHAJIbHAS 10 ) 3 s YO
CUCTEeMa COIHAIbHBIX
OpraHu3aluit
Tema 7 | OCHOBHBIE THITBI
OpraHM3alMOHHBIX 15 4 3 8 YO, -1
CTPYKTYP
Tema 8 | OpraHu3anus Kak QyHKIHS 0 5 5 6 yO
yIpaBJICHUS
Tema 9 | KommyHuKanus u yo
KOOpAUHAIUA B 9 1 2 6
OpraHM3aIusIx
TemalO | OpranuzanmonHas
3¢ peKTUBHOCTH U NpobdIeMa 9 1 2 6 Yo
€€ U3MEPEHUs
ITpomeskyTounas 27 JK3amMeH (B
aTrecTanus 20,25 AOT)
Bcero: 144 26 28 2 61
Bcero B acTpoH.4yacax 108 19,5 21 1,5 | 45,75

Ouno-3aounasn opma ooyuenusn

! He BxoauT B 06bEM AUCLMNANHDI.




Tema I | MeTomonoruueckue OCHOBBI
TEOPUM OPTaHU3alUH 12 2 2 8 YO, T

Tewma 2

M OCHOBHBIE TIPUHITUTIBI U 3 " 5 10 yO.T

CTOPOHBI OpraHu3aluu

Tema 3 | Opraamu3arus coruatbHBIX
CHCTEM 13 1 2 10 YO,JI-TI

Tema 4
CornnanpHasi opraHu3arus ” q 5 iy YOI
KaK OOBEKT yIpaBJIeHHUs

Tema 5 Tunonorust conuaIbLHBIX VO,[I-11
OpraHu3anui 10 2 1 7

Tema 6 | Bremnsis cpena u
WHCTUTYIIUNOHAIIbHAS 10 | 1 g YOI
CUCTEeMa COIMATbHBIX
OpraHu3aIui

Tema 7 | OCHOBHBIC THIIBI
OpTraHHU3AIMOHHBIX 15 1 1 13 YO,A-I1
CTPYKTYP

Tema 8 | Opranuzaius kak QyHKIHS 10 1 1 g YO, I-II
YIpaBIICHUS

Tema 9 | KommyHHKaus u YO,I-I1
KOOpAHUHAIMS B 9 1 1 7
OpraHU3aIMIX

Tema 10 | OpranuzarionHas YO,I-I1
3¢ pexTUBHOCTD U TTpodIeMa 9 1 1 7
€e U3MEPEHUS
IIpomeskyTouHas 27 JK3ameH (B
arrecTanms 20,25 JA0T)
Bcero: 144 12 14 2 89
Bcero B acTpon.4yacax 108 9 10,5 | 1,5 | 66,75

Hcnonvzyemvie coxpawenus: YO —yctHbiil onpoc, J-I1 — nokman mpesentanms (auckyccusi), T-
TECTPOBaHUE

3.2Coaepxxkanue QU CHUANINHbBI

Tema 1. MeTogo10ruyeckne 0CHOBbI TEOPUH OPTraHU3AIUU

OcHOBHbIE 3Tambl pPa3BUTHS CUCTEMHO-OPraHM3ALMOHHBIX YyuyeHHil: Tekromorus A.A.
borganoa (MamunHoBckoro), Ilpakceonoruss T.Korapomnckoro, O6mias teopust cuctem JI. don
bepranandu wu xubepnetnka H. Buuepa kak OCHOBBI €IWHOW OPraHMW3ALMOHHOW TEOPHH.
Mertononoruueckuid craryc teopuu opranuzanuu. Opranuzanus, [lopsmok m Xaoc. Kpurepwit
OpPraHU30BaHHOCTH B (unocoduu u Ouosnoruu. llemecooOpasHOCTs opraHu3aluy. BHEMHSS u
BHYTpEHHsA LenecooOpa3Hocts. MHpopMalus u opraHu30BaHHOCTh. DHTPOMHUS, YHIOPSAOYECHHOCTb,
pa3HooOpazue. CHOXKHOCTP W OPraHM30BaHHOCTh. (CTENeHb OPraHM30BAaHHOCTH M BBICOTA



opranuzaiui. CHCTeMHBIH MOJIXOJ Kak METOJOJOTHYecKass OCHOBAa COBPEMEHHOH Teopuu
opranusanuu. Opranuzanus Kak CUCTEMa.

OcCHOBHbIE TOHATHS TeOpUM opraHu3zanuu. OpraHuzanus B XKUBOM M HEXHBOU MHpUpOE.
OyHKIIMOHATBHAS CAMOOpPTraHU3aIMsl KaK CIoCcO0 CYIIECTBOBAHUS OMOJOTHYECKUX M COLIMAIBHBIX
uenoctHoctel. [lonarue «opranusma». Opranuzanus 6uocucteM. OCHOBHBIE YPOBHU OpTaHHU3AINH
*KUBOro. @DYHKIIMOHATHHOCTh KaK OCHOBHOE CBOMCTBO opranu3ainui. CucremMa TMOHSATUN
OpPraHU3ALMOHHOIO MOAX0/A.

Opranu3zaliioOHHbIE KOHUENIMH OMOJIOrMYECKOro, COLMOJIOIMYECKOr0 U ICUXOJOTHYECKOTO
xapakTepa. Teopuu opraHu3aliuyl TpyjAa U yIpaBiIeHUs, CBA3aHHBIE C NMPoOJieMaMy MEHEJKMEHTa U
noBbIIEHUS 3(PPEeKTUBHOCTH (YHKIIMOHUPOBAHUS COLIMANIBHBIX CHCTEM. Pa3BUTHE OTE€YECTBEHHBIX
LIKOJI HAyYHOU opraHu3auuu Tpynaa u ynpasinenus B Poccun u CCCP.

CuHepreTuka Kak COBPEMEHHBIN 3Tall B Pa3BUTHHM TEOpHUH opraHu3anuu. CuHepreTndyeckas
napajurma B COBpeMEHHON Hayke. OCHOBHBIE MJIEM U METOABI CHHEpreTuku. CamoopraHuzanus u
couuanbHoe ymnpasieHue. Cunepruueckuili 3gpdext. Buasl cunepruu. YnpapieHUecKass CHHEPIHsl.
IIpenmer, 3agauu U CTPYKTypa TEOPUM OpraHu3aluu. MecTo Teopuy OpraHu3aluy B CHCTEME HayK.

OcHoBHbIEe NOHATHSA U TepMuHbI: Opranuzanus; Ctpykrypa; @yHkius; Teopus opraHuzanuu;
Cunepreruka; Opranusm (OHMOJIOTHYECKHA U COLUATHHBIN)

Tema 2. OcHOBHbIC NIPUHIMIIBI M CTOPOHBI OPTraHU3aLUH

IlonsTe nmpuHnuna opranu3anuy. OCHOBHBIE NPUHLMIBI OpraHu3auuu cucreM. [IpuHumn
COBMECTUMOCTH 3JIEMEHTOB KaK YCJIOBHUE BO3HMKHOBEHHsS U COXpaHEHHs opraHusauuu. lIpuHiuun
akTyanuzauud  GYHKUMH M cyliHOCTh  opraHuzanuu. CremeHb  OpraHu3aludl  CHUCTEM.
QOyHKIMOHAIBHBIE NPUHIUIBI PETyJSUuN cucTeM. llpuHImn HedTpanuzamuu JUCHYHKIUH Kak
yCIOBHE COXpaHEHUs («BBDKHMBAaHUS») opraHuzauuu. llpuHoun cocpenoroueHus GQYHKUUNR U
HalpaBJIeHUE pa3BUTHs opraHuzauui. [IpuHnun nabuwinszauuu (QyHKUMH M BO3pacTaHUsl YPOBHSA
paszButus opraHuzani. OCHOBHBIE TNPUHIMUIBI OPraHU3ALMKA KaK KPUTEPUHU OPraHHW30BAHHOCTH
CHUCTEM.

OCHOBHBIE CTOPOHBI (aCHEKTHI) OopraHu3anuu cucteM. CTpyKTYpHBIH aclieKT OpraHU3alvy,
HKCTCHCHUBHAS W WHTCHCUBHAs CTPYKTYpbl OpraHu3anuid. /[MHaMUYecKuid acmeKT OpraHu3aIiH
CHCTEM U BTOPOH 3aKOH TEPMOJMHAMHUKH. OHTPOIUS KAaK Mepa OpPraHW30BAHHOCTH CHCTEM.
WHbopManMoOHHBIA aceKT OpraHu3aluyd U 3aKOH HE00XOAMMOTro pa3sHooOpas3us. PerynsaunoHHBINH
aCIIeKT OpPraHM3aIlMK U 3aKOH YCHWJICHUS PeryJIHpOBaHus. Perysnus u ynpaBieHHe B OpraHu3anusx.
Lenenonaranne B opranm3anusax. Llenp, (yHKIMS M OpPraHW30BAaHHOCTh OHOJOTHYECKUX U
COIMAJIbHO-9)KOHOMUYECKUX CUCTeM. EIMHCTBO CTOPOH M TPHHIUIIOB OPTaHH3alUU CHCTEM.
CHUCTEeMHO-OpTaHU3aLMOHHBIA TMOIXO0A B M3YYCHHH COLHUAIBHBIX CHCTEM M pPEIICHHH IMpoOiieM
ynpaBieHusi. MaremaThueckas HMHTEpHpPETals 3aKOHOB OpraHM3allud W MOJEIHpPOBaHUE
OpTaHU3aIMOHHBIX MTPOIECCOB.

OcHoBHBbIe MOHATHS H TepMuHbI: [IpuHIMn opranmsamun. CoBMECTHMOCTb. AKTyaIH3alus
¢bynkuuid. He#itpamuzanust nuchynkuuit. Cocpenotodenue Qynkuuil. Jlabmnmuzanust (yHKIHMA.
Cropona (acnexr) opranu3auu. DHTponus. PazHooOpasue.



Tema 3. Opranuszanusi COUAIbHBIX CHCTEM

Iloustue ((COHHHJIBHOﬁ CUCTEMBD» U €€ CYHUIHOCTb. OcHOBHBIEC CBOICTBA COIMAJIBHBIX CUCTEM.
HpI/IHI_[I/IHLI OopraHu3al COLUAJIBHBIX CHUCTCEM. HGHGYCTPCMHCHHOCTB u MHOFOHGJ’IGBOﬁ XapaKkTep
CoMaJIbHBIX CUCTCM. Twurer COIMAJIBHBIX CUCTCM. CHGHI/I(i)I/IKa COLIMAJIBHBIX CUCTEM U €€ IMPOSIBJICHUC
B IpUHOHUIIAX CONUAJIBHOTO YIIPAaBJICHU. d)opMaana;I u HGCI)OpMaJ'IbHaSI opraHnuzanus B COI_[I/IaJIbHOﬁ
CHUCTEME. BJ'IaCTI), ABTOPUTCT M IIOJTHOMOYHA B COHHUAJBHBIX CHUCTEMaAx. PaSMepI)I U T'paHUIBI
COIIMAJIBHBIX CUCTCM, BIIMAHUC 3THUX (1)aKTOpOB Ha XapaKkTep BSaHMO,HefICTBHSI COLMaJIBHBIX CUCTEM H
HX 9ICHOB. «KH3HEHHbBIC UKD U CTaAWU pa3BUTUA COLUAJIBHBIX CUCTEM.

Wepapxust couuanbHbIX CHUCTEM B OOILIECTBE U €€ OCHOBHBIE YPOBHM: TEXHUYECKUI,
YIPaBIECHYECKUM, NHCTUTYLIMOHAJIBHBIM U COLMATAIbHBIN. B3anM03aBHCUMOCTb CHCTEMBI U BHELTHEN
cpeapl. CTpyKTypa COLHMANbHBIX CHUCTEM M HMX OCHOBHBIE IIOJCHCTEMBI: IIPOU3BOJCTBEHHBIE,
obecreunBarolme, MOAJEPKUBAIOIINE, aJaNTUPYIOLUEe M YIpaBleHUecKue. B3aumosaBucumMocTh
NOACUCTEM  BHYTPM  COLMANbHOM  cucTeMbl. (DyHKIMOHAIbHAasg  aBTOHOMHSA  IIOJCUCTEM.
Huddepenunanuss U HMHTErpanus CTPYKTYPHbIX HojapasjeneHuil. IlpuHounsl cnenuanusanuu
HoApa3AcIeHUN. TUIbI B3aUMOJAEHCTBHS IIOAPA3AECIICHUM.

[lonatue W mpuyMHBI Ae3opraHuzanuid. [lesopranuzanus U AMCHYHKIMM B COLMAIBHBIX
cuctemax. Buapl opranuzanmoHHbIX mnaTosorui. [lpoiecchl nae3opraHu3aluu B COIMAJIbHBIX
cucreMax. MeToJpl HEWTpaau3alMu M NpopMIAKTUKU JUCOYHKIMNA. TeXHUKa OpraHU3allMOHHOMN
O0pBOBI U MepexBaT yNpaBiIeHUS B COLUAIBHON CUCTEME.

[ToBenenue comuanbHBIX CUCTeM. [IOHATHE «HMHCTPYMEHTAIBHOCTH» COLIMATBHON CUCTEMBI.
[IpoGnemMbl  COBMECTMMOCTH  OOIIECTBEHHONM W  MHAMBHIYalbHOM  CTOPOH  COIMANBHOM
WHCTpYMeHTaIbHOCTU. [Iporecchl caMoopraHu3alMi W CaMOPETYJSIIIMA B COIMAJIBLHOM CHCTEME.
LenTpanu3zanus u JelieHTpaNIu3alys ynpaBieHus. BUIbl B3aMOOTHOIIIEHHUI COLUATBHBIX CUCTEM U
uHAUBUA0B. COTPYIHHYECTBO, CACIKA, IKCIUTyaTaIis, KOHKYPESHIIHS U KOH(IIUKT.

OcHoBHble TOHATHA W TepMuHbI: ConnanbHas cuctema. dopmanbHas opraHu3anus.
Hedopmansnas opranuzanus. Bracts. Apropurer. [lonmnomouns. dDyHKIHMOHAIbHAS aBTOHOMMSL.
Je3opranusanusi. Opranu3alioHHas IaTOJIO0THsL.

Tema 4. CounanbHasi OPraHu3anms Kak 00beKT ylpaBJeHUs

[ToHsiTME W CYIIHOCTH COIMAIBLHOM oOpraHu3anud. (OCHOBHBIE CBOMCTBA COIMAIBHBIX
OpraHM3alii U UX Ha3HaueHue B oOmecTBe. SIBHBbIE W JaTeHTHbIC (GYHKINH. DYHKIMOHAIHHBIE
uMnepaTuBbl. TexXHHUYecKas M COUMalbHAas TMOJCUCTeMbl opraHu3auuil. OpraHuzanus Kak
COLMOTEXHUYECKass cucremMa. [Ipou3BOACTBEHHO-DKOHOMUYECKHUE, COLMAJIbHO-UHTETPATUBHBIE U
KyJbTypHO-yTIpaBlicHUYeCKre (YHKIUU OpTraHu3aIui, KpuTepuu 3(PGHEKTUBHOCTH HX peaTu3allii.
@DakTophl OpraHU3aIMOHHON YPPEKTUBHOCTH.

ConmanpHas opraHu3anus Kak cucTeMa ColuaibHbIX TpyIil. ['pynmnoo6pasyromue GakTopsl 1
BUBI I'pYHIL: OEJICBBIC, COMUAIBHO-TICUXOJIOTHYCCKUC U MAKPOCOIHUAJIBHBIC I'PYIIIBI B OPraHU3alusX.
Mopdomorust u nuHamuika Tpyni. HopmartwBHash CTpyKTypa CONHMAIBHOW TpymIbl. [ pymmoBeie
HOPMBI, POJIM, CTAHAAPTHI, CTaTyChl U cdepbl BIusgHusA. [ pynnoBbie cankuu. MaeHTndukannonHsle
CJIOM Y UJEHTU(PHUKALMOHHOE SIAPO OpraHU3alUu.

Bnacte u BnusiHHe B opraHu3anuax. VepapXuyecku-opHeHTUPOBaHHAA U (PYHKIIMOHAIBHO-
OpHEHTUpPOBaHHAs BiacTb. CHUJIOBBIE U J€JIOBbIE (MHCTPYMEHTANIbHbIE) OTHOLICHHUS B OpraHU3alUu.
Hcrounuky BiausiHUS B OpraHu3auusax: 1) 3HaAHUS M 3KCIEPTU3a; 2) MaTepHallbHblE PECYpPChl U
yciyry; 3) NpU3HAHHBIA aBTOPUTET; 4) CTaTyC U pemyTauus; 5) Xxapu3ma U JMYHOCTHOE oOasHue; 6)
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KOHTPOJIb HaJl MOTOKaMU UH(opManuu; 7) TUYHBIEC CBSI3U U OTHOIIEeHUsA. HopMaTuBHas, pecypcHas u
SKCIIEpTHasg BJACTb B opraHu3aunusx. IIpomeccel oka3zaHuss BiausHUS. JIOJDKHOCTHOM U
(GyHKIIMOHATTBHBINA aBTOPUTET.

IleneBbie GyHKIMM OpraHu3alMii Kak OOBEKTOB ympaBieHus. bropokparudeckue
opranuszanuy. OpraHu3anyy, OpUEHTUPOBAaHHbIE HAa Kpu3uc. OpraHu3alnyy, OpUEHTUPOBAHHBIE HA
no3Hanue. IIpoekTHele opraHmsanuu. XO3SHUCTBEHHBIE OpraHU3allMM, TOCYAapCTBEHHBIE U
MYHHLMIIAJIBHBIE OpraHU3aLUH.

TpaguionHas MoJieNnb opraHu3aluu Kak oObekTa yrpasieHus. [lupamMuganbHas cTpykTypa
u ckajspHas uenb. HauvanbHuku u nopaunHEHHbIE. JluHeliHble n mTaOHble rpynnbl. IlocTaHoBka
uenei u BelpaboTka pemieHui. JlomkxHocTh B opranuszanuu. [loompenus n Hakazanus. [IpuHnume
ynpasieHus. [[esaTenbHOCTh KOMUTETOB. 30Ha KOHTpOJIs. PenyTanust opraHuzanuu.

CoBpeMeHHass MOJENb OpraHM3allMM Kak «IOJTHOW» cucteMbl. [lepBuUuHbBIE TepeMeHHBIE
OpPraHM3allMOHHOM CHUCTEMBI: BHEUIHSS CpeAa, LEJIW M CTpaTerud, TEXHOJOIHs, IEPCOHAl.
[lepemenHble CHCTEMbl OPraHM3allMOHHOTO YIOpPaBIEHUS: CTPYKTypa, MPOIECChl, JUIEPCTBO,
nosefieHue. [lepeMeHHbIe OpraHn3aMOHHON 3P PEKTUBHOCTH.

OcHoBHBIE OHATHA M TepMuHBbI: CollnanbHas opraHu3anys; SIBHbIE U JJaTeHTHbIE (DYHKIUH;
Coumotexuuueckas cuctema; aentudpukanronHoe sapo; JommKHOCTHOH U (pyHKIIMOHATBHBIN
aBTopuTeT; TpanuuuoHHas MOJENb OpraHu3anuy; Mozaeib Oprauu3aly Kak «IIOJTHON) CHCTEMBI.

Tema S. Tunosorus couMaJIbLHbIX OPraHU3aLMM

Ilenn u TPYOHOCTH THIIOJIOTMU OpraHu3anuil. BHemHue M BHyTpeHHHE (DAKTOphI Kak
kpurepun kinaccupukanuu. Tumomorust T. IlapcoHca: mpOM3BOACTBEHHBIE, MOJUTUYECKHE,
aJaNTUBHO-NIOAACPKUBAIOIIME W  WHTETpaTHBHBIE OpraHuM3anuu. Tunomorus A.DTUUOHH:
HOPMAaTUBHbIE, YTWIMUTapHbIE M MPUHYIUTENbHblE opranuzauuu. Tunonorus A.A.Ilpuroxuna:
aJIMUHUCTPATHUBHBIE, COIO3HBIC, ACCOLMATUBHBIC M TEPPUTOPHAIBHBIE OpPraHU3alMM (IOCEIEHUs).
Bunel kputepues [uist TUIIONOTMK oprann3anuid. [Ipobiema ciokHOCTH OpraHNU3allMOHHBIX CUCTEM U
HE00X0IMMOCTh X MHOTOKPUTEPHUATIbHBIX OLIEHOK.

Pasmepsl opraHmzanmii Kak KpUTEpUH IMOCTpOeHMsI ux Ttunosioruu. llokasarenn pasmepa
OpraHu3anyy. 3aBUCUMOCTh MEXAY pa3MepaMu U cTpykTypoil opranuzanuii no C.H.ITapkuncony
(C.N.Parkinson). CooTHomieHWe aJAMHHHCTPATHBHOIO H  OCHOBHOI'O  mepcoHanma. Poct
OIOPOKPATHUUECKOTO AaBICHHUS U MPobdIieMa HaAXOXKIECHHUS ONTUMAIBHBIX Pa3MEPOB OpraHU3aIIH.

TexHonorus Kak KpUTEpHil TUIIOJIOTUM opraHu3annil. KoHuenus cBs3u MExK1y TEXHOIOTHEN
u crpykrypoir [[.Tommncona (J.D.Thompson) u THUNBI TEXHONOTUYECKUX B3aHUMOJCHCTBUI B
opranmzanusax. «Kontunyym texnonoruit» mno Y.lleppoy (C.A.Perrow). 3aBHCHUMOCTb MEXIy
TEXHOJIOTHEH, CTPYKTYpOil U 3pPpekTUBHOCTHIO opranu3auuii no J{ Bynsopa (J.Woodword).

Crparerus Kak KpUTEpHUil TUIOJOTHH. THUIIBI OPraHN3alMOHHBIX CcTpaTterui. CBsA3b CTPaTErUH
W OpraHu3allMOHHOM KyJbTypbl. Tumsl KynsTyp mo P.Maiincy u Y.Cuoy (Miles R., Snow C.):
KYJbTYpBI-3allIUTHUKH, KYJIbTYpPbI-Pa3BeTUNKH, KYJIbTypbI-aHATUTHKHI U PEAKTUBHBIC KYJIbTYPHI.

Tumonorun  opranuzanuii 1o cnocoOy  OCYIIECTBIEHHsS  BJIACTH: YHUHOJAJIbHBIE,
MyJIbTHHOJIAJIbHBIE, TOMOTCHHBIE W TeTeporeHHble opranm3anuu no d. Omepu u P.Axoddy
(Emery F.E., Ackoff R.L.). Tunbsl OTHOIIEHUI BIACTH B OpraHU3alMsIX IO IIKajJe LeJed M IIKaie
cpencts cornacHo P.Axkodady.
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Xapakrep (Tpupo/ia) COCTABISIOMIMX OPTaHU3AIMN KOAIUIMH KaK OCHOBA THUIIOJOTHU TIO
C.Jlammepcy (C.J.Lammers): Mofenb CUCTEM, MOJIETb YYacCTBYIOUIUX CTOPOH U CETEBas MOJETb.
Tunonorus mo crocoOy npuHsaTusa pemennid Jx.Yainaa (Child J.): nepapxudeckasi, KopropaTuBHas
U ceTeBasi MOJIETN OpraHu3alni.

Konnenmus «mHoromepHoii opranuzanun» Y. Knunanga u /. Kunra (D.1.Cleland, W.R.King)
KaK OTpakKeHHE TPOTUBOPEUMBON MPHUPOIBI OpraHu3anuii. PeiHOUHAs crparerus kKak (akrop
tunoiorud 1o O.Yunesamcony (O.E.Williamson): yHuTapHas, MyJIbTHOPraHHW3aLMOHHAS MU
npoMexxyTounsie (opmbel opranm3anuid. OpueHTanus OpraHu3alii B Cpele Kak OCHOBa UX
THUIOJIOTHU: OPUEHTAIIMSI HA PBIHOK, OPUCHTAIUS HAa BpEMs, OPHUCHTAIlMs HAa KIMEHTYPY U YPOBEHb
dbopmanmzaruu cTpykTypsl 1o [1.P.Jloypency u [I.B.Jlopmry (Lawrence P.K., Lorsch J.W.).

«ba3oBble KOMIOHEHTHI» Kak OcHOBa Tumnojoruu no I'.Mununbepry (H.Mintzberg). Bunst
0a30BbIX KOMIIOHEHTOB M OpPraHM3allMOHHBIX (OpM: MpocTasi CTPYKTypa, MalllMHHAs OHOpOKpaTus,
npodeccuoHanbHast OI0pOKpaTusi, CTPYKTypa 110 OTAEICHUAM U aJXOKpaTHUeCKas OpraHu3aIusl.

OcHOBHBIE NOHATHS W TePMHMHBbI: AIMUHHCTpaTuBHas  opranusamusi;  Coro3Has
opranuzanus; AccouraruBHas opranuzanus; «Mogenb cuctem»; «Mojenb y4acTBYIOUIUX CTOPOHY;
«CereBas Mozenb»; « MHOroMepHas opraHuzanus»; AIXoKkpatus; TeXHOCTPYKTypa.

Tema 6. BHemHsn cpeaa 1 HHCTUTYHMOHAJIbHAsA CUCTEMA CONUAIBbHBIX opranmaunﬁ

ConmanpHas ~ opraHu3auus  Kak  OTKpbITas  cucTema. BHemHsist  cpena  Kak
cuctemooOpazytonuii  paktop opranuzanuu. CMeHa mapaiurM B TEOPUM OpTraHU3aAlUUd U
«3HBAPOHMEHTANU3M». YCIIOBHUS aJanTalud K BHeEmHEH cpene. IlapaMmerpbl BHEIIHEN CpEAbI.
CucremMHasi CBSI3HOCTh M BHELIHSS MOJKOHTPOJBHOCTh Opranu3anuii. OCHOBHbBIE CEKTOpa BHEIIHEHN
cpensl  (neMorpaduvecKuii, 3KOHOMUYECKHI, IPaBOBOH, MOJUTHYECCKOW, HAyYHO-TEXHUYCCKHIA,
COLIMOKYJIBTYPHBII) M WX BIMSHHE Ha pa3BUTHE oOpraHuzauuu. «JlanmpHss» (conmudTanpHas) U
«OMKHSISH BHEIIHSS Cpe/ia OpraHu3aliy («Cpeia 3a1aum»).

OCHOBHBIE 3JIEMEHThl OTHOUIEHUH OpraHu3aluy C BHEUIHEH cpeod. DKCTEHCHUBHOCTh M
WHTEHCUBHOCTh B3aUMOJEHCTBUN C BHEIIHEW Cpeloi. I'paHMIbI OpraHU3alMy C BHELIHEW Cpenoi.
[loHsiTHE WHCTUTYLUHMOHANBHOW cucTeMbl. HopmaTuBHas CTpykTypa (BHEIIHSS HCHOJHUTEIbCKAS
OpraHM3allMOHHAsl CTPYKTypa), «BHEIIHUHI CIIOI» W TOrpaHUYHBI MEpPCOHAl OpraHu3aluu
(«koCcMOTIONHTHIY). BHENIHSAS MEXIMYHOCTHASE U PECYpCHAsl CTPYKTYpbl OpraHHU3alliK, UX BIHUSHUE
Ha B3aUMOJICHCTBUE C BHEIIHEH cpenoil. MeXopraHW3allMOHHBIE CUCTEMBI, UX BUIBI M (DYHKIUH.
JlenoBble ceTu, KOONepaTUBHBIE CTPATETHH U CTPATETMUECKUE AJIbSIHCHI.

[lonmynsuonHas sKkosorust opraHuzauuid. Teopust cUTyallMOHHBIX (DaKTOPOB U OCHOBHBIE
U3MEPEHUs] BHELIHEN cpefibl: CTaOMIbHOCTh, KOMILIEKCHOCTh, Pa3HOOOpa3ue phIHKA, BPaXA€OHOCTb.
«EMKOCTB» OKpy:Karommel cpefibl. DKONOTMYeCKHe HUIIM M OPraHU3allMOHHBINA «ra3oH». bophba 3a
pecypcehl, «crenuanu3anusy», «reHepaau3aus» U BUIbl u3epkeK. VHCTUTYyIHMOHAIbHOE JaBlieHUe
BHemHel cpenpl. KoHBepreHuus M BHIBI MHCTUTYIMOHAJIbHOrO H3oMopdusma. Crparermueckue
peakiMy Ha BHEIIHee JaBieHHue. DPQPEeKT KPYMHbIX JOMUHUPYIOUIMX OpraHu3aluid. ArpecCUBHOCTb
BHEIIHEH CpCAnl 1 KOONTAalluA KaK CI0co0 BEDKUBAHMSL.

OcHOBHbIE NMOHATHA M TepPMUHBI: «J{adbHIs» U «OMKHAS) BHEIIHASA cpena; BHemiHss
MIOAKOHTPOJIBHOCTh;, MHCcTHTYynMOHaneHass cucrema; HopmatuBHas crpykrypa; /[lenoBas ceTs;
[onynAmoHHO-3K0I0THYECKast MOJIeNb; MIHCTUTYIMOHANBHBIN H30MOP(U3M.
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Tema 7. OCHOBHBbIE THIIHI OPTAHU3ANNOHHBIX CTPYKTYP

[loHsiTHEe OpraHM3AalIMOHHOM CTPYKTYphl U HAy4YHO-METOJWYECKHE NMPUHLHUIBI €€ aHalu3a U
noctpoenus. [Iporeccel nuddepeHnmanuy 1 UHTETpauu B opranu3anui. CTpyKTypooOpas3yromme
(akTopbl B COIUANBHBIX oOpraHu3anusx. PopmanbHas, HedopManbHass U TOIHAS CTPYKTYPHI.
Nudopmanmonnas crpykrypa opranuzamuu. Ctpyktypa u crpaterus. CTpykTypa M KyJIbTypa
opranuzanuu. «BpicoTay, «WUPUHA» W CIOKHOCTb CTPYKTyp. CTpyKTypHbIE THUIIBI U
KOHTEKCTyallbHble  TiepeMeHHble.  KomruiekcHOCTh,  dopManmu3amusi W IEHTpaIA3aIus.
Opranu3zalliOHHBIE CXEMBI KaK CPEJICTBO OTOOpa)XXEHHs CTPYKTYp, UX Ha3HAUYCHUE, TOCTOMHCTBA U
HEJ0CTaTKH.

Opranu3aliioOHHBIE MOJIETH U CTPYKTYPBI: OIOpOKpaTHYeCcKasi MOJIEb, OpraHu4decKasi MoJIeb,
MOJIENIb «OPTraHU3allMOHHON TyMaHHOCTH». «Anma3z» ['.JluButra. Mogens 7-C KOHCYJIbTallMOHHOMN
¢upmbr «Maxk-Kunzn» (McKinsey). Mozgens I.Munu6epra. OnbIT HOCTpOSHUS OpraHU3allMOHHBIX
CTPYKTYp, €r0 OIIEHKa M KPUTHKA. THIBI OpPraHU3allMOHHBIX CTPYKTYP KPYIHBIX KOPIIOpAIUii.
OYHKIMOHAIBHBIE IICHTPAIM30BAHHbBIE, TUBU3HOHAIBHBIE («IPOOHBIE») W TPOrPaMMHO-IIETICBBIC
CTpYKTYphl.  «I'uOpuaHbie»  GOpMBI  OPICTPYKTYp.  PBHIHOYHO-TIPOIYKTOBBIE  CTPYKTYBHI.
JIMBU3MOHAIBHO-TIPOYKTOBBIE, AUBU3MOHATBLHO-PETHOHAIBHBIE U TUBU3UOHATILHO-UHHOBAIIMOHHbIE
CTpyKTyphl. KoHIEnmus «30HTHKa» U TJIOOAIBHO-TIPOAYKTOBBIE CTPYKTYphl. MaTpuuHbie
OPTCTPYKTYPBI: TMPOEKTHBIE, MPOIAYKTOBHIC, BHYTPU(PYHKIIMOHATIHHBIC, PBHIHOYHO-CTPATETUUECKHE.
Tpéxmepubie MaTpudHble CTPYKTYphl. (CeTeBble CTPYKTYphl M  «BHUPYCHO-BHPTYaIbHBIC)»
opranmzanuu. KomaHaHble W THNEPTEKCTOBBIE CTPYKTYpbl. OpraHu3allMOHHBIE CTPYKTYphl B
CHUCTEMax TOCyIapCTBEHHOT'O U MYHHUIIUIIALHOTO YIIPaBIICHHUS.

Meroponornyeckre OCHOBBI MpoekTupoBanus. Cojep:kaHue W ypPOBHU OPraHU3AI[MOHHOTO
MPOEKTUPOBAHMSI KaK MPUKIATHOM  JAEATETbHOCTH. 3aJayd U OCHOBHBIC  HAIpaBJICHUS
OpPraHU3alMOHHOTO MPOEKTHUPOBAHUS, MX BO3MOXXHOCTA M orpaHudeHus. OCHOBHBIE MOAXOABI K
OpPraHM3aIlMIOHHOMY TPOEKTHUPOBAHUIO. TeopeTHdecKre MOJIENH OpraHu3alli U CUTyalMOHHAS
METOAOJIOTHUSI OPTaHU3AIMOHHOTO IPOEKTHUpOoBaHUsl. OpraHu3allMOHHOE MPOSKTUPOBAHUE KaK 3a/1a4a
CHUHTE3a CTPYKTypbl ympaBieHus. [IpuHIUNBI W METOAbl MPOEKTUPOBAHUS OpPraHU3aLUOHHBIX

CTPYKTYP.

OcHoBHbIe MOHATHUS U TepMUHBI: OpranuzanruoHHas cTpykrypa; CTpykTypooOpasyromuit
¢dakrop; Memapramenranuzauus; PopmanbHas ¥ HepopMmaibHas CTPYKTyphl; OpraHu3anioHHBIC
Mozenn; OpraHu3aliOHHOE TPOEKTUPOBAHME.

Tema 8. Opranuszanus kak GyHKIUs ynpaBJIeHUs

Opranmszanus W pasaeneHue Tpyaa. OpraHu3allMOHHBIE OTHOIICHUS. [OpH30HTAIBHOE U
BEpTUKAIBHOE pa3felieHue Tpylda B opraHuzauuu. OpraHu3allMOHHBIE METOJbl IOBBIIICHUS
YOPaBISIEMOCTH OpraHu3anuii. [loHsTHE M CyIIHOCTh OpraHW3ali Kak (DYHKIUU YMpaBICHUS.
ConepxaHve M 1LEJIM OPraHU3alMOHHOM JedaTenbHOCTH. OpraHuzanuoHHas JESTENbHOCTh Kak
nporecc. OpraHu3anioOHHBIE YPOBHU M OO0BEM IOJHOMOYHMM. BHIBI MOTHOMOYHMI: JIMHEWHEIE,
mrTalbHble, (PYHKIHMOHATIBHBIE U BCIIOMOTaTeIbHbIe MOTHOMOUHKA. [[0THOMOUYNS ¥ OTBETCTBEHHOCTb.
[[Iupokue u y3kue auamna3zoHsl ynpasieHus. HopMbl ynipaBiseMoCTH.

OcHOBBI ~ CTpyKTypHOro jaeneHus. Chnenuanu3anus aJIMUHUCTPATUBHOIO  ammapara
(«nenaprameHTanuzanus»). [lousaTue «anmapat ynpaieHus». THIBI aIMUHUCTPATUBHOTO armapara.
Bunsl nonpasnenenuii: inHeiHble, Ta0HbIE U BCIIOMOTaTeIbHbIE MOApPA3Ie/ICHHs, UX Ha3HAYCHHUE U
¢bynkuu. CTpyKTypH3alus 10 KOJTUYECTBEHHOMY, BPEMEHHOMY U TEPPUTOPHAIILHOMY NPU3HAKAM,
no (QyHKIUAM MNpEeAnpHsTHs, MO NPOAYKTY, 3aKa3uuKy, KaHajgaM cObITa, TEXHOJIOTHYECKOMY
nporueccy u o0bopyaoBanuto. Bpemennsle cTpykTypHbie fnenenus. CMenienne GopM CTpyKTypHU3aI|H.
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B3aumocBs3p TUHEHHBIX W MTAOHBIX MOJHOMOYUH. CyHIHOCTh JMHEWHBIX M INTAOHBIX
B3aMMOCBs3el. JleneHTpanu3zanus MOJHOMOYMH. [IpuHLIMOBL JI€erupoBaHus. YIPaBICHHE C
MOMOIIBI0 KOMaH/I (KOMHUTETOB, KOMHUCCHUI), €ro BO3MOXHOCTU M HenocTaTku. «KosernanbHblii
agmMuHucTpatop». OpraHu3zanvoHHas KECTKOCTh.  OpraHU3allMOHHOE  PErJiaMeHTHPOBAHUE,
OpraHU3allMOHHOE HOPMHUPOBAHHE W OPraHU3alMOHHOE MPOEKTHpOoBaHME. [IpUHLIMIBI MOCTPOECHMS
3¢ (HeKTHBHON OPTaHHU3AINH B IIETIOM.

Opranuzaiiuss HCHOJNHUTENbCKOUW aesTenbHOCTH. [loHsitne «pabodero wmecta». Bumsl
(xmaccudukarus) padoynx MecT. [IpUHIUIBI OpraHW3alii WHAMBUIYAIBHBIX PabOYMX MECT.
OcCHOBHbIE TPUHUUIBI HAyYHOM OpraHu3allM TpyJa Ha ypoBHe wucnojHeHus. Ilonstue
OpraHU3allMOHHOTO  TojApa3zaeNeHus.  [IpuHIUIBI  OpraHu3auud  pabOThl  CTPYKTYPHBIX
MoJpa3IeICHUM.

Opranuzanuss Ha ypoBHE YyrpaBieHus. lloHaTuve, 1enu ¥ NPUHLIMIIBI OpPraHU3alUU
ynpasiaeHus. CTpyKTypUpOBAaHHE CHUCTEMbl YIIPaBICHHS W HOPMHUPOBAaHUE €€ JIEATEIbHOCTH.
[lonsiTHe OpraHU3alMIOHHOTO HOPMUPOBAHUS M BUJIbl OPraHU3AIMOHHBIX HOpM. OpranurpamMmma u ee
poiib B OpraHu3aluu yNOpaBlIeHUs, BUAbl opraHurpaMM. OpraHuszanus TpyAa B ammapare
ynpasieHus. Pa3nenenue nosiHomouuili Ha npuHATHE pereHu. Opranu3anus IpoLeccCoB MPUHITUS
U peaju3aluy yIpaBIeHUECKUX pereHnid. Opranuzanus TpyAa pyKOBOJUTEIS.

OcHOBHBIE TIOHATHA H TEePMHUHBI: OpFaHI/ISaHI/IOHHLIe OTHOUICHUS, OpFaHHSaHI/IOHHBIe
Metonbl; «/lemapramenTtanuzanus»; AnmapaT ympasieHus; PaGouee wmecto;  JIomKHOCTB;
Henernposanue; Komannnoe ynpasienne; OpraHurpaMma.

Tema 9. KoMMyHHKAaIIMU U KOOPAWHAILUSI B OPraHU3aLUAX

[Ipupona kKoOMMyHUKaIMi B opranu3anusax. Bayrpenusas GyHkius kommyHukanuid. [Tpomecc
KOMMYyHMKauu. OTBETCTBEHHOCTh 32 KOMMYHMKaUi0. OCHOBHbIE IPOOJIEMBI KOMMYHUKALIUU B
opranmzanusax. PopmanbHble U HedopMaibHble KaHajdbl KOMMYHUKauu. OOpaTHas CBS3b.
KommyHnukanuu u mporecchl NpuHATHsS pemeHuid. OOpa3 («uMHIDK») opraHu3anuu. BriusHue
OpPraHM3aIlMOHHOM CTPYKTYphl Ha KOMMYHHKaluu. OrpaHudeHHe IOTOKOB COOOIICHHNA U
uHpoOpMalMOHHAsL Teperpy3ka. Vckaxkenus u morepu uHpopmauuu. HexBarka mnHpopmamuu B
KaHaJie OTpUILIaTeIbHON 00paTHOM cBs3U. [ 'OpHU30HTaNbHBIE U BEPTUKAJIbHbIE TOTOKH COOOIIEHUH.

KomMMmyHUKaTHBHBIE TOTPEOHOCTHM M KOMMYHHKAaTHBHOE MoBeleHHe. KoMMyHUKaI[MOHHBIE
POJIH: «CTOPOXK» («OPraHU3aLMOHHBIM MPUBPATHUKY), «CBSI3HUKY, «JTUAEP MHEHUN», KOCMOIOIUT.
Iloroku QopmanbHBIX W HedopManbHBIX cooOmieHni. KommyHukanmoHHbsle Oapbepsl B
OpraHu3alysIX: ICUXOJOTHYECKUE, KYJIbTYpHbIC, JMHIBUCTUYECKME, pPOJIM M cTaryca U T.I.
KoMMyHMKalIMOHHBIE CETH B OpPraHu3allUsiX W HUX MOJEIHU: JUYHOCTHBIE CETH, CETH TPYMI, CETU
opraHuzanuu. AHaJu3 KOMMYHHUKAIlMOHHBIX CETEH.

VYnpaBieHne OpraHU3alMOHHBIMH KOMMYHHKAIUAMHU. [IpuHIHIBI 1 METOBl 3PPEKTUBHON
KOMMYHHUKAIlMM B opraHu3aiusx. CoBpeMeHHble KOMMYHHUKATHBHbIE TEXHOJIOTMH. BriusHue
MHPOPMAIMOHHBIX TEXHOJIOTUI Ha OpraHU3allMOHHBIE TeXHOJOruH. MH(OpMaIOHHBIE CUCTEMBI U
ANIEKTPOHHBIE KOMMyHHKanuu. KoHTpoms 3a mpormeccom oOMmeHa wuHpopmanuei. I[Ipobmema
0e30macHOCTH U 3auThl HHPopManuu. IPpPEeKTHBHOCT OPraHU3AIMOHHBIX KOMMYHUKAITHH.

[ToHsATHE U CYHMIHOCTh KOOPAMHALIUU KaK (YHKIUU yrpaieHus. [I[puHIun cocpenoToueHus
¢GbyHKIMI Kak OCHOBa KoopauHauuu. KoopauwHanus TOCPEICTBOM HJACH, IIEHHOCTEH, IeseH,
OpraHU3ALMOHHBIX M JKOHOMHMYECKHMX  MexaHu3MoB. KoMmMmyHHMKanuMM  Kak  CpeICTBO
OpraHu3alMOHHONW  KoopauHanmu. KoopauHamuss Kak  (yHKOHS — BBICIIETO  PYKOBOJCTBA.
OpranuzanmoHabie GOPMBI U METOBI KOOPJAMHAIIMK B CUCTEMaX MPUHATHS pemieHuit. Koopaunanus
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Ha MHAUBUAYAJIbHOM, I'PYIIIOBOM H OPraHHU3allHOHHOM YPOBHAX. BepTI/IKaJ'IBHaH U TOPU3OHTAJIbHAA
KOOpJAuHalvsd B OpraHru3anuiax.

Koopaunnanus nocpeactsom uepapxuu. CBs3uM KOOPAWHALUUA B OPraHU3al[MOHHBIX CUCTEMAaX
ynpaBiieHus. BHEIIHsIS ¥ BHYTPEHHSIST KOOPAMHAIIMS B OpraHu3ausaX. [ opu3oHTaIbHbIE MEXaHU3MBbI
KOOpJIUHAIMK B opraHuzanusax. KoopAauHauus MOCpeiacTBOM JHYHBIX KOHTAaKTOB. KoopauHaTopsl
noapazaenenuit. [IpobreMHO-1IeNIeBbIE€ TPYNIBI W KOMaHIbl Kak (OPMBI OpraHU3AIMOHHON
KoopauHaiuu. ['opu3oHTanbHbIe (IPOEKTHBIE) pykoBoauTenu. OTAenbl KOOpAUHAMA. MaTpuiHbIe
CTPYKTYphI KaK BBICIIAs CTYIICHh MEXaHW3Ma TOPU30HTAIBHON KoopauHaiuu. OCHOBHBIE ()OPMBI H
MEXaHHU3MbI BHEUTHEH KOOPIMHAIINY IeATEeTbHOCTH OpraHnu3alui.

OcHoBHble NMOHATHA U TepMuHbI: KomMmyHukanus; KoMMmyHuKkanmoHHble ceTH, Oapbepsl,
ponu. Hudopmaunonnas TtexHonorus.Koopaunanys. BHemHss M BHYTpEHHsSI KOOpAMHAIMSL.
BeprukanbHas u ropusoHTanpHas KoopauHamus. CBs3u  koopauHauuu. DOpMbl U METOJIbI
KOOpJAUHALIUH.

Tema 10. Opranusaunonnasi 3ppeKTUBHOCTH U MPOOIeMBbI €€ H3MepeHust

[lonaTHEe OpraHU3alMOHHON S(PPEKTUBHOCTH M OCHOBHBIC MOIXOABI K €€ OIpe/IeeHHIO.
[IpuHiun >(QQPEeKTUBHOCTH B OpraHU3alMM COLMAIbHBIX cHucTeM. Teopus U 3(p(HEeKTUBHOCTH
opranuzanyii. BHemHsss ¥ BHYTpeHHAS S(PQPEKTHBHOCTh OPraHM3AIMOHHBIX cucTeM. OCHOBHBIE
MOJIeIM OpraHM3alMoHHON 3¢ dexkTuBHOCTH. CHCTEMHO-pecypcHass MozAeidb 3(PQPEeKTUBHOCTH U
aHaJIM3 B3aUMOJICHCTBUS C OKPY Kalolel cpeaoi (MoIesIb €CTEeCTBEHHOTO0 0TOOpa).

IeneBass mozaens 3(p(PEeKTHBHOCTH M MHOTOLENEBOI XapaKTep OpPraHU3AlMOHHBIX CHUCTEM.
OdunmanbHple U OTICpaTUBHBIC [IeH. Pa3BuTHe 1enei U mpoOieMbl TPUMEHEHHUS IEICBON MO/ICITH.
Mogens  yIOBIETBOPEHHOCTH YYAaCTHMKOB M  KOHILENLHUSA KOONEpPAaTHBHBIX MOOYAMTENbHO-
pacnpenenurenbHbIx Mexanu3MoB U.bapHapaa. OcHOBHBIE TPOOIEMBI IICUXOJIOTUYECKOT0 MOAX0Aa K
OpraHU3aIMOHHON 3()PEKTUBHOCTH.

KoHuenuuss JOOMUHUPYIOIIEW KOAIMUUMM M IOJUTHYECKHM IOAXOJ K ONpPEIEICHUIO
opraHu3anoHHoN 3¢ ¢dekTuBHOCTH. D(P(HEKTUBHOCTh KAaK MOJUTUYECKMH CUMBOJI. THUINBI aHaIn3a
spdextuBHOCcTH opranuzamuii o Y.lleppoy (Ch.Perrow). OcHOBHBIE TPOTHBOpEUHUs IpH
MOCTPOEHUH MOJIeNIel OpraHu3alMoHHOHN 3¢ peKkTuBHOCTH.

[Ipobnembl omneHKH >PPEKTHBHOCTH OpraHU3AIMOHHBIX CHCTEM. MHOTOKpHTEpHATbHAS
oleHKa A(PQPEeKTUBHOCTH opraHu3auuil. CUTyalMOHHBIH TOAXOX K OTOOpYy  KpUTEepueB
s dexTuBHOCTH. KOHIIENTYanbHas OCHOBA CHCTEMaTH3alluu KpuTepueB. Pacnpenenenne Kpureprues
3¢ deKTUBHOCTH N0 OJ0KaM OpraHU3allMOHHOM cucTeMbl. OCHOBHBIE THIIBI IOKa3aTesiel 1Mo OJIOKY
BHEIIHEH cpefpl. MTHCTpyMeHTaIbHBIN TOAX0/ K OlleHKe YPPEKTHBHOCTH U €€ MOKa3aTeH 10 OJIOKY
uenet u crparerni. Kpurepum u mnokasatenu 3(@EeKTHBHOCTH 3HAYEHUH NPOU3BOACTBEHHO-
TEXHUYECKUX OMPEJEISIIOIINX IEPEMEHHBIX.

Kpurepun wu mnokazarenun 3¢p@dekTuBHOCTH 1O OJOKYy MEpeMEHHbIX YIpPaBICHHUS.
PammmonaneHocte u  3ddextuBHOCTE. KpuTepuum BHyTpeHHEH palMOHAIBLHOCTH — amrapara
ynpasieHus. Kputepun oueHkr MoTeHIMala CUCTeMBbl ynpasieHHs. COLManbHO-IICUXO0JI0THYECKHE
KpUTEPUHU OLIEHKU OpPraHu3allii KaK MOBEJEeHUYECKON CUCTEMBI.

O¢dextuBHOoCTE M OrOmKeT. bromkeTnpoBaHWe U KOHTPOJb 3aTpaT IO LIEHTpaMm
OTBETCTBEHHOCTH M (DYHKIIHSIM ITPOU3BOICTBEHHO-(DHHAHCOBOM NIEATEIPHOCTH. JINHEHHO-00BEKTHBIIH
(moctareiiHO-pacXo/HbIi) OIOKET Kak crocod pacmpeleneHus U KOHTPOJIL 3a MCIOJIb30BaHUEM
pecypcoB. [IporpammHbIii OIODKET M pacrpesielieHne PecypcoB MO KPUTEPUSM SKOHOMUYECKOH H
TEXHUYECKOH 3()PEeKTUBHOCTH.
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4 MarepuaJbl TEKyIIero KOHTPOJISl YCIIEeBAEMOCTH 00y4AKOIUXCSA

4.1.B xope peammzaumu gucuuiuHel Bb1.B.15 «Teopus opranuzauuu» HCHONB3YIOTCA
CJIeIYIOIIE METOAbI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00YYaIONIUXCs:
Ounas ¢gopma 00yueHus
HaumeHnoBanue Tembl Metozst
TCKYILICTO
KOHTPOJIA
Tema 1.MeTonosiornueckue OCHOBBI TEOPUH OpTraHU3AIUU VO, T
Tema 2. OCHOBHBIE IPUHITUIIBI U CTOPOHBI OpTraHU3AIUU VO, T
Tema 3. Opranusanus COUUaNbHBIX CUCTEM VOJI-IT
Tema 4. ConanbHasi OpraHu3aIis Kak 00beKT YIpaBICHHS YO,I-I1
Tema 5. Tumonorust CONMaNTbHBIX OpraHU3AINNA vyO
Tema 6. BHemHsis cpeia 1 MHCTUTYIIMOHATBHAS CHCTEMa COLIMATbHBIX
Opra"u3aun
p /YO
Tema 7. OCHOBHBIE THUITBI OPTaHU3ALNOHHBIX CTPYKTYP
YO,JI-TI
Tema 8. Oprannzanus Kak GyHKIHS YIIPaBICHUS YO
Tema 9. KommyHUKanus 1 KOOPAUHAIMS B OpraHU3AIMIX YO
Tema 10. OpranuzanuonHas 3pPexKTHBHOCTD U pobdiieMa ee U3MepeHus
YO
OuHo-3204Has popma o0yueHust
Tema 1. Metogonoruueckiue OCHOBBI TEOPUU OPTaHU3ALHI YO,T
Tema 2. OCHOBHbIE IPUHIUIIBI U CTOPOHBI OpraHU3aluu YO,T
Tema 3. Opranuzanusi COlMaIbHbIX CUCTEM VO
Tema 4. ConpasibHasi OpraHu3anus Kak 00ObEeKT YIpaBICHUS YO,I-T1
Tema 5. Tunmonorus conuagbHbIX OPraHU3aLnil YO,I-II
Tema 6. BHemHss cpeia 1 MHCTUTYITMOHAIBHASI CUCTEMA COLIUATTbHBIX
opra"u3anui
p VO,I-11
Tema 7. OCHOBHBIE TUITBI OPTaHU3ALUOHHBIX CTPYKTYP
YO, JI-T1
Tema 8. Opranuzanus Kak GyHKIHS YIIPABICHHSI YO, A-11
Tema 9. KoMMyHUKaKs 1 KOOPAWHAIIHAS B OpraHU3aIUsIX YO,I-I
Tema 10. OpranuzanuonHas 3pPexKTUBHOCTD U pobdIeMa ee U3MepeHus YO,A-11
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11.

4.2. TunoBble MaTEePHUAJIbI TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH 00y4ar0INXCs

TunoBbie BONPOCHI IJIsl YCTHOTO ONpoca
N3noxure TeopeTuuecKre OCHOBBI 110 TeMaM U 00OCHYHTE CBOE MOHMMAaHUE M0 KaKJI0H TeMe

Tema 1.MeTogo/iornyeckne 0OCHOBbI TEOPHH OPraHU3ALMHU
VYkaxute, Mo>kanyicra, OCHOBHbIE PA3JIMYUS MEX]y TEKTOJIOIHEN, IpaKceoIorueil, KuOepHeTUKON U

oOmelt Teopuei cuctem?

HazoBwure, moxanyicTa, KpUTEpH OPraHU30BAaHHOCTH CHCTEM, IPHHATHINA B GUIIOCOUH U
ouonorun?

B uém 3akmmouaeTcst pa3audre MEeXIy CJIOKHOCTBhIO M OpraHU30BaHHOCTHIO cucTem? [lonTBepaute
Baie nonnmanue npumMepamMu U3 MpakTUKH.

Haiite onpenenenue noustusim: Opranmsanus, [lopsimok, Xaoc, Paznoo6pasue, Muadopmarus,
DOHTpomnus. YKaXHUTe, NOKATYHCTa, CEMAHTUUYECKHE OTIIMYHS 3TUX TMOHSATHI.

Uto Takoe «uepapxusi»? Kak npuHIMI nepapXxuu IposiBiseTcs B opranusamnuu cucrem? [lpusenure,
Mo’KaayicTa, MpUMEpbl OPraHU3AIMOHHBIX HepapXuil B IPUPOJIE U B 00IIECTBE.

HazoBurte, noxaiyiicta, OCHOBHbIE YPOBHU OpPraHU3AIIMH KUBOTO BEIlIECTBA HA HAIlEH miaHeTe?
Oxapakrepu3yiiTte 0COOCHHOCTH 3TUX YPOBHEH.

Jaiite onpenenenue noHsaTuii: dnement, Ctpykrypa, @ynkuus, Csaszb, Opranusm. [Ipusenure,
MOXKaJIyHCTa, IPAKTUYECKUE TPUMEPBI JUISl KAXKAO0TO U3 ITUX MOHATHUH.

HazoBurte, moxaiyiicta, OCHOBHbIE OTE€UECTBEHHBIC HAyUHBIE LITKOJIBI B 00JIACTH OpPTaHU3AlMU TPyAa
Y yIPABJICHUS U HA30BUTE UX MPECTABUTEIECH.

Urto Takoe «CHHEPrHs» U B 4€M UCTOKH cuHepruyeckoro 3dexra B opranuzanusax? [Ipusenute
peayibHbIe PUMEPHI Takoro 3 (eKTa U3 OpraHu3auOHHON TPAKTHKHY.

Kakue Buabl ciHeprun 0OBIYHO BBIJIEISIFOT U UCIIONIB3YIOT B COIMANIBHBIX OPTaHU3AIIHIX ?
[IpuBenure, noxanyiicra, NpakKTHUYECKUE TPUMEPHI UCIIOJIb30BAHUS ISl KA I0T0 BUIa CHHEPTHH.
Urto Takoe «ymnpaiieHueckasi cuHeprusi»? KakoBbl MeTO/bI €€ BBISIBIICHUS U U3BJICUCHUS IS LIeei
OopraHu3aloHHOro yrpasieHus? [IpuBeaure, moxanyiicta, IpUMEPhl YCHEITHBIX U HEYTaUHBIX
MONBITOK MCTOIB30BAHUS YIIPABIEHYECKON CHHEPTUH.

Tema 2. «OCHOBHbIE IPUHIUIBI U CTOPOHBI OPTraHU3ALMN»
Uro Takoe «puHLUI opranuzanumn»? HazoBuTte, noxanyiicra, 001y1e NpUHIUIIBI OpraHu3alun
cucrem?
UYT0 Takoe «COBMECTUMOCThY» KaK MPUHLHUI Oprann3anuu cucteM? Kakue Bubl COBMECTUMOCTH
BBIICJISIIOT B Teopuu opranuzauuu? [IpuBennre npakruyeckrue NpuMepbl TaKOi COBMECTUMOCTH.
Yro Takoe «aktyanm3anus GyHkiuiin? Kak aktyanuzamnus GyHKIUA CBs3aHA CO CTETICHBIO
OpPraHM30BaHHOCTH cucTteMbl? [IpuBeauTe MpuMepsl TaKON akTyanu3auun GyHKIUN U3 TPaKTUKU
Pa3IMYHBIX OpraHu3aIuil.
Uro Takoe «auchyHkuus»? B uéMm 3axmrogaeTcs HeHTpanu3anus JUCHyHKIUA B OPTaHU3AIUAX ?
[IpuBeauTe mpakTHUECKHUE MTPUMEPHI MO0OHON HEUTpaTU3aIIIH.
Yrto o3HayaeT «cocpeaoToueHue GyHkuuiny? K uemy npuBOAUT OTCYTCTBUE WM HETOCTATOYHOCTh
Takoro cocpenorouenus? [IpuBenute nmpakTudeckre NpUMeEpbl COCPEAOTOUCHUS QYHKINH B
OpraHU3alMIX U MOCIEACTBUI €r0 OTCYTCTBHUS.
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11.

Yro Takoe «1abuiIbHOCTh (Jadmmm3ars) GyHKIHi» B opranu3anusax? Kak mogoOHas maduinm3anus
CBsi3aHa ¢ pa3BUTHEM opranuzanuu? [IpuBeaure npumeps! TabuIu3anuy GyHKIHH B COBPEMEHHBIX
OpraHu3alMIX.
HazoBure, noxaiyiicta, OCHOBHbIE aCIIEKThI (CTOPOHBI) OPraHU3ALUN CUCTEM?
Uro Takoe «3KCTEHCUBHASD U «MHTEHCUBHAS CTPYKTYpbl opranuzanuii? C KakuM IpUHIUIIOM
OpraHu3aIy OHU CBsi3aHbI (00ycioBiensl)? [lpuBeanTe npakTHUecKue MpUMeEpbl HOJOOHBIX
CTPYKTYP.
[aiite, moxanyicra, onpeAeseHue BTOPOro Hadyajia TepMOJMHAMUKHU. Kak 3TOT 3aKOH CBA3aH C
opranusanueil cucrem u e€ passutuem? [IpuBenure npumepsl U3 NPAKTUKH.
Haiite, moxkanyiicTa, onpeeieHre 3aKoHa HE00X0MMOro pazHooOpasus o Y.P.Dmou. Uro Takoe
«OpraHu3allMOHHasi HOpMa» U 4yeM oHa onpezensercsa? IlpuBenure npuMepsl OpraHU3alMOHHBIX
HOPM.
KaxoBo cooTHoOIIEHNE peryisiuy U ynpaBieHUs B opranu3anuax? YTo o3HavyaeT NoHsTHE
«TEJICOHOMHOCTW» B Teopuu opranuszanuu? [Ipuseaure npumepsl TEJICOHOMHBIX U HE TEIEOHOMHBIX
OpraHu3aluil.

Tema 3. «Opranu3zauus COUMAIbLHBIX CHCTEM)

I. Uro Takoe «coumanmbHas cuctemMa»? KakoBO MeECTO COIMaNbHBIX CHUCTEM B
coBpeMeHHOM kiaccudukanuu cucteM? HazoBure, mnoxkanyiicra, OCHOBHbIE CBOWCTBA COIUAJIBHBIX
cucteMm. [IpuBeanre npakTHuecKre NPUMEPHI COIIUATIBHBIX CUCTEM U UX CBOMCTB.

2. YTo Takoe «eCTECTBEHHBIE» U «HUCKYCCTBEHHBIE» COIMallbHbIe cucTeMbl? [IpuBenure,
MOKAJIyHCTa, MPUMEPBI 3TUX JBYX BHUJIOB COLMAIBHBIX CHCTEM. Kakue OCHOBHBIE YEpThl MPUCYIIH
HCKYCCTBEHHBIM COLIMAJILHBIM CUCTEMaM?

3. Ha3oBute, mnoanyiicta, OCHOBHBIE YPOBHM HEPAPXUU COLUAIBHBIX CHUCTEM B
obmectBe. B 4uéMm coctoar omimums 3THX ypoBHei? I[IpuBenure mpuMepbl COLMATIbHBIX CHCTEM
Pa3IMYHBIX YPOBHEH B 3TOM UEpapXUU.

4. HazoBute, nokamyiicra, OCHOBHbIE BUJBI MOJCUCTEM B COLMAIBHBIX OPraHU3ALUAX.
Kak opranuzanmvoHHas CTpPyKTypa COLMaIbHOM CHCTEMBI 3aBHUCUT OT Xapakrepa e€ ueneit?
IIpuBenuTe mpakTUYECKUE IPUMEPBI TAKOW 3aBUCHUMOCTH.

5. Yro Takoe «colMalgbHas CEJIEKTUBHOCTH» oOpraHu3auui? OT KaKMX OCHOBHBIX
(akTOpOB OHAa 3aBUCUT M YTO CIIOCOOHO H3MEHUTHh 3Ty celleKTUBHOCTH? IlpuBemaure mpumepsl
JecTBUS TOAOOHOM CEeeKTUBHOCTH B peaIbHBIX OpraHU3aIMsiX.

6. Uro Takoe «colMalbHas HHCTPYMEHTAJIBbHOCTH» opraHusauuu? Ilpusenure
IIpaKTUYecKue mpumepbl €€ mnposeiaeHus. OT dYero 3aBUCAT paziuuus B  COLMAIBHOM
WHCTPYMEHTAILHOCTH OpraHU3alni 1 KaKuM 00pa3oM MokeT ObITh u3MeHeHa? [IpuBeanure mpumepsl
U3 MIPaKTUKU.

7. Uro Takoe «leHTpalu3alus» B collMaiabHOW opranuzanuu? Kak m3aMeputrb ypoBeHb
9TON HeHTpanu3auuu? Kakumu nokasaTensMu U3MEpSEeTCsl CTENEHb JEUEHTPaIN3alui COLUaIbHON
opranmzanuu? IlpuBenurte, mnoXxamdylcra, MNPaKTUUYECKHE TPUMEPbl LEHTPAJIM30BaHHBIX U
JEIIEHTPAIN30BAHHbBIX COIIMAIbHBIX CUCTEM (OpraHu3aruii)?

8. [Haiite, moxanyiicta, omnpeaeieHuss noHatuil: Brmacts, ABroputer u IlonmHomoums?
Uro Takoe «(yHKUMOHAJIBHBIM aBTOPUTET» B opraHuzauuu? B 4éMm ero omimuue oT «cCiry)keOHOro
aBroputeTa» B Hel? [IpuBenuTe mpakTHyeCKue MpUMEpHI 110 BbIIIEYKa3aHHBIM BOIIPOCAM.

9. Yro Takoe «ae3opraHmsanusa»? Kaknmu npuunHamu oHa BbI3bIBaeTcs? IlpuBennre
MIPUMEPHI U3 MPAKTUKU PEANbHBIX OpraHU3alHi.
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10. Ha3oBute, noxainyiicta, OCHOBHbIE BUJbl OPIraHU3ALIMOHHBIX NATOJOTHM. YKaKUTE UX
npuuuHbl. [IpuBeauTe mprUMepsl 0 KaXA0MY KJIACcCy OPraHU3alMOHHON MaTOJOTHH.

11.  UYto Ttakoe «(yHKIMOHAIbHAS aBTOHOMHMS» B OPTaHHU3AIUgX, YEM OHA MOPOXKIAETCS U
Kakue mpoOJIeMbl B yIIPaBICHUH OpraHU3alusiMu oHa co3aaér? [lpuBenure mpuMepsl U3 MPAKTHKH.

Tema 4. «ConnanbHas OPraHu3anus Kak 00beKT ylpaBJIeHUsD»
UTto 03HaYaeT «MHAMBUAYATU3ALM COLMATbHON opranu3auuu? B uém oHa npossiisiercs?
HazoBute, noxanyiicra, OCHOBHbIE MPU3HAKU COIIMAIBHBIX OPraHU3aLIUM.
Uro Takoe «popManbHas opranuzaius»? Kakue aciekTsl COLMAIbHBIX OPTaHU3alui 0OBIYHO
noasepraroTcs popmanuzanuu? [IpuBeaure npuMepsl Takoi Gopmanu3aiuu.
Kaxkue rnaBHbIe nepapXuueckre YPOBHU BBLACIAIOT B (POPMaAIIbHON OpraHU3aIii COLMATIbHBIX
cucrem?
Kaxkue rimaBabIe 3a1aun («MMIIEPATHBBDY) JOHKHBI PEIIATh BCE COMAIBHBIE OPTraHU3AIMH JIJISl CBOETO
BbDKMBaHus, cornacHo T.ITapconcy?
Uro Takoe «HepopMabHas OpraHu3alus» COUaIbHON cucTeMbl? B uéM npuunHsl eé
BO3HUKHOBEHUs? UTO Takoe «ciry:xeOHass HeopMabHast OpTraHU3aLUsD U «COLUATBHO-
ncuxosoruueckast HepopmanbHas opranuzanusi»? KakoBbsl nX (yHKIIMU B COLUATBHBIX cUCTEMaX?
HazoBwute, moxanyiicra, OCHOBHbIC (DYHKIIUU COIMAIBHBIX OpraHu3anuii B oomectse. [Ipueaure
MIPUMEpBI OpraHU3alui, BHITOIHSAIOMUX 3T GYHKIIMHU B PEAIbHOM JKU3HHU.
HazoBwute, moxanyiicra, OCHOBHBIEC TPYIIIO00pa3yromme GakTopsl, IEUCTBYIONINE B OPraHU3AINIX U
COOTBETCTBYIOIIIME UM BUJIbI COLMANBHBIX rpyni. [IpuBeauTe npumepsl 1eHCTBUS TakuX (HakTOpPOB U
CYILIECTBYIOIIMX I'PYIII B PEATbHBIX OpPraHU3ALMIX.
Uro Takoe «uaeHTU(UKaIMOHHOE sapo» opranu3anuu? Kro B Hero Bxoaut? [Ipuseaure,
MOXKaJIyHCTa, IPUMEPBI TAKOTO «SIAPa» U €ro YWICHOB U3 OPraHU3alMOHHON MPAKTHKU.
B uém paznuume «BiacTu» U «BIUSHUS» B Opranu3auusax? Ha3oBuTe OCHOBHBIE BUbI BIACTU U
WCTOYHMKH BIUSHUS B opranu3auusx. [IpuBeaure npuMepsl 3TUX pa3auduil U3 TPaKTUKH peabHbIX
OpraHu3alui.
UTo Takoe «TpaJIuLHOHHAsA MOJENb opranu3anumn»? B uém coctout e€ tpanuunonHocts? Hazosure,
MOKaJIyHCTa, OCHOBHBIE YEPTHI 3TOM MOJEIIN U MIPUBEIUTE IPUMEPHI PEATIbHBIX OPTaHU3aLUMI,
KOTOPBIE €l COOTBETCTBYIOT.
B uém 3akmmouaeTcs HEJOCTAaTOK BCEX CYHIECTBYIOLIMX Mojiesiel opranu3anuii? Uto Takoe «Moienb
OpraHU3alMM KaK MOJIHOU cucteMbl»? B uém coctout eé€ «monaHota»? HazoBute, noxanyicra,
OCHOBHBIE ITIEPEMEHHBIE 3TOW MOJEIIH.

Tema S. Tunosorus couMaJIbLHbIX OPraHU3aLMI

1. [lepeuncaure, mMOXKaXyHCTa, OCHOBHBIE KPHUTEPHH, IO KOTOPHIM  OOBIYHO
KJIacCUUIUPYIOT colualbHble opraHu3auuu? UTo Takoe BHYTPEHHHE U BHEIIHUE KPUTEPUH HUX
kjaccupukanun?

2. [To xakuM pa3IUYHBIM OCHOBAHUSIM U KaKU€ TUIbl OPTaHU3AlMU COLUAIBHBIX CUCTEM
Boaensin T.Ilapconc u A.Dtunonu? IlpuBenute, noxxanyicra, peaibHble IPAKTUUECKUE TPUMEPHI
JUIS K&KJOTO U3 OTUX TUIIOB COLMAJIBHBIX OpraHU3alui.

3. [Io xakuM moKa3zaTenasiM MOXKET ObITh OINpeJelieHa TakKas XapaKTepUCTHKA Kak
«pazMep» couManbHOM opranusauuu? IlpuBegure, noXkamylicTa, HOPUMEPHI HCIOJIB30BAHUSA
Pa3IMYHBIX MTOKA3aTeNneH Ul ONPENEICHHs «Pa3sMepa» OPraHN3aluN U3 IPAKTUKHA OpraHU3alliOHHON
KHU3HU.
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4. KakoBa 3aBUCUMOCTb MEXAY pazMEpaMH OpraHu3alnuu u €€ cTpykrypoil? Uto Takoe
«OIO0pOoKpaTHYecKoe 1aBieHue» B opranuzanuu? Kak cocuuTars BEJIMUUHY 3TOTO AaBICHUSA?

5. Kakue THUIBI TEXHOJIOTMYECKOTO B3aUMOACHCTBUS MOAPA3AEICHUN OpraHu3alnuu
Boiaenun JI.Tomncon? IlpuBenute, moxanyiicra, IpUMEpbl BCEX 3TUX TUIIOB TEXHOJIOTHYECKOIO
B3aUMOJEHCTBUS NOAPA3IEICHUN B PEAJIbHBIX OpraHU3alUsiX.

6. Kakasg cBsf3pb MeXIy TEXHOJIOTHEH, CTPYKTYpod H 3((HEKTUBHOCTHIO IETOBOM
opraHuzanuu ObUIa BbISIBIEHAa B KiaccuueckoM wuccienoBanun [I.Bynsopa? Kakue Tpu
OpraHu3aloHHbIe (OPMBI TO3BOJIWIO YCTAaHOBHTH 3TO HcciefoBaHue? B uéMm 3akirodarorcs
OCHOBHBIE OCOOEHHOCTH ITUX PopM?

7. Yro Takoe «KOHTHHYYM TexHonorun» mno Yapne3y Ileppoy? Kakue ocHOBHbIE
aCIEKThl TEXHOJIOTMH B OpraHM3alMsIX OH paccMarpuBasl? YTo, COOCTBEHHO, O3HAYAET «TEXHOJIOTHS
colManabHON opranuzanum» B nonnMmanuu Y.Ileppoy?

8. Kakue ocHoBHbIE THUMNBI CTpaTeruil opranuzanuil Beiaenunu P.Maiinc u U.CHoy? B
4yéM TPYIHOCTH HCIIOJIb30BAHMS CTpPATeTMH KaK KpUTEpHUs MpU KiIacCUPUKALKMU OpraHu3aluii?
[IpuBenuTe, MoXaIyHcTa, MPUMEPHI KIIACCH(PHUKAIIMNA OPTAHU3AINHA TTO0 UX CTPATETHSIM.

9. Kak MoxHO KiaccupuUupoBaTh OpraHU3allMM B 3aBUCHUMOCTH OT UX BHYTPEHHETO
crocoba ocyiectsiaeHus Biaactu? HasoBure, noxainyiicra, OCHOBHbIE BapHaHThl OTHOLIECHUH Bi1acTu
MEXJly 4JIC€HaMH OpPraHU3aluu KaK «IIOJUTHYECKON CUCTEMBI»?

10. B 4éMm coCTOSAT OCHOBHBIE pa3auyus MEXKIY ABYMS MOJEISAMH OpraHHU3alUH -
«MOJZIETIbI0 CHUCTEM» M «MOJEIBbI0 YYAacTBYIOIIHMX CTOpoH» («Moxenb rpymnmy»)? IlpuBenure,
MO’KAJIyHCTa, IPUMEPHI pEalbHBIX OpraHU3alUi, COOTBETCTBYIOIIMX 3THM JABYM DPAa3JIHYHBIM
MOJIETISIM.

1. Uto Takoe «ceTeBas MoJieb» opranuzanuu? [lpusenure, noxanyiicta, IpaKTUYECKUE
MIPUMEPBI CETEBBIX OpPraHu3aluii» B peabHOM )KU3HU.
12.  Kak jgenoBble OpraHu3alMu MOTYT OBITh KIacCHU(PUIIMPOBAHBI B 3aBUCUMOCTH OT HX

peiHOYHON cTpaterun? HazoBute, mnoxaiyiicra, 0a30Bble U JIOMOJHUTENIbHBIE (OPMBI UX
OpPraHU3ALMOHHBIX CTPYKTYD, BblAeNeHHbIE O.YUIbIMCOHOM?

13.  Kakue 06a30Bble KOMIOHEHTHl OpraHM3alMid BBIACIAET M HUCHONB3YET IS HX
knaccudukanmu  I\Munnoepr? Kakue BuUAbI  OpraHM3allMOHHBIX  (GOPM  MOPOKIAOTCA
JOMUHHPOBAHUEM Ka)KJJOT'0 U3 3TUX KOMIIOHEHTOB B Kiaccudukammu I'.Munnodepra?

14. B uéMm cocTosT XapakTepHble OCOOCHHOCTH Ka)/10il M3 OpraHu3allMOHHBIX (opM,
BbIIeNieHHBIX [.Munndeprom? IlpuBeaute, moskanyiicTa, mpUMepbl pealbHBIX OpraHU3aIUil IS
KKIOU U3 TaKux GopMm.

Tema 7. «OCHOBHBIE THIIbI OPTAHU3ALMOHHBIX CTPYKTYP»
Uro Takoe «CTpyKTypooOpa3yrouuil pakTop» B OpraHu3aluy counaabHbix cucteM? HazoBure,
MoKaryicra, CTpykTypoobpasyromuie (hakTopsl, JEUCTBYIONINE B COIMATBHBIX OpraHU3aIHIX.
[IpuBeaute mpuMepsl AeHCTBUS 3TUX (PAKTOPOB U3 peaTbHON MPAKTHKH.
HazoBurte, noxaiyiicra, o0CHOBHbIE U3BECTHbIE BaM opraHu3aliiOHHbIE MOJIETH CTPYKTYP J€IOBBIX
OpraHu3alyii, IPUHATHIE B COBPEMEHHOM MeHeKMeHTe. M300pa3ure rpaguuecku 3T cXeMbl U
OOBSICHUTE UX COZEpKAHHE.
Hapucyiite, noxanyiicra, npuMepHble OpraHU3alMOHHbIE CXEMBbI JUIS: a) QyHKIHMOHAIBHOM
LEHTPAIN30BaHHOW; 0) TMBU3MOHAIBHON U B) POrPaMMHO-1I€JIEBOM CTPYKTYPbI pa3HbIX
opranusanuii. KakoBsl JOCTOMHCTBA M HENOCTATKHU KaXK10M U3 TaHHBIX CTPYKTYp?
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10.

1.

12.

13.

14.

Kakoii aBTop chopmMynupoBasl IpUHIUI HE3aBUCUMOCTH CTPYKTYPbI OPraHU3aIMK OT XapaKTEPUCTHK
e€ cmyxkanmx? B €M cyTh 3TOT0O MPUHIUTIA U HACKOJIBKO OH COOJII0IaeTCSl B COBPEMEHHBIX
opraHu3anusax?

B uém 3akmrouaeTcsi MpUHIUIT «XOPOLIETO YEJIOBEKa» B CO3AAHUHU U CTPYKTYPHUPOBAHUH COLUATBHBIX
opranuzanuii? B 4€m cocTosT «IIIOCH» U «MUHYCBI» MCIOIb30BaHMs 3TOro npuHuuna? [Ipusenure
MIPUMEPHI IPAKTUUECKON pean3alliy 3TOT0 MPUHIIMIA U3 )KU3HUA OpraHu3aIuil.

UTto Takoe «auana3zoH pyKoBOJACTBa»? UeM OH OTIMYaeTCsl OT MOTEHIMAIBHON U IEHCTBUTEIbHON
cdep pykoBoacTBa? HazoBure, moxkanyiicta, OCHOBHBIE ()aKTOPBI, KOTOPBIC BIUSIOT Ha
MOTEHIIUATBHYIO c(hepy PyKOBOJCTBA B OpraHU3aluN?

Kaxkue pexoMeHgamy mo yCTaHOBJICHUIO UaNla30Ha PYKOBOJICTBA B OpraHU3alMsIX JaET
KJIaccuueckas 1koJia MeHexmenTa? Kak auana3zon pykoBOJICTBaA CBsI3aH C YPOBHEM
OpraHMU3aIMOHHON nepapxuu?

Kaxkue BuIbI JOKHOCTHBIX CBSI3€HM «PYKOBOJIUTENb-TIOUMHEHHBIN BhIen B.I'paiikynac?
Hanummure, noxanyiicta, popmymy ['paiikyHaca 11st moacuéra yncia JOJKHOCTHBIX cBsizeld. KakoBo
3Ha4YE€HHE 3TON (HOPMYJIBI ISl TPAKTUKU YIIPABICHHUS B OpTraHU3AINH?

Hazosure, noxaiyiicta, OCHOBHbIE BUbl MATPUYHBIX OPraHU3allMOHHBIX CTPYKTYp. Hapucyiite
cXeMmy JI000# U3 ITUX CTPYKTYP U OOBSICHUTE €€ TOCTOMHCTBA M HEIOCTATKH.

Kakue TpynHocTy 1 po6ieMbl MOPOKIAET UCIIOIb30BAaHIE MATPUUHBIX CTPYKTYP B MIPAKTHKE
opranuzanuu yrpasieHus? [IpuBeanute mpuMepsl peasibHBIX OPraHU3alUi ¢ MATPUIHBIMU
OpPraHU3ALMOHHBIMU CTPYKTYpPaMHU.

UYTo0 Takoe «OopraHu3alMOHHOE NIPOEeKTUpoBaHKue»? [ImaHnpoBaHne KaKuX OpraHU3alMOHHBIX
MEPEMEHHBIX BKJIIOYAET OPraHNU3allMOHHBIN IPOEKT?

Yro Takoe «Makpo» U «MHUKPO» MIPOECKTUPOBAHUE OpraHU3aluOHHbIX cucteM? [IpuBenure,
MOKaIylcTa, MPAaKTUYECKUE MPUMEPBI TOJOOHOTO MPOSKTUPOBAHUSI.

[To xakuM mpHU3HAKaM MOXKHO KJIacCU(UIIMPOBATH 33]]a4K OPTIPOEKTUPOBAHUS U TIOJIXOJIBI K UX
pemenuto? [IpuBenure, noxanyiicta, npuMepbl pa3IMuHON MOCTAHOBKY 3a/]1a4 MPU MPOCKTUPOBAHUHU
OpraHU3AlMOHHBIX CUCTEM.

HazoBute, noxanyiicra, OCHOBHbIE METO/IbI IPOCKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.
VKaxxute ux BO3MOXKHOCTH U OIPaHUYCHUS.

Tema 8. «Opranmszanms Kak QyHKIHsS YIPABJICHU»

1. Ha3soBure, noxanyiicra, Teé OCHOBaHUs, 110 KOTOPBIM IIPOUCXOIUT pa3JeeHue Tpyaa U
crienyanu3anus pabOTHUKOB B oOpraHusanusx. llpuBeaure mnpumepsl Takoro pasieieHus u
CHeHMalN3aluY U3 IPAKTUKN OpraHU3aliHil.

2. Yro Takoe «OopraHu3aloHHbIE OTHOLICHU»? B uéM ux crieruduka cpean pa3iauaHbIX
BUJIOB collMajibHbIX oTHOIIeHui? [IpuBenurte, moxkamnyicra, MpaKTUYECKUE MPUMEPHI MPOSIBICHUS
M0/I00HBIX OTHOUIEHUH U UX clleNU(UKH U3 peasIbHOM KU3HHU OpraHu3aluil.

3. UTto Takoe «OpPraHM3allMOHHBIE METOAbD) ympaBieHHsA? B 4éMm uX oramuue or
KOMaHHO-a/IMUHUCTPAaTUBHBIX METO/I0B ynpasieHus? [lepeuncnute, nmoxanyiicra, u3sectHele Bam
BHJbl OPraHHU3ALMOHHBIX METONOB M IIPUBEIUTE pPEAIbHbIE NPHUMEPHI HMX NPAKTHYECKOTO
MIPUMEHEHHUS.

4. Uro Takoe «aenaprameHTanuzauus» B opranuzauusax? Hazosure, mnoxanyiicra,
OCHOBHBI€ ITPUHIIMIIBI IeTTapTaMEHTAIN3alUU U IPUBEAUTE MIPUMEPHI UX MPAKTUYECKON peanu3aiyi.
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5. HazoBute, noxaiyiicra, IpUHLIKIBI pealu3alii OPraHu3alnOHHON JAESTEIHOCTH KaK
(YHKIMK YIIPaBICHUS W MPUBEANUTE MPAKTHUECKUE MPUMEPHI MOCIEACTBUN UX UTHOPHUPOBAHUS WU
HEZ0CTaTOYHOT'O UCIIOJIb30BAHMUS.

6. Yro Takoe «OpraHu3allMOHHOE HOpMupoBaHue»? IlpuBenute, noxanyicra, «KUBbIE»
IIPUMEpPB] YCTAHOBJIEHUS U UCIIOJI30BAHUS OPraHU3alMOHHBIX HOPM.

7. Yro Takoe «pabouee MecTo» B opranmzanuu? KakoBbl NpPUHIMIBI OpraHU3ALUU
WHAMBUYalIbHBIX pabounx mect? [IpuBenure, moxanyiicra, knaccudukanuio (BUabl) pabouux MectT
B OpraHM3alMsIX U IPUBEINUTE pealbHbIN IPUMEP M0 KaXA0MYy KIIaccy.

8. YTo Takoe «I0JKHOCTb» B OpraHU3aluu U B 4YEM €€ OTiIn4ue oT pabodero mecra’?

9. [lepeuncnure, moxajiyiicTa, yCTaHOBJIEHHbIE B HayKe M IMPAKTUKE OpraHU3alud U
yIpaBJIEHUS OCHOBHBIEC IPUHLIUIIBI HAYYHON OpraHu3aluy TpyAa.

10. Uro Takoe «mopapasaeneHue» B opranm3anuu? HazoBute, moskamyiicta, OCHOBHBIC
MIPUHIIMIIBI OPTaHu3alnuy pabOThl CTPYKTYPHBIX MOJPA3AEICHHM.

I11. Yro Takoe «ammapaT ympaBiaeHus» B opraHusauuu? HazoBure, mnoxanyiicra,
OCHOBHBIE BH/Ibl YIIPABJIEHYECKOTO allapara u IpUBEIUTE MPUMEPHI M0 KaXKAOMY BHUY.

12. Urto Takoe «opranurpammay? Kakue BUIbl OpraHUrpaMM CYILECTBYIOT U JIJI1 UETO OHU
ucnoinbiytoresa? [Ipusenure, noxainyiicra, IpakTHUECKUE IPUMEPHI UX IPUMEHEHHUSL.

Tema 9. KoOMMyHUKAIIUM U KOOPAUHALUS B OPraHU3aIUAX

1. Yro Takoe «reopusst kommyHuMKaumi»? Krto sBusercs e€ coznmarenem? Hazosure,
MO’KaJIyHCTa, OCHOBHBIC IPHHLMIIBI KOMMYHUKAaIMKA B opraHusauusax. [IpuBeaure mpakTudeckue
IIPUMEPBI HAPYIIEHUI TaHHBIX IPUHIUIIOB U UX IOCIEICTBU.

2. Yro Takoe «KOMMYHUKaLlMOHHAsl poJib» B opranmsanuu? Kakue CylecTBYHOT BHJbI
KOMMYHMKAIMOHHBIX poJiel B oprann3auusax? [Ipuseaure npumepsl pa3nuyHbIX JOJKHOCTHBIX JIMII,
HCHOJIHAIOIMX Pa3Hble KOMMYHHUKALMOHHBIE POJIH.

3. Yro Takoe «KOMMYHHUKAIMOHHBIH Oapbep» B opraHuzauumu? Kakue Buabl
KOMMYHHUKAIIMOHHBIX OapbepoB B opraHu3anuax Bam wusBectHol? IlpuBeaute, mnoxxamyicTa,
IIPAKTUYECKHUE TPUMEPHI 110 KAXKIOMY BUIY.

4. Yro Takoe «uH(pOpMALMOHHAS Teperpys3ka» B opranuzanuu? IlpuBemaure mpumepbl
NOJOOHBIX TMEpPEerpy30K M3 MpakTHKU. UTO o3HayaeT «UH(POPMALMOHHBIA TYNHK» B pa3BUTHH
opranuzanuu? KakoBbl €ro TUIMMUYHBIE TOCIEACTBUSA?

5. Yro Takoe «KOMMYHMKallMOHHas ceTb» B  opranumzauun? Kakue  Buabl
KOMMYHMKAIIMOHHBIX CETe BBIACNAIOT B opraHuzauusax? [IpuBeaure, moxkamyiicra, MpakTUYECKUE
IIPUMEPHI ISl KaKJI0T0 BH1a TAKOM CETH.

6. Yro Takoe «KOMMYyHHKaTHBHasi TexHonorus»? Kakue BUIbI KOMMYHUKaTHBHBIX
TEXHOJIOTMH MCHOJIb3YIOTCS B pa3auuHbIX opranuzauusx? [Ipuseaure, noxanyiicra, npakTU4eCKUe
MIPUMEPHI UCIIOJIb30BAHUS PA3IMUHBIX KOMMYHHUKATUBHBIX TEXHOJIOTHUH.

7. Yro Takoe «KkoOpAMHaLUsA» B opraHuzauusx? Kakue Tpu OCHOBHBIE NpHU3HAKa
(cocTaBHBIE YacTHM) KOOpPAMHALIMM HEOOXOAMMBI JUIsi €€ YAOBIETBOPUTENIbHON peanuzanun?
[IpuBeauTe mpakTUUECKUE MPUMEPHI B IOATBEPAKACHNUE ITOTO MOJIOKEHUS.

8. Ha xakux opraHu3allMOHHBIX YPOBHSX OCYHIECTBIIAECTCS KOOPAMHALUSA B COLUAIBHBIX
opranmusanusix? [Ipusenure npakTuyeckrue NpUMephl KaKI0ro YpOBHS KOOPAUHALINU.

9. Kakue opraHuzannoHHble (GOpMBI W METOJbl KOOPAMHALMU HCIOJIb3YIOTCA B
colMalbHBIX cucTteMax? IlpuBenuTe mpakTUYECKWEe NPHUMEPBHI UL KaXIOW OpPraHU3allOHHOMN

(hopmBI.
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10. KakoBbl crocoObl TOPH30HTAIBHOW KOOpPAWHAIIMK B opraHu3anusax? IlpuBemute
MIPUMEPHI UCTIOJIB30BAHUS KaXKJOTO CIIOCO0a U3 MPAKTUKH PEAIbHBIX OpraHU3aIuil.

11. KakoBo cooTHOIIEHHE MEXIy KOOpAuHauui W opraHuzanueit? Ilpoustroctpupyiite
3TO COOTHOIIEHHWE NPAKTUYECKUMH TMpuMepaMud. KakoBo pasznuyue MexIy MNOHITHIMU
«KoopauHauus» U «koomnepauus»? Ilokaxkure 3TO pa3nuuMe Ha MNPAKTUUECKOM IpUMEpEe U3
OpPraHU3allMOHHOMN JEHUCTBUTEIBHOCTH.

12. KakoBbI Tpu OCHOBHBIX OrpaHUYEHUsI KOOpAMHALMY B opranu3anusx? Kakossl 3a1aun
PYKOBOJUTEIS TIO0 peanu3auy GyHKIHH KoopauHauu? Kak pyKoBOAUTENIs MOXKET YIOBJICTBOPSITH
STUM OTPAHUYECHUSIM B MPAKTUUECKOU JEATETbHOCTH?

Tema 10. Opranusaunonnasi 3p(peKTUBHOCTH U MPOOIeMBbI €€ H3MepeHust

1. Yro o3Havyaer mOHATHE <«A(PPEKTHBHOCTH» TNPUMEHUTENFHO K  COIMAJIBHOMN
opranmzanuu? Ha KakuX OCHOBHBIX YpPOBHSIX u3MepsieTcsl 3()(PEKTUBHOCTh OpraHU3aLMOHHBIX
cucrem?

2. qTO HpI/IHHTO CHUHUTATh KOHCYHbLIM I/IHTeraJ'IBHI:IM ITOKA3aTCIICM S(i)(l)eKTI/IBHOCTI/I

OpraHM3alii B TEOpUU oOpraHuzauuu u ynpasieHusi? KakoBel orpaHuueHus HajlaraioTcs Ha
HCIIOJIb30BaHNE JAHHOTO KPUTEpUs?

3. HazoBute, mnoskanmyiicra, OCHOBHBIE MOJEIHM OpPraHU3ALUOHHON 3(ddeKkTUBHOCTH.
IIpuBenure HpuUMeEpbl NPAKTHYECKOTO HCIOIB30BAHUS KAXKIAOW M3 OTUX MOJENIEH Ul OLEHKHU
3¢ (HEeKTUBHOCTH pa3IUYHBIX OpraHU3aluil.

4. Yro Takoe «BHYTPEHHSS» M «BHEIIHSD 3PPEKTUBHOCTH opranuzanuu? Kto nmMeHHO
1 KaKuM 00pa3oM Ux u3mepsier?

5. Hazosure, noxxanyiicTta, 0OCHOBHbIE KpUTepUH 3(PPEKTUBHOCTH OPTaHU3ALMH 10 OJIOKY
BHELIHEW cpenpl. [ KakuX OpraHu3aluil 9TU IO0KA3aTeln SBISIFOTCS aKTyalbHbIMU, a IS KaKUX —
HenelicTBuTtenpHbIMU? [IpuBenuTe mpuMepbl 3THX [BYX Ppa3JIMYHBIX TUIIOB OpraHu3aluil U3
peaJbHOM NPAKTHUKH.

6. VYkaxure, noxxanyiicra, OCHOBHbIe KpuTepuu 3(h(peKTUBHOCTHU JIETOBBIX OpraHU3aLUi
no Onoky wux mene u crpateruil. [lpuBenute npakTHYECKUE NPUMEPbl HCIONb30BAHUS 3TUX
KPUTEPHEB MPH OLIEHKE APPEKTUBHOCTH OPraHU3AIUI.

7. Ilepeuncnure, MOXKAJIyHCTAa, [OKa3aTesn 3pHEKTUBHOCTH 3HAYECHUU
IIPOU3BOJCTBEHHO-TEXHUYECKUX ONPEACIAIONMX NEPEMEHHBIX OpraHu3anuu. B kakux cuTyanusx
9TH KPUTEPUHU OLEHKHU 3()(HEKTUBHOCTU BBIXOJAT Ha NepBblid miuaH? [IpuBenuTe mpuUMeEpbl TaKHX
CUTYyalUM.

8. Yro Takoe «ympaBisieMOCTb» Kak Kputepui 3pdekTuBHOCTH opranuzanuu? B kakux
MOKAa3aTeNsIX U3MEPSETCS 3Ta «ynpasisieMocTs»? HazoBure kpurepun U mokasatenu 3QpPpeKTHBHOCTH
OpTaHU3aIMH [0 0JIOKY MEPEMEHHBIX YIPaBICHHS.

9. Uro siBnsieTcsl KOHEUHbIM KpuTepueM 3(G(EKTUBHOCTH COLMAIbHBIX OpraHu3aluil B
koHuenuuu Y.bapHapaa? B kakux moka3aTensix MOKHO U3MEPUTH 3Ty 3P (HEKTUBHOCTH?

10. Ilepeuncnure, mnoXkanyiicTta, H3BECTHble BaMm MeTOIbl H3MEpEHUS UM OLEHKHU
3G GEKTUBHOCTH OpraHU3alMOHHBIX cucTeM. [IpuBenuTe MpuMepsl UCIIONb30BaHMs 3TUX METOIOB B
pEabHOM MPAKTHUKE.

11. B 4ém cocTouT MeTo «CTOMMOCTh — 3()(HEKTUBHOCTEY NPHU OLIEHKE OpPraHU3alMOHHbBIX
cucteM? B 4€Mm 3akimrogaercs ero omIM4YMe OT METOJA «3arparsl — Bbiroga»? Ilpusenure npumepsl
MIPAKTUYECKOT'0 UCIIOJIB30BaHUS ITUX METOIOB.
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12. Kakne MaTemaTtnueckue MOJCIHN 0OBIYHO MPUMCHAIOTCA JIsI OLICHKHU S(b(beKTI/IBHOCTI/I
OpFaHHSaHHﬁ? HpI/IBeI[I/ITe MMPUMCPLI MPAKTUYCCKOT'O UCIIOJIb30BAHUA TAKUX Mozgeei.

TunoBble TEMbI I0KJIA10B-NIPe3eHTAIUI (IUCKYCCHIT)
CobGepute uH(bOpMaLUIO CcAeNaiiTe BBIBOJBI, YKKHUTE IO TMPEAJTOKEHHON TeMe, OLCHUTE H
CHUCTEMATU3HUPYHUTE ee, COOEPUTE CBEACHUS JJI MPE3CHTAINH, YKAKUTE UCIIOIH30BaHHBIE UCTOUHUKHI

Cemunap 1. MeTtonosiornyeckue 0OCHOBbI TEOPHH OPraHU3ALMHU

Mertoponorndyeckue npoOieMbl Teopuu opraHu3anuu. OCHOBHBIE NMOHSTHS TEOPUU OpPraHU3aLUU.
OYHKIIMOHATBHOCTh KaK OCHOBHOE CBOWCTBO opraHuzanuii. [Ipenmer, 3amaum u oOIIeHAy4YHBIN
CTaTyC TEOPUM OpraHU3aL1u.

OCHOBHBIE TPUHITUIIBI OPTAHU3AIMH CUCTEM, WX 3HAUCHHE [T BOSHUKHOBEHHUS, ()yHKIIMOHUPOBAHUS
U pa3BuUTHA oOpraHu3auuid. [loHATHS CTeneHW OpPraHW30BAHHOCTH M BBICOTHI OpPraHU3ALMH.
[IpuHIMIIBI OpraHK3aluy KaK KPUTEPUU OPraHU30BaHHOCTH CUCTEM.

OcHOBHBIE CTOPOHBI OpraHu3anuy cucreM. CTPYKTYpHBIM acCHEeKT OpraHu3allid, SKCTEHCUBHAs U
WHTEHCUBHAs CTPYKTYphl. CTpyKTypooOpasyromnre (hakTopbl U BHIBI OPraHU3aMOHHBIX CTPYKTYP.
JluHaMu4ecKuit acleKkT opraHu3alnuu. BTopoll 3akoH (Hayajao) TEpMOJUHAMUKHM KaK OCHOBA
CaMOOpPraHU3allii OTKPBITBIX CHUCTEM. ODHTPONMS KaK Mepa JAe30praHu3aliy. YIpaBlieHUE Kak
AHTUAHTPOIUIHBIN IIPOLIECC.

WNubopManoHHbI acClIeKT OpraHM3allui U 3aKOH HE00X0IUMOro pa3HooOpasus. PasHooOpasue kak
Mepa CII0)KHOCTH opraHuzanuu. Madopmarus, ci1oXHOCTh U OPraHM30BaHHOCTh CUCTEM.
PerynsumoHHbII acIeKT OpraHU3alii U 3aKOH YCUJICHHUS peryIupoBaHus. Peryismnus u ynpasieHue
B opranmzanusax. KubepHernueckuil nmoaxoa k opranuzauuu. Llenb, pyHKIUS ¥ OpraHM30BaHHOCTh
OMOJIOrMYECKHUX U COLUAIBHBIX CUCTEM.

Cemunap 2. CHCTeMHBII NMOAX0/I KAK METOI0JI0TMYeCKAasi OCHOBA TEOPHH OPraHu3aluu
1.Pa3ButHe cucteMHO-Oprann3aiuoHHbIX yueHui B XX B. OCHOBHBIE TOAXOAbI K
onpeneneHuto nmousaTus «Cucremay.

2. OcHoBHbIE TIOHATHE TeopuH cucteM. Ob1IUe cBolicTBa CUCTEM. BHIbI
(xnaccudukarms) cucteM. CHCTEMHBIN TTOIXO0/I U €r0 OCHOBHBIC MPUHIIUIIBI.
OCHOBHBIE aCMEKThl CUCTEMHOT'O U3YUYEHHUS CIOXKHBIX OPTaHU30BaHHBIX OOBEKTOB.
3. CunepreTuka Kak COBpeMEHHas Teopusi camoopranuzanuu. CuctemMHas
KOHIIEMIIHS pa3BUTHS (IBOJIIOLMOHUKA). AaNTallHOHHBIE U OM(ypKAIIMOHHBIE
MEXaHU3MbI Pa3BUTHS CUCTEM.

4. TonsiTHe «cOUMANbHOM cUCTeMBbI». Bunbl (knaccudukanus) 1 cBOWCTBa
COIMATILHBIX CHCTeM. MeXaHU3MbI (YHKITHOHUPOBAHUS U PA3BUTHS COITUATBHBIX
cucteM. Opranuszanus COUaIbHbIX CUCTEM.

5. CucremHoe MblnuieHue U cucteMubld ananus (CA). Jlorndeckas 11enb 1 OCHOBHBIE
3Tanbl cUCTeMHOro aHain3a. CA Kak HayKa U UCKYCCTBO: «KECTKUN» U «MSITKUI
CHUCTEeMHBIN aHanu3. OpraHu3alMOHHBINA aHATIU3 COIUATIBHBIX CUCTEM.

6. O01mas Teopus cucTeM U TeopHs opranuzanuu. OpraHu3anus Kak OTKpbITas
«conuanpHas cucrema». Konuenuus oprannzaunu Y.bapuapnaa. [llkona
«COLIMAJIBHBIX CUCTEM» B HAyKE OPraHU3allMU U YIPABIICHHUS.

Cemunuap Ne 3. Oprannsanus COMAJBHBIX CHCTEM

1. TlonsiTHe «colUaIbHON CUCTEMBI» U €€ CymHOCTh. OCHOBHBIE CBOMCTBA COIMATBHBIX
cucteM. [IpuHUMIBI OpraHu3aluu COLUANbHBIX CHUCTEM. lleneycTpemMIeHHOCTh M MHOTOLEIEBOM
XapakTep COLMAIBHBIX CUCTEM. THIBI COIMANBbHBIX cucTeM. Crnenuduka COrUaibHBIX CUCTEM H €&
MPOSIBIIEHUE B MPHUHIIMIIAX COLUAIBHOTO ynpasieHus. @opmanbHas U HeopmanpHas OpraHu3aIus B
COLMAIIbHOW cHucTeMe. BiiacTh, aBTOPUTET M MOJTHOMOYHMS B COLUMAIBHBIX CHUCTeMax. Pasmepsl u
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I'PaHUIIbI COLMANBHBIX CUCTEM, BIUSHHUE 3TUX (AKTOPOB HAa XapaKTep B3aUMOJCHCTBUS COLMAIBHBIX
CUCTEM U UX YICHOB. «KM3HEHHBIE LIMKIIBI» U CTAJUH PA3BUTHUS COLIMAIBHBIX CUCTEM.

2.Mepapxusi coulManbHbIX CHUCTEM B OOILIECTBE M €€ OCHOBHBbIE YPOBHHU: TEXHUYECKHH,
YIPABJICHYECKUI, MHCTUTYLIMOHAJIBHBIN ¥ COUMATAIbHBIN. B3aMM0O3aBUCHMOCTD CUCTEMBI M BHELTHEN
cpeapl. CTpyKTypa COLHMaNbHBIX CHUCTEM M HMX OCHOBHBIE IIOACHCTEMBI: ITPOU3BOJCTBEHHBIE,
obecreunBaroIue, MOAJMEPKUBAIOIINE, AJANTHPYIOIUE M YIpaBlIeHUECKUE. B3aumo3aBUCHMOCTH
MOJCUCTEM  BHYTPM  COLMAIBbHOM  cucTembl. DyHKIHMOHAJIbHAas  aBTOHOMHUS  IOJCHCTEM.
Huddeperumanust W HMHTErpanyst CTPYKTYPHBIX TNOJApasfeneHuid. [IpuHIMIBI  crienuan3aniu
nozxpaszfesieHni. THrbl B3auMoIencTBUS OApa3AcICHUI.

3.IloHATHE W TPUYHMHBI Ae30praHu3anuid. JlesopraHuzanus ¥ AUCHYHKIMHA B COLUAIBHBIX
cuctemMax. Buapl opraHmzannoHHbIX mnaTtosorui. Ilpomecchl nezopraHu3anuu B COLMAIBHBIX
cucremMax. MeToJpl HEWTpaau3alMd ¥ NpopWIAKTUKKA IUCOYHKIUNA. TeXHWKa OpraHH3allMOHHON
060pbOBI U MepexBaT yIPaBICHUS B COLUAILHON CHCTEME.

4.IloBeneHue counanabHbIX cucTeM. IIoHATHE «MHCTPYMEHTATIBHOCTHY» COLIMAIBHOM CUCTEMBI.
[Ipobnembl  COBMECTMMOCTH  OOIIECTBEHHOM M  WHAMBHUIYaJdbHOH CTOPOH  COLIMAIBHOM
MHCTPYMEHTAIBHOCTU. [Iponeccel caMoopraHu3anvy M CaMOpPETYJSILUMA B COLMAIbHOM CHUCTEME.
LlenTpanu3anus u AeleHTpaIA3alysl yIpaBiaeHUs. Bubl B3aMMOOTHOIIEHUH COLMAIbHBIX CUCTEM U
uHAUBUIO0B. COTPYTHHUYECTBO, CIENIKA, IKCILTyaTalHs, KOHKYPEHIIUS 1 KOH(IIHKT.

Cemunap Ne 4. CounanbHasi OpraHu3anusi Kak 00beKT ynpaBJeHus

1. CoumanbHas opraHu3anus Kak 0ObeKT yIpaBieHUsl, €€ OCHOBHBIE I10ICUCTEMBI U
MIPUHIIMITBI IeTIapTaMEeHTaIN3aIUH o pa3ieieHu. SIBHbIC U TaTEHTHBIE (PYHKIUH
OpraHu3anyii u Kpurepuu >PPEeKTUBHOCTH UX PEaTH3AIHH.
2. Bnactb, aBTOpUTET M OJHOMOYHS B COLUUAIBHBIX CUCTEMAaX. THUIbI OTHOIIEHUI
BracTu 1o P.Axoddy. Mepapxuuecku-opueHTHpOBaHHAS ¥ (DYHKIIMOHAIBHO-
OpUEHTHUPOBAHHAs BJIACTh B OPraHU3aLUsX.
3. CunosBble, 1€10BbIE (KMHCTPYMEHTAIBHBIE») U COLIMO-3MOLMOHAIIbHBIE OTHOIICHHUS
B Opranuszanusix. MICTOUHUKM 1 BUBI BIACTH B opranu3anusx. [Ipomeccsl
oka3aHus BIMSAHUS. JI0OTDKHOCTHON M (yHKIIMOHATIbHBINA aBTOPUTET.
4. leneBsie (yHKIUU U COIUANBbHAS «MHCTPYMEHTAIBHOCThY» OpraHu3alluil Kak
00BEKTOB yrpaBieHus. [IoHATHE «3aMHTEPECOBAHHBIX JIUID) U MX BIMSHUE HA IEITH
U CTpaTeruu opraHuzanuii. Buapl opranuzanuii mo ux meneBbiM QYHKIHSIM.
5. TpanunoHHast MOJIENb OPTaHM3alMH KaK 00beKTa yrpasieHus. Opranuszanus
KaK «COLIMOTEXHUYECKas» cucteMa. MoJienb opraHu3alny Kak «IOJHON» CHCTEMBI.
[lepBuuHbIE TepeMEHHbIE OPraHU3ALMK U IEPEMEHHBIE €€ CUCTEMBI YIIPABICHMUSL.
6. [lonsTe n nepeMeHHbIe OpraHU3aMOHHON 3P PexkTuBHOCTU. BHETHS U
BHYTPEeHHAA dPPEKTUBHOCTH opranu3anuii. OCHOBHbBIE MOJIEIM OPTaHU3aAIIMOHHON
s dextuBHOCTH. KpuTepun u mokazarenu 3¢p(HEeKTUBHOCTH.

Cemunap Ne 5. Tunosiorusi conMaJbHbIX OPraHu3anui
1. Henu u 3agaun TUMOJIOTUX OpraHu3anuil. Buael kpurepreB 71 TUIOJIOTHH.
[Ipobnema c10)KHOCTH OpPTaHU3AINA U HEOOXOUMOCTh UX MHOTOKPUTEPUATBHBIX
OlLICHOK. BHernHue u BHyTpeHHUE (PaKTOPhI KaK KPUTEPUH KiIaccuUKaIim.
2. [Tpobnembl TUITOIOTHH OpraHU3aluil B cOIMONIOTHH. COIMOIOTHYECKIE TUTIOIOTHU
opranuzanuii T.ITapconca, A.9tunonu u A.A.IlpuroxknHa. JKOHOMUYECKHUE U
MIPaBOBBIC KIacCU(UKAIIUHN OpTaHU3aLNH.
3. Pa3mep opranuzanuii 1 UCIIOJIb3yeMble TEXHOJIOTHH KaK OCHOBBI KJIaCCU(UKALINU.
Bupl TeXHOTOTHYECKOTO B3aUMOACHCTBUS MOAPa3AeieHU. 3aBUCUMOCTh MEXIY
TEXHOJIOTHEH, CTPYKTYpoil 1 3(h(PEeKTUBHOCTHIO OpraHU3aIUH.
4. Ctparerus Kak Kputrepuit Tunosioru. CBs3b CTPaTeTUU U OpraHU3aIIMOHHON
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KyJbTypbl. TUIIBI OpraHnU3allMOHHBIX KYJIbTYP U CTpaTeruil. PeIHOYHAs cTpaTerus

KaK (paKTOp THUIOJIOTHUH OpraHU3aIni.

5. Crioco6 ocyiiecTBIeHHsI BIACTH KaK OCHOBA TUIOJIOTUU OpraHu3auid. Turbl

OTHOIIEHUH BJIACTU U CIIOCOOBI MPUHATHSI PEIICHUN B OpraHU3aIUsIX KaK KpUTEPUU

WX KJIaccu(UKaIH.

6. Kimaccugukaiysi COBpeMEHHBIX MOJIeJIel OpraHu3alMOHHbIX cucTeM. KoHrenus

«MHOTOMEPHOM OpraHu3alm» 1 npobiaemMa yucia u3MepeHuil oprannzanuu. Bus

«0a30BbIX KOMIIOHCHTOBY KaK OCHOBA THITOJIOTMH opraHu3aiuii [ .Munmbepra.
Cemunap Ne 6. CTpykTypa cOUMaJbHbIX OPraHu3alMi

1. IlonsiTHe M CYITHOCTH OPraHU3AIMOHHON CTPYKTYpbl. CTpyKTypooOpa3yrolne
(akTOpBI B OpraHU3alMsIX U «JIenapTaMeHTann3anus». GopmanbHas,
HedopMabHas U MoJIHAs CTPYKTYpbl. CTPYKTypa, KyJIbTypa U CTpaTerus
opranuzanuu. «Bercoray, «IIMPHUHA» U CIOKHOCTb CTPYKTYD.
2. Monenu opraHu3aliOHHBIX CTPYKTYp: OIOpOKpaTUYEeCcKasi MOJIENb, OpraHHYecKast
MO/I€JIb, MOJIENIb «OPTAaHU3AIIMOHHON TyMaHHOCTH». «AnmMasy [.JIluBurra. Moaens
7-C xoHcynbTanimoHHON Ghupmbl «Mak-Kunzu». Moaens I'.Munnoepra.
OpraHu3alilnoOHHbIE CXEMBI KaK CPEJCTBO OTOOPaKEHUS CTPYKTYP.
3. Tunsl opraHU3aIlMOHHBIX CTPYKTYP ACTOBBIX OpTaHu3aluii: (QyHKINOHAIBHBIE
LIEHTPAJIN30BaHHbIE, IMBU3HOHAJIbHBIE («POOHBIEY) U POrPaMMHO-1IEJIEBbIE
CTPYKTYpHI. «'nOpuaHbIe» POPMBI OpraHU3AUOHHBIX CTPYKTYP.
4. PEIHOYHO-TIPOYKTOBBIE CTPYKTYPhl KPYIHBIX KOPIOpAIUl: IMBU3MOHATIBHO-
MPOIYKTOBBIE, TUBU3UOHATIbHO-PErMOHANIBHBIE U IUBU3UOHAJIbHO-UHHOBAIIMOHHBIE
CTpyKTyphl. KoHIlenms «30HTUKa» U r100agbHO-IIPOYKTOBBIE CTPYKTYPHI.
MartpuuHble OpraHu3allMOHHbIE CTPYKTYPBI U KX BUJIBI.
5. «CeTteBble» CTPYKTYpPBI U «BUPYCHO-BUPTYyaJIbHbIE» OopraHu3anui. CoBpeMeHHbIE
KOMAaH/IHbI€ U TUIIEPTEKCTOBBIE CTPYKTYpbl. OpraHu3alMOHHbBIE CTPYKTYPHI B
CUCTEMax OpPraHOB I'OCYIapCTBEHHOI'O Y MyHHUIMIIAJIBLHOTO YIIPABIICHUS, UX BUIBI U
O0COOEHHOCTH.
6. [lonsTe u coaepkaHue OPraHU3allMOHHOTO MPOeKTUpOoBaHMsl. OCHOBHBIE MTOJIXO/IBI K
OpraHU3alMOHHOMY MPOEKTHUPOBaHUIO. [Iporecchl Oprann3ainoHHOTO
IPOEKTUPOBaHUs. [ [pUHIUMIIBEI U METOBI IPOEKTUPOBAHUS OPTraHU3ALMOHHBIX CTPYKTYD.
Cemunap Ne 7. BHemiHsisl cpeia 1 MHCTUTYHMOHAJIbHASA CHCTEMA COLMAIbHBIX OPraHM3anM i
1. lllkona «BHELIHEN cpeab» B TEOpUHN OpraHu3aluil. BHemHss cpena kak riiaBHas
MEpBUYHAs IEPEMEHHAsA OPraHU3allMOHHBIX CUCTEM. Teopust «CUTYallMOHHBIX
(akTOpPOB» M OCHOBHBIE H3MEPEHHS BHEIIHEH cpeibl. OCHOBHBIE JIEMEHTHI
OTHOIIIEHUI OpPraHU3alMK C BHEIIHEH CpeIOoi.
2. OCHOBHBIE CEKTOpa BHEIIHEH cpeibl opraHu3ainui. MUKpO U Makpocpea.
['panuibl opranu3anum ¢ BHEMIHEHN cpeoil. DKCTEHCUBHOCTh U HHTEHCUBHOCTh
B3aUMOJICHCTBUI ¢ BHELIHEHN cpenoi. CucTeMHast CBSI3HOCTb U BHELIHSIS
MOAKOHTPOIBHOCTh OPTAHU3ALUH.
3. IloHsITHE HHCTUTYLMOHAJILHOM cucTeMbl. HopMaTuBHAs CTpyKTypa, BHEIIHSAS
MEKJIMYHOCTHAS U PECYpPCHAas CTPYKTYpbl OpraHu3anny. MexopraHu3aliiOHHbIE
OTHOIICHHUS ¥ MHOTOOPTaHU3AIIMOHHBIE CUCTEMBI, UX BUIBI U pyHKIUH. JleToBbIe
CEeTH, KOOTIEpAaTUBHbBIEC CTPATETUH U CTPATETMUECKHUE AJIbSTHCBI.
4. TlomyIAIMOHHO-9KOIOTHYECKas MOJIeb B TEOPUU OpraHu3aiuii. « EMxocTs»
OKpy»Karo1en cpeabl. [IoHATHSA «IKOIOTrMYEeCKON HUIIN» U OPraHU3allMOHHOTO
«ra3zoHay». bopp0a 3a pecypchl BHEIIHEH Cpeibl, BUABI «U3ICPKEK» U BBKHBAHUE
OpraHu3aIuii.
5. UHCTUTYIMOHATIBbHOE JaBI€HNUE BHEIIHEW cpesibl. DKOHOMUYECKHUE U



CHUMBOJIMYECKUE peCypchl BHEITHEH cpeibl. KOHBepreHIHs U BUBI
«MHCTHTYIIMOHAIBLHOTO M30Mop(hu3May. CTpaTernyeckre peakiuy Ha BHEIIHEe
JIaBJICHHUE.

6. CTparernyeckuii 1 KOHKYPEHTHBIN aHau3 BHEITHEN cpeabl. CTpaTernueckue
ananutudeckue meroanl: CTOIl-ananuz; marpuna BKI'; marpuna «3kpana
Ou3HEecay; OTpaciIeBOW aHAN3; aHAJIHN3 «3auHTEPECOBAaHHBIX Ipymm»y; SWOT-
aHayu3 U Ap. Macitab v HanpaBlIeHUS aHAU3A.

Cemunap Ne 8. Opranmzaunontasi 3¢ peKTuBHOCTH M IP0OJIeMa ee U3MepeHust
1.Ilonarue «>ppexTHBHON opraHu3anuny. BHenHss 1 BHyTpeHHsIs 9 (HEeKTUBHOCTh

opranusanuii. Hay4HO-TeopeTHYESCKUI U SIMITUPUYCCKHI MTOIXO/IbI K OI[CHKE
3¢ (HhEeKTHBHOCTH OpPTaHU3AIIHA.

2. KonnentyanbHas ocHOBa u3MepeHus 3¢ (HeKTUBHOCTH opranu3anuii. Mizmepumbie

Kkputepun dppexTuBHOCTH. Pacpenenenne Kkpurepues o 61okam
OpPraHU3aIMOHHON CHCTEMBI.

3. LleneBast HHCTpyMEHTAJIbHAS MOJEIH OpraHU3alMOHHOHN 3(h(heKTHBHOCTH.
MHoroneneBoii xapaktep opranuzanuii. OguunanbHble U ONEpPaTUBHBIC LETH.
Junamuka neneit. [IpobaemMbl mprUMEHEHUS 1IEICBON MOJICIH.

4. CucteMHO-pecypcHasi MOZIeIb OpraHu3alMoHHOM 3¢ dextuBHOCTH. Mepapxus
KkputepueB 3¢ dekTuBHOCTU. B3anMonelicTBre opraHu3aiuu co cpefioi 1 EMKOCTb
«3KOJIOTMYECKOI HUIIN». BO3MOKHOCTH M OTpaHUYEHUsT MOJIEITH.

5. Mozenb ynoBiIeTBOPEHHOCTH YYACTHUKOB U MTOBEIEHYECKUIM TIOXO K OLIEHKE
3¢ dexTUBHOCTH opraHu3anuil. [IpyHIND «colnalbHON CIIPaBEAJIMBOCTIY MIPU
MOJICITUPOBAHUH (P PEKTUBHOCTH.

6. IIpoGaemsl 3¢ (heKTHBHOCTH rocy1apCcTBEHHBIX opraHu3anuii. [lokazaTenu
MIPOU3BOIUTENEHOCTH, (P (PEKTUBHOCTH, aAANTUBHOCTH U THOKOCTH. OlieHKa

3¢ dexTUBHOCTH Kak nporuecc. CyObeKT, yCIOBHsI U BPEMEHHbIE pAMKH OLICHKH.

Tunosble 3aaHNA 1A TECTUPOBAHUSA

1. Couuanvnsvie cucmemuvt — Imo:

A) - COBOKYITHOCTHU MHANBHU OB, 06LG,Z[I/IHéHHBIC CAWHBIMHU LECJIAMU U IIpOrpaMMaMi UX

JOCTIDKCHMS,

B) - COBOKYITHOCTHU COIMAJIbHBIX pOJ'ICfI, O6I>C,Z[I/IHéHHBIe B CIMHOC LECJIOC ITOCPCACTBOM KaHAJIOB

CBSI3U;
B) - Mogenu-o6pasiisl AeMCcTBUS TIOJCH U KyIbTYPBHI.

2. K anemenmam enympenneil cpedvl 0peanu3ayuu OMHOCAMCA:
A) - KJIMEHTHI,

b) - pecypcsr;

B) - BeiIecTOALIMI OpraH yrpaBieHHUS.

3. Ilpunyun coemecmumocmu 31eMeHMOB 03HAYUACH:

A) - mo100p PIIEMEHTOB HCXO/IS U3 UX CIIOCOOHOCTH 00ECTICYHBATH BBHITIOJHEHUE HATUIHBIX

GyHKIUH;

B) - cnocoGHOCTh K KOOTIEpaTUBHOMY MOBEJICHUIO U HACTPO HA COBMECTHOE PEIICHUE

npo0em;

B) - 00mHOCTh 0O0BEKTOB B X CBOMCTBAX WJIH 1O CYIIECTBY, KOTOpas 00ecrieunBaeT

BO3MOXHOCTB UX (I)YHKI_II/IOHaJ'ILHOFO BSaHMOHCﬁCTBHH.

4. Oynkyus — mo:
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A) - BUJ ynpaBiIeHUYECKOH JesATeTbHOCTH, IOPOXKAAEMBbIH pa3JielleHueM Tpy/ia B poleccax
yIpaBJIeHUS;

b) - 3aBucumast nepeMeHHast BeIMUMHA, U3MEHSIOIAACS 110 MEPE U3MEHEHMSI JPYTroi BeTMUUHbI
(aprymenTa);

B) - oTHOLIEHME YacTH K LI€JI0MY, KOTOpOe 00eCIIeUnBaeT CyIIECTBOBAHUE U Pa3BUTHE TAHHOTO
LEJIOTO.

5. Muccusa — amo:

A) - hopmanbpHBI JOKYMEHT, OIIPENEISIONINI cTpaTeTH4eCcKUe 1€ KOMITAHNH;

b) - o0ocHOBaHME HEOOXOIUMOCTH JEATEILHOCTH OpraHN3allny;

B)- Bunenue xenaemMoro Oyaymiero, Ha KOTOPOM KOHIEHTPUPYIOTCS yCUIINS MEHEI)KMEHTA
OpraHM3aliHy.

6. /lenapmamenmanuzayus — 3mo:

A) - IpUHIMII BBIJICJIEHUS MTOICUCTEM OpTraHU3aluH;

b) - popma crenmanuszanyuy aIMUHUCTPATUBHBIX MOpa3AeIeHUI;

B) - BeIICNIEHUE aIMUHUCTPATUBHO-TEPPUTOPHATIBHBIX €AUHUI] BO DpaHIuu

7. Ilpunyun neiimpanuszayuu ouchynkyuii mpeoyem:

A) - ocylIeCTBIIEHHE PEIIUTENbHBIX AEUCTBUN IO OOpHOE C ONMO3UIMEN U YCTpaHEHHE
HEJI0BOJIBHBIX ITOJINTUKON PYKOBOJICTBA;

b) - HenpepbIBHBIN POLIECC BO3SHUKHOBEHUS TUCHYHKIMN U UX HEUTpanu3aluy pa3indyHbIMU
crocobamu;

B) - ycTpaneHune no0bIX OTKIOHEHUH OT HOPMAJIBHOTO X0/1a JIEJl B OpraHU3aliy.

8. dnemenm — smo:

A) - ipenen ieJeHus OpraHu3alluy, YCTaHABIMBAEMbIN UCXO/IS U3 LieJel U TiTyOuHbI eé
U3Y4YEHUS,

b) - MuHMMabHAs YacTh CUCTEMBI C IPOCTEHINCH HEETUMON (PYHKITHEH;

B)- KOHBEHITMOHAJILHO TPUHSATAs MUHUMAJIbHAS YaCTh 11E€JI0T0, UCTIOIb3yeMas aHallu3e U
CUHTE3E.

9. «Tecm na nopadouHocmo» — IMo:

A) - mpoBepKa TUYHOTO COCTaBA «HA BIIUBOCTHY; -

b) - coznanue KpUTHYECKOM CUTYallUH, TIO3BOJISIONIEH BBIABUTH CTENICHb MPEIAHHOCTH QUpME;
B) - MeTox o1ieHKM MOpaIbHBIX KaU€CTB U CKIIOHHOCTH K COBEPIICHUIO HEATUYHBIX MOCTYIKOB.
10. /le3opeanuzayus — smo:

A) - OTCYTCTBHE WJIM yTpaTa OpraHu3aluu, ociabIeHne WK MPeKpalieHue JeHCTBUS
MEXaHHU3MOB HHTETrPAIluH TaHHOTO COI[UAIBHOTO 11eJI0T0;

b) - pa3pyuienue opranuzaiuy Wi cepbE3HOe HapyIlIeHHe €€ HOPMAJIbHOMU JesITEIHbHOCTH;

B) - coBOKYMHOCTH SIBJI€HUI, KOTOpBIE HE CIIOCOOHBI 110 CBOUM CBOICTBaM-KaueCcTBaM
COXPaHATHCS U

pa3BUBATHCA KaK IIETI0€

11. I'enemuueckue namonozuu opzanu3ayuil — IMo:

A) - maTonoruu, BEI3BaHHBIC OITMOKAMU Ha dTanax MPOSKTUPOBAHUS U CO3JaHUsI OpraHU3aIINHY;
b) - Bpoxxa€HHBIE aHOMATUH, BHI3BAHHBIE HAPYIICHUSIMHU PUHIUIIOB COBMECTUMOCTHU
AJIEMEHTOB U

aKTyanu3anuu QyHKInR;
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B) - AHOMAJIMH, OIIPCACIIICMBIC ITIATOJIOTUAMUA BHEIITHEH CpeClbl, l'IOpO,I[I/IBH_Ieﬁ JaHHYIO
OopraHu3anuro.

12. @opmanvuaa opzanuzayun — smo:

A) - opranuzanus ouIHaTEHO NpU3HaHHAS €€ WieHaMU B OOIIHOCTBIO O0s1ee BBICOKOTO
MopsaKa; B) - OpraHusanus ¢ 4ETKO PErIIaMCHTUPOBAHHBIMH OTHOHICHUSAMUA KOMaHIOBAaHWA U
NOAYMHEHHUSI, ISHCTBYIOMIAst [0 PaBHJIaM «MEXaHHUCTHUECKON» MOCIIH;

B) - opunmansHO ycTaHOBIIEHHAS U IOPUIUYECKH 0(hOpMIIEHHAs! CXeMa BHYTPEHHETO
yCTpOHCTBa U (PYHKIIMOHUPOBAHHUS COIIHATBHON CHCTEMBI

13. Ilpunyun nadounuzayuu Gyukyuil — Imo:

A) - CITIOCOOHOCTH OpraHMU3AIMH THOKO pearnpoBaTh Ha OBICTPhIC N3MCHEHHS BHEIITHEH CpEIbl;
b) - noBeiieHue GyHKIMOHATHHON TOJBUKHOCTH U H3MEHUYUBOCTH BBITTOIHAEMbIX (DYHKIINH;
B) - pa3ButHe opranuzaiuu, HapPaBJICHHOE HA MOBBIINICHUE YCTOMYUBOCTH €€ CTPYKTYPHI U
MOJIBUYKHOCTHU BBITOJTHAEMBIX (DYHKIIHA.

14. Pecypcnasn 3¢hghexmusnocmo opeanuzayuu — 3mo:

A) - crTOCOOHOCTH OpraHMU3AIMH U3BJIEKATh MAKCUMYM PECYPCOB U3 BHEIIHEH Cpe/ibl;

b) - cnocoOHOCTh OpraHu3aliiy HaKarIiMBaTh U XPaHUTh PECYPCHI B CKYAHOU BHEIIHEH Cpejie;
B) - ciocoGHOCTH OpraHU3aIiy UCII0Ib30BaTh PECYPCHl C MAKCUMAIBHOM BBITOJIOMN.

15. «Heodeiicmeumenvnasa opecanuzayus) -Imo:

A) - opranu3anusi, cymniectByromas de jure, Ho OTCyTcTBYomIas de facto;

b) - cCOBOKYMMHOCTh HEJIEHCTBYIOIINUX MPABUI U CBSI3€H, HEBOCIIPUHUMAEMbIX CTUMYJIOB;

B) - peanbHO aelicTByIOIas, HO O(pULIMATIBLHO HE IPU3HABaeMasi OpraHu3aLusl.

16. «Ilocpanuunslit nepconany op2anu3auuu — IMo:

A) - mepcoHa, KOTOPBI 0UIIHAIBHO 3aHUMAET MOTPaHUYHbIE MO3UIIUU U 00ecTieunBaeT
KOHTAaKTBI C BHEIIIHEN CPeION OpraHu3aluy;

b) - BHeIIHU 3a1IUTHBIN CIIOM OpraHU3aIluH, BHITTOTHSIOMUN (QYHKIIUIO «KOHTPOJIS TPAHUID;
B) - nepconan, HenmocpeACTBEHHO 3aHATHII 00CITy)KMBAHUEM KIIMEHTOB OpraHU3al1y.

17. Jlamenmmnvle pynkyuu opzanuzayuu — Imo:

A) - BUJIBI IESITETLHOCTH, KOTOPBIC OpPraHU3allns BBIHYKICHA OCYIIECTBIISATh HEJICTAIBHO;
b) - BHyTpeHHne QyHKIIUH, 00ecTieynBarolIre BbDKIUBaHNE, PYHKIIMOHUPOBAHHUE U PA3BUTHE
OpraHu3aIii, HE3aBUCHMO OT HX II€JICBOTO Ha3HAYCHHS,

B) - dbynknmm opranuzanum, opuIHaTEHO HE 3a()UKCUPOBAHHbIE B €€ OCHOBHBIX
YCTaHOBIICHHSIX

18. Coyuanvnan opeanuzayusa — 3mo:

A) - conmanpHas TPyIINa, UMEIOIIas 00IIre eJIH, TPOTPAMMBI U CIIOCOOBI X JOCTHKCHHUS,
b) - coobmiecTBO CyOBEKTOB, COBMECTHO PEATU3YIONINX CBOM IICJIM HA OCHOBE OTPECIEHHBIX
MIPUHITATIOB U

MIPaBUJI C IIOMOIIBIO BEIIECTBEHHBIX, SKOHOMHUECKUX U UHBIX YCIOBHH;

B) - cioco6 00benuHeHrss HEKOTOPOTO MHOKECTBA MHIUBHUIOB JIJISl JOCTHXKEHUS
OTpeIeAEHHBIX TEICH.

19. «Opzanu3zayuoHHblil ONNOPMYHUIM) - IMO:
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A) - OTKa3 OT JOCTHKCHHS OPraHU3alMOHHBIX [IEJICH MO IaBJICHUEM CPEJIbl HIIH BO HMS
JMYHBIX, JTUOO TPYTIIOBBIX HHTEPECOB;

B) - 0TKa3 OT IOJITOCPOYHBIX COTJIAIICHUH U OBICTPast CMEHA TTOCTABIIUKOB M IMOTPEeOUTEIIeH
JUUIA YBGHI/I'-ICHI/ISI I‘I/I6KOCTI/I nu MaHeBpeHHOCTI/I OpFaHI/I3aHI/II/I;

B) - mpucniocobaeHue IeATeIPHOCTH OPraHu3alui K KOHKPETHBIM MEHSIOITUMCS
00CTOsTENLCTBAM

JUTSL TTOJTYYCHHST HEMEJICHHOM BBITO/IBI.

20. Ilpunyun cocpedoomoyenusn YynKyuii o3navaem:

A) - cocpeloTOUEHUE PECYPCOB M YCUIIMM OpraHU3allii Ha KJIIOUEBbIX HAIPaBIEHUSIX €€
NesITeIbHOCTH;

b)- cyOopaunarus GpyHKIMH, oOecrieynBaromas uX COCpeI0TOUCHIE Ha BHITIOJTHEHNE
OCHOBHOH (pyHKIIUH

OpraHu3aIiy B 1EJIOM (1eJIeBOH (HyHKIIHHN);

B)- koopanHanust GpyHKIMI, BBINOIHAEMBIX BO BHYTPEHHEH U BHEIIHEH cpejie OpraHu3aluy.

21. Opzanuzayuonnas r¢phexmuenocms - 3mo:

A) - yCIIEITHOCTh ICUCTBUM OpraHU3allNK, YCTaHABIIMBAaeMas 4epe3 pe3yabTaThl €€
(GYHKIIMOHUPOBAHUS,

b) - y10B1IeTBOPEHHOCTD WIEHOB OpPraHU3alliu €€ CTaTyCOM U COOCTBEHHBIM IOJIOKEHUEM B
HEM;

B) - cnocoOHOCTH Opranu3aiyy npeaocTaBiATh 3P GeKTUBHBIC TOOYKACHUS B KOJHMYECTBAX,
JIOCTATOYHBIX JJIs1 BBDKUBAHUS U TIOJIZICPYKAHUS PABHOBECHUS CCTEMBI.

22. Opzanu3zayuonnvle poau — 3mo:

A) - moBeieHHEe, 0KUAAEMOE OT UHANBUIA B COOTBETCTBUU C MOJOKEHUEM, 3aHUMAEMbIM UM B
JTAaHHOW OpraHM3allNH;

b) - onpenenénnpie cTepeoTUIIbl TOBEACHUS, PETYIISIPHO BOCITPOU3BOISIINECS HA MPOTSKEHUN
JUTUTEIILHOTO BPEMEHH;

B) - HopMaTHBHO peryiupyemMoe Ha OCHOBE MPUHSTHIX IIEHHOCTEH MOBEIeHHE, KOMITOHEHT
COLIMATILHOM CTPYKTYPHI.

23. «Coyuanvhas uHCmMpymeHmanibHOCMb) OP2AHUIAUUU — IMO:

A) - CIOCOOHOCTH OPTaHU3ALNHU CITY>KUTh JJOCTHKEHUIO PA3HBIX IIEJIei B MHTEpPEeCcax pa3IMyHbIX
«3aMHTEPECOBAHHBIX TPYIII»;

b) - neneBas pyHKIMS OpraHu3alvy B MIMPOKOH COIMAIEHO-3KOHOMHUYECKOH CpeIe;

A) - conpanpHble [eJIU OpraHu3alny, MOAJePKHUBAIOLICH cOlMaIbHbIE TPOrpaMMbl HITH
IPOTPaMMBlI,

CBsI3aHHBIE C OXPAHOI OKpYyKaromIeil cpeibl.

24. «Coyuanvnas ceneKmugHOCMb) OP2AHUAUUN - IMNO:

A) - cIOCOOHOCTh OpraHU3aLMHU YCHEIIHO CIIY>KUTh U30paHHbIM U BBOJUTH OTPaHUUYCHUS
OTTOpaXKMBasICh

OT «YYXKaKOBY;

b) - punpTpanus nocrynarouiei ”HGpoOpManuKu U KOHCTPYHUPOBAHUE KApPTUHBI MUpa, YA0OOHOH
PYKOBOJICTBY WJIM YJI€HAM OpraHU3alH;

B) - oT60p nroaelt ¢ nosie3HbIMU AJIs1 OpraHU3alMK KaueCTBaMU M UX IPOABM)KEHUE IO
CITyKeOHOM

necTHULE (YPOBHSIM HEpPApXUN).

25. Hucmumyyuonanvnas cucmema op2anu3ayuu — mo:
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IIECTOSIINE HHCTAHIIMK U TPYIIIBI BEICIIETO PYKOBOJICTBA, OIICHUBAOIIHE ACATEILHOCTD
OpTraHu3aIK ¢ TOYKH 3peHus e€ TI0JI0KEHHUS B OOIECTBE;

b) - COBOKYITHOCTB COIMAIEHBIX HHCTUTYTOB OOIIECTBA, B KOTOPOM OpraHU3aINs peau3yeT
CBOM (DYHKIIHH;

B) - 00mias cxema B3auMOAEHCTBHS MEXly OpTaHH3aluel U e€ BHEIIHEH cpe/oi.

26. Ilpunyun akmyanuzayuu QynKyuii o3navaem:

A) - yCTaHOBJICHHE TPUOPUTETA BAKHBIX, CYIIECTBEHHBIX IS HACTOSIIETO BpeMEeHH (DYHKIIH
OpraHu3aIuiy;

b) - akTuBH3aIUsA ¥ CTUMYJIMPOBAHHUE HEAOCTATOYHO 3((HEKTUBHO BBIMOTHICMBIX (PYHKIIHIA
3JIEMEHTOB U

MOJICUCTEM OpraHU3alluu;

B) - moaxon k opraHu3anuu Kak K HEIpepbIBHOMY MPOIecCY CTAaHOBIEHUS (PYHKIIHM e
AJIEMEHTOB U CTPYKTYP;

27. «Cnyscednan HeghopmanvHas OPAHUZAUUA) - IO

A) - aIMUHHCTpAaTUBHAS «HE(POpMaITbHAsI OpPTaHU3aINs, KOHCOJIMANPOBAHHAS HA YPOBHE TOII-
MEHE/PKMEHTA;

b) - nocTmwkenne hopMalbHBIX 1Iejel opraHu3aniu (GopMaiTbHO He3ahUKCUPOBAHHBIM
crocoodom;

B) - kpyr 1OBEpEHHBIX JIUI] TIEPBOTO PYKOBOIUTES, 00CCTICUNBAIONINX TTOIICPKKY U
pacimpeHue

BO3MOXHOCTEH €ro JINYHOCTH.

28. «Op2anu3zayuonnslii NPUBPAMHUK) - IMO:

A) - cityx0a 6e30macHOCTH, 00ecIeunBaroNIast 3aUTy COOCTBEHHOCTH U JINYHOCTH YJICHOB
OpraHu3aIuiy;

b) - yenoBek, OT KOTOPOTO 3aBUCUT PACTIPOCTPAHECHHE B OPraHU3aluu UHPOpPMALIUU O
HOBOBBEJICHUSX;

B) - nuro, oTBeyaroiee 3a CBOEBPEMEHHOE MPEAYIPEKICHUE 00 yrpo3e
«BpPaXAeOHOTOMOTJIONICHU» OPTaHU3AIIHH.

29. @ynKyUuOHAIbHbIE NAMOI0ZUU OP2AHUAUUIL — IMO:

A) - aHOMalTu¥, BBI3BaHHBIC HAPYIICHUEM TTPUHIIUIIOB HEUTpanu3auy TUCYyHKITUN 1
cocpenoToueHus pyHKITHIA;

b) - pyHKIMOHANBHEIE pacCTPOICTBA, BRI3BAHHBIC HEAIECKBATHBIMU PEAKIIUSIMU HA U3MEHEHUS
BHEIITHEH CpeJibl;

B) - HECTTIOCOOHOCTH OpraHU3aIuH BBIOJHATE (DYHKIIMH, pai KOTOPHIX OHA ObLIa CO3/IaHa.

30. Opzanu3zayuonnoe npoeKmuposanue — Imo:

A) - pa3paboTKa U BHEIPECHHUE KPYITHBIX HAYYHO-TEXHHUECKUX MIPOCKTOB, TPEOYIOIINX
000CHOBaHUSA

3(PEKTUBHOCTH WHBECTHIIHNH;

b) - mpoekTrpoBaHNe HHIUBUIYATHHBIX pA00YMX MECT M HOBBIX METOJIOB OpPraHU3alluU TPYIa;
B) - MonenupoBaHye OpraHU3alMOHHBIX CUCTEM TIEpe]] CO3aHUEM HOBBIX OpraHH3aIui I
HaKaHyHE

3HAYHUTENBHBIX MPEOOPa30BaHMIA JCHCTBYIONIUX.

31. «Hoenmughukauyuonnoe A0po» opzanuzayuu — IMo:
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A) - «3HaKOBBIE» TMYHOCTH, C KOTOPBIMH CBSA3BIBAIOTCS MTPEJICTABICHHS 00 OpraHu3aliy BO
BHEIIIHEHN Cpefe;

b) - BHyTpeHHEee TEXHOIOTHYeCKOe sIIpO OpraHU3aliy, peanusyroliee e€ OCHOBHON MpoIiecc;
B) - mtozu, roToBbIE 1EHCTBOBATH 110 HEPOPMAIBHBIM HOPMaM U 00pa3liaM IOBEIEHUS pau
BBDKUBaHMS

OpraHM3alK U JOCTHKEHUS €€ LeseH.

32. HucmumyyuoHnansHwlil u30Mophuzm — 3mo:

A) - KOHBEPTEHILIUS CTPYKTYP U TOPSAKOB B OPraHU3AIUAX, ONIEPUPYIOMINUX B OJJTHOU U TOU XKe
BHEIIIHEHN CpeLe;

b) - ciocoGHOCTH OpraHu3alyii, MprUHAJIeKAIINX K OTHOMY COIIHAIbHOMY UHCTHUTYTY,
3aMemaTh APYT JAPYTa, BHITOIHSS aHATOTHYHbIC (DYHKIINH;

B) - «counanpHas MUMHKpPUSD) C 1I€TBI0 00eCcreYnTh 0€30MacHOCTh OPTaHU3AlUY B
HEJPYKECTBEHHON BHEIIIHEU Cpeie.

33. «Kocmonoaumur» - smo:

A) - 1011, HE YYBCTBYIOIINE CBOSH MPUHAICKHOCTH K JAHHOW OPTaHU3AINH U HE
MOTYMHSIOIINE CBOE

MIOBEJICHUE €€ HOPMaM U IIpaBUiIaM;

b) - «ppunancepsr» (free lance), mpeamounTtaromnye He CBA3BIBATh ce0sl MPUHAIICKHOCTHIO K
KOHKPETHOU

OpraHu3aliy, U IpeIaralle CBOU yCIyry B OPSAKE ayTCOPCUHTA;

B) - nronu, HaxosImuMecs Ha TpaHUIE IBYX U 0oJiee OpraHU3allMOHHBIX CHCTEM, U TIPUIAIOIIHE
JTAHHOW OpTaHM3aIMH «OTKPBITBHIN» XapakTep.

34. Opzanuzayuonnasa mooa — Imo:

A) - O6pIcTpOe BHEIpeHrEe 0c000 MPECTHKHBIX HOBOBBEICHUH, HATIISITHO CBUAETEIbCTBYIOIINX
0 BO3MO’KHOCTSIX OpTaHU3aIMH U 1€eCIIOCOOHOCTH €€ PyKOBOJICTBA;

b) - coBokymHOCTH HanboJiee IerKo BOCIIPUHUMAEMBIX ()OPM OpTaHHU3allH, B YCIOBHIX
KOTOPBIX JIFOJIU JIETKO M YCIELIHO paboTaroT, 6e3 ppycTpanuiit U OTUyXACHUS;

B) - BHeapeHue U HCTIONIb30BaHUE THUITOBBIX, HANOOJIEE «MOJIHBIX» (POPM B METOJIOB
OpraHu3aIuH.

35. «Opzanu3zayuoHHslii KOHCEPBAMU3M) - IMO:

A) - OCTOPOXKHOCTb JEHCTBUH, IPEeITPUHUMAEMBIX TOJIBKO MOCJE TIIATEILHOTO aHAIN3a U
U3y4YeHUs

OyAyIIMX MMOCIEACTBUH JUIsl OpraHU3allny;

b) - oTpuianue BO3MOKHOCTEN, OTKPHIBAEMBIX HOBOM TEXHUKOMN U BOCHIPUATHE U3MEHEHUN KaK
YTPO3bl yCTOMYUBOCTH OPTaHU3ALNH;

B) - ycToiiuuBbIil XapakTep TpaJULIMOHHBIX (POPM OpraHU3aLUH TPY/a, HE TO3BOJISIFOIINX
MOJIEPHU3UPOBATh OPraHU3ALMOHHYIO CTPYKTYPY.

36. Ocno60onon0xcHuKOM npaxkceonozuu (HaAyKu 00 00uux 3aKOHAX 6CAKOIL Ye106e4eCcKoll
0eamenbHOCML) AGIACHCA:

A) - I'toro MroHcTepOepr;

b) - TageymKoTapouHckui;

B) - JIxxeiimc bapuaxem.

37. Camopa3pywiarouiaaca opeanu3ayus — Imo:

32



A) - opraHu3anus, HaxoIA1IasCs B COCTOSIHUM KOH(MINUKTA M COCTOALIAS U3 JIEMEHTOB (TpyMI),
UMEIOLINX

CcOOCTBEHHBIE HECOU3MEPUMBIE U HECOBMECTUMBIE 11ETTH,

b) - xaoTnuecku yrnpasisiemasi OpraHu3alus, HaXOAAIIAsACs B COCTOSIHUM IEPMaHEHTHOT O
PEBOIOLIMOHHOTO TIPOLIECCa;

B) - opranmzanusi, Hecymiast 00JbIINE MTOTEPH BCIIEACTBUE HU3KOTO YPOBHSI COOCTBEHHOTO
MEHEKMEHTA.

38. Cmpamezuueckuit anvaunc — imo:

A) - cornaiieHue o IeHaxX WK pa3/iesie PhIHKOB JUIsl CHIDKCHHS] KOHKYPEHIUH;

b) - ucnonb30BaHNe UCTOYHUKOB CHAOKEHHS HA MUPOBOM YPOBHE U CO3/JaHHE COBMECTHBIX
IIPEANPUATHI C

KOHTPOJIbHBIM MaKETOM aKIIH;

B) - mo00ii BU1 JOrOBOPEHHOCTH OpraHu3alnii, HalleJIEHHBIN Ha JI0JITOCPOYHOE
COTPYJIHUYECTBO, & HE HA CHIOMUHYTHYIO BBITOJTY.

39. Koonmayus — 3mo:

A) - BBeIeHHE HOBBIX YWICHOB B PYKOBOJICTBO OPTaHU3AINH IS IPEAOTBPALICHUS YTPO3BI €&
YHUUYTOXEHHUS;

b) - nononHeHne KOUIErHabHOTO BBIOOPHOTO OpraHa COOCTBEHHBIM pellIeHHuEM 0e3
HPOBE/ICHUS] HOBBIX

BbIOOPOB;

B) - apy’kxecTBeHHOE MOTJIOIIEHUE JPYTOil OpraHU3aluK C COTJIacus €€ YWICHOB PyKOBOJICTBA.

1. Ocnoeononoxcnukom mekmoinozuu («6ceodueil Op2aHu3aAUUOHHOU HAYKU») AGIACMCA:
A) - Hukomnait JImurpuenu KoHpaThes;

b) - Anexceit Kanutonosuu ["actes;

B) - Anexcanap AnekcanapoBud bormaHoBs.

2. «Opzanu3ayuonnas cmepmos) - IMo:

A) - Bpaxx1eOHBIN 3aXBaT ¥ MOTJIONICHUE OPTaHU3AINH, KOTOPOE HE TIOICPKUBACTCS ¢
PYKOBOJICTBOM U

MIEPCOHAJIOM;

b) - rubens opranuzamnmm, Korja OHa pa3opsaeTcs, IpeKpaiaet padoTy u pacopMUPOBBIBACT
COCTAaBJISIFOIIUE €€ DJICMCHTHI;

B) - ne3opranuzanus u 1e3UHTETpalds OPTaHU3AIMOHHON CHCTEMBI, IPUBOIAIINE K H3MEHEHUIO
e

CTpaTeruu, CTPYKTYPhI U KYJIbTYpPbl

3. Opzanuzayuonnasn cpeoa — ImMo:

A) - COBOKYITHOCTH COITUAIBHBIX CUCTEM, BBITIONHSIONIUX PA3IMYHBIC COMMANLHBIC (DYHKIINH,
HE0oOX0qUMBIE

JUIS HOpMAJIbHOM >KM3HU 00I11eCTBA;

b) - BHewHss cpesa opraHu3aiuy, B KOTOPO OHa BBITIONHSET ONpeieIEHHbBIE 1[eJIeBbIE
byHKINY;

B) - «cpena 3agaun», obecriednBaromias OpraHu3alud He0OX0UMbIE «BXOAbIY, U TOTyYaromias
B3aMEH

aZIeKBAaTHBIE «BBIXOJIBI.

4. «Heghopmanvnaa opzanuzayun» - smo:
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A) - cuctema HeOpMaITbHBIX IEUCTBUIN M MEKIIMYHOCTHBIX OTHOIICHUH BHYTpH (hopMaTbHOM
OpraHu3aluy;

b) - cuctema BHYTpEeHHHX OTHOIIICHUHN U IeHCTBUM, HAPABICHHBIX IPOTUB JOCTHUKEHHUS 11eTIeit
OpraHH3aluy U €€ pyKOBOJICTBA;

B) - odunmanbHo HE3aperUCTPUPOBAHHAS U IOPUANYECKU HECYIIECTBYIOIIAs, HO PealbHO
JIEHCTBYIOIAsl OpraHNu3aLusl.

5. Opzanusayuonnoe pazeumue — IMo:

A) - opranu3aIoHHbIC H3MEHEHUS, CIOHTAHHO MPOTEKAIONIHE MO ICHCTBHEM MHOXECTBa
HEKOHTPOJIUPYEMBIX BHEIIHUX U BHYTPEHHUX (HDaKTOPOB;

b) - MmeToanueckas 6a3a v MPaKTHYESCKHI HHCTPYMEHTAPU MOBBIICHUS 3P PEKTUBHOCTH
OpraHU3aly B U3MEHSIOLIEHNCS BHEIIHEN CpeEIE;

B) - MeTox ynpaBiieHus MpoBeICHUEM OPTaHU3AI[MOHHBIX MIEPECTPOCK B COOTBETCTBUU C
pa3pabOTaHHBIM TLIAHOM.

5. OneHounblie MaTepHuaJibl HpOMe)ICYTO‘{HOﬁ aTrrecTanum 1mo JMCIUMIIJIMHE

5.1. Dx3amen npoBoAUTCA B (POpME YCTHOTO OTBETA HA TEOPETUUYECKHE BOTPOCHI U PEIICHHUS 3a/1a4l
(ketica)

DK3aMeH MPOBOJIUTCS B TIEPUOJI CECCUU B COOTBETCTBHHU C TEKYIIUM TpaduKkoM y4eOHOTo TpoIiecca,
YTBEPKJICHHBIM B COOTBETCTBUU ¢ yCTaHOBIECHHBIM B C3UY mnopsiakoM. [IpoaomKkuTenbHOCTh
9K3aMeHa JUIsl KaXJA0ro CTYJEHTa HE MOKET MPEBBIIIATh YEThIPEX aKaJeMUYECKUX 4acoB. DK3aMeH
HE MOKET HaunHaThes panee 9.00 yacoB u 3akaHunBaThes no3anee 21.00 yaca. Dk3aMeH NPOBOAUTCS
B ay/IUTOPUH, B KOTOPYIO 3aIyCKAIOTCS OJHOBPEMEHHO He Oosiee 5 yenoBek. Bpems Ha moATroTOBKY
OTBETOB 10 OMIIeTy Kaxk1oMy oOydaromiemycst oTBoautcs 45 munyT. [lpu siBke Ha sK3aMeH
o0yyaroImuiics T0JHKeH UMETh Ipu ce0e 3aueTHYI0 KHIKKY. Bo Bpemst 3aueta oOyuatomumecs 1mo
PELICHHUIO MPEenoaBaTelis MOTYT MOJIb30BaThCs y4eOHOM MporpaMMoi AUCHUIUIMHBI U CTIPABOYHOM
JIUTEPaATypPOM.

IIpu nposeaenun 3x3amena B C10
DK3aMeH IPOBOJUTCS B IEPUO]I CECCUU B COOTBETCTBHHU € TEKYIIMM I'paMKOM yueOHOTro mpolecca u
pacrucanueM, yTBEpPKI€HHBIMUA B COOTBETCTBUU € yCTaHOBIIEHHBIM B C3UY nopsiakom.

YroObI MPONTH IK3aMEH C MPOKTOPUHIOM, CTYACHTY HY>KHO:

e 3a 15 MHHYT A0 Hayaja 5K3aMeHa BKIIIOUUTh KOMIIBIOTEP, YTOOBI 3aperucTpUpPOBATHCS B
CUCTEME,

e TMPOBEPUTH 000PYAOBAHUE U YOSAUTHCSA, UTO CBS3b C YJAJICHHBIM IOPTOM YCTAHOBJICHA.

e  BKJIIOYMTH BUJICOTPAHCIALNIO U Pa3peLINTh CUCTEME BECTH 3aIIUCh C dKpaHa

e TIPOUTH BepHUPHUKAIMIO TUIHOCTH, MIOKA3aB JJOKYMEHTHI Ha BeO-KaMepy (IMacmopT U 3a4E€THYIO
KHUXKKY CTYJICHTa), IPU 3TOM JOJDKHO OBITH I0CTaTOYHOE OCBEIIIECHHE.

e IIpHU HEOOXOMMOCTH MOKa3aTh pabounii CTOJ u KOMHaTy.

[Tocme perucTpanuu BcCeX MNPUCYTCTBYIOIIUX MPOKTOP OTKPBHIBAET IMPOBEICHHE DK3aMEHA.
Bo BpEMA DOK3aMC€HA MOXKHO II0JIb30BAThCA PYKOINIHMCHBIMHU KOHCIICKTaMU C JICKIUAMH.
[Ipu 3TOM 3anpemieHo:

e XOJWTb IO BKJIaJIKaM B Opaysepe

. CUICTh B HAYIITHUKax

e  TOJB30BATHCS MOACKA3KaMH 3-X JIMII U MINaprajJkaMu
e 3BOHMTH M0 TeJIePOHY U YXOIUTH 0€3 MpeaynpeKaCHUs
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e Ilpu moOoM HapylIeHHHM TPOBEPSIONIMI MUIIET 3aMedyaHue. A eciu TpyObIX HapylIeHUH

ObLIIO HECKOJBbKO WJIM CTYJEHT HE pearupyeT Ha MNpeaylpekIeHUs — IPOKTOP MOXKET
IpepBaTh MPOMEXYTOUHYIO aTTECTALUIO JOCPOYHO WM MPEKPATUTh NMPOBEJCHUE aTTECTAILH
TUISt HapyLIUTENS.

[IpoomKUTETPHOCTD 9K3aMEHa ISl KaKIOro CTy/AEHTa HE MOXET NpPEeBbIIaTh YeThIpex
aKaJeMHYECKHX YacoB. DK3aMEH HE MOXKET HauMHaTbcs paHee 9.00 yacoB M 3aKaHUMBATHCS
no3auee 21.00 yaca.

Ha BeinmonHeHue 3ajaHuii OTBOAUTCA MaKCUMaabHO 30 MUHYT.

OtnyuyaTbcs B IPOLIECCE BBIMOJHEHUS 3aJaHUil MOXHO He Oojee, 4yeM Ha 2-3 MUHYTHI,
3apaHee MpeAyIpeanB IPOKTOpa.

B cnyuae HeBbIXOJa CTYZIEHTa Ha CBSI3b B T€UEHHE Oojiee ueM 15 MUHYT ¢ Hayana mpoBeIeHUs
KOHTPOJIBHOTO MEpOIPHUATUS OH CUUTAETCA HESIBUBILIUMCS, 3a HCKIIOUCHHEM CIIy4yaes,
MIPU3HAHHBIX PYKOBOJUTENEM CTPYKTYPHOI'O IOJPA3JElICHUs] YBAaXXUTEIbHBIMU (B JaHHOM
cllyyae CTYJEHTY IpelOCTaBisIeTCss MpaBO MPOMTH MCIBITAaHWE B JAPYrod JIeHb B PaMKax
CpPOKa, YCTaHOBJIEHHOIO TMPENOJaBaTeIeM JO OKOHYAHMA TEKyled MPOMEXYTOUHON
arrectauun). CTyIeHT JOJDKEH MNpPEICTaBUTh B CTPYKTYPHOE IMOJpa3/ielieHue JOKYMEHT,
MOATBEPKIAIOIIUN YBOXKUTEIbHYIO IPUYMHY HEBBIXOJA €r0 Ha CBA3b B JI€Hb IPOBEICHUS
UCHBITAaHUA 1O pacnucaHuio (00sie3Hb, CTUXUITHOE O€lCTBUE, OTCYTCTBUE JIEKTPUUYECTBA U
WHBIE  Clly4ad,  TPU3HAHHBIE  PYKOBOJWTEIEM  CTPYKTYpHOTO  MOJpa3fesieHus
YBaKUTEIbHBIMHU).
B ciydae c6oeB B paboTe 000pyOBaHUS WM KaHAIA CBSI3U (OCHOBHOTO U aJbTEPHATUBHOTO)
Ha MpoTsHKeHUH Oonee 15 MHHYT cO CTOPOHBI MpenoiaBarens, JUO0 €O CTOPOHBI CTYJIEHTA,
IpernojaBaTesib OCTaBlIseT 3a CcoO0OM MpaBO OTMEHUTHh IPOBEIECHUE UCHBITAHUS, O YEM
IperoiaBaTesieM CocTaBiseTcs akT. J[aHHOe 00CTOATENbCTBO CUUTAECTCS YBA)XKUTEJIBHOW NMPUUMHON
HECBOEBPEMEHHOM C/1ayll KOHTPOJIbHBIX MepornpusaTHil. CTyJeHTaM NpeaoCTaBiseTCs] BO3SMOKHOCTD
MIPONTH MCIIBITAaHUS B IPYTOM J€Hb A0 OKOHYaHMA TEKyIleld NMpoMexyTodHoH aTtectanuu. O nate u
BPEMEHH IPOBEJICHUSI MEPONIPUATHS, coob1aeTcst otaesnbHo uepe3 COO UHeruTyTa.

IIpu npoBeaennu 3x3amena B CJ1O0 B ¢popMe NUCHLMEHHOT0 0TBETA

Ha nmoArotoBky CTyZ€HTaM BBIICISCTCS BPEMsI B COOTBETCTBHU C OOBSBICHHBIM B Hayalie SK3aMeHa
periamMeHTOM. BOo BpeMmsi MOATOTOBKM BCE CTYIEHTHI JOJDKHBI HAXOAWUTHCS B MOJE BKIIOYCHHBIX
KamMep UX HOYTOYKOB, KOMIIBIOTEPOB WM CMapT(OHOB. [lJii BU3yalbHOrO KOHTpPOJS 32 XOJOM
MOJITOTOBKH JIOITYyCTUMO IMPHUBJIEKATh APYTHX IMperoaaBaresieii kadenpbl, paOOTHUKOB JeKaHaTa WIIH
MIPOBOAMTD FK3aMEH 110 MOATPYIIaM, YUCIECHHOCTBIO He Ooiee 9 yenoBek.

[To okoHUaHNMM BpEMEHH, OTBEAEHHOTO HA ITOTOTOBKY:

- B Cclly4ae MUCbMEHHOTO JK3aMEHa MUCbMEHHAsi paboTa HaOMpaeTCs CTyICHTaMH Ha KOMITBIOTEpPE B
TEKCTOBOM PEJAaKTOpPE WM 3alMCBIBACTCS OT PYKH; MO 3aBEPIICHUU CTYACHTHI COXPAHSIOT paboTy B
ANIEKTPOHHOM (hopMmaTe, ykasbiBasi B HaUMEHOBaHHMHU (paiina cBoro damunmio; Qaiin pa3meniaercs B
Moodle nnu B yaTe BUACOKOH(PEPECHITUH;

IIpu mnpoBenenun mnpomexyTouHoil arrectauuu B JIOT B ¢dopmMe mNUCbBMEHHOro OTBETa Ha
TEOPETUYECKHE BOIPOCHI M peuleHus 3agaun (kelica) — B TeueHHEe 24 4YacoB IpenojaBaTellb
poBepseT pabOTh, BHICTABIIAET OLEHKH U T0BOJUT HH(POPMALIHMIO IO CTYACHTOB.

IIpu nposenenun 3x3amena B C/10 B popMe TecTUpPOBaAHUSA

I[JISI BBITIOJIHCHUA TCCTOBOTO 3aJaHud, IPEKAC BCETO, CIACAYCT BHHUMATCIBHO IIPOYUTATH

MOCTaBJICHHBIN BOIIPOC. Ilocne o3HakoMIEHHUS C BOIIPpOCOM CJICAYCT MPUCTYIIATb K HIPOYTCHHUIO
npeajaracMbiX BAapHUaHTOB OTBCTA. H€O6XOI[I/IMO IMpOYnTaTh BCC BApUAHThI U B KAUYCCTBC OTBCTA
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ciaenyer BBI6paTB h10%(s10) OIHH, 100  HECKOJIBKO BCPHBIX

nIpeaACTaBJICHHOMY 3a/IaHHIO.
Ha BrimonHeHue Tecta OTBOJUTCA HE 6onee 30 MHUHYT. ITocne BeIMOTHEHMS TeCTa MMPpOUCXOOUT
aBTOMAaTUYCCKas OIICHKA BBIIIOJTHCHUA. Pe3y.TH)TaT OTO6pa)Ka€TC$I B JIMYHOM KaOHWHETE

oOyyJarorerocs.

5.2. OueHo4YHbIEe MAaTEPHAJIBI IPOMEKYTOYHOM ATTECTALUH

OTBCTOB, COOTBCTCTBYIOIIUX

KommnonenT IIpoMesKyTOUHBIN / KJII0YeBOH HHIUKATOP Kpurepuii oueHuBanus

KOMIeTeHI[UH OLleHMBAHMA

ITKc-3.3 Crnocoben OLICHUTh cobctBeHHble | [pamoTHO UCIIOJIb30BaHbI
BO3MOXHOCTH B paMKax PEICHNA | MPUHIMWIIBI
MOCTaBJICHHBIX 3a/1a4 M MMEIOIErocsl pecypca | CaMOMEHeKMEHTa st
BPEMEHU, a TaKXKe BO3MOXKHOCTH | pa3pabOTKH  pallOHAJIbHBIX

pacnpeaciicHud  3JICMCHTOB  3a1a4  MCKAY
YJICHaAMMU KOMaHAbI IIpH pa60Te B KOMaH/JC.

MOJXO0B K OpraHu3aluu
YIPABICHYECKON
JESITEIBHOCTH.

9. BJ'IaCTB, ABTOPUTCT U IIOJITHOMOYHSA B CONUAJIBHBIX OpraHu3aluiax.

Tunosblie o1eHOYHBIEC MATEPHAJIBI IPOMEKYTOUYHOM aTTeCTANMHA

Bomnpocel 1J11 TOATOTOBKH K 3K3aMeHY:
1. OcHOBHBIC TOHATHUS TeOpHUH opranuzanuu. Opranuzanus 1 xaoc. PyHKIIMOHATHHOCTh
KakK IJIaBHOE CBOWMCTBO OpraHU3aIluil.
2. CucTeMHBIN TIOJIX0T KaK METOA0JIOTUYECKasi OCHOBA COBPEMEHHOM TEOPUHU OpraHU3AIIH.
3. OCHOBHbIE TPUHIUIIBI OPTAaHU3ALUN CUCTEM.
4. Opranuzanus Kak OTKpbITasi CUCTEMA.

5. OcHOBHbIE CTOPOHBI Opranu3zanuu cucteM. CTpyKTYpHBIN, TMHAMUYECKUH,
MH(DOPMAIMOHHBIN U PETYIISIIMOHHBIN ACTICKTHI OPTaHU3AIUH.
6. [lonsATHE «COLMAIBHOW OpraHU3allii» U OCHOBHBIE CBOMCTBA COLIMAJIBHBIX OPTaHU3aLUN.

7. 3aKOHOMEPHOCTH U TIPUHITUIIBI PYHKIIMOHUPOBAHUS M Pa3BUTHS COIMATBHBIX OpTaHU3AIIH.
8. Opranusanus couuaibHbIX cucTeM. «DopManbHash U «HedhopMaTbHas) OpraHU3aIus B
COLIMAJILHBIX CUCTEMAX.

10. Bupl connanbHbIX OpraHU3alnui Kak 00bEKTOB yIpaBieHUs (aIMUHUCTPATUBHBIE,
COIO3HBIE, ACCOLMATUBHBIE) 1 OCOOCHHOCTHU YIIPABICHHS UMHU.

Tunosoil npuMep CUTYalMOHHOM 3a1a4H (Keiica)

[Tokazate ypoBHU u3meHeHuit (o Xepcu, bianmapy) ADKAR — monens usmeHeHuil.

5.3. OueHo4yHbIe cpeACTBA TeKYLIero KOHTPOJIsI H IPOMEKYTOYHOM aTTecTalH.
5.3.1 Ouenka no bPC
Pacuetr TKY (TKVY — Tekymuii KOHTpOJIb yCIIEBAEMOCTH)

CyMMma Bcex Kod(hPHUITMEHTOB IO TeKYyIeMy KOHTpOJIto ycreBaemoctu — 0.6.
MaKCUMaJIbHOE KOJI-BO OAJIJIOB 3a ceMecTp 1o yctHoMmy ompocy (YO) = 100x0,2=20

MaKCUMaJIbHOE KOJI-BO OAJIJIOB 3a fAoknaa-npesenranuio = 100x 0,2=20
MaKCUMaJbHOE KOJI-BO OaioB 3a TectupoBanue = 100x0,2=20
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MakcuMalbHas cyMMa 6amioB 3a cemecTp o TKY =10 x 0,6 =60
Pacuer ITA (ITA — npoMexxyTO4Hasi aTTeCTalls) SK3aMEH

Koaddunment no npomexxyrounoit arrectarmu mo [TA = 100x0,4=40

OueHouHbIe Koaddumnument | Makcumansno | ITokazarenu Kputepun onieHku
CpelcTBa Beca € KOJI-BO OLICHKHU
(HauMeHOBaHUe KOHTpoJbHOM | bamnos 3a
KOHTPOJILHOM TOYKH CEMECTp
TOYKH)
YeTHBI o1poc 0,2 20 KoppektHocts 1 | Bece oTBeTHI IONIHBIE
MOJIHOTa OTBETOB | Pa3BepHyThI€,
obocHoBaHHBIE 20
6aymuioB
0,2 20 ITonnota Hoxuan,
Hoxnan- JIOKJIa/1a, PacCKpBIBAIOILIUN
IIpe3eHTaLNs Odopmiienue TeMy ¥ 0(OpMIICHHBIN
IIPE3EHTALNN B COOTBETCTBUHU C
tpeboBanusmu C3NY
PAHXul'C
TectupoBanue 0,2 20 TectupoBanue 85-100% mnpaBuibHO
IIPOXOJUT BBITIOJIHEHHBIX
JYCTAaHIIMOHHO U 3aJaHIH
NUCbMEHHOU 20 GamnoB
dbopme
Bcero 0,6 60
OK3aMeH 0,4 40 Ok3ameH Hauenen | OOyuaronmiics
Ha O0OHapy XU
Kommekcnyto BCECTOPOHHEE,
IIPOBEPKY CHUCTEMATHUYECKOE U
OCBOCHUS nIyOOKOe 3HAHUE
JIMCIMIUTHHBI, y4eOHO-
IIPOBOAMTCS B IPOrpaMMHOTO

yCTHOM (hopme 1o
ouieram, B
KOTOPBIX
coepkarcs
BOIIPOCHI 110 BCEM

MaTepualia, yCBOWII
B3aMMOCBSI3b
OCHOBHBIX TTOHITHI
JHUCITUIUIMHEI B X
3HAYCHHUH

T JUIs ipuoOpeTaeMon
MaM Kypca. npodeccuun
OOy4aroniemycs
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JaeTcs BpeMsi
Ha TIOJITOTOBKY.
OuneHuBaeTcs
BJIAJICHUC
MaTepuaIoM, ero
CHCTEMHOE
OCBOCHHE,
CIIOCOOHOCTH
MPUMCHSITH
HY>KHBIC 3HAHHS,
HAaBBIKU

W YMEHUS TIPH
aHaJM3e
MPOOJIEMHBIX
CUTyalHil U

perecHun
MPAKTHIECKHUX
3aJaHui
JlomomauTenbHOE CryneHnt MaxkcuMalsHOE KOJI-
(xomneHcupyrolee rpaMOTHO BO
) 3ajaHue BBITOJIHSAET 0aJToOB 3a ceMecTp 3a
KOMITCHCHPYIOIIE | JOTIOJHUTEIHHOE
€ 3aJaHue 3aganue — 30

Tunosbie oneHo4YHbIE cpeacTBa ¢ npuMeHennem C1O

I[J'ISI YCIICHIHOI'O  IPOXOXKIACHUS HpOMC)KyTO‘-IHOﬁ

arreCTallui  y4dJalmemMycCsa pPCKOMCHAYCTCSA

03HAKOMHTHCS C JINTEPATypOH, pa3MEIICHHON B pasnene 7, 1 MaTepuaiamu, BeitoskeHHbIMA B JJOT.
IIpu npoBenennn 3x3amMeHa B nmucbMeHHoi gopme ¢ npumenennem JJOT crpykrypa Omiera u

THIIOBbIE OLIEHOYHbIE CPEICTBA COOTBETCTBYIOT II. 5.3. (CM. BblIIe).

IIpu npoBeneHuu 3k3amMeHa B ¢opMe TeCTHPOBAHMS TNPUMEHSIIOTCS CJieIyIOlIHe THUIOBbIE

OLICHOYHBIC CpeaACTBA:

OueHovHbIe cpeacTBa IHoka3zaresmm™ Kpurepun**
(popmbr OIIEHKH OIIEHKH
IPOMEKYTOYHOTO
KOHTPOJISI)
DK3aMeH [TpomeHT mnpaBuIbHBIX 0TBeTOB | Menee 60% — 0 6amnos;

Ha BOIIPOCHI TCCTA.

B Tecre conepxurcs ot 20 go 30

3aJaHUH.

61 - 75% — 1-10 6amnos;
76 - 90% — 11-20 6amnos;
91 - 100% — 21-30 6amnos.
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B cootBerctBUM ¢ OaniabHO-
PEWTHHIOBOM  CHCTEMOM  Ha
IIPOMEXYTOUHYK)  aTTECTaLUIO
orBoautcs 30 6amios.

Hrorosas 6a/ibHas ouenka no nucuumimnne =Pesynbrar=TKY+Pe3yabrar ITA

5.4 llIkasa oueHUBAHUA

OneHka pe3yJIbTaTOB IMPOU3BOJUTCS Ha OCHOBE OauibHO-pedTHHroBOM cucteMbl (BPC).
Hcnons3oBanue BPC ocymecTBisiercst B cootBeTcTBUU ¢ [Iprkazom PAHXul'C ot 12.12.2024 r «O6
yTrBepxkaAeHUM [lonoxkeHuss o eauHoON OallIbHO-PEUTUHIOBOM CHUCTEME OLICHMBAHMS YCIIEBAEMOCTH
CTYJEHTOB AKaJeMUM U €€ HCIOJb30BaHUE IpU IPOBEACHUU TEKYLIEH U MPOMEXYTOUHOU
aTTecTalum

Cxema pacueTroB c(hOpMHpPOBaHa B COOTBETCTBHH C YYEOHBIM TUIAHOM HaIpaBJICHHUS,
COIJIacOBaHa C PYKOBOJMUTENEM HAay4YHO-0Opa30BaTEIbHOIO HaIpaBJICHUS, YTBEP)KJIECHA JEKaHOM
(dhakynpTera.

CxeMa pacyeToB JOBOJUTCA JO CBEICHMS CTYJCHTOB HAa TIEPBOM 3aHITHH 10 JaHHOU
JTUCLUIUIMHE, SIBJISETCS COCTaBHOM dYacTbio pabouell mHporpaMmbl AMCHUILIMHBL M COAEPIKUT
“HpOpPMAIIMIO TI0 HM3YUYCHUIO TUCHUIUIMHBI, yKa3aHHyr B [lonokeHnn o OallTbHO-PEUTHHTOBOM
cucTeMe orieHKH 3HaHu# oOydaroruxcst B PAHXul 'C.

B cooTtBeTcTBUM ¢ OaIbHO-PEUTHHTOBOM CHCTEMOW OIICHKM MaKCHMaJbHO-PACYETHOE
KoruecTBO 0amnoB coctaniseT 100, U3 HUX B paMKaX AUCHUILTHHBI OTBOJUTCS:

60 6aJTOB —Ha TEKYIIHA KOHTPOJIb YCIIEBAEMOCTH;

40 6ayy0B — Ha MPOMEKYTOUYHYIO aTTECTALIUIO;

dopMmyJia pacyeTa UTOrOBOM 0AJHLHOM OLEHKH O JUCHUIIJIMHE

HtoroBas OamnpHas orieHka o aqucuuruinae =TKY+Pesynbrar [TA

B cnyuae ecnu cTyAieHT B TeueHHE ceMecTpa He HAOMpaeT MUHUMAJIBHOE YHCIIO0 OaIoB,
HEOOXOAMMOE IIJIsl CAAYH MPOMEXKYTOYHOW aTTECTAIMK, TO OH MOXET 3apabdoTaTh TOMOJHUTEIbHEIE
O0amibl, O0TpaboTaB COOTBETCTBYIOIIME pa3fiefibl IUCHUUIUIMHBI, TMOJIY4YUB OT IPEroJaBaTels
KOMIICHCHUPYIOIIME 3aJaHUS.

B cnywyae momyuyeHus Ha TPOMEKYTOUHOM aTTECTAllMH HEYJIOBJIETBOPUTEIBHON OLEHKU
CTYJIEHTY IIPEAO0CTABIIAETCS PABO MOBTOPHOM aTTECTAIlMU B CPOK, YCTAHOBJICHHBIN JUJIS1 TUKBUAALINHI
aKaJeMUYeCcKON 3aJOJKEHHOCTH MO UTOraM cooTBeTcTBYyIomlell ceccun. CTyneHT, HaOpaBIIUK B
TEYECHUU CeMecTpa cymmy OamioB, CryneHT, HaOpaBmIMH B TEYEHHE CEMeCTpa CyMMy OajlioB,
JOCTaTOYHYIO Ul TOJyYeHHs OLEHKU "3auTeHo" u "ynoBieTBopuTenbHO" (55 0ayioB) MOXKET MOIYYHTh
OLIEHKY 0e3 MPOXOXAEHHsI MPOMEXYTOYHOW aTTecTallMi. B TakoMm ciydae CTYICHT 00s3aH BBIPAa3UTh CBOE
corjlacue Ha IOJIyd4eHHE OLEHKH 0e3 MPOXOKACHUS MPOMEKYTOUHOH arTectanuu. CTylIeHT BIpaBe OTO3BAThH
CBOE COIIacHe Ha IOJIydeHHE OLIEHKU 0e3 MPOX0XKIECHUs MPOMEXKYTOUHOH aTTecTaluy He Oosiee OAHOTO pasa
U HE IO03[Hee, YeM 3a OAMH JEHb [0 Hadana IIPOMEKYTOYHOH arrecTanuu. ECiiu CTyAEHT XOuYeT MOJIyduTh
OoJiee BBICOKYIO OLIEHKY, OH JIOJDKEH MPOUTH MPOMEKYTOUHYIO aTTecTannio. CTyJeHT UMeeT IPaBoO BBIPA3UTD
CBOE COIVIaCH€ HAa I[IOJY4YEHUE OLCHKM Oe3 IPOXOXKIECHUS IPOMEXKYTOYHOH arTecTallud M OTO3BaTh
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COOTBETCTBYIOILIEE COTIaCHe TOIBKO B TIEPHOJ MOCIIE TOIydeHHs 0aJuIOB 3a BCE€ KOHTPOJIBLHBIE TOUKH B PAMKax
TEKYIIEro KOHTPOJIS yCIIeBaeMOCTH U He mo3nHee 1 (oxHoro) pabodero JHs 0 AaTHl Hadajla IPOMEKYTOTHON
aTTECTALUH [0 AUCLUIIINHE.

Cucrema mnepeBofa HWTOroBOil O0a/UIbHOH OLEHKHM B TPAAMIHMOHHYI0) W OHHAPHYI0 HOBOMY

npukazy PAHXul'C
maoauya
Wtorosas OamibHas TpanuunoHHas cucrema bunapnas
oueHka o bPC cUcTeMa
PAHXwul'C
95-100 OTJINYHO 3a4TEHO
85-94 OTJIMYHO
75-84 XOpOILIO
65-74 XOpO1LO
55-64 YIOBJIETBOPUTEIBHO
0-54 HEYJOBJIETBOPUTEIIBHO He 3auteno

6. MeToanueckne MaTepraJIbl 0 OCBOCHUIO TUCHHUILIMHBI

[Tpu mocemnieHnu JEKIUI CTyAeHT 00sS3aH BECTU KOHCIEKT M MPHU MPOBEIECHUU KOHTPOJIS
MIPEOCTABICHUE MPETIOIaBaTEII0 KOHCTIEKTOB JICKIIH SBIISIETCS 00s13aTEIbHBIM.

[IpoBeneHne ceMUHAPCKUX 3aHATHI MpeNroiaraeT akTUBHOE OOCY>KICHHE MpeiaracMbIX
BOMPOCOB. JIJis1 3TOrO BCEM CTy/AEHTaM HEOOXOIUMO TOTOBUTHCS K KaXKJIOMY CEMHHApY, HCIIONIb3YS
npeJyiaraéMble HCTOYHUKHU U3 CIIHCKA OCHOBHOM JIUTEPATypHI.

[TomMumO 3TOTO, IJIsI KKIOTO CEMHHAPCKOTO 3aHATHUS PsJI CTYACHTOB TOTOBAT JOKJIAJIBL,
1[eJIb KOTOPBIX Oosiee MTyOOKO PacKpbITh U3ydaeMble TEMbI 332 CUET MPUBJICUCHHS JOMOIHUTEIbHBIX
HCTOYHUKOB, TIOMCK KOTOPBIX OCYHIECTBISIOT CaMU CTYJACHTHl Ha OCHOBE HCIIOJIb30BaHHA (DOHIOB
oubmuorexu C3NY PAHXul'C u npyrux o0mmenocTynmHbpIx OMOIMOTEK TOpo/Ia, a TAK)KE AIEKTPOHHBIX
nHPOPMALMOHHBIX 0a3 B MHTepHeT-kiacce HaywyHoil OumbOmmorekn C3UY PAHXul'C, a Ttaxxke
AJIEKTPOHHON TIOJIHOTEKCTOBOM 0a3bl JKypHAIBHBIX cTaTedl «MHTErpym» ¢ caiiTa Hay4YHOU
6ubnuorexu C3MY PAHXul C.

Breibop Tembl J0KIaAa oOmpenenseTcs caMHUM CTYIEHTOM B paMKax MpeajiaraeMol K
00CYXJICHHIO 0OIIeH TeMbl CEMUHAPCKOTO 3aHATHA. TemMa U CTpyKTypa JOKJa/a COITacoOBBIBACTCS C
npenoaasareneM. [loMuMo Teopuu BoIpoca B paMKax JOKJIaJa CTYAEHTY HEOOXOAUMO OTpPa3HTh
MPAKTUYECKHE ACTIEKTHI €€ MPUMEHEHHS, TPOJEMOHCTPUPOBAB HE TOJIBKO CBOM 3HAHUS, HO U YMEHHUE
WCIIONIb30BAaTh UX JIJISl PEHICHUs] MPAKTUUYECKUX 3a/1au.

[Ipy TOATOTOBKE K ayIUTOPHBIM 3aHSATUSM CTYIACHTBI JOJDKHBI O3HAKOMHUTBCS C
COOTBETCTBYIOLIUMH TE€MaMH, MaTe€pHall M0 KOTOPHIM COAEPIKHUTCS B YKAa3aHHOM B JaHHOW paboueii
porpamMMe OCHOBHOH nuteparype. [Ipu moArotoBke OTBETOB Ha KOHTPOJBHBIE BOIPOCHI IO TEME, a
TaK>Ke NP BHIMOJIHEHUN TPEHUPOBOYHBIX 3a/IaHUM MO y>KE MPOIIEHHOM TeMe, CTYCHTHI UCIIONb3YIOT
PEKOMEHIOBaHHYIO B JaHHOW pabovel mporpaMMe JTOTOIHUTENBHYIO JTUTEPATYPY.

[Io Mepe wu3yueHus NUCUMIUIMHBI IPENOAABATEIeM MOTYT IPOBOIUTHCS MHCbMEHHBIE
paboThl, 1€ KOTOPBIX OICHHUTh, HACKOJIBKO YCHEIIHO CTYJCHTOM YCBOCHBI MaTepHajbl JICKLUH,
CEMUHAPCKUX 3aHATUH, a TaK)Ke HACKOJIBbKO (PPEKTUBHO MPOBOAUTCA UM CaMOCTOsITeNbHAs padoTa,
MPEIYCMOTPEHHAs Y4eOHBIM IJIAHOM.

YueOHO-MeTOAM4YECKOE 00ecriedeHHe CAMOCTOATEILHOM PadoThI
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HaumeHnoBaHue TeMbl UIH
pasacia IMCHUILINHBL

Bomnpocs! 111 caMonpoBepKH

Tema 1 MeTogosmoruueckue
OCHOBBI TEOPUU OpTraHU3aLN1

1. VYKaxute, MoKaryicTa, OCHOBHBIE PA3IMUUA MEXITY
TEKTOJIOTHE, TIPAKCEOIOTHel, KHOSPHETUKOM 1 001Ieit
Teopueil cucrem?

2. HazoBure, noxainyiicta, kputepuit
OpPraHU30BaHHOCTHU CHCTEM, IPUHATHINA B puitocopuu u
ononorun?

3. B uém 3aknrogaercs pa3nuuue MEXIy CI0KHOCTBIO U
opranu3oBaHHOCTHIO cuctem? [lonTBepaute Bame
IIOHMMAHHE IPUMEpPaMH U3 IPAKTUKH.

Tema 2. OCHOBHBIE TPUHIIUIIBI
U CTOPOHBI OpraHU3alUU

1. Uto Takoe «npuHuMN opranuzanun»? Hazosure,
MO’KanylcTa, 00IIre MPUHIIUIIBI OpraHUu3allui CUCTeM?
2. UTo Takoe «COBMECTUMOCTbY KaK MPUHIIHIT

opranuzanuu cucrem? Kakue BUabl COBMECTUMOCTH
BBIICTISIIOT B Teopuu opranuzauuu? [lpusenure
MPaKTUYECKHUE MPUMEPHI TAKON COBMECTUMOCTH.

3. Uro Takoe «akryanu3anus GyHkiuinn? Kak
akTyanu3anus QyHKIUN CBs3aHA CO CTENEHBIO
OpraHM30BaHHOCTH cucTeMbl? [IpuBeanTe mpuMepsl Takoi
aKTyanu3anuu QyHKIUN U3 TPAKTHKH Pa3TUIHbBIX
OpraHu3aluii.

Tema 3. Opranuzauus
COIIMATBHBIX CHCTEM

1. Uro Takoe «couuanbHas cucrema»? KakoBo mecto
COLIMAJIbHBIX CUCTEM B COBPEMEHHOM Kilaccu(uKauu
cucteMm? HazoBure, noxaiyiicra, OCHOBHbIE CBOMCTBA
COLIMANIBHBIX cUCcTeM. [IpuBeanTe NpakTHUECKHUE NPUMEPHI
COLMAJIBHBIX CUCTEM U UX CBOMCTB.

2. YT0 Takoe «ECTECTBEHHBIE» U «UCKYCCTBEHHBIE»
couuanbHble cuctemsl? IlpuBenure, noxanyiicra, npuMepsbl
9TUX JIBYX BUJOB COLIMANIBHBIX cucTeM. Kakne ocHOBHBIE
YepThl IPUCYIIU UCKYCCTBEHHBIM COIMATIBHBIM cCTEMaM?
3. Hazosure, noxainyiicra, OCHOBHbIE YPOBHU HEPAPXUHU
COLIMATILHBIX cHCTEM B oO1iecTBe. B uém cocTosT oTmngmst
aTux ypoBHei? [IpuBeaure npuMepsl COUATBHBIX CUCTEM
pa3JIMYHBIX YPOBHEW B 3TOW HEPAPXHUH.

Tema 4. ComnpanbHas
OpraHu3anus Kak 00bEKT
YIPaBJICHUS

1. UYro 03HauaeT «MHAMBUAYAIU3ALUL COLMAIBHON
opranuzanuu? B uém ona nposiBnsercs? Hasosure,
I10’KaJIylCTa, OCHOBHBIEC IPU3HAKU COLUATIBHBIX
OpraHu3aluil.

2. Yro Ttakoe «popmanbHas opranuzanus»? Kakue
ACMEKThl COLIMATIBHBIX OPTaHU3alMi 0OBIYHO MOBEPraroTCs
¢dopmanuzanuu? [IpuBenure npuMepsl TaKOM
dhopmanmzanuu.

3. Kakwue riaBHble HEpapXUUYECKUE YPOBHU BBIACISIOT B
(hopMaIbHON OpraHU3aIMi COIMMAIBHBIX CHCTEM?

Tema 5. Tunosorus

1. [lepeuncnure, noxanyicTa, OCHOBHBIE KPUTEPHUH, I10
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COIHAJIBHBIX Opr’ aHU3alNN

KOTOPBIM OOBIYHO KJIACCU(PHUIMPYIOT COIIUANBHbIE
opranuzanuu? UTo Takoe BHYTpEHHUE U BHEITHUE KPUTEPUHI
ux kinaccupukanuu?

2. [To xakuM pa3IMYHBIM OCHOBAHUSIM U KaKUE THUIIBI
OpraHu3alK COUUANBHBIX cucTeM Bolaesin T.I1apcoHc n
A.Dtumonn? [IpuBenure, moxxanyicra, peajabHble
MPaKTUYECKHUE MPUMEPHI JIs1 KAKJIOTO U3 3TUX TUIIOB
COLIMAJIBHBIX OpraHU3aLAM.

3. [To xakuM moka3aTeNnsiM MOXKET OBITh OIpe/ieTieHa
Takasi XapaKTepUCTHUKA KaK «pa3Mep» COLHAIbHON
opranuzauuu? I[Ipuseaure, noxanyncra, IpuMepbl
WCIIOJIb30BAHUS PA3IMYHBIX TTOKA3aTeNel sl ONPEeCIICHHS
«pa3mepa» opraHu3alil 3 MPaKTUKU OPraHU3alMOHHON
JKH3HH.

Tema 6. Buemnsis cpena u
WHCTUTYIIMOHAJIbHAS CUCTEMA
COLMAJIBHBIX OpraHU3aLil

1. Ha3zoBute, noxanyiicra, OCHOBHbIE YCJIOBHS,
coO0JII0ICHHE KOTOPBIX HEOOXOAUMO JIsl yCTIEITHOM
aJanTaluy OpraHu3alliy K BHEUIHEH cpene. YTo Takoe
«KOOTITALMS» U B KAKUX CITy4asx OpraHU3alluu K HeH
npuberarot? [IpuBeaute npumepsl NOJO0OHOM KOONTAIIUH.
2. HazoBure, noxanyicra, OCHOBHBIE 3JIEMEHTBI
OTHOLIEHUI OpraHU3alK ¢ BHENIHEH cpenoil. Kakosa
CHUCTEMHAas B3aUMOCBS3b ITHX JIEMEHTOB JIPYT C APyrom?
[IpuBenuTe mpuMepsl MPOSIBICHUS TAKON B3aMMOCBSI3H U3
MPaKTUKU OPTaHU3aIMOHHON KU3HHU.

3. UTo Takoe «OpraHU3alMOHHbBIN ONIOPTYHU3M» ?
Kakve BO3MOKHOCTH ¥ YTPO3bl OH TaWT JIJISi OpTaHU3AINH ?
[TpuBeauTe mpUMepsI MOTOOHBIX «OMMOPTYHUCTUYECKUX)
OpraHu3aluil.

Tema 7. OCHOBHBIE THIIBI
OpPTaHU3AIMOHHBIX CTPYKTYP

1. UYro Takoe «CTPYKTYypooOpasyromuil pakTop» B
OpraHu3alMM cOnHaNbHbIX cucteM? Ha3zoBute, moxanyiicra,
CTPYKTypooOpazytoriue GpakTopsl, 1eHCTBYIOMINE B
COLIMAJIbHBIX Oopranu3anusx. [IpuBeaure npumepsl 1eHCTBUS
9TUX (PAKTOPOB U3 pealbHON MPAKTUKH.

2. Ha3oBwute, noxanylicra, OCHOBHbIEC N3BECTHbIE Bam
OpraHMU3allIOHHBIE MOJIENU CTPYKTYP JIE€TIOBBIX
OpraHM3alHi, IPUHSITHIE B COBPEMEHHOM MEHEI)KMEHTE.
N3o006pasute rpaduyecku 3TH CXeMbl U OOBSICHUTE UX
coJiepKaHue.

3. Hapucyiire, noxainyliicra, npuMepHbIe
OpraHMU3allIOHHBIE CXeMBbI JJIS: a) QYHKIIMOHAIBHOMN
LEHTPAIM30BaHHOI; 0) TMBU3MOHAIBHON U B) IPOrpaMMHO-
LIEJIEBOM CTPYKTYPBI Pa3HbIX Opranu3anuii. KakoBbl
JOCTOMHCTBA U HEJAOCTATKU KaX/10M U3 JAHHBIX CTPYKTYp?

Tema 8 Opranuzanus Kak
(GyHKIMA yrpaBlIeHUsS

1. HazoBure, noxanyiicra, Te OCHOBaHUS, IO KOTOPHIM
IPOUCXOIUT pa3lelICHUE Tpy1a U CHEeLaIn3ans
paboTHUKOB B opranu3anusx. [IpuBeauTte npumepsl TaKOro
pasacICHUA U CICHHUATIN3AIUA U3 IPAKTUKH OPTt aHHSaHHﬁ.
2. Uto Takoe «OpraHn3alMOHHbIE OTHOLICHU»? B uéM
ux cneumbmca Cpcau pa3JIMYHbIX BUJOB COMUAJIbHBIX
oTHomeHui? [IpuBeaure, moxanyicra, IpakKTHYECKHUE
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IIPUMEPBI MPOSIBICHUS NOJOOHBIX OTHOILEHUH U HX
crienu(UKU U3 peaTbHOM KU3HU OPraHU3alIUN.

3. Yro Takoe «OpraHn3allMOHHBIE METOIBDY
ynpasieHus? B uéM ux omiMyue oT KOMaHIHO-
aIMMHHUCTPATUBHBIX METOOB ynpasieHus? [lepeunciure,
MO>KAJIyHCTa, U3BECTHBIE Bam BUbI OpraHU3aiMOHHBIX
METOJIOB Y IPUBEANTE PEATIBHBIE TPUMEPBI UX
MIPAKTUYECKOT0 MPUMEHEHUSI.

Tema 9 KommyHukanus u 1. UYro Takoe «reopust KoOMMyHuKanuin»? Kro sBisercs
KOOpJUHAaIMs B opranuzauusax | e€ coznarenem? HazoBure, moxaiyiicra, OCHOBHbIE
IIPUHLIMIIBI KOMMYHUKalUUi B opranu3anusx. llpusenure
MIPAKTUYECKHUE MPUMEPBI HAPYIIEHUH TaHHBIX IPUHIUIIOB U
UX MIOCJIECTBUS.

2. UT0 Takoe «KOMMYHUKAILIMOHHAS POJIbY B
opranuszanuu? Kakue cynecTByroT BUIbI
KOMMYHMKAIIMOHHBIX poJjieil B opranuzanusax? [Ipuseaure
IIPUMEPBI Pa3INYHbIX JOHKHOCTHBIX JIUL, HCIIOJIHSAIOINX
pa3Hble KOMMYHUKallMOHHbBIE POJIH.

3. Yro Takoe «KOMMYHHMKAIIMOHHBIH Oapbep» B
opranuzanuu? Kakue Buibl KOMMYHUKAIIMOHHBIX OapbepoB
B opranuzauusax Bam ussectnsl? Ilpusenure, noxainyiicra,
IPAKTUYECKHUE TPUMEPHI 10 KAXKJIOMY BUIY.

Tema 10. OpranuzanuoHHas 1. Yto 03HayaeT MOHATHE
a3 dexTuBHOCTD U TIpodaemMa ee | «3P(HEeKTUBHOCTEY MPUMEHHUTEIBHO K COIUATBHON
HU3MEPEHUS opranuzanuu? Ha kakuX OCHOBHBIX YPOBHSIX U3MEPSIETCS
3¢ (PEeKTUBHOCTD OPTraHU3AITMOHHBIX CUCTEM?
2. UTO NpUHATO CUUTATH KOHEUHBIM

HMHTETPAJIbHBIM TTOKa3aTesieM d(PPEeKTUBHOCTH OpraHu3aIuit
B TEOPHUH OpPraHMU3alMU U ynpaBieHus? KakoBbl
OTpaHWYCHUS HAJIATralTCs Ha UCTIOJIb30BaHUE JAHHOTO
Kputepusa’?

3. Hazosure, noxainyiicta, OCHOBHbIE
MOJIETIN OpraHu3aiuoHHon dpdexkTuBHOCTH. [IpuBeanTe
MPUMEPHI TPAKTUUECKOTO MUCTIOIB30BAHMS KaXKOU U3 ITHX
Mojenel st oleHKU Y (HEKTUBHOCTH Pa3TUIHBIX
OpraHu3aluil.

7. YueOHasi quTepaTypa u pecypcbl HHGPOPMANUOHHO-TEJICKOMMYHHUKAIIMOHHOM
cetu ""UHTEpHET", yUueOHO-MeTOAMYECKOE 00ecTiedeHre CAMOCTOATEILHOM
padoThI 00Yy4AKOINMXCS MO0 TUCHHUIIJIMHE

7.1 OcHoBHas JuTEpaTypa
1. bopo6os, B. H. Teopus ¢upmsl : yuebHoe nocobue / B. H. bopo6os, 10. b. Munmus. -
Mockga : U3narenbcko-Toprosas kopnopanus «Jlamkos u K°», 2024. - 412 c. - ISBN 978-5-
394-05705-2. - Tekcr : anekrponHslid. - URL: https://znanium.ru/catalog/product/2161339
(mara obpamenus: 11.04.2025). — Pexxum tocTyma: 1mo moarnuckKe.
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https://znanium.ru/catalog/product/2161339

2. Kamomog, C. I'. OcHOBBI Teopuu ympaBiaeHus : y4ueOHuK mius By3oB / C. I'. Kamounos. -
Mockga :IOpaiit, 2025. - 272 c. - Teker: anexTpoHHbIid. - URL: https://urait.ru/book/osnovy-
teorii-upravleniya-569579. - Pexum goctyna: s aBTOPU3UP. MOJIb30BaTENCH.

3. Kyszmemnos, 10.B. Teopuss opranuzamuui: Yy4eOHHK U TPAKTUKyM ISl  BY30B /
10. B. Ky3nenos, E. B. MenskoBa. — 4-e u3j., nepepad. u gomn. — Mocksa : M3gaTenbcTBO
FOpaiir, 2025. — 388 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-19129-5. — Teker :
anekTpoHHbIH  //  OOpasoBarenbHas  1iarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/559824 (nara obpamenusi: 11.04.2025). -Pexxum noctyna: mo noAmnucke.

4. Jlargpymmun, ['.P. Teopus opranusanmu : y4deOHWK ans By3oB/ [I'. P.Jlardymmms,
A. B. Paituenko. — 3-e uzn., nepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2025. —
359 c. — (Bricmiee obpazoBanue). — ISBN 978-5-9916-2431-2. — TekcT : 2JIeKTpOHHBIH //
Oo6pazoBarenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/556368 (mara
obpamienus: 11.04.2025). - Pexxum nocTyma: 1mo moarucKe.

5. Munsnep, b. 3. Teopust opranuzamuu : yueOnuk / b. 3. Munbaep. — 8-¢ 3., nepepad. u
norn. — Mocksa : MHOPA-M, 2024. — 848 c¢. — (Bricmiee oOpazoBanue: bakamaBpuar). -
ISBN 978-5-16-004700-3. - Teker : 3JIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2107424 (marta obpamenus: 11.04.2025). — Pexum
JI0CTyTa: 10 MOJIHUCKE.

6. Mapmac, A.H. Teopus opranmsanuu : ydeOHMK 11 By3oB/ A. H. Mapnac,
O. A.I'ynseBa. — 2-e u3a., ucnp. u gon. — Mocksa : M3parensctBo IOpaiir, 2025. —
139 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-06344-8. — TekcT : 27IeKTpOHHBIH //
Oo6pazoBarenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/561839 (mara
obpamenus: 11.04.2025). - Pexxum goctyma: 1Mo MOMHUCKE.

7. Teopwus opraHu3anuy : y4eOHUK U PAKTUKYM JUIS By30B / mox penakmueii I'. P. Jlardymnmuna,
O. H. I'pomoBoii, A. B. Paituenko. — 2-e u3za. — Mocksa : UznarensctBo HOpaiit, 2025. —
153 ¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-20714-9. — TekcT : 37CKTPOHHBIH //
O6pazoBatenbHas wiatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/560974 (nmarta
oOpamenus: 11.04.2025). -Pexum foctyna: no noJmcke.

8. ®enopoBa, A. B. Teopusi opraHuzanuyd ¥ OpraHU3alMOHHOE MPOEKTHUPOBAHUE :@ yueOHOe
nmocobue / A. B. ®enopoBa. — Mocksa :KuoPyc, 2023. — 238 c. — ISBN 978-5-406-10772-
0. — Texker : anektponnbii. — URL: https://book.ru/book/946433 (mara oOpatieHus:
11.04.2025). — Pexum gocTyna: 1o mojmucke.

9. IBerkoB, A. H. Teopus MeHeKMEHTa : yuyeOHUK s By30B / A. H. I[BeTkoB. - 2-¢ m3.,
crep. - Cankr-IlerepOypr [m ap.] : Jlamp, 2023. - 344 c. - Tekcr: SIEKTPOHHBIN. -
URL: https://e.lanbook.com/book/310286?category=1029. - Pexxum goctyna: anast aBTOPU3HP.
MI0JIb30BaTENEH.

10. Meicua H.B. Teopust 1 ucTopusi COIMAIBHOTO YIPABICHHUSA:OMBIT Poccuu m 3apyOeHBIX
ctpan/ H.B  Mpicun.-CII6.:u3natensctBo C3AI'C;  m3nmatensctBo  «OOpa3oBaHue-
Kynbtypa»,2000.- 496 c.

7.2 JlonoJIHUTeIbHAS JTUTEpPaTypa

1.JlackoBckuii B. O kpu3zuce SKOHOMHUYECKOW HAYKH pa3BUTHs npeanpustuii / B. JlackoBckuii, B.

Kucener // DOxonomucr. - 2023. - Ne 6. - C. 73-95 . - Tekcr: O3IEKTPOHHBIN. -
URL: https://dlib.eastview.com/browse/doc/86772513. - Pexum poctyma: i aBTOPU3HP.
ITonb3oBarenei

2.Kuryn, JI. A. Teopust opraHu3aliuu ¥ OpraHu3alluOHHAS ISATEIBHOCTH: MOHOTpadus Te3aypyca :
cioBaps / JILA. XKuryn. — 2-e u3zz., nepepa6. u gon. — Mocksa : UTHOPA-M, 2021. — 240 c. —
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https://e.lanbook.com/book/310286?category=1029
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https://urait.ru/bcode/560974
https://urait.ru/bcode/561839
https://znanium.ru/catalog/product/2107424
https://urait.ru/bcode/556368
https://urait.ru/bcode/559824
https://urait.ru/book/osnovy-teorii-upravleniya-569579
https://urait.ru/book/osnovy-teorii-upravleniya-569579

(bubnuoreka cnoBapeit «MH®PA-M»). — DOI 10.12737/monography 58e776ccb278d3.12274. -
ISBN 978-5-16-012625-8. - Tekct : anektponnsbIil. - URL:

https://znanium.com/catalog/product/1167904

3.Mancypos, P. E. Hactonbnas kaura bonbimoro pykoBogurens. Kak Ha npakTuke pa3padbarsiBaeTcs
cTparerus pa3Butus : yueonoe nocooue / P. E. Mancypos. - 4-¢ u3n. - Mocksa ; Bonoraa : Uadpa-
WNnxenepus, 2023. - 208 c. - ISBN 978-5-9729-1320-6. - Tekct : snexktpoHHbii. - URL:
https://znanium.com/catalog/product/2095089 (nata obpamenus: 11.04.2025). — Pexxum goctymna: mo
MIOATIUCKE.

4 Mappnac, A. H. Teopus opranuzanuu : yuebHoe nocodue ais By30B / A. H. Mapnac,

O. A. I'ynseBa. — 2-e u3na., ucnp. u gon. — Mocksa : U3narensctBo FOpaidt, 2022. — 139 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-06344-8. — Tekct : anexkTpoHHBIH // OOpa3oBarenbHas
iargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/49098 1

5..I1aBnosa E. U. [{udpoBas Tpancopmarus kak 00BEKT yIPaBICHHS: HCCIISTOBAHNE TIOHATHHHOTO
anmapata u crpareruaeckux ocHoB / E. U. TlaBnoBa // OxkoHnomuka u yrpaBienue. - 2023. - Ne 5. - C.
539-548 . - Tekcr: anexrponHbiit. - URL: https://dlib.eastview.com/browse/doc/85922672. - Pexum

nocryna: st apropusup. [lons3oBareneit

6..ITognecusix, B. 1., Opranuzanus 1 MEXaHU3Mbl YCKOPEHHOTO Pa3BUTHS OM3HECa HA OCHOBE
WHHOBAIIMOHHBIX KOHIICTIINH, MPUHIIMIIOB U METOIOB YIIPaBJIEHUS : TpakTHudeckoe mocodue / B. 1.
[Toanecusix, H. B. Ky3nenoB. — Mocksa :Pycaitnc, 2023. — 306 c. — ISBN 978-5-466-01861-5.
— TeKCT : 2JIeKTPOHHBIH.

7.Teopus opranuzanum : yaeoHoe mocodue / B.B. Benukopoccos, E.B. I'enkun, M.11. MakcumoB [u
ap.]. — Mockaa : Pycaiinc, 2022. — 150 ¢. — ISBN 978-5-466-01300-9. — URL.:
https://book.ru/book/945161

8.®posos, 0. B. Teopus opranuzaiuy 1 opraHu3allMOHHOE TOBeJeHUE. MeTo10510rust

opranuszanu : yueobnoe nocooue ais By3on / 10. B. ®ponos. — 2-e uzn., ucnp. u gon. — Mocksa :
NznarensctBo FOpaiit, 2024. — 116 ¢. — (Bsiciee oopazoBanue). — [ISBN 978-5-534-09522-7. —
Texcrt : anexTpoHHbI / Obpa3oBarenbHas wiatdopma KOpaiir [caiiT]. — URL:
https://urait.ru/bcode/538639 (nara obpamenus: 11.04.2025).

C3UY pacnomaraer JAOCTYIIOM 4epe3 calT HayuyHoll OuOnuorexku  http:/nwapa.spb.ru/
K CJIEIYIOLIUM IOJIMUCHBIM 3JIEKTPOHHBIM PECypcam:

Pycckoazvlunsie pecypcol

. DnekmponHvle yyeOHuKu dEKTPOHHO-0uOmoTeunoi cucreMsl (OBC) «AnOyke»
. OnexmponHvle yueOHUKUAIEKTpoHHO—O0MOMmoTeuHon cucteMsl (ObC) «Jlanb»
o Hayuyno-npaxmuueckue cmamvuno Quuancam u menedxcmenmy W3naTenbckoro goma

«bubnnotexa ['pebeHHUKOBA»
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https://znanium.com/catalog/product/1167904

Cmambu u3 nepuoouyeckux u30aHull no 0OUeCmeeHHbIM U 2yManumapHuim Haykam «Vct-
Brio»

Ouyuknoneouu, croeapu, cnpagoyHuku «Pyopukon»

Ionnvie mexkcmul  Ouccepmayuii  u  aemopegepamog  InekTpoHHas bubnmoreka
Huccepramuii PI'b

Hnpopmayuonno-npasoswie 6azvl - Koncyromanm nuroc, Iapanm.
Amnenoazviunsle pecypcol

EBSCO Publishing - docmyn kK MynomuoucyuniuHapHvi;M nOIHOMEKCMOBbIM OA3aM OAHHLIX
PA3IUUHBIX MUPOBLIX U30AMENbCME NO OU3HeCy, IKOHOMUKe, (UHAHCAM, DYXealmepcKoMy
yuemy, 2YMAHUMAPHBLIM U eCMEeCMBeHHbLIM 001acmam 3Hauull, peepamam u NOJHBIM
meKcmam nyOIuKayutl U3 HayyHulX U HAYYHO-NONYIAPHBIX HCYPHAILOS.

Emerald- xpynnetiwee mupogoe uzdamenbcmeo, Cneyuaniuzupyroweecss Ha 31eKmpOHHbIX
HCYPHANAX U OA3AX OAHHBIX NO IKOHOMUKe U MeHeddcMmeHmy. Mmeem cmamyc OCHOBHO20
UCMOYHUKA NpogeccUoHarbHou ungopmayuu 0 npenodasamenetl, uccieoosamenell u
Cneyuanucmos 6 0oaacmu MeHeoHCMeHma.

7.3. HopmaTuBHbI€e NPaBOBbIE JOKYMEHTBI M MHAS NIPaBoBasi HHGOpMAUA

He npenycmotpenst

7.4. UaTEepHET-pecypchl

C3M1Y pacnonaraer JOCTYIIOM Yepe3 CallT HaydHOUM OuOmMoTeKku http:/nwapa.spb.ru/ K cleayromum

NOATIMCHBIM 3JICKTPOHHBIM pECypCaM:

Pycckoazviunbsie pecypcol

DNEeKTpOHHBIE  yYeOHWKH  AIIEKTPOHHO-OmOmmorewynoit  cucrembl (OBC)  «AiOyke»
http://www.nwapa.spb.ru/index.php?page id=76

HayuHo-mpakTHUeckue cTaThbd 1O SKOHOMHUKHM M M MEHEKMeHTy M3marenbckoro moma
«bubmuoteka I'pebennukoBa» http://www.nwapa.spb.ru/index.php?page id=76

Crarbu n3 JKYPHAJIOB u CTaTUCTHYECKUX W3JaHUN Ucr Brro
http://www.nwapa.spb.ru/index.php?page id=76

Anznoasviunsle pecypcol

EBSCO Publishing- moctyn k MyJabTHAUCITUIUTMHAPHBIM TTOJHOTEKCTOBBIM 0a3aM JTaHHBIX
Pa3IMYHBIX MHUPOBBIX HU3JATENBCTB IO OW3HECY, YKOHOMHUKE, (UHAHCAM, OyXraaTepcKoMy
y4eTy, TYMaHUTapHBIM ¥ €CTECTBCHHBIM OOJACTSM 3HAHUU, pedepaTaM M MOJHBIM TEKCTaM
MyOMuKanuii U3 HayYHBIX U HAYYHO — MOMYJISIPHBIX KYPHAJIOB.

Emerald — xpymnHaeiimee MUpOBOE H3AaTENbCTBO, CHEIUATH3UPYIOMICECS Ha SJIECKTPOHHBIX
KypHaiax W 0a3ax JaHHBIX MO SKOHOMHKE W MEHEKMEHTy. VIMeeT cTaTyc OCHOBHOTO
HWCTOYHHMKA TpoQecCHoHAIbHOW HWH(OpManMu JJIs TperojaBareiield, HUccieaoBareneid u
CIEIMAIMCTOB B 00JIACTH MEHEIKMEHTA.

7.5. UHBIE HCTOYHUKH

8.

He npenycmoTpensl
MaTepI/IaHLHO-TeXHI/I‘IeCKaH 6333, I/IH(l)OpMaHI/IOHHbIe TEXHOJIOI'NH,

nmporpaMmmHoe o0ecrneueHue " I/IH(l)OpMaHI/IOHHLIe CIIPAaBOYHBIC CUCTEMBI
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Ne i/t

HanmenoBanue

1. Crneunain3upoBaHHbIE 3aJIbI JJIs IPOBEACHUS JICKIUH.

2. Criennanu3upoBaHHasi MeOeb M OPICPEICTBA: Ay TMTOPUU H KOMITBIOTEPHBIC
KJIaCChl, 000PYAOBaHHBIE MTOCAIOYHBIMU MECTaMU (B TOM YHCJIE JJIsl IPOBEICHUN
3aHATUHN JTa0OPATOPHOTO THTIA).

3. Texaudeckue cpencrBa 00yueHuss:: MHOrOQYHKIIMOHATBHBIA MYJIbTUMEIUNHBIN
KOMIUIEKC B JIEKIIMOHHOW ayIUTOPUH; 3BYKOBbIE TUHAMUKU; IPOrPAMMHBIC
cpencTBa, 0OecieurBaroIe MPOCMOTP BUACO]aIiIoB.

4. [lepconanbHbIE KOMIBIOTEPHI C JOCTYIIOM K 3JIEKTPOHHOMY KaTaJoTy,
MOJITHOTEKCTOBBIM 0a3aMm, MOAMMUCHBIM pecypcaM u 0a3aM JaHHBIX HAy9IHOH
oubmmorexu C3MY PAHXul C.

5. Texuudeckue cpeacta ooydenus: [lepcoHambHbIe KOMIBIOTEPHI; KOMIBIOTEPHBIE

MPOEKTOPHI; 3BYKOBBIE TMHAMHUKH; TPOTPaMMHBIE CPEACTBA, 00eCTIeUnBaIOIINe
npocMoTp Buaeodaiinos B popmarax AVI, MPEG-4, DivX, RMVB, WMV.
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