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Hay4Ho-uccnegoarenbckasn pabota, SKCnepTHO-aHANUTUYECKIe U KOHCaNTUHIoBble yenyrit C3Y PAHXuIC

CeBepo-3anafHblit MHCTUTYT ynpasneHus PAHXulC
npu Mpe3naeHTe Poccuiickoin ®egepaumn

NPEAJIOXEHUA

M0 COTPYAHWYECTBY C PETUOHAMMU

lMpoBefeHue coLUNONOrMYECKUX UCCNEJ0BAHUI B MHTEPECAX roCYapCTBEHHBIX
OpraHoB W OpraHu3aumi.

OpraHn3anus cneyuanu3upoBaHHbIX KYPCOB NOBbILIEHUA KBaNUhUKaLmy,
nepenogroToBKN N UHbIX 06pa30BaTeNbHbIX MHTEHCUBOB MO 3aKa3am
roCYy[apCTBEHHbIX OPraHoB W OpraHusaunii (au3aitH nporpamMm, Tpe6oBaHus
K npenojasatensm 1 np. pa3pabarbiBatoTcsa COBMECTHO MO KOHKPETHbIE
o6pasoBarenbHble 3aa4u).

«bonbluoe COTPYAHNMYECTBO» - NPUBMEYEHNE K PEann3aumm NnpoeKTos.,
NPeaCTaBNAOLNX UHTEPEC AN PErnoHa, HaUMOHANTbHbBIX 1 MEXYHAPOAHbIX
3KCMepTHO-aHANUTUYECKIUX OpraHu3aunii (Hanpumep, BceMupHbin baHk, komnaHun
6onboin veTBepku: E&E, PwC, McKinsey, Deloitte).

Opranusauus u npoBeieHNe Hay4HO-NPaKTUYECKUX U 06LLECTBEHHO3HAYNMbIX
meponpuaTuin Ha Tepputopun CaHkT-MNetep6ypra (hopyMoB, KOHIPECCOB,
KOH(DepEeHLMIA, CEMUHAPOB, KPYTIIbIX CTOSIOB W Np.), B TOM YuC/e B (hopMaTe OHJaliH.

Oxa3aHue KOHCYNbTaLMOHHbIX YCNYr B 06nacTi TaMoXEHHOro npasa
11 B3AUMOAENCTBUSA C TaMOXKEHHbIMI OpraHaMu no Bonpocam, KacarLwyMcs BHeLIHeA
3KOHOMWYECKON AeATENbHOCTN.

JKcnepTU3a Hay4HO-UCCNEef0BaTENIbCKUX PaboT no 3akazam OpraHos
rocyAapCTBEHHOII BACTW, MECTHOTO CamoynpaseHns 1 X035MCTBYIOLLMX CYObEKTOB.
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lMpoBefeHne NPUKNAHbIX HaY4YHbIX UCCNEA0BAHNA B UHTEPECAX PErUOHANbHBIX
0praHoB BNacTu.

AHanu3 cocTosHNA MHBECTULMOHHOIO KNMMara M BbipaboTka peKoMeHgaLmi
M0 ero Y/y4LWeHUI0 B LeNAX NOBbILIEHUS UHBECTULMOHHOW NPUBJIEKATENILHOCTH
pernoHa u pasBuTUSA YCIOBHIA ANA BefeHUs 6U3Heca.

Pe3ynbTaTomM paboT MOrYT SIBAATLCA:

1) anb60OM NyYLLUNX POCCUIACKNX U MEXLYHAPOLHbIX NPAKTUK MO YIYHLIEHUIO
VHBECTULMOHHOIO KNIMaTa;

2) peKOMeHaLMm Mo yny4LIeHno HBECTULMOHHOTO KNIMAaTa C Y4eToM peinTuHra
1 metoauku «Doing Business» BceMupHOro 6axka;

3) coLMONOrnYeckIii onpoc NpeanpUHNMATenell perinoHa no yAoBIETBOPEHHOCTH
YCIIOBUAMY BEAEHNS GU3HECA B PETUOHE;

4) npeffioXeHuns No COBEPLUEHCTBOBAHMIO PErMOHAITBHOTO 3aKOHOLATESbCTBA

B 4aCTU CHUDKEHWNS aAMUHUCTPATUBHbBIX 6APbEPOB U YNYHLIEHUS YCNOBUIA BEAEHUS
6usHeca.

AHanu3 3hheKTHBHOCTH OpraHn3aLun MHPACTPYKTYPbI NOAAEPKKN CYGbEKTOB
Manoro u cpegHero npeanpUHUMaTenbCTBa.

Pe3ynbTatom paboT MOryT sIBNSTHCS:

1) PENTUHT PernoHanbHbIX OpraHn3aLmnii NoALepXXKi (Mo cornacoBaHHoOM
C 3aKa34MKOM MEeTOANKON);

2) pas3paboTka cTaHfapTa okasaHus ycnyr ueHTpa «Moii 613Hec;

3) coLMONOrnyecKnii onpoc no yaoBAeTBOPEHHOCTN NOMyYaTeneit yenyr.

WUccnepoBanue 3htheKTMBHOCTM NpoLEAYPbI OLEHKU PErynupytoLero BO3AencTBus
C YHETOM aHanuaa nyyLumx npakTuk - nuaepos pertudra OPB MuHakoHompassutus
Poccumn u metoamk BcemmpHoro 6aHka. Pesynbtar: [loknag 06 adhdhekTnBHOCTH
npoLieypbl OLEHKN PErynupytoLLero BO3AECTBIS U OLEHKI (DAKTUYECKOro
BO3JencTBNA B Cy6bekTe Poccuiickon @efepaumnn n pekoMmeHaaLum

M0 COBEPLUEHCTBOBAHMIO YKa3aHHbIX NpoLeayp.

MoBbiweHne 3thheKTUBHOCTH rocyAapCTBEHHOr0 YNPaBNEHNs, KOTOPOE BKM0YaeT
B Ce0st OpraHn3aLmnio PEUHXUHUPUHTA NPOLIECCOB B OPraHax UCMOSHUTEbHON
BNACTW, HANpPaBIeHHbIX Ha CHUKEHNE CPOKOB 1 N3JEPXKeK, MOBbILIEHNE Ka4ecTBa
BHYTPEHHX NPOLIECCOB.

PeaynbTart:

1) METOANKA PENHXUHUPUHTE;
2) 06y4eHHas KOMaHza Mo PeVHXUHUPUHTY U3 TOCYLAPCTBEHHbIX MPKIAHCKIAX CIY)KALLMX;
3) ontumusauna 10 npoLeccos no BbI6OPY 3aKa34MKa.
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BHeppeHue cUCTEMbI YNpaBsieHNs NPOEKTHOI AeATeNbHOCTbH (fanee — CYI[),
BKIHOYatoLLEe B Ce65 peanusaunio crneaytoLmx 3afad: pa3padoTka KOHLenLum
BHeapeHus CYMNL; dopmupoBaHue 1 opraHu3aums paboTbl KonnernanbHbIX OpraHoB
MPOEKTHOr0 YNpaBeHus; 3anyck NUIOTHbIX MPOEKTOB; HOPMATUBHOE

1 meTogonornyeckoe obecneyeHne CYMNL; pa3apaboTka CUCTEMbI MPOEKTHOWA
MOTMBALMN; NOBbILLIEHNE NPOEKTHBIX KOMMETEHLMIA FOCYAAPCTBEHHbIX MPaXAAHCKNX
1 MYHULNANTBHBIX CRYXaLLMX pernoHa. BHegperue «rnbkux» (FTocAgile) nogxonos
MPOEKTHOrO YNPaBMEHMs.

CepTtuchukauuu B o6nactv npoekTHoro ynpasnenus no cucteme MM-Crangapr.

B MHcTuTyTe Ha ocHoBaHun goroeopa ¢ AHO «LIeHTp OLEHKM 1 pa3BuUTMS NPOEKTHOIO
ynpaesneHus» co3aaH 1 YHKLMOHNPYET PeroHanbHbIi LEHTP cepTuduKalny

B 0651aCTV NPOEKTHOTO YNPaBeHNS.

ConpoBoXaeHue NPOEKTOB W NPOrpaMM B pamMKax BbINOJIHEHUS 3afia4u «YMHbif
ropofi» HaLUMOHaNbHOro NPoekTa «XKUNbe 1 ropojicKast cpefia», BKN0Yas: BHepeHue
LMcPOBbIX NMNaTchopm 1 CEpPBIUCOB [1J1s BOBNIEYEHMS TOPOXKAH B YNpaBNieHue
rOpoACKUMU NPOLECCaMI; BHEAPEHUE NHULMATUBHOIO GIOMKETUPOBAHNS Ha
PErNOHANbHOM 1 MyHULNANbHOM YPOBHE.

OueHka 3htheKTUBHOCTH ynpaBNeHNA rocyapcTBEHHbIM MMYLLECTBOM 11 BbIpaboTka
NpesioKeHiA Mo nporpamMme NpuBaTU3aLWiA U NOBbILLEHNO 3P(EKTUBHOCTM
ynpasneHus UMYLLECTBOM C Y4ETOM HaLMOHANbHOrO NiaHa pasBMTiS KOHKYPEHLMN.

Oka3aHue KOHCYNbTALUOHHO-METOLUYECKO NOAAEPKKHN PErMOHANbHBIM U MECTHBIM
BNacTAM B pa3paboTke NporpamMmm coLManbHo-3KOHOMUYECKOro Pa3BUTUS 1

3 HeKTUBHbIX MEXaHU3MOB CTPATErn4eckoro ynpasreHus, B TOM Yuc/e paspaboTka
CUCTEMbI MEPONPUSTI 11 MEXaHN3MOB MO MOBbILLIEHIIO YPOBHS U KA4eCTBa XU3HI
HaceneHus peruoHa. Pa6oTa BK/O4aeT B ce6s: NPOBeEHNe KOMMEKCHOT0 aHann3a
COLMaNbHO-3KOHOMMYECKOT0 Pa3BUTIAS TEPPUTOPUIA; UCCTEI0BAHIE PUCKOB
Pa3BUTUS TEPPUTOPUM C OLIEHKON MOCNEACTBUN UX BIIUSAHUS HA 3KOHOMUKY

1 couuanbHyto ccpepy; NocTPoeHMe CLEHapHbIX NPOrHO30B MO NPUOPUTETHBIM
HanpaBneHMsM pa3BUTIS, SKOHOMUYECKIM 30HAM; Pa3padoTka KoMMeKca
MEepONPUSTIR N0 JOCTUXEHUIO CTPaTErnyecKX Liener pasBuTis Tepputopun

¢ 060CHOBaHHbIM MEpPeYHeM OpraHN3aLNoOHHbIX MEpPONPUATUI N MaTepuanbHbIX
3aTpar.

KoHcynbTaunoHHas noanepxka cyobektoB Poccuiickoi Pepepauuu B chepe
rocyapcTBeHHO-4acTHOro NapTHEPCTBA B peasin3auny CTpaTernyecknx niaHos

N0 HapaLLNBaHMIO YACTHOrO Y4aCTWA B PA3BUTUM PErOHANTbHON UHAIPACTPYKTYPbI.
B pamkax npoekrta pa3pabartbiBaloTcs LLa6/IOHbI TEHAEPHOW AOKYMEHTALUM

1 CO3[I0TCH HOPMATUBHbIE aKTbl B CCPEpe rocyapCTBEHHO-4aCTHOMO NAPTHEPCTBA,
NPOBOAUTCS COOTBETCTBYIOLLLEE 0OY4EHNE rOCYSAPCTBEHHBIX MPAXKLAHCKNX
CNYXaLLMX.
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7.11 MoHutopuHr KauecTBa rocyapcTBEHHbIX U MyHULUNANbHBIX YCAYT. Yenyru
Mo nonynAp13aLun NoNY4EHUs rocyAapCTBEHHbIX U MYHULMNANbHBIX YCYT
HaceneHueM B 3NIEKTPOHHOM BUAE. Pa60oTa BKMtoYaeT B ce6s: UCCnefoBaHme
MOTWBALVN XXWUTENel PernoHa Ha nonyveHne yCnyr B aneKTpOHHOM BUAE;
NpoBeeHNe NH(OPMALMOHHBIX KaMNaHWii; NpoBeAeHNe 06pas0BaTeNbHbIX
WHTEHCMBOB B MYHULMNANbHbIX 06pa30BaHNAX; aHaNN3 MACcCUBa JaHHbIX
(KONNYECTBEHHbIX, CTATUCTMYECKMX); NOArOTOBKA alb6OMa NyYLLIUX NPaKTyK.

KOHTAKTbI

sph.ranepa.ru
Cankt-leTtepbypr, MecoyHas Hab., a. 4

Mepewxkud Amutpuit EBreHbesuny
3amecTuTenb aupektopa MHctutyta

8 (812) 335-94-94 (7094)
mereshkin-de@ranepa.ru

Manuuun Banepuii 3gyapaosuy
Ha4anbHUK yNpaBneHus Hay4Hom paboTsl 3akasatb uccnepoBaHue
8 (812) 335-94-94 (7001)
malinin-ve@ranepa.ru

Xypna MNasen Auatonbesuy

Ha4anbHUK 0TAeNna nccnenoBaTenibCKnxX NPOEKTOB
YNpaBJieHNs Hay4HO paboThl

8 (812) 335-94-94 (7062)
khurda-pa@ranepa.ru
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XYPHAIbl C3UY PAHXul'C
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Administrative Consulting
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YnpaBneH4eckoe KOHCYNbTUPOBaHKe

EBpasuiickas nHTerpauus

TeopeTnyeckas 1 npuknagHas
topUCNpyaeHLMS

Administrative Consulting
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