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«OBPASOBAHUE N UCCAEAOBAHUA
ANA AIOAEW, OBLLECTBA, TOCYAAPCTBA»

3a rocieaHue Toabl Mbl BCE CTOJIKHYJIMCH C OOJIbIIN-
MM TlepeMEeHaMU, BbI3BAHHBIMU OYEHb Pa3HbIMU (DaKTO-
paMu: CTPEMUTEJIbHBIM PA3BUTHUEM TEXHOJIOTUIA Y 3HAHUM,
WHTEHCUBHOW LIM(ppOBU3aLIMEN HALIECH XKU3HU, BO3/EHi-
CTBUEM TAHIEMUM, — U OCO3HAHUEM TOTO, C KAKOU OrpOM-
HOM CKOPOCTBIO 3T U3MEHEHUS IIPOMCXOMAT U KaK Cylle-
CTBEHHO OHM BJIMSIIOT HA Hally XW3Hb. B 3TUX ycaoBusix
00pa3oBaHUE HE MOXET OCTaBaTbCS MPEXKHUM, OHO TOXE
TpeOyeT CYIIEeCTBEHHbIX U3MEHEHMI, Mo3ToMy CeBepo-
3anagHbIii MTHCTUTYT yIipaBieHus Poccuiickoit akageMun
HApOIHOTO XO35IMCTBA Y TOCYAAPCTBEHHOM CITY>KOBI IIPUBJIEK CAMBIX Pa3HbIX YYACTHU -
KOB JIJ1s1 pa3paboTKu cTpaTeruu cBoero pa3putus a0 2030 roga (Ctparerus).

[Tpenonasarenu, HaydHbIE M AAMUHUCTPATUBHBIE COTPYAHUKU, BHEITHNE CTEHK-
XOJIAEPHI 110 UTOraM JUTUTEJIbHBIX OOCYXXJAEHUI 1 meperoBopoB paspadoranu Crpa-
TEruro, Kotopasi OyIeT SBISATbCS IJI1 HAc He MPOCTO (hOpMaJbHBIM JTOKYMEHTOM,
KOTOPBIA MOXHO IMOCTaBUTh Ha MOJIKY, a HENOCPEACTBEHHBIM OPUEHTUPOM s
pa3BUTHS U U3MEeHEeHUs MHCTUTYyTa, OPUEHTUPOM HE TOJIBKO UISI PYKOBOACTBA M
COTPYAHUKOB, HO U IUISI CTYAEHTOB U BHEUIHUX CTOPOH.

Crparerus npeanoiaraet, 4to K 2030 rony MHCTUTYT CTaHET HE TOJIbLKO KpyIl-
HbIM 00pa30BaTeJIbHBIM, HO U MCCJIENOBATEIbCKIM, SKCIIEPTHBIM LIEHTPOM B cepe
TrOCyIapCTBEHHOTO U MYHUILIMNAJIBHOTO YIIPABJIECHUS, MEHEIDKMEHTA, TOJIMTOJOTUH,
npaBa B Poccum.

J1st mOoCTMKeHUs JaHHOW 1ead WMHCTUTYT IuiaHuMpyeT co3aaTb KOMGOPTHBIE
YCJIOBUS IS TIPETIofaBaTesieid, UCCIIeIoBaTeNEeN, CTYAEHTOB, IPUBJIEKATh MHTEPECHBIX
U BBIAAIOIIMXCS YUYEHBbIX, MPOBOAUTH aKTyaJlbHble HayYHble W MPUKIAAHbIE UCCIE-
NIOBAaHUS, aKTUBHO COTPYAHWYATD C MPEANPUHUMATEIBCKIUM COOOIIIECTBOM, My I~
HbIMM OpPraHaMM YIIPABJICHUS U OOILLIECTBEHHBIMM OpraHu3alusIMu. Mbl TOHUMAEM,
YTO MUMEHHO JIOIU, UHAWBUIAYATBHOCTh U CITOCOOHOCTU KaXIOTO CTAHOBSTCS IJ1aB-
HOIM LIEHHOCTBIO 00IecTBa Oyayliero, mo3ToMy OoJiblioe BHMMaHue B Crparteruu
MBI yIIeJIsIEM KOPIOPaTUBHOM KYJIbTYpe, BOIIPOCAM 3KOJIOTMM, BHEIPEHUIO YIOOHBIX
CUCTEM KOMMYHMKAIIMM B paMKax 00pa3oBaTe/IbHbIX U HAYYHBIX IMTPOLIECCOB.

MpbI cTaBuM niepes; cCo00i aMOUIIMO3HbBIE LIEIW U TPUJIOXKKM BCE YCUJINST, YTOOBI X
JIOCTWYb. MBI BEpUM, YTO, MEHSISICh CAMU, Mbl UBMEHUM MUP BOKPYT B JIYUIIIYIO CTOPOHY.

Braoumup Anexcanoposuu Illamaxos,

J-p 9KOH. HayK, KaHJ. UCT. HaykK,
nupektop CeBepo-3anagiHoro MHCTUTYTa yIpaBIeHUs

Pocculickoii akageMud HapOIHOTO XO3SIMCTBA U TOCYAApPCTBEHHOM CJIY>KObI

npu IpesuneHrte Poccuiickoit ®enepauuu,

JNEeMCTBUTEILHBIN TOCyIapCTBeHHBIN coBeTHUK Poccuiickoit Menmepanum 1 Kiacca



BBEAEHUE

Crparerus pa3sutus 10 2030 roga (nanee — Ctparterusi) onpeaesaseT OCHOBHBIE
uenan pa3sutus CeBepo-3anmagHoro mHcrutyTa ynpasieHuss PAHXul' C (manee —
C3M1Y, UHcTUTyT), HampaBJieHHbIe Ha oOeclieYeHUe KOHKYPEHTOCIIOCOOHOCTHU
YCAYT U TOBBIIIEHUE LIEHHOCTU Pe3yJbTaToOB JeSITeIbHOCTU MHCTUTYyTA.

B Crpareruu copmympoBaHbl OCHOBHbBIE TIPUOPUTETHI pa3BUTUsI MHCTUTYTA,
KOTOpbI€ TTO3BOJAT YCUAUTh no3unun C3MY no oTHOLIEHMIO K BEAyIIUM OTede-
CTBEHHBIM M 3apyO0eXXHBIM 00pa3oBaTeJIbHBIM, HAYYHBIM M HMCCJIEIOBATEIbCKUM
LIEHTpaM COLMaJIbHO-9KOHOMMWUYECKOr0 U T'yMaHUTApHOIO MPOduIs.

Crparerus mo3uiMoHrpyeT MHCTUTYT KaK HaydYHO-00pa30BaTeIbHYIO KOPIOPALIMIO
B cocTaBe Pocculickoii akageMuy HapOJHOIO XO3SIMCTBA 1 TOCYJapCTBEHHOM CITY>KObI
npu [1pe3unenre Poccuiickoit @enepannm, a Takke Kak LEHTP KOMIETEHIINIA TSI Op-
raHOB rOCyIapCTBEHHOM BJIACTH Y MECTHOI'O CaMOYIIPaBJIEHMSI, TOCYAaPCTBEHHBIX KOM-
MMaHWI U KOPITOpaLuii, OpraHu3alnii O10IKeTHOM c(pephl 1 OOIIECTBEHHBIX MHCTUTYTOB.

OcHOBHBbIE TMOKa3aTean pe3yJbTaTUBHOCTU MHCTUTyTa OCHOBBLIBAIOTCSI Ha Ha-
LIMOHAJILHBIX LIEJISIX U CTpaTerMueCcKMX 3aaadax, onpeaeeHHbIx [IpesuaenTom Poc-
cuiickoit Meaepaunu g1o 2030 roga; HauMoHaJbHOM TIpoekTe «Hayka»; mporpamme
«IIpuoputet 2030»; pe3yabTaTax ONpoOCOB U OOCYKIEHUIA, MPOBEACHHBIX C OCHOB-
HBIMU 3aMHTEPECOBAHHBIMU CTOpOoHaMu (ctelikxoaaepamu) Muctutyra'; [Tporpam-
Me pa3BUTUSI (eaepaJbHOTO TOCYAapCTBEHHOIO OIOIKETHOTO 00pa30BaTEIbHOIO
yupexXAeHHUsl BbIcIIero npogeccuoHalbHOro obpa3oBaHus «Poccuiickast akagemMust
HapOJHOIO XO3SMCTBAa U TocydapCTBeHHOM ciykObl nipu IIpe3unente Poccuiickoit
Depepannm» Ha 2012—2020 ronsl.

MHCTUTYT B CBOEM Pa3BUTUU PYKOBOACTBYETCSI MOJIE/IbIO LIM(POBOTrO MpPeaAIpu-
HMMAaTEeIbCKOTO YHUBEPCUTETA, KOTOpasl MpeayCMaTpUBaeT CO3IaHMUE CUCTEMbI YIIpaB-
JIeHUsI U3MeHEeHUsIMU B UHCTUTYTE TIyTeM MOCTOSIHHOM afganTalliy K TpeOOBaHUSIM
pPbIHKA Hay4yHO-00pa30BaTeIbHbBIX YCIYT, KOMMEpLMAIM3alluid UHTEIEKTyaaIbHOTO
npoaykra MHcTtutyTa, umdpoBu3alMi OCHOBHOM AESITEIbHOCTU, HEIPEPBIBHOTO
VJIYUIIEHUSI KaueCTBa OKa3bIlBa€MbIX YCIYT.

Crparerueit MHcTUTYyTa mpemycMaTpuUBaeTCsl COBEPIIEHCTBOBAHME CHUCTEMBI
yIpaBJeHUs] pucKaMu MPU OCBOEHUM (BHEAPEHMM) HOBBIX MPAKTUK U TEXHOJIOTUH,
BKJIIOYasl T€, pe3yJbTaT KOTOPBIX B KPAaTKOCPOUHOM MEPCHEKTHBE HEOUYEBUICH.

' 3nech u manee mox creiikxonagepamu MHCTUTYTa MOHUMAIOTCS: OOydaroLrecs: (CTYIEHTHI,
actimpaHThl) B MHCTUTYTE; BBITTYCKHUKY MHCTUTYTA; paOOTHUKM (HaydYHO-TIeJarornyeckmue padboT-
HUKWA ¥ aIMUHHUCTPATUBHO-YIIpaBIeHYeCKUil TepcoHan) MHcTuTyTa; nmaptHepsl MHcTUTYTA.
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Beeoenue

banaHc kiraccuyeckrx 1 MHHOBALIMOHHBIX MTOAXOA0B B OpraHMU3allii 00pa3oBaTeib-
HOW JeSITeJIbHOCTU, MPEANIPUHUMATEIbCKUI MOAX0A, YMEHUE TPUHUMATh U alleK-
BaTHO OLIEHMBATh PUCKM, CTpEMJIEHME K 3KCIIEpUMEHTaM Mo3BoJsAT MHcTUTyTYy
B OyaylleM oKa3aThCsl B 0oJiee OJaronpusITHOM U YCTOMYMBOM ITOJOXEHUM, YeM
WHbIE YYACTHUKU BbICOKOKOHKYPEHTHOIO pbIHKA HAay4YHO-00pa30BaTEJIbHBIX YCIIYT.

Crpaterus HampasieHa Ha To, 4ToObl K 2030 romy MHCTUTYT cTai IEeHTPOM KOM-
MeTeHLMI HalIMOHAJILHOTO YPOBHSI B 00JIACTU OOIIECTBEHHO-TOCYIapCTBEHHOTO YITpaB-
JIEHUSI M COLMATBHO-PKOHOMMWYECKHMX HAayK, O0ECTIEYMBAIOIIMM KBATU(DULIMPOBAHHBIMU
KagpaMM, UCCIEA0BAHUSIMM, ITPOEKTHBIMUA Y aHAIMTUYECKUMHU pPa3padOTKaMU OpraHbl
roCy1apCTBEHHOM BJIACTU, TOCYAAPCTBEHHbIE KOMIIAaHMY M KOPIOpalluy, OpraHu3aluu
OromKkeTHOM chepbl U OOILIECTBEHHbIE MHCTUTYTHI IS PEIIEHUS 3a1a4 00eCneYeHMs
YCTOMYMBOTO pa3BUTUS U INIOOATBLHOM KOHKYpeHTOococooHocTh Poccun.

MHCTUTYT OyneT LeHTPOM MPUTSKEHUSI JTyUYILIMX JIIOAeH, KOTOPbIE TOTOBBI YUUTh-
csl, pa3BUMBaTbCI U pabOTaTh Ha OJ1aro oOIeCTBa, pa3Aessisd HAlllM LIEHHOCTU U KYJb-
Typy. MHCTUTYT OCylIEeCTBUT mepexoa OT 00pa3oBaTebHOM opraHu3aluu B cdepe
yIpaBJ€HUYECKUX HayK K OpraHu3aluu, ¢GopMuUpylollieii HayKy yIpaBJIeHUS U aK-
TUBHO HCIIOJIb3YIOIEH CBOM HAyYHbIE PE3YJIbTaThl B MPAKTUKE YIPABICHUSI.

Boimycknrku MHCTUTYTa OyayT BKIIIOUEHBI B TJIOOATBHOE pa3fejieHue Tpyaa u
TrOTOBbI paboOTaTh B YCJIOBUSIX pacIipele/IeHHbIX TeXHOJIOTUI yIpaBjieHUs U TIpU-
HSTUS YIPaBJIEHYECKUX PEIIECHUA.

Muccusa Hucmumyma — ¢hopmuposanue Kyabmypovl U UCKYCCMEA YNPAGAEHUS.
00UeCmBeHHbIMU UHCIMUMYMAMU 6 UHmepecax Aoell, CMmpaHvl U Mupa.

IHennoctn UucTuTyTa:

— OTKPBITOCTb JUCKYCCUM;

— TIPUHSTHE YIIPaBJICHYECKUX pelIeHWII Ha OCHOBE aHajiu3a JaHHBIX U U3-
MEPUMBIX LIEJEeBbIX MOKAa3aTeNlei;

— OTKPBITOCTb UHULIMATUBE, SKCIEPUMEHTAM, TBOPUYECTBY, OOBEAUMHEHUSIM;

— 3aboTa 00 OKpyXKarollell cpele, SIKOJOrMUeCKOe MbIIIEHHUE;

— WHIWBUAYAJbHbBIN MOAXOM IJIs1 JOCTVDKEHUSI HAWTYYILMX PE3YIbTaTOB KaXKI0TO.

Crparernyeckue npuoputersl MHcTHTYTA:

— JIIoAu, KOTOpble OYIyT BCeraa COCTaBISATh IIaBHbIN pecypc MHcTUTyTa, HO-
BTOMY MbI OyaeM cTapaTbCsl NPUBJICKATh JIYYIIMX CTYIEHTOB M IpenojaBaTesiei,
pabOTHUKOB, co3daBasi HaAWIy4lllMe YCJIOBUS ISl y4eObl U pabOTHI;

— HEIpPEepbIBHOE 00pa3oBaHWE MMPOBOIO YPOBHS, KOTOpOe€ OyaeT MpUBJIeKa-
TEJbHBIM I PYKOBOIMTENE U paOOTHUKOB OPraHOB rOCYAapCTBEHHOM BJIACTU U
yIIpaBJIeHUsI, TOCYIapCTBEHHbBIX KOMIIAHUI U KOpIiopaluii, 010AKETHbIX OpraHu3a-
LA U OOLLECTBEHHBIX MHCTUTYTOB;

— HAy4YHO-MCCIEI0BATEIbCKAS NESITECIIbHOCTD, PE3yJAbTaThl KOTOPOM OyayT UC-
MOJIb30BAThCsI OOLLIECTBOM, OpTraHM3alUsIMM U OpraHaMu BJIACTU IJIsl YJIyYILIEHMS
JKW3HU JTIOJIEN;



Cmpameeus pazeumus Hucmumyma do 2030 eoda

— BBIIIYCKHUKU, KOTOpble OYAyT aKTMBHO Y4YaCTBOBaTb B MOBBILIEHUU Ka-
yecTBa YCJIYr UM LIEHHOCTU pe3yabTaToB AesATeIbHOCTU MHCTUTYTA, NIPOABUKEHUN
KyJIbTYPhl MU MCKYCCTBa YIpPaBJICHMSI HA OCHOBE 3HAHWM M HABBIKOB, ITOJYYEHHBIX
B MHcTutyTe.

Crparernyeckue neau MHcTHTyTA:

— WHCTUTYT sBIIETCS IUAECPOM B TAKHMX 0Opa3oBaTebHbBIX U TTPOdeCCUOHAIb-
HBIX cepax, KaK: KayeCTBO rOCYyIapCTBEHHOTO yMpPaBJI€HUS, TEXHOJOTUU ITyOInyY-
HOCTH BJIaCTU (CHMKAIOLIKME MOTEPU OT OIOPOKpaTHUM), COLIMAIbHbIE KOMMYHUKALIUY,
YCTOMUYMBOE pa3BUTUE, TTPOTUBOAEUCTBUE KOPPYNLIMHU, LUPpoBas TpaHChHOpMaLus
TOPOJICKOTO YIIPABJIEHUS, UCIIOJb30BAHME TEXHOJIOTUI MPOTHO3MPOBAHUS /IS Mpe-
JUKTUBHOTO YIpaBJIeHUs] CPenoil, pa3BUTHUE WHCTUTYTOB OOILECTBEHHO-TOCYyIap-
CTBEHHOTO MapTHEPCTBA;

— WHCTUTYT — LIEHTP HEINpepbIBHOIO 00pa3zoBaHMs, co3daloldii oOpa3oBa-
TeJIbHbIE MTPOrpaMMbl U TIPOBOASIIMI UCCAeA0BaHUSI B MHTEpecax oO0lIecTBa, Ou3-
Heca M rocyaapcTBa;

— HWHctutyT — umMdpoBasi HaQydHO-00pa3oBaTeibHasl 3KOCUCTEMA, MOCTOSSHHO
TreHepupyolllasi 1 BHEAPsIollas B MOBCEIHEBHYIO KM3Hb HOBbIC 3HAHMSI U HaBBIKU,
cozjarolasi yCiaoBMs ISl TIOCTOSIHHOTO HEIPEePbIBHOIO CaMOpa3BUTHUSI BCEX 3aUH-
TEpECOBAHHBIX JINIIL;

— WHctutyT, Kak yacth [lpe3naeHTCKOM akaneMuu, BHOCUT BECOMBIN BKJIAJ
B IMOBLILIEHNUE akageMudeckoi penyrauuu PAHXul C;

— WHCTUTYT SIBISIETCS 3KCIEPTHO-KOHCYJIbTAaTUBHBIM LIEHTPOM ISl OPTaHOB
Biactu CeBepo-3amagHoOro peruoHa, AMCKYCCUOHHOM ILIOLIAAKON IS MEXIAyHa-
POAHBIX MTapTHEpOB MHCTUTYTA;

— nesaTenabHOCTh MHCTUTYTA HampaBieHa Ha MPOABUXKEHUE TOCTUXEHU Poc-
CHUU B 00J1aCTU OOIIECTBEHHO-TOCYIapCTBEHHOTO YIIPaBIeHUsI U COLMaIbHO-3KOHO-
MMYECKOr0 pa3BUTHUS B CTpaHaX, BXOASIIMX B TAKME MEXIYHAPOIHbIE O0bEeAUHEHMUS
(accoumanun), kak: CoapyxectBo HezaBucumsbix 'ocynapcts (CHI'), EBpasuiickuii
skoHoMmuueckuit cow3 (EADC), Esponeiickuii corwo3 (EC), Opranuzaiusi 5KOHO-
Muuyeckoro corpyaHuyectsa u pa3sutus (ODCP), Aznarcko-THxooKeaHCKOEe 3KO-
HoMuueckoe cotpynHudectBo (ATDC), Lllanxalickast opraHu3alysi COTPyIHUYECTBA
(ITOC) u BPUKC.

Crparernyeckue 3anayu MHcTuryTa:

— yBeJIMYEHUE HAayYHO-00pa30BaTeIbHOTO BKJIaaa B OTPACIE€BYIO U PETMOHAJIb-
HYI0O 3KOHOMMUKY;

— MpUBJIeUEHUE JYUYLIUX aOUTYPUEHTOB, CTYIEHTOB U aCIIMPAHTOB;

— pa3BUTHE adANITUBHBIX, TPAKTUKO-OPMEHTUPOBAHHBIX U TMOKMX 00pa30oBaTe/ib-
HBIX IPOrpaMM U CETEBOE B3aMMOJEUCTBUE C BEAYIIUMU POCCUMCKMMU U MHOCTPAH-
HBIMM OpraHU3alsIMU;

— HapallMBaHNE HAay4YHO-UCCJIEI0BATEIbCKOIO M KaapOBOIO MOTEHIIMAJIOB;

— TOJAepKKa MOJIOABIX YYEHBIX M HCCIeaoBaTeNei;



Beeoenue

— YyIydllleHHE PEeCcypcHO 00EeCIeYeHHOCTU U AUBEepPCU(UKALMS CTPYKTYPhI
JOXO/0B;

— uudpoBU3alMs BCeX BHYTPEHHUX IPOLIECCOB;

— mnoBbIlIeHNe 3¢ (HEKTUBHOCTA CUCTEMBbI YIIPABJICHUS;

— BOBJICUEHME OOILECTBEHHO-AEJOBbIX OOBEAUHEHUI U TIpeICTaBUTENICH pa-
OoTomaresieit B ynpaBlieHUe pa3dBuTthueM MHCTUTyTA.

Crparernyeckue npeumyiiecrsa VIHcTuTyTA:

— HMHuctutyr sgBasiercsa 4dactbio Ilpe3nneHTCKON akageMuu, YTO OTKPbIBAET
0O0JbIIME BO3MOXHOCTU IJIsl: MEXPErMOHaJIbHOTO COTPYIHMYECTBA CTYIOEHTOB U
npernoaaBaTesieit; ooMeHa oOpa3oBaTe/IbHBIMUM MPaKTUKAMKM MEXAy MOApa3acaeHU-
samu [Tpe3anaeHTCKOM akageMun; MHTEHCU(pUKALIMKU BHYTPHUAKaIeMUYECKUX HayUHbIX
CBsI3€i; MCMOJb30BaHUSI HayYHO-UCCJIeN0BaTeIbCKOrO TMoTeHlrana Bceil Ilpe3u-
JNEHTCKOW akageMuu; (OpMUPOBAHUSI BHYTPUKOPIIOPATUBHBIX MCCIEA0BATEIbCKUX
KoJ1abopaluii;

— MHCTUTYT MOXET BCerJa pacCuuMThIBaTh Ha TOIJAEPXKKY rocyldapcTBa Kak
yactb Ilpe3uneHtckoi akagemuu. Ilpu atoM MHCTUTYT — 3TO OCHOBHAas Ky3HMLA
KaJIpoB IIJISI TOCYIapCTBEHHOTO CEKTOpPa SKOHOMMKM, YTO TTO3BOJISIET OMOCPEAOBAH-
HO BO3JEiCTBOBaTh HA MOAEPHU3ALIMIO BJIACTU, MOBBIIIEHUE KayeCcTBa yIpaBIeHUS
OOILLIECTBEHHBIMM MHCTUTYTaMU IIyTeM Mepegadyu OyayliuM yIpaBieHLlaM T'yMaHM-
TapHBIX LIEHHOCTEH, TepenoBbIX UAel, COOTBETCTBYIOLIMX aKTyaJJbHOMY YPOBHIO
pa3BUTUSI 0Opa30BaHUSI U HAYKU;

— akTtuBHoe B3aumopeicteue Mucruryra ¢ HKO, yyeOHBIMM M HaydYHBIMU
LIEHTpaMM, FOCYyJapCTBEHHBIMU OpraHaMM, KOpIlopalUsiMU, OpraHM3alUsIMU JaeT
BO3MOXHOCTb MPUOOPETATh MPAKTUYECKUI OIBIT CTyIeHTaM, MpPUBJIEKATh CIICLM-
aJIMCTOB JJIS1 MpenoJaBaHUsl aKTyaJdbHbIX MPAaKTUKO-OPUEHTUPOBAHHBIX KYpCOB,
CITOCOOCTBYET TPYAOYCTPOMCTBY CTYIEHTOB U BBINYCKHMKOB, CO31aeT YCIOBUS IS
pacipeHusi oOMeHa UAESIMM, OMbITOM, 3HAHUSIMU;

— MHCTUTYT OpUEHTUPOBAH Ha B3aMMOAEUCTBUE C PErMOHAJIbHBIMU CTPYKTY-
paMu IyOJMYHOM BJACTU U OpraHaMM MECTHOI'O caMOYNpaBJIEHUSI.



1. ObPA30OBATEAbHAA AEATEABHOCTDb

B ycinoBusiX cTpeMUTENbHBIX TEXHOJOTMYECKUX U3MEHEHUN Tepen yueOHbIMU
3aBEIEHUSIMU CTOUT 0co0as 3ajJaya — COOTBETCTBOBATh COBPEMEHHBIM OOIIECTBEH-
HBIM MOTPEOHOCTSIM M MHTEpecaM, He YTpaTUB MPEeUMYLIECTB KJIaCCUUECKOro aka-
JEeMUYECKOro o0pa3oBaHUsI.

HenpepbiBHOE 0O0pa3oBaHKWE CTAHOBUTCS €CTECTBEHHOM MOTPEOHOCTHIO U HE-
00XOAMMOCTbIO Ha MPOTSKEHUM BCEl KU3HU 4YeJloBeKa, Mo3ToMy MHCTUTYT co3aa-
€T BO3MOXXHOCTHU JIJIsl MOAIep>KAaHUsI YPOBHSI aKTyaJbHbIX 3HAHUIA IS 00yYaloIMX-
cs JII0OOro Bo3pacTa, 10X0Ja U MHTEPECOB, MPEAOCTaBIIsISA JOCTYN K 00pa3oBaTeib-
HBIM KypcaM, TPeOYIOLIMMCS JTII0OOOMY UYeJIOBEeKY, B YI0OHOM IJIsl KaXaoro (opme.

OcHOBHOE HampaBJieHUE pa3BUTUsI 0Opa3oBaTebHOU AesITeIbHOCTU MHCTUTY-
Ta — TIOBBILIEHUE KadyecTBa U 3(Pp¢PeKTUBHOCTU 00pa3oBaTeIbHOrO Mpoliecca, 10-
CTUTaeMOE 3a CUET PacCIIMPEeHUsI CAMOCTOSITeJIbHOM PabOThI CTYAEHTOB' U IIMPOKO-
ro MpUMeHeHUs1 UHPOPMALIMOHHO-KOMMYHUKALIMOHHBIX TEXHOJOTUA.

MHCTUTYT, KaK yYJaCTHUK, MPEACTABAEHHbIN Ha PhIHKAX YCIYT 10MPOo(heCcCuoHaTb-
HOI TTIOJArOTOBKM, CpeHEro npodeccuoHaJbHOro 00pa3oBaHMsl, BBICILIEro Mpodeccu-
OHaJILHOTO 00pa30BaHUsI, aCIIMPAHTYPhbl, BbICTpaBaeT 00pa30BaTEIbHYIO ACSATE/b-
HOCTb, HAIlpaBJIEHHYIO HA MOJATOTOBKY BbICOKOKBAIM(UILIMPOBAHHbBIX KaIPOB U151 Ha-
LIMOHAJIbHOM 9KOHOMUKM, CITOCOOHBIX K KOHKYPEHLIMU Ha IJ100aJIbHOM pbIHKE Tpy/a.

BaxHoii yacteio obecneyeHus 3(PHEKTUBHOCTA 0Opa3oBaTEIbHOTO IpoIecca
TaKXKe SIBJSETCS BHEIPEHWE CTAaHAAPTOB rapaHTUM KayecTBa 0Opa3oBaHUs, KOTOPOE
obecrnieynBaeTcs 3a cyeT yyacTtusi MHcTuTyTa B mMporpaMmmax J100pOBOJIBLHOM cepTU-
(ukauuu m akKkpeauTaluu oOpa3oBaTeSbHBIX MPOrpaMM M 00pa3oBaTeIbHON CH-
CTeMbl B MEXIYHAapOJIHBIX, HAIIMOHAJbHBIX U OOIIECTBEHHBIX CEPTUMUIUPYIOIIAX
(aKKpeaUTYIOIIMX) OpraHax U OpraHU3alMsIX.

KauecTtBo 00Opa3oBaTeIbHOIO mpoliecca o0ecrneuyrBaeTCsl TakKXKe 3a CUYET IpU-
BJIEUEHMST K y4eOHOMY IMpOLecCy TOKTOPOB M KaHAUAATOB HaykK; IpernojaaBaTesei,
MOJIy4YMBIIMX yuyeHble cTternieHu Ph.D. B 3apyOexXHbIX yHUBEpCUTETAX; PYKOBOAUTEIEH
OpraHOB BJIACTU U YIIPaBJCHUSI, TOCYIapCTBEHHbIX KOMMIAHUI U KOpIiopaluii, Ha-
LIMOHAJIbHBIX U MEXIYHAPOIHbIX HEKOMMEPUYECKUX OpraHu3aliuid.

MHCTUTYT aKTUBHO y4acTBYeT B 0OllleaKaIeMUUYECKIX 00pa30BaTeIbHbIX MEPO-
NpUSTUSIX, KOHKYpCcax U akcejepaTopax Jy4YlIMX MpakKTUK U MpoeKToB [lpe3naeHT-

! Ins neneit HacTosieit CTpaTeruy B MOHSITHE «CTYIEHT» BKJIIOUEHbI 00yYaIOLIecs 110 Mpo-
rpaMMaM BBICIIETO IMPpodecCOHaIFHOTO 00pa3oBaHus (bakajaBpuar, CrieluauTeT, MarucTpaTypa),
JOIIOJIHUTEILHOTO IIPpO(PeCcCUOHAIBHOTO 00pa3oBaHus U IMPo¢heCCUOHAIBHONM MePEIIOArOTOBKMN.
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1. ObpazosamenvHas desmeabHOCMb

CKOHM aKalIeMHuM, a TAKXKE BBICTYIAET COOPTaHM3aTOPOM BHEIIHUX OJMMITMA[, WUH-
TeJUIEKTYaJIbHBIX M TBOPYECKUX KOHKYPCOB JJIsI TaJaHTJMBOM U COLIMAIbHO aKTHUB-
HOUW MOJIOJIEXKM.

ITonutnka MHcTUTYyTa B 0OMacTU 0Opa3oBaTENbHOM NEITEIbHOCTU OyJeT Ha-
MpaBjieHa Ha pelleHMe CIEeAYIOLIMX 3a1ay:

— pa3paboTKa COBMECTHO C NMAapTHEPAMHM M3 PeajlbHOr0 CEKTOPa SKOHOMHMKH, OpP-
raHaMM roCyJAapCTBEHHOM BJACTH M CTPYKTYPAMHM HEKOMMEPYECKOr0 CeKTOpa aaanTHB-
HBIX, NMPAKTHKO-OPHMEHTHPOBAHHBIX M MMOKHMX 00pa30BaTeJbHbIX MPOrpamMM, KOTOpPbIE
obecneyar MoJiydeHue CTyIeHTaMU Npo(eCCUOHAIbHBIX KOMIETEHIINA, OTBEYAIOIIX
aKTyaJIbHbIM TpeOOBAHMSIM pbIHKA TpyAa, B YaCTHOCTU B cdepax HUdpoBOi KO-
HOMUKM, MPEANPUHUMATEILCTBA, B TOM YUCJIE COLMAIBHOIO, KOMAaHIHOU U TpO-
€KTHOI paboThl, OXpaHbl 3M0POBbS, NPUMEHUTEILHO K HUX OyIyIIMM OO0JaCTIM
MpoeCCUOHATBLHON AeITEIbHOCTH;

— pa3BUTHE 00pa30BaTe/IbHBIX MPOrPaMM, BKJIIOYAsl TOMOJHUTEIbHBIE 00pa3o-
BaTeJIbHbIE TTPOrpaMMbl HAa MHOCTPAHHbBIX SI3bIKaX, PEaIM3yeMbl€ B TOM YMCJIE C TTPU-
MEHEHHEM 3JIEKTPOHHOTO OOYYEHMSI M ITUCTAaHIIMOHHBIX O00Opa30BaTEIbHBIX TEXHO-
JIOTW, a TakXKe peajm3alius 00pa3oBaTeJIbHbIX MPOrpaMM COBMECTHO C OpraHaMu
BJIACTM M OpPraHM3alUsIMU PEAJIbHOTO CEKTOpa SKOHOMUKKW M HEKOMMEPYECKOIO
CEeKTOpa;

— mnepexon MHcTuTyTa Ha Moaeab o0yyenns «1+3+2», mogpa3yMeBarOLIMIii:

e | rog oOydyeHus B OakanaBpuaTe MO OOIIMM IUCHMUILIMHAM;

e 3 roma odbyyeHus B OakajgaBpuare IO CIeLUATbHBIM IUCLHUILUIMHAM;

e 2 roma oOyyeHHUsI B Maructparype C YyrjayOJI€eHHOU cIrielualin3aluei,
OPMEHTUPOBAHHOW Ha YNPABJICHYECKUE KOMIIETCHIIUH;

— pa3BUTHE KAJAPOBOr0 MOTEHIMANA, B TOM 4YMCIE 4YEepe3 IPUBJICUYEHUE U
MOAJEPKKY CIELIMAJIMCTOB, UMEIOIIUX OMNbIT pabOThl B OpraHax rocyaapCTBEHHOM
BJIACTU, OpPraHU3alMsIX PEaJbHOrO CEKTOpAa 3KOHOMMKM M HEKOMMEPYECKOIo
CEKTOpa, ONBIT KOMMEPILUAIM3ALMU PE3YJAbTATOB HAyYHO-MCCJIEI0BATEIbCKON
NEeATEIbHOCTH;

— MpHBJIeYEHHE U MOMIAEPIKKA MOJIOABIX YYEHBIX Yepe3 MOATOTOBKY Hay4HO-TIIe-
JIATOTUYECKUX PAOOTHUKOB M aIMUHMUCTPATHUBHO-YIPABJICHYECKOTO TePCOHAA 10
JOTOJIHUTEIbHBIM NMPO(eCcCUOHATbHBIM ITpOrpaMMaM, peain3yeMbIM Kak MHCTUTY-
TOM, TaK U MHBIMM BEAYIIMMU 0Opa3oBaTeIbHBIMU OPraHMU3alMsIMU, a TAKXKE POC-
CUICKMMM M 3apYOEXXHBIMU OpPraHU3alMsIMU TOTIOJHUTEIBHOTO O0Opa30BaHMSI;

— obecrmeyeHne MEXKIyHAPOIHOH W HAIMOHAJIbHOIM aKaJAeMHYeCKoi MOOUIBLHOCTH
Hay4YHO-MEeJarornyecKnux paboOTHUKOB U OOYyYaIOIINXCS;

— opranu3anus M@POBbIX KOMMYHMKAIUI MEXTY TIPEIOIaBaTENIMM U CTYICH-
TaMU C MCIIOJb30BaHUEM €AMHOU 2JeKTpOoHHOM miaTdgopmbl MHCcTHUTYTA;

— pa3BUTHE OHJIAIH-OMOJNOTEKH, OOeCIeunBaollIeil B3auMoaeicTBUE ¢ 00pa-
30BaTEJbHBIM KOHTEHTOM, a TaKXK€ MHTErpaldio pecypcoB HUMPOBBIX OMOIMOTEK
B OHJIATH-KYPChI, OKa3aHWe OMOIMOTEeKON OHJIaMH-KOHCYJIbTAallUid B IOA0OOpE JIM-
TepaTypbl U MCHOJb30BaHUU 0a3 JAHHBIX JJIsI 00pa30BaTeIbHOW M HAayYHO-UCCJIe-
JIOBATEJILCKON NESITEIbHOCTH;



Cmpameeus pazeumus Hucmumyma do 2030 eoda

— pa3BUTHE CHCTEMbl HHTEPAKTHBHOIO 00y4eHMsS: MHTEpPaKTUBHbIE N1OCKU, TB-
MaHeau, CUCTEMbI B3aMMOACUCTBUS MpernojaBaTesisi CoO CTyJIeHTaMM1, CUCTEMBbI pea-
TMpPOBaHUsI CTYACHTOB, MHCTPYMEHTBI IIPOBEACHUSI U TPAHCISILIMU JICKUIUIA B PEXU-
M€ peajbHOro BpeMEHU U AP.;

— BHeJIPpEHHE B CHCTeMy OOYYeHHs] MPOrPAMMHBIX CPEICTB, ITO3BOJISIOIINX HUC-
M0JIb30BaTh BO3MOXKHOCTU BUPTYaJbHON pEalbHOCTU B paMKax IPaKTUUYECKUX U
TBOPUYECKUX 3aHSITUIA;

— IIMPOKOE pa3BUTHE WHHOBAIMOHHBIX (hopM padOThI ¢ MOTEHIMAJIbHBIMH A0M-
TYPHEHTAMH 110 JOINPOo(EeCCUOHATBLHON MOATOTOBKE, BKJIIOYAsl IPOSKThl 1 MEPOIIPH-
SITUSI C UCTMOJIb30BAaHUEM NTUCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJOIUIA;

— BOBJICYEHHE OOYYAIOMIMXCSA B HAYYHO-HCCJIEI0BATEIbCKHE W TEXHOJOTHIECKHE
MPOEKThbI, a TAKXKE OCYIIECTBJIEHUE KOHCYJIbTAlMOHHOM U METOAMYECKOM MOMIepXK-
KU 00y4JalolMXcs, BKJIOYasi Co3AaHre BO3MOXHOCTH ITyOJIMKALMU pabOT CTYyI€HTOB
B pelieH3upyeMoM XypHajie MHcTuTyTa;

— pa3BHUTHE JUYHBIX KAOMHETOB CTYJEHTOB, TTO3BOJISIIONINX OTCIEKUBATh U aHA-
JIM3UpOBaTh MH(MOPMALIMIO 00 MHTepecax, TOCTUKEHUSIX, MPEANOYTEHUSIX CTYAEHTA,
BBICTpauBaTh MHAMBUAYaJIbHBIE 00pa30BaTeIbHbIE TPACKTOPUM;

— HCINOJIb30BaHHE MPAKTHKH 3AIIUTHI AUIJIOMOB U BbIMYCKHbIX KBAJIM(UKAIIMOH-
HBIX padoT B (hopme npeANpPUHUMATEIHCKMX CTAPTAMNOB;

— B3aUMOJEMCTBHE C BBIMYCKHUKAMM, BKITIOYAs COAECUCTBUE UX TPYAOYCTPOUCTBY
U KapbepHOMY MPOABUKEHUIO;

— CO3JIaHHe YCJIOBHMii ISl MOCTOSHHOTO OOHOBJIEHHS HAYYHO-NEAArorm4ecKuMM
padoTHukaMu MHCTHTYTA CBOMX NMpO(heCCHOHANBHBIX 3HAHMIA M KOMIETEHIMA Ha oOcC-
HOBE aKTyaJbHbIX JOCTMXKEHUI HAyKW U TEXHOJOTUI, COBPEMEHHBIX Mpodeccruo-
HaJIbHBIX TPeOOBaHUM, MEPCHEKTUBHBIX 3aa4 OTPaCIIu;

— (opmupoBaHHe BO3MOXKHOCTH YYaCTHSI HAYYHO-IEJArornyecKux padOTHUKOB
NHucTuTyTa B HCCJIEIOBAHUAX M Pa3pad0TKax IO BOIIPOCaM, OTHOCSIIMMCS K Mpea-
MeTaM, IpernogaBaeMbiM B MIHCTUTYTE, C MpUBJIEYEHUEM K 3TUM MCCIIeIOBAaHUSIM
00y4YalomMXcsl U BO3MOXHOCTBIO 3allIMThl MMM BBIMYCKHBIX KBaaU(PUKALIMOHHBIX
paboT B hopMe CTapTaros;

— pa3BuTHEe 00pa3oBaTebHOl 3KocucTeMbl MHCTHTYTA, OOecrieunBaloiieii 10-
ctyn 24 yaca 7 nHeir B Heneso (24/7) K oOpa3oBaTebHbIM CepBUMCAM U yCIyraM
WNHcturyTta, BKIItoyass o6ecriedyeHue CUMCTeMbl HEITPEPhIBHOTO 00pa30BaHUSI.

MHcTuTyT M nanbiie OyaeT aKTHBHO B3aMMOJAECKHCTBOBAThH C YUpPEKIECHUSIMU
cpeaHero obmero o6pazoBaHust CaHkr-IletepOypra, JleHunHrpaackoit obiactu
n apyrux cyobektoB C3®PO, oTKpbIBaTh, MOAACPXKMBATH U KOOPAMHUPOBATH
co3laHMe B MapTHEPCKUX YyYpexXaeHUsX (LIKojaxX, TMMHa3UsX, JULESIX U Ip.)
CHEeLMaIM3UPOBAHHBIX YIIPaBJIeHUECKUX, TTPeANPUHUMATEIbCKUX, aKaAeMUUeCKUX
U Mpouyux MpodUIbHBIX KJaccoB. [l mpuBieYyeHUs] TaJaHTJIUBBIX aOUTypUEH-
ToB MHCTUTYT OyaeT pa3BUBaThb COOCTBEHHbIE MHTEIEKTyaJlbHbIE U TBOPUECKUE
KOHKYPChI U OJIMMITMAJbl PEerMOHATILHOIO U (hellepaibHOIO YPOBHEH, y4acTBOBATh
B pa3auuyHbIX npoekTtax I[Ipe3maeHTCKoil akageMuu M ee (PUIMaIoB IO padoTe
CO IIKOJIbHUKAMMU.

10



1. ObpazosamenvHas desmeabHOCMb

Takxe ormepexalrollee pa3BUTHE IOJYYUT CUCTeMa IUMBEPCUDULIMPOBAHHBIX
MarucTepCKMX MporpaMM — akaaeMUueCKMX (MCCIeN0BaTeAbCKMUX) U MPUKIAAHBIX,
cnenraaIn3upoOBaHHBIX (ABTOPCKMX) M MEXIUCHUIUIMHAPHBIX, 1€ OoJibllias 4acTh
porpaMm OyAeT OpraHM30BBLIBATLCSI Ha MPOEKTHOI OCHOBE 0€3 MPUBSI3KU K KOH-
KpeTHOMY (aKyJabTeTy, oOecrieurBasi BO3pacTallre MOTPEOHOCTU B MEXIUCIIM-
TUIMHAPHOM M MOJUAIUCUUILIMHAPHOM OOYyYEHUM.

Yyactue mnpernonaBaTesieil, aCmMPaHTOB U CTYASHTOB B (pyHIAMEHTaJIbHBIX U
MPUKJIAAHBIX KWCCIIEIOBAHUSIX CTAHET HEOThEMJIEMOM 4acThlo Y4eOHOro Ipoliecca.
HayuHo-uccienoBaTeabCKuii ceMrUHap OyAeT SApOM MarucTepCcKux MporpamMm M
KJIIOUEBOI 00pa30BaTeIbHON MPAaKTUKOM Ha CTAapIIMX Kypcax OakajiaBpuaTa, Celu-
aJiuTeTa U aclUpaHTypPBhI.

OOyueHue B acnupaHType MHcTUTyTa OyaeT HampaBieHO Ha (hOpMMpPOBAHUE
y aCIUPaAHTOB MCCIEA0BATEIbCKUX KOMIIETEHILIUI Yyepe3 HeMOCPEeACTBEHHOE yJyacTue
B HayyHOU pabote, nmpoBoaumoii B MHcTUTyTE, U 00s13aTe/IbHYIO IMyOIMKaALIUIO pe-
3yJIbTATOB HAyYHO-KCCJIENOBATEIbCKOM I€STEIbHOCTH aCIMPAHTOB B HAYYHBIX XXYp-
HaJlax, Bxomdaimux B sapo PUHILI.

AcrnpaHTaM OyaeT nmpenocTaBjieHa BO3MOXKXHOCTh paOOThl B HAayYHBIX MOJpa3-
neyeHusx MHCTUTyTa Kak Ha cTaauyd oOy4YeHHUs B aCMUpaHType, TaK W I10 3aBep-
IIEHWX OUCCEPTALIMOHHOTO MCCJIeNOBAaHUS U MOJYYEHUSI YUEHOM CTEIEHU, OPUECH-
TUPYS MX Ha JaJdbHEUINYyI0 AedTebHOCTh B KauectBe HIIP MHcTuTyTA.

CdopmupoBaHHast B MHcTUTYTE 0Opa3oBaTe/ibHasl 9KOocUcTeMa OyaeT HaIlpaBs-
JIEHa Ha TIOBBILIEHWE MOTHBALMM OOYYAIOIIMXCSI K CAMOCTOSTEIbHOCTH, Pa3BUTUIO
YMEHMIA U HAaBBIKOB OPTaHM30BbIBAaTh COOCTBEHHYIO PadOTY M UCKATh HOBbIE 3HAHUS,
Pa3BUTUIO AaHAIUTUYECKUX KOMIIETEHLIMI, a TakKxKe (DOPMUPOBAHUIO Y CTYIEHTOB U
aCIIMPAHTOB OIIbITA IIPOEKTHOM W MHHOBALIMOHHOM IESITEIbHOCTH, HEOOXOAMMOM
JIJIs COBPEMEHHOM KOHOMMKM.

IleneBbie mokasaTenu pazaena Crpareruun

HawumenoBanue nokasareis Kpurepuii onenku
1.1. Jlons cTyaeHTOB, MPUHSTHIX MO pe3yiabrataM EI'D Ha oOyue- 25% x 2025 T.
HUeE II0 mporpamMMaM OakajaBpuaTa M MporpaMmam CHelaInuTe- 25% x 2030 r.

Ta MO OYHOI opme OO0yueHMs 3a CUET OIOJIKETHBIX CPEACTB U 3a
CYeT CpeACTB (PUBMYECKUX U IOPUANYECKUX JUILl, 3HAUCHUE CPEI-
Hero Oayuta EI'D koTtophix Bxoaut B 25% HanbOosiee BBICOKMX
3HaueHuil cpeaHero 6amna EI'D nul, mpuHSATBIX Ha OOydyeHue 10
OYHOI1 (hopme

1.2. Hohst cTyAeHTOB, NPUHSTHIX Mo pe3yabrataM EI'D Ha oOyue- 50% x 2025 r.
HME 110 ITporpaMMam OakKajaBpuara 1 mporpaMMam CIieliMaJInTeTa, 60% x 2030 r.
3HaueHue cpeaHero 6amia EI'D KOTOpbIX BbIlle CpelHEB3BEILICH-
HOTro 3HauyeHus cpeaHero 6amna EI'D nui, npuHSATHIX Ha oOydyeHue
10 OYHOM (hopMe O0OyUEeHHUSI TI0 COOTBETCTBYIOILIEMY HAIlPaBIEHUIO
MOATOTOBKM (criennanbHocT) B Poccuiickoit Denepaunu
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IIpodonicenue mabauuybt

HaunmeHnoBanne noka3zares

Kputepuii onenku

1.3. Jlonst oOGyyaroiuxcst o oopa3oBaTeIbHbIM IIPOrpaMMaM BbIC-
1Iero oopa3oBaHMsI MO JOrOBOpaM 00 00pa3oBaHMM, 3aKJII0YaEMbIM
MpU MpueMe Ha OO0ydYeHHue 3a CUeT CPEeACTB IOPUIAMYECKUX JIUII,
a TakxKe Mo I0roBOpaM O LIEJIEBOM O0YYEeHMHU 10 00pa30BaATEIbHbIM
MporpaMMam BBICILIETO 0Opa3oBaHMsI, K OOIIeMy YMCIy o0ydyaro-
LIKUXCS IO 00pa30BaTeIbHBIM ITPOrpaMMaM BbICIIIETO 0Opa30BaHUs
0 OYHOU (popMe OOy4YeHUs

10% x 2025 .
15% x 2030 r.

1.4. KonnyecTBO IUILUIOMOB, 3alllMIIAeMbIX BBITYCKHMKaMu MH-
CTUTYTa B (hopMe MPEeaIPUHUMATEILCKIX CTapTaroB

5% x 2025 r.
10% x 2030 r.

1.5. ong oOydvaromuxcs IO MporpaMMaM MarucTparypsbl, Ipo-
rpaMMaM TMOATOTOBKM HayYyHO-TIEJAarorMYeCcKMX KaapoB B aclu-
pPaHType MO OYHOU (popMe, UMEIOIIUX AUTLIIOM OaKaiaBpa, TUIIOM
crieuMaarMcTa Wil IUIJIOM MarucTpa Jpyroro By3a

60% x 2025 .
70% x 2030 r.

1.6. [doms oOpa3oBaTesIbHBIX IPOTPAMM, pealn3yeMbIX B TapTHEP-
CTBE C 3apyO€XHBIMU YHUBEPCUTETAMU

5% x 2025 r.
10% x 2030 .

1.7. Jlonsa oOpa3oBaTejibHbBIX MpOrpaMMm, MPOLIEIIIUX CepTUU-
KallMi0/aKKpeIUTALMIO B HAIIMOHAIBHBIX/MEXIyHAPOIHBIX Opra-
Hax / opraHu3anusx cepTudUKaluu/aKKpeIuTauuu

30% x 2025 .
70% x 2030 r.

1.8. CpenHuii 3apab0OTOK BBIITYCKHUKOB, 3aBePIIUBIINX OOyYeHUE
1Mo o0pa3oBaTeIbHLIM ITPOrpaMMaM BBICIIET0 0Opa30BaHUsI, B Te-
YeHMe TpeX JIET IOCJIe BBIMYCKA IO OTHOIIEHUIO K CpeIHEMY 3a-
pabOTKy 1O PErMOHY MX TPYIAOYCTPOMCTBA

150% cpennero
3apaboTKa 110 peru-
OHY MX TPYIOYCT-
poiictBa K 2030 r.

1.9. Jonst 1OKTOpOB HayK W KaHAMAATOB HayK B coctaBe HIIP

80% x 2025 r.
90% x 2030 r.

1.10. Jdons mpenonaBateneit Ph.D. B cocraBe HITP

5% x 2025 r.
10% x 2030 r.

1.11. Jdonst acnyMpaHTOB, 3alIUTUBLIMXCSI B T€UEHME roja Iocje
BbIMyCKa M3 aCUPAHTYPbl

50% x 2025 r.
70% x 2030 r.

1.12. Jdossi acnupaHTOB, MPUHITBHIX HA pabOTy B Hay4YHbIE€ IIOJI-
pazneneHuss MMHcTutyTa (BO BpeMsi oOydyeHHUsSI B acnUpaHType U
MocCJie 3allUThl AUCCepTallv)

10% x 2025 r.
20% x 2030 r.

1.13. Honst moctynuBIIMX B MTHCTUTYT Ha MporpaMMbl MarucTpa-
Typbl mobenuteneil Bcepoccuiickoil cTyaeHYeCKOM OJIMMIMAIbI
«I — mpodeccroHam» M CTYIEHUYECKUX WHTEIECKTYyalbHbIX U
TBOPUYECKUX KOHKYPCOB PETMOHAJIbHOIO U (DeiepaibHOrO YPOBHEM

5% x 2025 r.
10% x 2030 r.

1.14. Jlonst peanu3yeMbIXx 00pa3oBaTeIbHBIX MPOrpaMM BBICIIETO
0o0pa3oBaHus, IIsI KOTOPBIX O0ECIIeUMBAETCsI BO3MOXHOCTb BbI-
Obopa oOydJalomMMKCS OHJIAH-KYpcoB B oObeMe He MeHee 10%
OT ob1Iel TPyIoeMKOCTH 00pa30oBaTeIbHOM MporpaMmbl

25% x 2025 .
50% x 2030 r.




Oxkonuanue mabauuybl

HaunmenoBanue nokaszareJs

Kpurepuii ouenku

1.15. Jdons nmoctynuBiiux B MHCTUTYT Ha mporpaMMbl OakaiaB-
puaTa/crienyanuTeTa rnoodeauTesneil MpeaMeTHbIX OJIMMIIMAA, WH-
TeJUIEKTYaJbHbIX U TBOPYECKHUX KOHKYPCOB ISl IIKOJbHUKOB pe-
TMOHAJIBHOTO U (peaepaibHOTO YPOBHEH

5% x 2025 r.
10% x 2030 .

1.16. MHOaeKC yCITeNTHOCTH BBIMYCKHMKA (0O0pa30BaTeIbHBIN)

HNupekc (paccuuThbi-
BaeTCs IO OTAC/b-
HOl METOIVKE,

YTBEPXKIAAEMOMN
JTUPEKTOPOM
HMHuctutyTa)
1.17. CooTHOlIEHWEe KOJIMYEeCTBA MOAAHHBIX 3asIBJICHUI U ITOCTY- 1,2 x 2025 1.
MUBLIMX aOUTYpUEHTOB (OakajaBpuar/crieuMaJIuTeT, ouHast Ghop- 1,3 k 2030 .
Ma, JOrOBOp)
30% x 2025.

1.18. Josst MarucTpaHTOB 1 oOyuarouuxcs 1o nporpammam 110
B 00IlIel YUCIEHHOCTU CTYACHTOB

40% x 2030 r.




2. HAYYHO-UCCAEAOBATEAbCKAA
N MHHOBALUMNOHHAA AEATEABHOCTDb

B pamkax HaydyHO-MCCIeI0BaTEIbCKOW M MHHOBALIMOHHOM AesdTeJbHOCTU MH-
CTUTYT COCPEAOTOUYMTCS Ha yBeJndyeHuM Bkiaaga C3MNY B 1oCTMXKEeHUE HALIMOHAb-
HBIX 1IeJIEll pa3BUTHUS U cTpaTterndyeckux 3agad Poccum no 2030 roma, a Takxke Ha
pellleHUHU KJII0UYEeBBIX IMPobJieM, ¢ KOTOphIMU cTajikuBaeTcst Poccuiickast Ddenepariust
B XOJi¢ TJ1I00aJbHOM KOHKYPEHLIUH.

MHcTutyT Oynet BbIcTpauBaTh pabOTy MO OObEAMHEHUIO YCUIUIN MPEACTaBUTE -
JIell pa3anW4YHbIX HAyYHBIX TUCHUILUIMH U OOECHEYEeHUIO B3aMMOCBI3U (PyHIaAMEH-
TaJIbHBIX W TPUKIAAHBIX MCCIEAOBAHMIA C BBIXOAOM Ha PETYJSIPHYIO BbIpAOOTKY
SKCIIEPTHBIX OLIEHOK W PEKOMEHIALIWA.

JlessTeIbHOCTh HayYHBIX KOJUIEKTUBOB MHCTUTYyTa OyneT HampaBjeHa Ha pas-
BUTHE HAYYHO-UCCJIEA0BATEIbCKUX M MHHOBALIMOHHBIX TPOEKTOB M 3KCIEPTHO-
QHAJIUTUYECKYIO NESITEbHOCTh, PE3YJbTaThl KOTOPBIX OYAYT MMETh MPAKTUUYECKOE
MpYMEHEeHME JJIs1 YJIyYlIeHUs KM3HU O0IecTBa.

YuuThiBasg BO3pacTaloOlIyl0 BKJIIOUYEHHOCTb POCCUMCKUX YIIPAaBJIEHILEB B IJIO-
OanbHOE pasaejieHue Tpyda, KIIOYEBbIM KOHKYPEHTHBIM IipermyluecTBoM WMH-
CTUTYTa JOJDKHO CTaTh OIEPEeXalollee pa3BUTUE COOCTBEHHBIX pPa3pabOTOK B
00JlacT COLMATbHO-2KOHOMMYECKMX M TYMaHUTApHBIX HAayK, OCHOBAaHHOE Ha
MPU3HAHHBIX MUPOBBIM HAyYHBIM COOOIIECTBOM HAYYHBIX TOCTUXEHMSIX, UTO
OyaeT moATBEPXKAAThCI KOJMYECTBOM MyOJMKALMKA B XypHadaX, UHAEKCUPYEMBIX
Web of Science, Scopus, a takxkxe Russian Science Citation Index (RSCI), u
KOJMYECTBOM LUTUPOBAHUMN AAHHBIX MyOJMKALIMii B COOTBETCTBYIOIIMX HAayYHbIX
WU3IaHUSIX.

Opranmzanys HaydHOro 1 IyO0JIMKalMOHHOIO Mpolecca CTPOUTCS Ha MTPUHIIM-
nax Aekjaapanuu «TUYECKMe MPUHLMITBI HAyYHBIX IMyOJIMKalMii», a TaKKe Ha pe-
komeHaanusx Komurera no atuke nyoaukauuii (Committee on Publication Ethics,
COPE) u apyrux mMexmyHapoOIHBIX OObeIMHEHUI pedaKTOPOB M M3AaTeei.

CucremHoe u LenaeHanpasieHHoe pa3Butue HMUP notpedyer pokycupoBKku n
KOHIIEHTpAaLM1 TBOPYECKOTO MOTeHIIMa/Ia KoJuleKTuBa MHCTUTYTa Ha OrpaHUYEHHOM
yucjae HauboJiee pesIeBaHTHBIX AWCLUIUIAH, MCCIEN0BATEIbCKUX TEMaTUK W MpO-
OJIeMHBIX 00JlacTeil B paMKax COLIMOIYMaHMTApHOTO CIIEKTpa OTpacjeii Hayk.

HMcxons n3 mcciaenoBaTeIbCKUMX M 00pa30oBaTeIbHBIX MpUOPUTETOB, MHCTUTYT
o0ecIieunBaeT BBIITYCK CIIELMAIM3UPOBAHHBIX HAYYHBIX XKYPHAJIOB O HANpaBJIeHU-
aM: opuaudyeckue Hayku («TeopeTrmyeckass M TNpUKJIaaHash HOPUCTPYACHIIUS»);
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2. Hayuno-uccaedosamenvckas u UHHOBAUUOHHAS 0esmMeabHOCHb

rocyJapCTBEHHOE yIIpaBJeHWe U MEHEIXKMEHT («YTIpaBlieHUeCKOe KOHCYJIbTUPOBa-
HME»); BOIIPOChl MHTEIPALIMOHHOTO B3aMMOJIEICTBHUSI CTpaH U HAPOJOB, KYJIbTYp U
LMBUIU3ALMIA, KOATUIIUI TOCyAapCTB, HAallMOHAJIbHOM M perMoHaJbHOI Oe3orac-
HOCTM Ha eBpa3uiickoM mpocTpaHcTBe («EBpasuiickasi MHTerpamus»).

[Tonutnka MHCTUTYTA B 00JIaCTH HAYYHO-UCCEA0BATEIbCKON U MHHOBALIMOH-
HOI JesITeJIbHOCTU OyAeT HallpaBjieHa Ha pellleHue CJEIYIOLIMX 3a1ay:

— coxpanenue u pasputue HIIP Uucturyra, B TOM yncie:

e o0ecrieueHre MPUBJIEKATEILHOCTU PabOThl B UTHCTUTYTE IS POCCUIACKUX
U 3apyOexXHBIX YUEHBIX U MOJIOJIBIX MCCIeaoBaTe/Ieii yepe3 CUCTeMYy Ha-
YUHBIX CTABOK, HaIlpaBIE€HHYIO Ha BO3MOXHOCTb OOeCreUeHUs] UHAUBU-
JyajlbHOIro 0OajlaHca MHTEPECOB MpU COBMEILIEHUU O0pa30BaTeIbHON U
Hay4YHO-UCCJIeIOBATEIbCKOM AesITeIbHOCTU B MHCTUTYTE;

e Pa3BUTHE MCCIEI0BATEIbCKOM MarucTpatypbl U CO3JaHUE ACHUPAHTYPbI
MOJIHOTO JIHS, TOAJAepXKKa CTyAeHYecKoro HaydyHoro obuiectBa (CHO) u
coBeTa MosionbiX yueHbIx (CMY), coBeplieHCTBOBaHME MH(PACTPYKTYPhI
BOCITIPOM3BOJCTBA 1 Pa3BUTHUsI HAYYHBIX KaJIpOB;

e pa3BUTHE HAy4YHBbIX XypHajoB MHcTuTyTa, moaaepxkka HaydHBIX IIKOJ,
Hay4YHO-MCCJIeIOBaTEIbCKUX JIaOOpaTOpUil U LIEHTPOB KaK OpraHu3aliy-
OHHOM MH@PACTPYKTYpPhl pa3BUTUSI HAYYHBIX KOJUIEKTUBOB MHCTUTYTA;

— TNOBBIIIEHHE HAYYHO-MHHOBAIIMOHHOTO MOTEHIHAJIA Yepe3:

e npuBjicyeHre B MHCTUTYT HayYHO-UCCIEN0BATEIbCKMX 1 MHHOBALIMOHHBIX
MPOEKTOB, COOTBETCTBYIOLIMX aKTyaJbHOW HAlIMOHAJbHOU M MeXIyHa-
POIHOI HaydyHO-MCCeN0BaTeIbCKOM MOBECTKE;

e yyactue MHCTUTYTA B Hay4YHO-00pa30BaTeIbHbIX KOHCOPLIUYMAX;

— auBepcu(UKAIUsg MCTOYHUKOB (PMHAHCHPOBAHUS HAYYHbIX MCCJIEIOBAHUN M
pa3padoToOK 3a CUer:

e paCILIMPEHUs] CETU OpraHM3alMi, TTPeaOCTaABIISIOINX TPAHThI U (PMHAHCUPY-
IOIIUX HAyYHO-MCCJIEN0BATEIbCKIUE U SKCIEPTHO-aHAIUTUYECKUE TTPOEKTHI;

e MEXIYHApOIHON KooIepaluy U UHTETpalii ¢ By3aMM M HayYHBIMU Op-
raHu3alusIMUu;

e pACUIMPEHUS B3aUMMOJEUCTBUS C MPEANPUSATUIMU U HEKOMMEPUYECKUMU
OpraHM3alusIMM, OpraHaMy T'OCYyJapCTBEHHOM BJIACTM M MECTHOIO CaMo-
yrnpasieHus: B CeBepo-3anagHoM denepaibHOM okpyre Poccum, BeHUyp-
HbIMU (DOHAAMM U IPYTUMU MHCTUTYTaMU MHHOBALIMOHHOM 3KOCUCTEMBI,
B TOM 4YMCJIe TIOCPEACTBOM BHEIPEHUSI HOBBIX (DOPM COTPYIHUYECTBA;

— moBbIIeHHe akagemuieckoi pemyrauuu C3M1Y dvepes pacimimpeHre NpakKTUKKU
KPYIHBIX CPAaBHUTEJbHBIX MEXIYHAPOAHBIX HAYYHBIX U aHAIUTUYECKUX MMPOEKTOB,
peaiM3yeMbIX B KOOTIepalluy C 3apyOeKHBIMU MTAPTHEPAMU B JIULIE MEXIYHAPOIHBIX
OpraHu3alMii, BeAylIMX YHMBEPCUTETOB, HAayUYHbIX LEHTPOB U KOHCAJITUHIOBBIX
KOMITAHUMA.

HMucturyr, HaunHasg ¢ 2022 roga, OyaeT eXerogHo IpeacTaBiIsITh aHaIUTHYe-
CKMI JOKJIaA MO pa3JIMYHbIM OO0JIACTSIM COLMaJbHO-3KOHOMUUYECKOTO Pa3BUTHUS
Poccun.
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IleneBbie mokasartenu pasaena Crpareruu

HaunmeHnoBanne nokasareJs

Kpurepuii ouenku

2.1. Honsa noxomoB or HUP B 0obmmx noxomax MHcTtuTyTa

5% x 2025 r.
10% x 2030 r.

2.2. O0BeM cpeacTB, MOCTYNUBIIMX OT BbimojaHeHus HHUP,
BBITIOJTHEHHBIX B paMKax T'OCyIapCTBEHHOIO 3alaHus W/WIN
3a CYeT COOCTBEHHBIX CpPEICTB, B pacueTe Ha | IITaTHOTO
pabotHuka MHCcTUTYyTA

157 ThIC. pYO6. K 2025 T.
225 ThIC. py0. K 2030 T.

2.3. KonuuecTBo myOaMKalUi B U3NAHUSIX, UHIECKCUPYEMbIX 0,5 k 2025 1.
WoS, Scopus, RSCI, na 1 HITP 1 x 2030 .
2.4. Yucno paOOTHUKOB, NOTOBBLIX BBICTYIIMTh B KauyeCTBE 20 x 2025 1.
PYKOBOAUTENE HAayYHO-UCCIEI0BATEIbCKUX U 3KCIEPTHO- 50 x 2030 r.

AHAJIMTUYCCKUX ITPOCKTOB

2.5. onsg HITP, ybM nyOGimKauuy MHAEKCUPYIOTCS B MEXITY -
HapoaHbIx 0a3ax maHHbIX WoS, Scopus, RSCI, k obmemy
yucay HITP

45% x 2025 .
75% x 2030 r.

2.6. Jomg HayyHbIX nyonukaumii (crareit) HITP, mHmnexcu-
pyeMbIX B MeXIYHapoJHBbIX 0a3zax gaHHbIX WoS, Scopus,
RSCI, x obmemy unciay myoauKaumia

25% x 2025 .
75% x 2030 r.

2.7. onsg nyoaukamuii B 00JIaCTsIX, OMPEAEasIeMbIX B COOT-
BETCTBMM C MPUOPUTETHBIMM HAIpPaBICHUSIMU HAyYHO-TEX-
HOJIOTM4YecKoro pa3BuTtus Poccuiickoit @eaepaninn, K ooIIe-
MYy YUCIy MyOauKaluii

15% x 2025 r.
30% x 2030 .

2.8 KoyimyecTBO MaTEeHTHBIX 3aBOK U CBUIETEJILCTB O PEru-
crpauuu BJ1 mig DBM WHctutyTa, nomaHHbIX B PO u npy-
TMX CTpaHax, Mo JaHHbIM BcemMupHOI opraHu3anuu WHTEN-
JIEKTyaJIbHO COOCTBEHHOCTH

10 x 2025 r.
20 x 2030 r.

2.9. Hons paOOTHUKOB, 3aHATHIX HAYYHBIMU MCCAEAOBAHMUSI-
MM U pa3pabOTKaMy B 3KBUBAJCHTE IOJHOI 3aHSATOCTU

10% x 2025 r.
20% x 2030 r.

2.10. KoysmyectBO paOOTHUKOB, YYaCTBYIOLIMX B pabOTE Bpe-
MEHHBIX TBOPUYECKUX KOJIJIEKTUBOB

100 x 2025 r.
200 x 2030 r.

2.11. MHpekcalysi HaydyHbIX XypHayioB MHcTuTyTa B Scopus
u/unm WoS

60% x 2025 r.
100% x 2030 r.

2.12. Unpekcauus HaydyHbIX XypHanoB Muctutyra B RSCI

100 % x 2025 r.

2.13. Jlonst ctyneHTOB, ydyacTBywoiux B padore CHO

5% x 2025 1.
10% x 2030 .

2.14. Mmnakr-@pakTop CTyAEHYECKOr0 HAay4yHOro XypHaja
HMucturyra B PUHILL

He menee 0,3 x 2025 1.
He menee 0,5 x 2030 r.




3. MEXXAYHAPOAHAA AEATEAbHOCTb
N MHTEPHALUMOHAAU3ALIUA

B niepuon ¢ 2012 o 2020 rox B MHCcTUTYTE CcO3maH HEOOXOAMMBIM (DyHAAMEHT
IUIs1 JajbHEWIe nHTepHalMOHAIM3alMy 00pa30BaTEIbHOIO U UCCIEA0BATEIbCKO-
o HaIlpaBJICHUMN.

3aK/I0UYeHbl U IeUCTBYIOT JOTOBOPbI O COTPYIHUYECTBE C BEAYLIMMU €BPOIIEHi-
CKMMM YHUBEPCUTETAMM, BXOASIIMMU B ToIT- 100" rirodanpHOro u Ton-60? rmpeameT-
Horo peitrHra QS Mmo couuaabHbIM HayKam, BKJIIOYAIOIIME pealn3alyio MporpaMm
aKaJIeMUYEeCKOM M HAyYHOI MOOMJIBHOCTH, COBMECTHBIX TJIOOAIbHBIX MPOEKTOB U
KPYIMHOMACIITAaOHbBIX MEPOIPUSTUMA.

Benercs paborta nmo npuBiieueHUI0O MHOCTPAHHbBIX TIpernoaaBaTesieid U peaausa-
LIMM MEXAYHApOIHbIX aKaJIeMWUYECKMX U MCCIEAOBATEIbCKUX MpoeKToB. IIpowc-
XOIMT TpaHchopMalrs 00pa3oBaTEIbHBIX MPOrPaMM B COOTBETCTBUM C MUPOBBIMU
cTaHgaptamMu kKadectBa. HaydHble usmaHusgs MHcCTUTyTa peopraHu3ylOTCs, YTOOBI
COOTBETCTBOBATb BHICOKMM MEXIYHAPOAHBIM CTaHAapTaM, oOecneuyrBaloIIUM WH-
nekcupoBaHue B 0azax maHHbIX Scopus U Web of Science Core Collection (Scopus/
WoS).

[Tonutuka MHCTUTYTA B 00JaCTU MEXIYHAPOIHON NESTEJIbHOCTU M MHTEpPHA-
LIMOHAIM3alM1 OyAEeT HampaBjeHa Ha pelleHuEe CACOYIOINX 3a1ay4:

— craHoBjieHne MTHCTUTYTa KaK MeKIYHAPOIHOTO 00pPa30BaTeIbHOT0 H HAYYHOTO
IEeHTPa, KOHKYPEHTOCIIOCOOHOIO Ha €BPOMNEMCKOM U I100ajJbHOM aKaaeMUYECKOM
1 uccienoBaresbckoM peiHKe. [IpeBpaienne MHCTUTYTA B IEHTP KOMITETEHIIMI KaK
C TOYKM 3peHMs 00pa3oBaTe/IbHbIX IPOrpaMM B c(pepe rocy1apCTBEHHOrO yIpaBJe-
HUS W MyOJUYHOW TOJUTUKMU, TaK U C TOYKU 3PEHUS] HAYYHOTO WM MPUKIIATHOIO
aHaJIM3a MPAKTUK TOCYAApPCTBEHHOIO YIIPABJIEHMS, COLIMAJIbHO-3KOHOMMUYECKOTO
Pa3BUTUSI U TEPPUTOPUAIIBHOIO TLIAHUPOBAHMS;

— co3nanue B HCTHTYTE 00pa30oBaTe/IbHON M MCCIe0BATEIbCKO HH(PACTPYK-
TYPbl, KOTOPask MO3BOJIMT CTYAEHTaM, IPEIoJaBaTe/isiM U UCCIeT0OBaTEIsIM MOIy4aThb
OBICTPBINA JOCTYN K TJ00aJbHbIM aKaJAeMMYECKMM pecypcam, a JJisi MHOCTPAHHBIX

! MionxeHckuit yHusepcuteT uMeHu Jliogsura 1 Maxkcumuianana (Ludwig-Maximilians-
Universitdt Miinchen), sBnsiomuiicss maptHepom Mucturyra, B 2020 romy 3aHsia 63-e MecTo
B 1o0anbHOM peliTuHre QS.

2 IHCTUTYT MOJIMTUYECKUX MccaenoBanuil (Sciences Po), siBistoumiicst maptHepom MHCTH-
TyTa, B 2020 romy 3aHsu1 59-¢ MecTo B mpenMeTHOM peiituHre QS IO coumanbHBIM HayKaM u
2-¢ MeCTO B IIPeAMETHOM PEUTHHIE II0 MOJUTUYCCKUM HayKaM.
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

CTYIEHTOB, MperoaaBaTejiel U ucciaeaoBareneil yCKopsTh U aejaath oosee a3dek-
TUBHOI MHTErpaluio B y4eOHbI U uccaeaoBaTebCcKUid Tpouecc MHCTUTYTA;

— pa3sute B UHcTUTYTE eauHOro ouca mo padore ¢ MHOCTPAHHBIMH CTYHEH-
TaMH, NPENoOAABATEAMUA M MCCJAEI0BATENSIMHA, KOTOPbIA OOECHEYUT UM OBICTPBIN
JOCTYN K HEOOXOAMMOM CipaBOYHOIM MH(OpPMaLMK, MO3BOJUT MOJIy4aTh aKKayHThI
1 NMpoduin B 3JIEKTPOHHBIX cUcTeMax MHCTUTYTa M OKaXeT MOAAEPKKY BO B3aM-
MOJIEMICTBUM C OpraHaMu rOCyJIapCTBEHHOM BJIACTU, B TOM YMCJI€ COACHCTBUE B pe-
IIEHUU BU30BbIX U MUTPALIMOHHBIX BOIMIPOCOB;

— Tpancopmanus MHOPMAIMOHHONH MOMMTHKU VIHCTMTYTAa M CO3JaHMe IBY-
s3bI9HOI MH(GopManuoHHO# cpeabl. CTaHOBIEHUE BCEX 3JEKTPOHHBIX CEPBUCOB MH-
CTUTYTa ABYS3bIYHBIMU. Pa3zBUTHE aHIIOS3BIYHOU BepcuUM OMUIIMAIBLHOIO caiTa
C3UY. Co3znanve KOM(MOPTHBIX ITyOJIUYHBIX MPOCTPAHCTB Y1 KOBOPKMHIOBBIX 30H
JIUISI COBMECTHOWM pabOThI CTyIEHTOB M MpenoaaBaTeieil, TIe MOXET OCYIIECTBIISITh-
cs1 CBOOOHBIN OOMEH UAESIMU, MPAKTUKAMU U UHULIMATUBAMMU, 1J11 DOPMUPOBAHUS
atMocepbl B3aUMOJIECTBUS U KOOTIEpaLIUHU;

— TpaHcopManus CHUCTEMbI S3bIKOBOH NOATOTOBKM TakKWM OOpa3oM, 4YTO
K 3-4 xypcy 0OakajaBpuaTa CTYIEHTbI OyIyT croCOOHBI 3(p(HEKTUBHO OCYILIECT-
BJISITh HAYYHYIO KOMMYHMKAIIMIO Ha aHTJIMICKOM S$I3bIKE, JIETKO OCBauMBaTh 00-
pa3zoBaTelIbHbIE MMPOrpaMMbl B MHOCTPAHHBIX YHUBEPCUTETAX B paMKax aKaaeMMU-
YEeCKOU MOOMJIBHOCTM U OBICTPO MHTETPUPOBATHCS B MEXIAYHAPOIAHBIE MCCIIENO-
BaTeJIbCKHUE MPOEKThl. SA3bIKOBasi mojaaepXkKa MmpenojgaBaTesieid U UccieaoBaTenei
obecrnieynBaeT BO3MOXHOCTU MOBBIIIEHUS KayecTBa MEPEBOAA TEKCTOB CTaTed MU
MoOHoOTrpaduii, HaNpaBIsIeMbIX I MyOJMKALUMKU B MEXIYHAPOIHbIE XYpHaJIbl U
aKkageMuueckKre M3aaTeabCcTBa. TakxKe pa3BUBAETCs cUCTeMa OOy4YeHMs U Iepe-
MOATOTOBKM IIperoJaBaTesieii W MCClIeaoBaTelied B 00JacTM aKaaeMMYeCKOro
NMMChbMa M HAYYHOU KOMMYHMKAIIMA HA MHOCTPAHHBIX S3bIKAX;

— pa3BuTHe HMHQPACTPYKTYpPHI A5 NPOBeJeHHsA HAYYHbIX MCcJenoBaHmii. Pac-
IMpPEeHUE MOAMUCKKU MHCTUTYyTa Ha Bemyliue MeXIyHapOIHbIEe XYpHalbl U 0a3bl
JNAHHBIX MO MPUOPUTETHBIM HAMpaBJICHUSM CBoero pasputusd. Lllupokue Bo3MOX-
HOCTM OMOJMOTEKM U DJIEKTPOHHOW oOpa3zoBaTeabHOU cpeabl MHCTUTYTA CTaHyT
CTUMYJIMPOBAaTh MHOCTPAHHBIX CTYAEHTOB, MPENoaaBaTeIe U UCCIIeN0BaTENEN K TO-
My, 4TOObl BbIOpaTh MHCTUTYT B KadyecTBe MecTa OOydyeHMs, MpernojaBaHUs WIA
paboThI, KOTOPOE OOECIIEUYUT IUPOKUI KPYT BO3MOXHOCTEN M JOCTYN K pe3ysbTa-
TaM MEpPeIOBbIX POCCUMUCKMX U MUPOBBIX MCCIEI0OBAHUM;

— co31aHue YCJOBUi (DOPMUPOBAHUSA MOCTOSHHBIX MCCJIEA0BATENLCKMX KOJLIEK-
THUBOB B VIHCTUTYTE, CITOCOOHBIX MPENOCTABJISTh KOHCAATUHIOBBIE YCIYTM IJIS Op-
raHOB rOCYJapCTBEHHOIO M MYHUIIMITAJILHOTO yIIpaBieHus cTpaH, Bxoasaimux B CHI,
EC, OBCP, ATOC, bPUKC, IIIOC, EADC;

— cTaHoBjJieHHne VHCTUTYTA NMPU3HAHHON MEXIYHAPOJHOM JUCKYCCHOHHOM ILIO-
MAIKOH, Ha KOTOpPOW IPOBOASATCS HaydHble, 0Opa3oBaTeIbHbIE U 3KCIEPTHbIE
MEPONPUITUSI C YYACTUEM MEXIYHAPOIHBIX YUYEHBIX U 3KCIIEPTOB, OOCYXIAKOTCS
Mpo0JIeMbl TOCYJAPCTBEHHOTO YIPABICHUSA U MYyOJIUYHOU TIOJUTUKU, PA3BUTUSI
TEPPUTOPUI;
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3. Mexcoyrnapoonas deamenbHOCMb U UHMEPHAUUOHANU3AUUS

— CYIIEeCTBEHHOE MOBbIIIEHHE CTeNeH UHTEePHAIMOHAIM3AUH 00pPa30BaTEIbHOIO
KoMnoHeHTa VMIHcTMTyTa 32 cueT TpaHCchOpMallMK IO JBYM HampaBJE€HUSIM: pacIlu-
peHMe CceTU KOHTaKTOB MHCTUTyTa ¢ BeAylIMMW MMWPOBBIMM YHUBEPCUTETAMM U3
ton-500 peritmHra QS 1714 yay4yllIeHUs BO3MOXHOCTEN MCXOMSIIEN aKaaeMUIeCcKOn
MOOMJILHOCTH; pacIllMpeHre CBOEro ydyacTusi B OOIIEEBPONENCKMX MpOorpaMMax Mo-
ounbHOCTU. Co31aHUE CUCTEMbl (PMHAHCOBOU TMOMAEPXKKU JYYIIUX CTYACHTOB IS
o0ecrneyeHMs1 paBHbIX BO3MOXHOCTEN MCXOASIIEN akaaeMU4eCKoi MOOWIbHOCTH;

— YyBeJIMYEHHE KOJUYEeCTBA JABYSI3bIYHBIX 00pPa30BaTEJbHBIX MPOrPaAMM U MOIYJIEH
B MHCTMTYTE B paMKax OTAEJbHBIX MpPOrpaMM ISl pacllMpeHusl JMHEeNKu obpaso-
BaTeJbHBIX MPOAYKTOB, NTOCTYITHBIX MHOCTPAHHBIM CTYIEHTAaM;

— craHoBJieHrne HCTUTYTA IEHTPOM NOTrpyKeHUs HTHOCTPAHHBIX CTY/IEHTOB B PyC-
CKOSI3bIYHYIO S3bIKOBYIO Cpelly C BO3MOXKHOCTBIO YIJIyOMTb 3HAHWE PYCCKOIO SI3bIKA
WIM HayaTh €r0 M3y4yeHUEe C HyJIsd, 00y4yasiCb MpU 3TOM Ha aHTJIMICKOM SI3bIKE;

— co3nanue HCTHTYTOM MOJTHOCTBIO AHIJIOSI3bIYHBIX 0AKAJABPCKHUX M MATHCTEp-
CKMX MNpPOrpamMM, a TakXe MporpaMm IOMOJHUTEIbHOIO MPOMECcCUOHATIBbHOIO 00-
pa3oBaHMs 10 BceM 00pa30BaTeIbHBIM HAaPaBICHUSIM, UCITOJIb3YIOIIUX PE3YIbTaThl
MepenoBbIX MUPOBBIX MCCIEIOBAHUM U OpUEHTUPOBAHHBIX Ha u3ydyeHue Poccum u
IMOCTCOBETCKOIO MPOCTPAHCTBA;

— CO3JaHue JUHEHKN MeKIyHAPOIHbIX JEeTHUX MKOJI, TO3BOJISIIOIINX MHOCTPAH-
HbIM CTYJE€HTaM, IpernoaBaTe/IsiM U UCCIIe0BaTEISIM OCYILECTBISITh KPaTKOCPOYHbIE
nporpaMMbl MOOMJILHOCTH, MJIsI CO3daHMs IPEANOCHUIOK K Oojsiee 3(pdeKTUBHOMN
uHTEerpauuu MHCTUTYTa B MEXIYHAPOAHYIO aKaAeMUUECKYIO Cpeay U 00eCceueHUIo
BbIXOAA U IOCTOSSHHOTO TpUCYTCTBUS MHCTUTYTa HAa MUPOBOM aKaJaeMUYE€CKOM
PBIHKE;

— pasputue B MHCTUTYyTe mporpaMm ABYX AMILIOMOB IIPY y4aCTUM BEIYIIMX
yHuBepcuTeToB U3 Ton-500 rmobanbHoro petuHra QS.

IeneBnie nokasareu pasaena Crpareruu

HaumeHoBaHnue nmokasares Kpurepuii oneHku

3.1. HoJst MHOCTpaHHBIX 00YUYalOIIMXCS 110 00pa3oBaTeIbHbIM MIPO- 5% x 2025 1.
rpaMMaMm BBICIIIETO 0Opa30BaHMsI 10 OYHOI (opMme, pearn3yeMbIM 10% x 2030 r.
B paMKax CETeBOro B3aUMOICICTBUSI, BKJIIOUasi MarucTparypy, ¢ 3a-
pyOEeXXHBIMUM YHUBEpPCUTETaAMU, BXOASIIUMU B Ton-500 rodanbHbIX
MHCTUTYUHOHAIbHBIX peiiTuHroB ARWU, QS WUR wiu THE WUR
u/unn ton-200 npenmetrHbix peiitTuHroB ARWU, QS WUR wunu
THE WUR, x obimemMy uyucity o0ydarommxcsi Mo o0pa3oBaTeIbHbIM
IporpaMMmam BBICILIETO 00pa30BaHMUs

3.2. Jlonst ”THOCTpaHHBIX O0OyYaloIUXCs M0 00pa30BaTEeIbHBIM MPO- 10% x 2025 r.
rpaMMaM BBICIIIEr0 0Opa30BaHUS K OOIEeMYy YMCIy OOydalolIvxcs 20% x 2030 r.
1o o0pa3oBaTebHbIM IIpOorpaMMaM BBICIIIETO 00pa3oBaHUS

3.3. Jlonst aBYsI3bIYHBIX (PYC.-aHIJI.) BJEKTPOHHBIX cepBUcoB MH- 100% x 2030 r.
CTUTYTa U MCIOJIb3YEMOTO ITPOrpaMMHOT0O 00eCITeUeHMUS
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Oxkonuanue mabauybl

HaunmenoBanue nokasares

Kpurepuii ouenku

3.4. Co3zngaHue 1oaHOMPOpPMATHON aHINOS3BIYHON BepcUU caiiTa K 2025 r.

HMucturyra

3.5. CoznaHue CTpyKTyphl (MoapasaesieHus ), o0ecIieunuBaroieii co- K 2025 r.

NEeUCTBUE TOBBIIIEHUIO KauyecTBa MEPEBOJAOB IMyOJMKaLIMi Tpeno-

JlaBareseil, CTyIeHTOB

3.6. IlpoBeaeHue MeXIYHAPOMTHBIX HAaYYHBIX, 00pa30BaTEIbHBIX U He Menee

BKCIEPTHBIX MeponpusITUil Ha ruiomankax MHcTutyra Tpex B TOf
3.7. KonmnuecTBO ABYSI3bIUHBIX 00pa30BaTeIbHBIX MMPOrPaMM U MO- 10 x 2025 r.
noyJiell B paMKax OTIEJIbHBIX MPOTrpaMM ISl pacIIMpPeHUsT JIMHEUKN 15 x 2030 r.
00pa3oBaTeIbHBIX MTPOAYKTOB, JOCTYITHBIX MHOCTPAHHBIM CTYIACHTAM

3.8. Peanu3zaliysi MOJHOCTbIO aHIJIOS3BIYHBIX OaKaJlaBpPCKUX U Ma- 5k 2025 .
TUCTEPCKUX TIPOrpamMm 10 x 2030 r.
3.9. Peanuzainysi BOCTpeOOBaHHBIX OHJIAH-KYPCOB Ha MEXIyHa- 10 x 2025 .
poaHbIX miaTdopmax oHnaiiH-oopazoBaHus (Coursera, EdX u np.)

3.10. BHeapeHHe COBMECTHBIX 0O0pa30BaTEeIbHBIX MporpaMm (IBYX 3 k2025 .
JUTIJIOMOB) C BEIYLIMMM MMPOBBIMM yHUBepcuTeTamMu u3 Tor-500 5k 2030 r.

rinobajbHoro peituHra QS




4. UNOPOBAA TPAHCOOPMALUA

LHudpoBbie TEXHOJOTUN CTPEMUTEILHO MEHSIOT TIOBCETHEBHYIO KM3Hb COBpE-
MEHHOTO YeJIoBeKa, MPOM3BOACTBEHHbIE OTHOILIEHMSI, CTPYKTYPY SKOHOMUKU U 00-
pa3oBaHus. Bo3HMKaIOT HOBbIE TPEOOBAHMSI K KOMMYHUMKALIUSIM, BBIYUCIUTEIbHBIM
MOIIIHOCTSIM, MH(OPMALIMOHHBIM cUcTeMaM U cepBucaM. LludpoBbie 1aHHBIE CcTa-
HOBSITCSI HOBBIM aKTHBOM, TpeOyoIuM 3(P(OEeKTUBHOTIO UCIOJIb30BaHUS U 3alUTHI.

LudpoBas TpaHchopMalMsi BhICLIEH IIKOJbI TakKke M3MEHSIET CTPYKTYpy U
MpaBuJia OpraHu3aliyu HaydHO-00pa3oBaTeJIbHOro mpolecca. JJocTym K 3HaHUSIM U
JAaHHBIM OTKPBIT BCEM, a HE TOJIbKO TeEM, KTO 3aHMMAaeTCsl 00pa30BaHMEM U HAyKOM,
nH(opMalus caMa 1o cebe mepecTaeT ObITh LIEHHBIM pecypcoM. KitioueBbIM HaBbI-
KOM CTaHOBMUTCSI YMEHME MOHUMAaTh MHGpOPMALIMIO: KJIacCU(PULUUPOBATh, aHATNU3U-
poBaTh, KPUTUUYECKHU OCMBICIMBATh.

BricTpas cMeHa TEeXHOJOTMYECKMX YKJIaAOB MEHSIET CTPYKTYpy TpeOoBaHUI
pbIHKa TpyJa.

B 1undpoBoii 3KoHOMUKE BOCTpeOOBaHbI MEXIUCLUIUIMHAPHBIC KOMIIETEHLIMHU,
aBTOMaTM3alusl U podoTU3alMs 3a0UpaloT padOTy y CIIELMAJIMCTOB CO CPEIHUM
ypOBHEM KBaJM(UKaUU U 3HAHUH, LIM(ppoBU3aL1s OU3HEC-ITPOLIECCOB BHICBOOOX-
JaeT BpeMsl COTPYIHMKOB JJIsI PELIEHUS CJIOXHBIX M TBOPYECKMX 3adad.

[TporpeccupyeTr mpolecc MHAMBUAYAIbHOrO Toaxona B oOpaszoBaHuu. IIpo-
€KTHOE MBIIIUIEHWE CMEHSET MPOLIECCHOE, KJIIOUYEBbIe TpeOboBaHUS padoTomaTeseit
K BBIIYCKHMKAM BBICIIMX YYEOHBIX 3aBeAEeHUII — 3TO YMEHHE BBICTpauBaTb KOM-
MYHUKaLlMU B LMGPOBOM cpene, obJagaHue HaBbIKaMUM MPOEKTHOM padoThl, Mpead-
MPUHMUMATEbCKOE MbIIIICHUE.

LHudpoBbie HaBBIKU U UM(PPOBbIE KOMNETCHIIMNA CTAHOBSITCSI KJIIOYEBBIMU JJIsI
pbIHKA Tpyada. Mup >XMBET B HOBOI 00pa3oBaTe/ibHOI pealbHOCTU: HECKOJbKO Ka-
PbEPHBIX TPACKTOPUI B TeueHME XKU3HU, COKpallleHUe LIMKJIa XU3HU TeXHOJOTMU
(TponykTa) TpeOYyIOT MOCTOSIHHOTO MOAAEPXKAHMS aKTyaJIbHOCTU 3HAHUM crieliuain-
cTa (BKJIIOYass OCBOEHME HOBOM Ipodeccun).

Cucrema obpazoBaHusl TpaHCHOPMUPYETCST U3 KJIacCUUeCKUX Mojeseit (baka-
JJaBpyar + MarucTtparypa) B MOXW3HEHHbI 00pa30oBaTEIbHbINA CEPBUC, a OT Ye€JIO-
BeKa TpeOyTCs TMOKOCTh MBIIIICHHUSI, HABBIKM OBICTPOTO U TTIOCTOSTHHOTO O0yYeHMSI
1 TOTOBHOCTb K MOOMJIBHOCTH.

KJ1toueBoii BbI3OB BBICIIEH IIKOJIbI OYAYILIET0 — 3TO TOTOBUTH JIIOAEH, CITIOCOOHBIX
MPOBOIUTH MPEIUKTUBHYIO aHAJTUTUKY JaHHbBIX, COOMpPAEMBbIX ¥ TeHEPHUPYEeMbIX MUH(POP-
MalMOHHBIMM cUCTeMaMU (T1aTpopMaMi ), a TAKKE MHTEPIIPETUPOBATh AJIbTEPHATUBBI
U OLICHMBATh CLIEHapHbIE pellieHUsI, KOTOPhIE TIpeajiaracT MCKYCCTBEHHbBI UHTE/JICKT.
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

IMTonutuka UuctutyTa B cdepe 1udpoBoii TpaHchopMaliy OyIeT HarpaBJieHa Ha:

— mocTpoeHre mu(poBoii HaydyHoii U oOpa3oBaTebHOl 3kocucTembl (IIHOD)
B BHJIe COOOIIECTBA, TOCTPOCHHOIO Ha MPUHIIMIAX aKTUBHOIO Y4acTUsl BCEX 3aMHTE-
pPECOBaHHBIX JIMIL BO BCEX HaIlpaBJICHUSX AesiTeaIbHOCTU MHCTUTYTA: 1IKOJbHUKOB U
a0UTYpUEHTOB, KOTOpPbIe MPUHUMAIOT aKTUBHOE YJYacTHe B CIIelMaJIbHBIX 00pa3oBa-
TeJIbHBIX MporpaMMax U MEpPONpUSITUSIX, TIPOBOAMUMBIX s HUX MHCTUTYTOM; 00yua-
IOIIUXCSI, KOTOPbIE BHIOMPAIOT CBOIO TPACKTOPHMIO Pa3BUTUSI B TMPpodeCCUOHAIbHOMI
cdepe U BKIIOYAIOTCS B HAyYHbIE MCCJIEIOBAaHMS; KOMIIAHUI U OpraHu3aluii, KOTO-
pble MPUXOAIT B YHUBEPCUTET 32 HEOOXOAMMBIMU KOMIIETEHLIMSIMUA M TOTOBbI MOJIE-
JINTHCSI CBOUM OITBITOM; TIpernoaaBaTesieil u uccienoBaTenieil, KOTopble CO31al0T HOBbIE
3HaHUS 1 (OPMUPYIOT KoMIleTeHIIMU. POpMUPYIOTCS pacipeneeHHbIE IEHTPbI -
pPOBOI TpaHCchOpPMallMM OCHOBHBIX HaMpaBIeHUI aesaTeibHOCTU MHCTUTYTA;

— aKTHBHOE MCNOJIb30BaHHe 00pPa30BaTeIbHbIX HHCTPYMEHTOB: 111G poBasi Mpe/-
CTaBJICHHOCTb MaTepUaIoOB Kypca, aBTOMaTU3MpPOBaHHAs MPOBEpKa 3aJaHMii, aCUH-
XpOHHOE 00CYXXIeHHEe MaTepHhajoB Kypca OOydalolMMUCS; MacCCOBBIE OTKPbIThIE
onnaH-Kypcol (MOOCs); amanTuBHBIE KypChl ¢ HEJIMHEWMHBIM TPEKOM MPOXOXKIe-
HUS B 3aBUCUMOCTH OT YCHEIIHOCTM OCBOEHHUSI MaTepuajia, B TOM UYUCJE MCIIOJIb-
3yIOI€ MHCTPYMEHTHI OOJBLIMX JAaHHBIX U MCKYCCTBEHHBIN MHTEJICKT;

— HCNO0JIb30BAHHE ABTOMATHU3MPOBAHHBIX CHCTEM OTCJIEXKHBAHMUS BCEX AKTMBHO-
cTeil oOyyarommxcs B IIpoliecce OHJIalH-oOy4YeHMs ¢ (ukcaleil BpeMeHU 3TUX
akTMBHOCTe#l. byner BHenpeHa cuctema cOopa M aHaau3a AAHHBIX WIS (POPMUPO-
BaHUSI MHAMBUAYAJIbHBIX 00pa30BaTeIbHBIX TPAeKTOPUI;

— BHeJIpeHHEe HMHTEe/JIEKTYAJbHOr0 aHAJIW3a JAHHBIX B aHa/IU3 IOBEICHUYECKUX
OCOOEHHOCTE OOydYalolIMXCsl U ydeT MHAMBUAYaJbHBIX XapaKTEPUCTUK KaxKIOro
npu GOpMUPOBAHUU 00pa30BaTEIbHBIX TPACKTOPUIA;

— OCBOEHHME HOBBIX MHCTPYMEHTOB OOY4eHHs. BUPTyajibHast peasbHOCTb (VR),
JorojiHeHHast peaabHOCTh (AR), cmemanHas peanbHocTh (MR); cepBUCH TpoBep-
KU TIMCbMEHHBIX paboT; CepBUCHI OHJIAH-KOH(MEpPEeHUUIA C MOAAEPKKOU ayauo-,
BUJEOCBSI3U U CHUHXPOHHOTO IlepeBOja, MHTEPAKTUBHOIO B3aMMOACUCTBUSI U 00-
paTHOM CBSI3U C YYaCTHUKAMU,

— npeoOpa3oBaHue NPOCTPaHCTBA VIHCTUTYTA B €IMHYIO MPOEKTHYIO CpPeay C 10-
cryrioM 24/7 K 6a3aM 3HaHUI, peecTpaM HaydHbIX HAIpaBJI€HUI U KOJJIECKTUBOB,
BKJIIOUAIOIIYI0 KOPIOPATUBHBIN MOpTa AJisl HAy4HO-00pa3oBaTeIbHOIO COOO0IIECTBA
C dJIEMEHTaMU COLIMAJIbHOI CeTH, B TOM 4HucCJie pabouue IpyIIbl, MECCEHIXep s
Hay4yHO-00pa30BaTeIbHOIO COO0IIEeCTBAa, CUHXPOHU3UPOBAHHYIO C HALIMOHAJIbHBIMU
1 MEXIYHapOJHbIMUA MH(MOPMALIMOHHBIMU CUCTEMaMU B 00JIACTU yHpaBJeHUs] Ha-
YU4HOI M 00Opa3oBaTeIbHOI JesaTe/IbHOCThI0. HayuyHble uaen v pa3paboTKu OyayT
00BEeIMHEHHBI B JaTaceThl IS UcclienoBatencii. EnuHast mpoekTHast cpeaa Mmo3BOJIUT
MEeperT K CUCTEME yIIpaBJIEeHUs], OCHOBAHHOW Ha MPOEKTHBIX MPUHILIMAIAX, UHTE-
IPUPOBAHHBIX C MPOLECCAaMU CTPATerMUYeCKOro U TaKTUYECKOTO YIpaBJeHUSI BCEi
Hay4HO-00pa30BaTeIbHON AeSITebHOCThIO;

— (opmupoBanue onepexamwmeii UT-undpacrpykrypst MHcTHTYTA, KOTOpas
OyaeT mpeacTaBisAiTb COOO coyeTaHMEe COOCTBEHHBIX JaTa-LIEHTPOB M OOJaYHbBIX
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4. Hugposas mpanchopmauyus

CEepPBUCOB, HAXOASIIMXCS B MOCTOSIHHOM Pa3BUTHUU, C 1I€JIbI0 00eCIeueHusl BHIYMC-
JIMTEJIbHBIX MOIIIHOCTEH, HEOOXOAMMBIX IJIs TMOIAASPKKM LIM(PPOBOIl 3KOCUCTEMBI
HMuctutyra B ienoM. B3anMoneiicTBue Bcex COCTaBIsoIMNX MHPpacTpykTypbl MH-
CTUTYyTa OyIeT MPOMCXOAUTH MO MaruCTPaJbHBIM JUHUSIM CBSI3U CO CKOPOCTbIO HE
MeHee 10 I'Out/c, 4TO B COUETAHUU C BBIYUCIUTEIbHBIMUA MOIIHOCTSIMU O0ECIIEUUT
«0ecIIOBHOE» (MTHOBEHHOE) MEpEeKII0YeHNEe MEXAY CEpBUCAMU U YCIyraMU C TOY-
KM 3pEHHUsI MOJIb30BaTelsl, a TakXkKe MpakKTUUYeCKM HEeOorpaHMUYEHHOE KOJMYECTBO
OOHOBpPEMEHHBbIX ceccuil. [Ipy BbIOOpPE TEXHONOIM M MEXaHUK LIM(PPOBOM TpaHC-
¢dopmany TpUOPUTET OYIET OTAAH OTEUECTBEHHBIM M COOCTBEHHBIM pa3padoTKam
HNucrturyra;

— pa3BuTHE MH(OPMALMOHHOTO MPOCTPAHCTBA BHYTPEHHNX KOMMYHUKanuid. B ka-
YeCTBE CMCTEMbl BHYTPEHHUX KOMMYHUKAILUI OyIeT UCIOJIb30BaThCs KOPIIOpaTHB-
HBII TIOpTaj ¢ 3JeMEHTaMU COLIMAIbHOM CeTH JJIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH,
BKJIIOYAIOIIMIA: JIMUHbIE KaOuHeThl oOyuaromuxcsa u HIIP; cucreMbl ynajieHHOro
JIOCTyIIa KO BCEM cepBMCcaM MH(POPMALIMOHHO-TEXHOJOTMYECKOM TIaTGOPMBI B CO-
OTBETCTBUU C YPOBHEM AOCTYyIIa YYaCTHUKA C MCIIOJIb30BAHMEM BHYTPEHHETO LIEHTpa
ceprudpukauuu a1 DI, obecrieunBaroliero eAMHY0 ayTeHTU(MUKALUIO; eTUHYIO
TOUKY JIOCTYyIIa KO BCeM OIMyOJIMKOBAaHHBIM 00pa30BaTeIbHbIM 2JIEMEHTaM (OHJIaliH-
Kypcam, BeOMHapaM M T. 1.), B TOM YMCJIe HA KOMMEPUYECKOIl OCHOBE; 3allMILEHHYIO
IUIOLIAAKY JJIsI BUpPTyaJibHOro oéiieHuss ydyactHukoB ILIHOD; mHdopmanmoHHbIie
TUIOIIAJKY JJIsI MIPOSKTHBIX U HAaYYHBIX paOOUYMX TpyIn s TIPOBEIEHUS OMPOCOB,
00CYXIEHUIN U TOJOCOBAHMIA.

[TonuTuka nudpoBoii TpaHchopMaLMU OyIET ONMUPATHCS HA CUCTEMbI KOHTPO-
JIT JOCTUMXKEHMS HaMEUEHHBIX pe3yJIbTaTOB: CUCTEMBI IIPOEKTHOIrO YMNpaBJIEHUS,
CUCTEMBbI YIIPaBJIEHUSI OpraHU3allMOHHBIMUA U3MEHEHUSIMU U CUCTEMbI BHYTPUKOP-
MOpPaTUBHBIX KOMMYHUKALIUMHA.

]_[eJIeBbIe moKa3aTe/im pasaejia CTpaTemn

HaunmenoBanue nmokasareJis Kp](lTepI/Iﬂ OILICHKH

4.1. BHyTpeHHMe Ou3Hec-TIpolecchl HU(PPOBU3MPOBAHBI 50% x 2025 r.

90% x 2030 r.

4.2. B UHcTUTyTE peanm3oBaHbl CUCTEMbI MHTEPAKTUBHOIO 00y- | 60% ayauTopHOTO
YeHUS BO BCEX ayIUTOPUSIX U KiIaccax IS 3aHSATHIA: MHTePaKTHUB- donma x 2025 1.
Hble 1ocKu, TB-maHenu, cucTeMbl B3aMMOIEICTBUS IMperoaaBa-
TeJIS C KJIACCOM, CUCTEMbI pearpoBaHUsI CTyAEHTOB, MHCTPYMEH-
ThI IPOBEACHUS U TPAHCISLIMU JEKIUI U TTPAKTUUECKUX 3aHATUI
B peXMMe peaJlbHOTO BPEMEHU U Ip.

100% aynuTopHOro
donma k 2030 r.

4.3. ChopmupoBaHbl U IU(PPOBU3UPOBAHBLI CEPBUCHI MH(MOPMA- 50% x 2025 r.
LIMOHHO-TeXHOoJIornyeckoi niaatdopmsbl yrpapieHus LTHOD 100% x 2030 r.

4.4. BbICOKOCKOPOCTHOI 1ocTyn B MHTEepHET Ha BCcex IJIolaaKax 100% x 2025 r.




5. KAAPOBbIXM MOTEHLIUAA

MHcTUuTyT, KaK Hay4HO-00pa3oBaTeIbHask KOpPIIopalusl, KOHKYPUPYET 3a Jy4llne
KaJpbl HE TOJBKO CPeAy HALMOHAJbHBIX U 3apyOeXKHbBIX BBHICIIMX YYEOHBIX 3aBee-
HUI, HO U Cpelu OpPraHoB BJIACTU, KOMMEPUYECKUX OpraHU3aluii U 0OIEeCTBEHHbIX
CTPYKTYP.

B UHctutyTe hopMupyeTcs cpena, mo3Bosionias MaKCMMaabHO 3(P¢hEeKTUBHO
HCIOJb30BaTh MOTEHIIMAJ, 3HAHUS, HABbIKM, KOMIIETCHIIUM KaXI0T0, KTO BEIOEPET
MHCcTUTYyT MecTOM pabOThl U CaMOPa3BUTHSI.

Kanpbel MHCTUTYTA — OCHOBaA KauyeCTBEHHOI'O 00Opa30BaHMsl, ABUTaTeIb HAYYHO-
HCCJIeIOBATEIbCKOM U MPO(eCCUOHATbHON NEITEIbHOCTH, 3aJI0T €ro IpecTuXka U
ycrexa.

B UHcTuTyTe pa3BuBaeTcs KOHKYpeHTHasl M TuMbOKasi cUcTeMa OIUIaThl Tpyaa
pabOTHUMKOB, OCHOBAaHHAsl Ha TMPU3HAHUM UX 3acayr nepen MHCTUTYTOM M mpo-
(peccnoHaNbHBIX TOCTUKECHUIA.

MHCTUTYT CTpEeMUTCS YCTAaHOBUTH MJIsI MPOdEeCcCOPCKO-MpernoaaBaTeibcKoro
cocTaBa OajlaHC Harpy3Ku MexXay MpernojaBaHWEeM M HayYHO-UCCJeI0BaTeIbCKOM,
9KCIIEPTHOM IEATEIIBHOCTBIO.

AxageMuueckast mpuBieKkaTeabHOCTh MHCTHUTYTA OyneT od0ecneunBaThCs 3a CUET:

— TIOBBILLIEHUS aKaAeMMUYE€CKOIro YPOBHS IMperojaBaTesieid, Co3daHus BO3-
MOXHOCTM BECTHU MCCJIEAOBaHUS (HAJIW4YWE€ BHYTPEHHEN CHUCTEMBbI IOAJAEPXKKU
HUcclea0BaHUI);

— BKJIOYEeHHOCTM MHcTUTyTa B MEXAYyHapoJHOE HaydHOE pa3lesicHue Tpyaa
(YpOBEHb aKaIeMUYE€CKOU MOOMJIBHOCTH, YHUCIO MEXIYHAPOAHBIX HAyYHbIX CEMU-
HapoB 1 KOH(EpPEeHUMA, TpOBOAMMBbIX B UHCTUTYTE).

JIOTOJHUTEbHBIN (PAaKTOp MPUBIEKATEIbHOCTU — BKJIIOUEHHOCTh MHCTUTYTA
B pe€ajibHbIE IIPOLIECCHI COLMATbHO-3KOHOMMWYECKUX MpeoOpa3oBaHUA CTpaHbl U
BO3MOXHOCTb y4acTBOBaTh B ()OPMUPOBAHUM 3aKa3a Ha cOOp AMIIMPUUYECKUX JaH-
HBIX ¥ NPOBEACHNUE MPAKTUKO-OPUEHTUPOBAHHBIX MCCICAOBAHUMA.

MHCTUTYT CyllIeCTBEHHO MOAEPHU3UPYET MPAKTUKY MOBBIIIECHWS KBATU(PUKALIAN
paboTHUKOB. He Mckiaouas kiaccuyeckue (hopMbl MOBbIIIEHUs KBaTU(UKALIUU U
npodeccruoHaabHOM MePEeNnoAroTOBKM, BHEAPSIOTCS MHHOBALIMOHHbIE, UHTEPAKTUB-
Hble, 00Jiee MHTEHCHUBHBIC M TIPU 3TOM CXKaTble MO BpeMeHU ¢opmarbl (MacTep-
KJ1acChl BEAYIIUX CHEUATUCTOB-TIPAKTUKOB, OHJIANH-KYpPChl, TPEHUHTH, HalpaB-
JICHHbI€ Ha OBJIaicHWEe KOHKPETHLIMM HaBbIKAMM, U T. 1.).

B HMuctutyTe popMupyeTcsl KOprnopaTMBHAs KyJbTypa, OXBaTbIBalollasl CTYy-
JEHTOB, paOOTHUKOB U MpenoaaBaTejieii. OCHOBHBIC MPUHLIUIBI KOPIOPAaTUBHOM
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5. Kaodpoewiii nomenyuan

KYJIBTYpbl — 3TO J00pOXKenaaTeIbHOCTh, MapTHEPCTBO, JIOSNIbHOCTh, KOOIlepaLusl,
COOJIIOAEHUE ITUUYECKUX HOPM.

MHCTUTYT HA MOCTOSSHHOM OCHOBE OCYILECTBIISIET «3TUYECKUI ayauT» C NpU-
BJIEUCHNEM BHEIIIHUX 3KCIIEPTOB, HAIPaBJIEHHbINA HA MPOBEPKY COOJIOAEHUSI HOPM
KOPIIOPAaTUBHOM KYJbTYpPhI, JIOKAJILHBIX IpoLieccoB U npouenyp MHcTutyTa.

I[Torutuka MHcTuTyTa B 00JIaCTM KaapoBOTO ITOTEHLMAja OyaeT HampasjieHa
Ha pelleHUe CJIeAYIOLIMX 3a1ay:

— ¢opMHpOBaHME CUCTEMBI «PEKPYTHHIa JYYIIMX» B OTHOLIEHUM PAOOTHUKOB
U mpenojaBaTesieid, Kotopas MO3ULMOHUPYET MHCTUTYT KakK MHTEPECHOE MECTO
paboTbl ¢ KOM(POPTHLIMUA YCIOBUSIMU, CO CBOOOMON TBOpYECTBA M MHHOBALIMI U
KOHKYpeHTHOI oruiatoil Tpyaa. [lIMpokoe Mcroib30BaHME METOAA 11€JE€BOT0 MOKUC-
Ka IMO3BOJIMT NpuUBjieYb B MHCTUTYT JydlnMx MOperiogaBaTeieil M CIeLUaINCTOB,
YCIIELIHO paboTalolIMX B HACTOsIILIEE BpeMsl B Ipyrux 00pa30BaTeIbHbIX OpraHu3a-
USIX Y UMEIOLIUX BBICOKUE IOCTUXEHUS B CBOCM HAy4YHOU, IMEIarormyeckom u
aIMUHUCTPATUBHOM NESITEIbHOCTHU;

— CO3JaHHMe CHCTeMbl NEPCOHAIbHBIX TPAEKTOPUIA PA3BUTHSI KAXXKIOr0 paOOTHUKA,
BKJIFOYAsi CUCTEMY BHYTPEHHUX IPAHTOB U pa3pabOTKy MporpaMM pa3BUTUSI, KOTOPbIE
OyayT HampaBJIEHbI HA CO3IaHUE KaXXJI0My paOOTHUKY YCIOBUI TSI cCaMOpeaIn3alim;

— CO3/7IaHHe YCJIOBMIA 1 o0ecniedeHnss 0ananca npogeCCHOHAIBHBIX M HAYYHbIX
HHTEpPecoB, KOTOPbIe HE TOJBbKO MO3BOJISIT IMOBBIIIAThL U COBEPIIEHCTBOBAThH IMPO-
¢eccruoHabHble KOMIIETEHUIMU, HO U JAaAYT BO3MOXKHOCTD JJIsI JOCTVXKEHUST YCIIEXOB
B HAYYHOW NesITEIbHOCTU (MCCIEAOBAHUSX, MyOJMKALMSIX, YIAaCTUU B Pa3IUUHbIX
HaLlMOHAIBHBIX U MEXIYHAPOAHBIX HAYYHBIX MEPOMPUSTHUSIX);

— ¢opmMupoBaHME CHCTEMbI KAaJPOBOro pe3epBa Ha MO3ULMM, 3aHUMAaeMbIe pa-
OOTHMKAMU U MpenofaBaTe/IsIMU, CIIOCOOCTBYIOIIEH COXpaHEHMIO ITPEEMCTBEHHOCTU
U Tpaauuuii MHCTUTYTa U CBOEBPEMEHHOMY 3aMeIIEHUIO0 OCBOOOXIAIOIIUXCS JOXK-
Hoctell. [IpuBiedeHre TydylInx CTyI€HTOB CTaplIMX KypCOB K Hay4HO-MCCJIEA0Ba-
TEJIbCKOM M TIPOEKTHOM NesATEAbHOCTU Kadelp MOTUBUPYET UX K TOCTYILJICHUIO
B acClUpPaHTypPy U BKJIIOUEHUIO B KaJpOBBI pe3epB MO 3TUM HAIPaBJICHUSIM;

— MOAJEPKKA ACIMHUPAHTOB U BBHIMYCKHUKOB, PELIMBIIMX MPOAOIKUTH aKaIeMU-
YeCKYI0 WIN IIPernoaaBaTeabCKyl0 Kapbepy B MHCTUTYTE (peKoMeHaauuu Kadeapbl
MpY TPYIOYCTPOMCTBE, MOAAEpKKA HAYYHbIX HAUMHAHUM, BKJIIOYEHNUE B I'PaHTOBbIE
KoJIIeKTuBbI, ydyactue B BTK, nHpopMallMoHHOE M TEXHUYECKOE COMpPOBOXACHUE
1 TapaHTUPOBAHHOE TPYIOYCTPOMCTBO IJIsI COMCKATEJIeH YYEHBIX CTENEHE);

— BHeJIpeHHe MPAKTHKN KOPOTKHX (OT JBYX HeJeJb A0 TPeX MecsleB) CTaK1po-
BOK pPaOOTHMKOB M IIperioaaBaTelieldi B BeOyLIMX HAllMOHAJIbHBIX M 3apyOeKHbIX
YHUBEPCUTETaX U KOMITAHUSIX IJIs1 YBEJIMYECHUS] aKaJeMU4eCKO MOOMJILHOCTU CTY-
neHtoB u HITP MHcTtutyTa;

— pa3BUTHE KOHCYJbTATHBHBIX OPraHOB, KOTOpbIe OyIyT COCOOCTBOBATH BO-
BJICUEHNIO PAOOTHUKOB M CTYAEHTOB B IPOLIECC MPUHSTUS PELIEHUW U OLEHKU
pe3yJbTaTOB AeSATENbHOCTH MHCTUTYTA, OCYIIECTBISATh 9KCIEPTHYIO U METOJUYECKYIO
MOAAEPKKY pa3BUTUS (PaKyJIbTETOB, oOecrieyar oOMeH JIyYIIMMU 00pa3oBaTeIbHbI-
MU U UCCIEAOBATEIbCKUMU MPaKTUKAMU.
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IleneBbie mokasartenu pasaena Crpareruu

HaumenoBanue noxkasareis

Kpurepuii ouenku

5.1. Ouenka 3(pdpekTuBHOCTA (PMHAHCOBBIX U HE(UHAH-
COBBIX MHCTPYMEHTOB MOTHBALIUU

HMHunexc MotuBanumu
(paccuuThIBaeTCs
IO OTIEJIbHOW METOHUKE,
YTBEPXKIAECMOM
IUupekTopoM KMHcTUTyTa)

5.2. Jlonst paOOTHUKOB, MOJYYMBIIMX IPAaHTHI Ha TIpodec-
CUOHAJIbHOE pPa3BUTHE

15% x 2025 .
30% x 2030 r.

5.3. Jlons mITaTHBIX MO3ULIMI paOOTHUKOB U TpernoaaBa-
TeJiell, o0ecreyeHHbIX KaJpOBbIM pPe3epPBOM

70% x 2025 1.
90% x 2030 .

5.4. Jlongd paOOTHMKOB — BBIMYCKHUKOB (BKJIIOYasl BbI-
MMYCKHUKOB aclUpaHTyphl), padoraiomux B MHcTUTyTE

20% x 2025 r.
20% x 2030 r.

5.5. BkitoueHue B coctaB Kaxaoro Komurera mo kKagpo-
BOMY Pa3BUTHIO HE3aBUCUMBIX 9KCIIEPTOB U3 YHUBEPCUTE-
toB TOom-500 peittuHra QS

2 k2025 1.
5 k 2030 r.




6. BOCIMMUTATEAbHAA
N OBLUECTBEHHAA AEATEAbHOCTDb

MHcTuTyT, Kak HaydHO-0oOpa3oBaTe/ibHAsA KOpIIOpalus, B CUJIY CBOEro MCTO-
pUYECKOro pa3BUTUSI B cepe MOATOTOBKM CHELUATUCTOB JJisl TOCYAAapCTBEHHOM
IrpaxkJaHCKOM CIY>KObl, KOMMEPUYECKMX OpraHMu3aluii U OOIIECTBEHHbIX CTPYKTYp,
dopmupyeT y o0ydarommxcsl HEHHOCTU CIY>K€HUsI OOILECTBY, HPABCTBEHHOI'O pa3-
BUTUSI U TIAaTPUOTU3MA.

KiroueBoe npenmyiectBo MHCTUTYTa KaK Ky3HUIIbI KaApOB JIJIS1 FOCYJ1apCTBEH-
HOI'O CEKTOpa SKOHOMUKM MO3BOJISIET LieJ€HANPaBICHHO MOBBIIIATh KAYECTBO yIIpaB-
JIEHUsI OOILLIECTBEHHBIMU MHCTUTYTaMU IIyTeM Tepegauy T'yMaHUTapHBIX IEHHOCTEH,
COOTBETCTBYIOIIMX aKTyaJlbLHOMY YPOBHIO pa3BUTUSI 0Opa30oBaHUsI, OOIECTBEHHbIX
U yIpaBJIE€HYECKMX HayK.

B HMHcTUTyTE COBEpPLIEHCTBYETCS Cpela, CTUMYJIMPYIOIIasi M MOOLIPSIONIas
caMOpa3BUTHUE U CaMOOPraHMU3alLMIO CTYIEHTOB U CTYIEHUYECKUX COOOIIECTB, pa3-
BUTHE CTYACHYECKMX MHULIMATUB Y1 MHHOBALIMA 10 ILIMPOKOMY CIHEKTPY MHTEPECOB
CTYJICHTOB.

B MUncturyre popmupyercs nudpoBasi cpela, oxBaThiBaloliasgs aOUTYpUEHTOB,
CTYICHTOB, paOOTHUKOB U IIperogaBaTesieii, Mo3BoJIsIoNIas lieJeHanpaBIeHHO MPo-
BOIUTh WAEU TYMAHUTAPHOM M TaTPUOTMYECKON HAIMpPaBJICHHOCTH, Pa3BHUBAIOIINE
KyJIbTYpHbIE U HPaBCTBEHHbIE KauyeCcTBa C YYETOM CTPEMUTEJILHO pa3BOpauMBalo-
LIMXCS MHHOBALIMOHHBIX IpolieccoB. OCHOBHbIE LIEHHOCTU [JISI BOCIIMTATEIbHOM
paboThI B yCIOBUSIX HM(PPOBOI TpaHC(POpMALIMM — 3TO IIUPOKOE COLIMOKYJILTYPHOE
pa3BUTHE, TIOAAEPKKA CTYIEHUYECKUX COOOILIECTB, Pa3BUTUE Yy CTYIAECHTOB yMEHMS
JOOMBATHCSI TTOCTABJICHHBIX LIEJIeii U1 HECTU OTBETCTBEHHOCTb 3a CBOM JI€MCTBUS Ha
5TOM IIYTH.

[Tommtuka MHCTUTYTA B 001aCTU BOCOUTATEIbHON U OOLIECTBEHHOM NESITEb-
HOCTM OyIeT HallpaBjieHa Ha pelleHue CICAYIOLIMX 3a4ay:

— pa3BUTHE CHCTeMbl BOCIIMTAHMSA CTYJEHTOB B COOTBETCTBUU C OOILECTBEHHO
3HAYMMBIMU LIEJASIMU U 3aJadyaMM COLMaJIbHO-3KOHOMUUYECKOTO pa3Butusi Poccuu;

— MojAJepKaHue KOPNOPATHUBHOM KYJbTYPbI, CLIOCOOCTBYIOLIEH (pOpMUPOBAHUIO
roCyJ1apCTBEHHO-OPUEHTUPOBAHHOTO MBILLJICHUS Y 00y4YaroIlMXcs U paOOTHUKOB;

— BOBJIeYeHHe CcTyAeHToB, acnupanToB u HIIP B pa3nooOpa3Hyio 00uiecTBEHHYIO
padoTy 1 BOJIOHTEPCKYIO ACITEIbHOCTb, OPUEHTUPOBAHHYIO Ha 0jaro obiiecTtBa U
CTpaHbI, C LEJAbIO MPUBUTHUS TPakKIaHCKOIO CaAMOCO3HAHMS M COLIMAJIbHOM OTBET-
CTBEHHOCTH;
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

— coJeiicTBHE PA3BUTHI0 MHCTUTYTA HACTABHMYECTBA, B TOM YMCJIE B YaCTHU KY-
pUpoBaHUsl paOOTHUKAMU AESITEIbHOCTU OOIIECTBEHHBIX OOBEAMHEHMI, IS TIepe-
a4y U OOMEHa MOJIE3HOTrO OIbITA;

— Ppa3BUTHE CTYJEHYECKOr0 CaMOYIpaBJieHHsA, HAIIPABJIEHHOIO HAa COBMECTHOE
¢ agMuHHUCTpalueit MHcTUTyTa pelieHuMe 3aaad IMOBBILIEHUSI KayecTBa oOpa3o-
BaHMSI M BOCHUTATEJbHOU nesATeIbHOCTU WMHCTUTyTa 4yepe3 ydacTue B paboTe
CTyA€HUYECKUX OOBEIMHEHUII U COOOIIECTB, B OOIIECTBEHHBIX MEPONPUSITUIX U
COLIMAJIbHBIX MPOEKTAX;

— MOJJEPXKKA CTYAEHYECKOro CnopTa U o01Ie(pU3nIeCKON MOATOTOBKM KaxKI10-
IO CTYIEHTa, OTKPbITHME CITIOPTUBHBIX IYHKTOB (Sport point) B yueOHBIX KOprycax U
OOILLEXUTHUSX, BHEAPEHNE CICLIMATbHBIX HU(POBBIX CUCTEM YAAJEHHOIO KOHTPOJIS
3a 3aHITUSIMM CIIOPTOM M MOAAEPKKU TPEHEPCKON pabOThI IJIsi MponaraHabl LIEH-
HOCTHU 3I0pPOBOro odpasza XW3HU;

— CO3JaHMe YCJIOBUIA ISl MPOBEIEHUsI MEPONPUSTHI BHICOKOTO YPOBHS C OOJIBIIIMM
YHUCJIOM YYaCTHUKOB JIJISI OpraHM3allMM MEXIYHApOJAHBIX HAayYHBIX BCTped, oOIle-
CTBEHHbBIX U KYJIbTYPHO-TBOPYECKUX MEPONPUSITUIA;

— (opmMupoBanue y MKOJIbHUKOB, A0MTYPHEHTOB H CTYJEHTOB KYJbTYpPbl IOHH-
MaHMsA UCTOPUH POCCHIICKOI roCyIapCTBEHHOCTH: OTKPbITHE OOIIEIOCTYITHOTO UHTE-
PAKTUBHOI'O MY3€51 UCTOPUHU TOCYIAPCTBEHHOM CIIy>KObI [IJISI TPOBENEHUST SKCKYPCUI
MO €ro 3KCMO3ULUSAM C LIeJbl0 MPUBUTUS LIEHHOCTU ciyxKeHust OTeuecTBy, B MPO-
NOJDKeHWe U pa3Butue Tpaauuuii Llapckocenbckoro auiies v JIeHMHIpaacKoil BbIC-
I TMAaPTUUHOM IIKOJIBI,

— (opmupoBanue MoJ101€KHOT0 KAJAPOBOro pe3eppa 13 ynciia CTYAEHTOB, aCIlu-
PaHTOB M BBIITYCKHUKOB MHCTUTYTa C 1I€JIbI0 HAKOIUJIEHUSI UMW TPYAOBOIO OIIbITa
JUTSL TaJbHEMIIETO YCIIEIHOTO MOCTPOSHUSI NPOo(EeCCUOHAILHON TPACKTOPUU U Pa3-
BUTHS, a TaKXKe MOMOIIb B pealu3aliy CTapTaros;

— C03JaHHe BO3MOXKHOCTH /ISl BbIMYCKHUKOB, XKeJIAIOIIMX BHECTH JIMYHBIA BKJIa/
B pa3suTue VIHCTUTYTA. DHOAyMEeHT-(OH OyIEeT UTpaTh 3aMETHYIO POJIb B Pa3BUTUU
u noanepxke Mucrturyra. Cpenctsa ¢oHaa OyayT HanpaBjeHbl Ha pa3BUTHUE HAYKU
U TIOIJEPXKKY TATAHTIMBBIX CTYI€HTOB M MpenoaaBaTelieit.

IleneBbie mokasartenm pasaena Crparerun

HaumeHnoBaHue nokasareis Kpurepuii oneHku
6.1. JloJsg CTYIeHTOB OYHOI (pOpPMBI 00Y4YEHMSI, BOBJIEUYEH- 10% x 2025 1.
HBIX B JI€SITEJIbHOCTh CTYIE€HUYECKMX BOJIOHTEPCKUX U IPY- 30% x 2030 r.

IMX OOILIECTBEHHbIX OOBEIMHEHUI, TBOPUYECKMX KOJIEK-
TuBOB MHCTHUTYTA

6.2. JloJig CTyIeHYEeCKHX BBIITYCKHBIX paboT, MOCBSIIEHHBIX 12,5% x 2030 r.
DKOJIOTMYECKOMN TeMaThKe

6.3. Hona cryneHTOoB MHCTUTYTA, IPUHUMAIOIIMX Y9acTHE 25% x 2025 r.
B COPTUBHO-MACCOBBIX MEPOMPHUSITUIX 50% x 2030 r.
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OxonuaHue mabauybl

HaumeHoBaHue nmokasareist Kpurepuii oneHku

6.4. Jonst ctynenToB MHCTHTYTA, BOBJICYEHHBIX B IPO- 5% x 2030 .
(beccoOHaANBHBIN CIOPT U CIOPT BBICIIUX JOCTUKEHMIA

6.5. MIHaeKC yCIEeIIHOCTY BBIMYCKHUKA (JIMYHOCTHBIN) NHunexc
(paccuuThIBaeTCs
0 OTAEJIbHOM METONUKE,
YTBEPXKIACMOMN
aupekTopoMm MHcTutyTa)
6.6. J1loJis CTYIEHTOB M acIMpPaHTOB, BKIIOYEHHBIX B Mo- 5% x 2025 1.
JIONEXHBIN KaapoBelii pe3epB MHcTUTyTA 10% x 2030 r.
6.7. Pa3mep nesneBoro Kanurtajiia DHgaymeHT-doHaa MH- 30 MaH pyo.
CTUTYyTA K 2025 r.
100 maH py®6.

K 2030 r.




7. KOMMYHUKALUNA
N YNPABAEHUE PEMYTALMUEWN

MHcTuTyT, Kak HaydHO-0Opa3oBaTe/ibHasl KOPIIopalys, BEICTYIIAeT KPyIHE-
LIIMM HalMOHAJIbHBIM Y MEXIYHAPOJIHBIM KOMMYHUKALIMOHHBIM LIEHTPOM B cdepe
001IECTBEHHO-TOCYTapCTBEHHOT'O YIIPABIEHUS U COLMATbHO-3KOHOMMYECKOTO pa3-
BUTHSI, 00ECIIEUMBAIOIIMM TIPOJABUXKEHNUE UAEH M LIEHHOCTEW KayecTBa yIpaBICHUS
B TJIOOQJIBHOM KOHTEKCTE.

O6pa3zoBaHue, KOTOpoe MpeaocTaBisieT MHCTUTYT, TECHO CBS3aHO C MpPaKTH-
yecKoi aesTenbHOCThI0. OCHOBHBIE HAaBBIKU (M LIEHHOCTH), KOTOpbIC OYIyIIMiA
yIIpaBJieHell MPUOOpETaeT B Ipoliecce OOy4eHUsI, — 3TO YMEHME OOIIaThCs C ca-
MbIMU Pa3HbIMU JIIOJbMU, pabOTaTh B KOMaH/E, BbIpaxkaTb COOCTBEHHOE MHEHUE U
yBaXkaTb MHEHHUE JIPYTMX, CTPEMMUTbCS BECTU HEATEJIbHOCTh Ha 0Jiaro oOlecTBa U
JIIOJIEN.

IIpu aToM UHCTUTYT paciuupsieT cBoe NpucyTcTBue B MHTEpHeTe: caliThl, aK-
KayHTbI M COOOILIECTBA B COLIMAJIbHBIX CETSIX, KaHaJbl B MECCEHIKepaxX U BUAEOCEP-
BUCaX, MOAKACTBI — BCE 3TU CPEACTBA KOMMYHHUKALMUA C 3aWMHTEPECOBAHHBIMU
CTOPOHAMM TPEIbIBISIOT MOBBILIEHHBbIE TPeOOBaHUSI K MHAMBUAYAIbHOCTU U Y3-
HaBaeMOCTU OpeHpaa, mpoaykToB u ycayr MHcTuryTa.

Pa3BuThle KOMMYHUKALIMK TAKXKE SIBISIOTCS HEOOXOIMMBIM UHCTPYMEHTOM JJIsI
(bopMupoBaHus U ToaAepXKaHUs pernyTauuu MHCTUTYTA B YCOBUSIX YCUIMBAIOIIEH -
Csl KOHKYPEHIIMM 3a Jy4YIIUX aOUTYpUEHTOB, CTYAEHTOB U PAaOOTHUKOB.

OCHOBHBIE TTOAXO/Ibl K MCHOJb30BAHUIO KOMMYHUKALIMK MHCTUTYTA JIST BHY-
TPEHHUX MOJIb30BaTesiell HalpaBieHbl Ha: MH(GOPMUPOBAHUE 3aMHTEPECOBAHHbBIX
CTOPOH O JnesiTeJibHOCTM MHCTUTyTa, CylecTBYIOIIMX HayYHO-0Opa3oBaTebHbBIX
yCAyrax M IPpOOYyKTax MOCPEACTBOM Pa3IMUHBIX MEAMAPECYPCOB; BOBJICUEHUE CTY-
JNEHTOB U pabOTHUKOB B COLIMAJILHO OTBETCTBEHHYIO PabOTy; CO3IaHME MOJIOXU-
TEJIbHOTO MH(pOPMALIMOHHOTO (hOHa ISl peau3alu nMpoekToB MHcTUTyTAa.

OCHOBHBIE MOAXOAbI IS BHEIITHMX MOJb30BaTeeli KOHLIEHTPUPYIOTCS Ha BO3-
MOXHOCTSIX POCTa aKaAeMMWYEeCKO penyTauuu B MpodecCHOHaJbHOM COOOIIECTBE
W peryTauuy cpeau padboroaaresiei.

PaGora cucrembl kKoMMyHuKalMii MHCTUTYTa OcylIecTBIsIeTCS HA 0a3e pa3HbIX
TOCTYMHBIX TLIATPOPM, BBIOOP KOTOPBIX omnpeneiasaercsd 3POEeKTUBHOCTbIO (POpMU-
pOBaHUS JIOSITIBHOCTU K MHCTUTYTY KakK aJibMa-Marep, pacllMpPeHUEM CBS3€i ¢ Ha-
YUYHBIMM COOOIIECTBAMM, OOIIECTBEHHOCTHIO M TOAJEpPXKaHUEM KOPHOPAaTUBHOIO
JlyXa BBIYCKHUKOB, CTYJIEHTOB Y Pa0OOTHUKOB.

30



7. Kommynukauuu u ynpaenenue penymauueil

OcHoBa A1 KOMMYHMKAILlMOHHOTO BO3AEUCTBUSI — 3TO IOCTUXKEHUS pa-
OOTHUKOB U BBINYCKHUKOB MHCTUTYTa, BCECTOPOHHE OCBEIla€Mble B €ro Me-
nuapecypcax, MHTepHeTe M cpencTBax MacCOBO MH(OpMALMU, KaK POCCUMCKUX,
TaKk M 3apyOeXXHBbIX.

[Tonutka MHCTUTYTA B 00J1aCTM KOMMYHMKALMIA U yIpaBiIeHUST pernyTauuei
OyZeT HalpaB/ieHa Ha pelleHue CIeIyIOINX 3a1ay4:

— CO3JaHHe BHYTPEHHEel KOMMYHMKAIIMOHHOM cpenbl. VIHCTUTYT pa3BuBaeT BHY-
TPeHHME KOMMYHMKALIMU MEXAY paOOTHUKAMU U OOydyarolMMMCs, MapTHEpaMU U
BBIIMIYCKHUKAMM, HaIlpaBJI€HHbIE Ha O0€ClNeYeHUEe COMPUYACTHOCTU YYACTHUKOB
Hay4YHO-00pa30BaTeJIbHOMN NEeITEIbHOCTY K pa3BUTHUIO OpeHaa MHCcTuTyTa, mpoaBu-
JKEHUIO MUCCUU U LIeHHOCTe MHcTuTtyTa.

CoznaBaeMoe MHMOPMaALMOHHOE MPOCTPAHCTBO OyAeT COCOOCTBOBATH I10-
BBILIEHUIO KauyecTBa BHYTPEHHMX KOMMYHMKALIUNA, CHUXEHUIO MH(MOPMAILMOH-
HBIX MOTEPb U MHMOPMALIMOHHBIX MCKAXXEHUI B MOBCEAHEBHOI AEATEIbHOCTU
NHucturyTa.

B UHcTtuTyTe Oyner chopMupoBaHa KyJabTypa OHJIAMH-OOILLIEHUS TTOCPEICTBOM
BHEJIpEeHMsI TIepeaoOBbIX MH(POPMALIMOHHO-KOMMYHUKALIMOHHBIX CUCTEM, BIPAOOTKU
CTaHIAPTOB M 3TUYECKMX HOPM B OHJIAiH-KOMMYHUKALlUM, (POPMUPOBAHUS LICH-
HOCTE M HABBIKOB OOILIEHUSI B LU(PPOBYIO BIIOXY;

— ocBoeHne nHpopmanmuoHHoro npocrpancTtsa. Caiit MHcTtuTyTa, KpoMe pe-
IIEHWs 3adady BHYTPEHHE KOMMYHHMKAlIMM, OyneT Takke akKTHUBHO pa3BHUBAaTh
KOMMYHUMKAIMKU ¢ BHeLIHeW cpenoit. MHpopmanmsg o6 MHCcTUTyTEe NOIKHA OBITH
JOCTYITHA YU MHTEpPEeCHa He TOJIbKO LIeJeBOM ayfuTOPUM — OYIyLIMM CTyIeHTam
U WX POAUTENSIM, HO U MPEACTaBUTEISIM NPpOodEeCCUOHAIBHOTO COOOIIEeCTBa.
IToMuMoO peryasipHbIX «OpeHOOBBIX» MepornpusaTuii MHcTUTyTa, BCce Ioapasfe-
JeHuss MMHcTtutyTa OyayT NpUMHUMATh y4acTUE B TOPOJCKUX U OOILIEPOCCUUCKUX
(1 MexXayHapOoAHBIX) 0Opa30BaTeJbHBIX BhICTABKaX U spMapKax BakaHcuii. Obec-
MEYMBAETCS BBIIMYCK CYBEHUPHOW MPOAYKIMU JJISI TaKMX MEPONPUATUI, a Tak-
JKe TIe4aTHOM MNpOOYKILMM BBICOKOrO KaudecTBa, coaepxkaleil MmoapoOHYIO WH-
dopmanuio o gesrenbHocTu MHCTUTYTA. DaKyJIbTETHl TaKXKe OyIyT CIIOCOOCTBO-
BaTh NpOABMXKEHMIO OpeHma MHcTHUTyTa, mMpoBOAS HAa CBOMX IUIOLIAAKAX IHU
OTKPBITHIX ABEpeii, NMCKYCCUU, MacTep-KIacChl, OTKPbITbIe JEeKLUWU U OpTraHU-
30BbIBasl pabOTy «MajibIX (PaKyJIbTETOB»;

— npojaBmKeHne OpeHIa B nMpodeCCHOHANIbHOIM cpele BKJIIOYAET B ceOs1 COTPY/-
HUYECTBO T10 JIMHUU MPOXOXKAEHUSI MPOU3BOJCTBEHHBIX MPAKTUK cTyaeHTamMu MH-
CTUTYTA, CO3JaHUE M paciuupeHue 6a3 npakTuk. CTyaeHTbl HE JOJKHBI CaMOCTO-
SITEJIbHO MCKAaTh MECTa MPaKTUKM, TaK Kak MHCTUTYT rOTOBUT COELUATUCTOB IJIsI
JIOCTaTOYHO BOCTpeOOBaHHBIX MpodecCUuii M pacIiojiaraeT COOCTBEHHOI 0a30ii KOH-
TaKTOB IMOTEHLMAJIbHBIX paboTomaTesieil U SKCIEPTOB.

Bricokuii ypoBeHb TpeOOBaHMIA K KOMIETCHIIMSIM BbIITYCKHUKOB, IIPUBJICYECHNE
npodeccuoHaI0B-MPaKTUKOB HE TOJBKO s paOOThl B TOCYAAapCTBEHHBIX dK3aMe-
HALlMOHHBIX KOMUCCHUSIX, HO U IIJISI MPOBEIEHUSI MacTep-KJIacCoOB, HAyYHOrO KOH-
CYJIbTUPOBAHMS OTAEIbHBIX CTYI€HUECKMX MPOEKTOB, PELIEH3UPOBAHUS BHIITYCKHBIX
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KBaIM(UKALIMOHHBIX Pa0OT MOMOTaIOT CYILIECTBEHHO MOBBICUTh YPOBEHb JTOBEPUSI
MOTEHLMAIbHBIX paboToaartesieii K MHCTUTYTY M, KaK CJI€ACTBUE, MOBLICUTH ITOKa-
3aTeJIM TPYIOYCTPONCTBA BBIITYCKHUKOB;

— mojuepKaHue penyranud. VTHCTUTYT 3a00TUTCS O MOMAECPXKAHUU CBOEH pe-
MyTaluu, MPOBOISI MEPONPUATUSl KaK BHYTpU MHCTUTYTa, TaK X HAa BHEIIIHEM Ha-
npapaeHuu. Jlydmiasa pexknama mist MHCcTUTYTA — 3TO €ro paOOTHUKM U BBIITYCKHU-
KW, UX OT3bIBbI U JOCTUKEHUS. THCTUTYT OyIeT MOoOoIIpITh HAYYHYIO U SKCIIEPTHYIO
NeSITeIbHOCTh pabOTHUKOB, CO3[aBaTh JIsI HUX KOM(OPTHBIE W OJaronpusiTHbIe
yCI0BUS pabOThI, MOAAEPXKUBAsE KOPIIOPATUBHYIO KYJIBTYpPY.

Ha BHemrHeM HampaBJ€HUU aKTMBHO Pa3BMBAETCS COTPYAHMYECTBO C JIpPY-
rMMU 00pa30BaTEIbHBIMM OPraHU3alUSIMM M KOMIIAHUSIMU (B TOM YHUCJIE U
WHOCTPAaHHBIMM), paclidpeHa 0a3a CTYJEeHUYECKMX ITPaKTUK, BEAETCS pery-
JISPHBIA y4YeT NOCTUXEHUMU CTYINEHTOB, BBINYCKHUMKOB M pabOTHUKOB. Ha
cate MHcTUTYTa pa3dBUBAETCS CHELMAJbHBINA pa3liell, MOCBIIIEHHbBIA «JIullaM
aKageMuu».

Benercs aktuBHas padora Hag (popMUpOBaHMEM MO3UTUBHOTO obOpa3a MHCTU-
TyTa B COLMAJbHBIX Meaua (CaiThl COLMAIbHBIX CETEW, MECCEHIXEpPbl, BUIAEOXO-
CTMHTHW) W Ha MHBIX BebO-pecypcax, COenUaJu3upylolmxcss Ha coope oOpaTHOM
CBsI3U (CaliThl OT3BIBOB, (POPYMBI);

— JauBepcu(UKaAnMA MaKeTa MPeaoCTABISAEMbIX YCJIYT. AKTMBHO COTpPYIHMYas
C MOTpeOUTEeNIMU U 3aKazuuMkKaMu OOpa3oBaTeJbHBIX yciyr, MHCTUTYT B TO Xe
BpeMS TTO3ULIMOHUPYET Ce0sl KaK 3KCIEPTHOE COOOIIECTBO, TOTOBOE OKAa3bIBaTh
KOHCQJITUHIOBBIE M AHAJTUTAYECKMUE YCIIYTU 110 aKTyaJbHBIM BOIIPOCAM OOIIECTBEH-
HO-TIOJIMTUYECKOM MOBECTKM CTpaHbl U MUpa. OCHOBHBIMU 3aKa34MKaMU U TOTpe-
ourenssmMu Takux ycayr ctanyr CM UM, OusHec-CTpyKTypbl ¥ OpraHbl TOCyTapCTBEH-
HOI BiacTh. MHCTUTYT TmoolIpsieT aKTUBHYIO MyOJUYHYIO U 3KCIIEPTHYIO ACSTENb-
HOCTb CBOMX PaOOTHMKOB, MOMOIraeT UM TPaMOTHO U KOPPEKTHO OMOpPMIISATH U
3allMIIATh CBOE aBTOPCKOE MpPaBo;

— pa3BUTHEe KOMMYHMKAIIMOHHBIX KaHAJIOB 00paTHOW cBaA3u. BaxkHoii xapakre-
puctukoit MHCcTUTYTA KaK LIM(POBOro MnpeanpuHUMaTeIbCKOIO YHUBEPCUTETA CTa-
HET ITOCTPOECHME MOCTOSIHHBIX KAaHAJIOB OOpaTHOM CBS3M C 3aMHTEPECOBAHHBIMU
cropoHaMu MHCTUTYTAa — pa3BUTHE MHHOBALIMOHHBIX KAaHAJIOB OOpaTHOW CBS3H,
BKJIIOYAIOIIMX TPUHLMITBI aBTOMAaTU3alMu LU(MPOBON KOMMYHMKALIMU: 4aT-O0THI,
e-mail-pacchbliKu, 3JIEKTPOHHBIE OMPOCHI.

B HampaBneHun paboThl ¢ 3aMHTEPECOBAHHBIMU CTOpOHaMu MHCTHUTYyTA TIpea-
roJlaraeTcsi opraHu3alys oopaTHOM CBSI3M O KadyecTBE MpeaocTaBisieMblx MHCTH-
TYyTOM YCJIYT, KOTOpasi OyIeT OCYLIECTBIISITbCS C MPUMEHEHWEM MHMOPMALIMOHHO-
KOMMYHMKAILIMOHHBIX TEXHOJIOTUIA cOopa, aHaaM3a U OLEHKU coOrMpaeMoil nHdop-
Mallud Ha peryjsipHoii ocHoBe. Pe3ynbTaThl 1oJjiyyaeMoii oOpaTHOM CBsI3M OyayT
peTyJISIPHO aHAJIW3UPOBAThCS OpraHamMu ynpasieHus MHCTUTYTa, U 110 pe3yJbTaTaMm
aHaJiM3a OyoyT OCYLIECTBIISITCS KOPPEKTUPYIOIIWE NEWCTBUS, HAIpPaBJICHHBIE Ha
MOCTOSIHHOE YJIYYIIEHME KayecTBa HaydHO-0Opa3oBaTeJIbHBIX YCJIYr W MPOAYKTOB
HMHucTutyra.
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HaunmenoBanue nokasareis

Kpurepuii oueHku

7.1. Tlokazarenu npucyrctBust MHCTUTY-
Ta B Menvacpene: yYIOMUMHAHUS U LUTHU-
poBanus B8 CMU

+20% x 2025 r.
+50% x 2030 r.

7.2. Axkagemuueckas penytauus MHCTU-
TyTa B Hay4dHO-00pa30oBaTeIbHOM CO00-
LIECTBE

MHnexc HaydHO-00pa3oBaTebHOM pernyTauuu
(paccuMThIBaeTCS 1O OTIAEIBHOM METOMUKE,
yTBepxKaaemMoi aupekropoM MHcTuryTa)

7.3. Akagemuueckas penytauus MHCTU-
TyTa cpeau paboroaareneit

HMHunexc penyrauyu cpeau padboTtoaarteneit (pac-
CUUTBIBAETCS 10 OTIEIBHON METOIUKE, YTBEPK-
naeMoil nupekropom MHcTUTyTA)

7.4. OueHka KayecTBa BHYTPEHHUX KOM-
MyHUKauuii MHcTuTyTa

MHupekc kauecTBa KOMMYHUKALMIA (pPaCCUUTHI-
BaeTCs MO OTAEJbHOU MeTOAuKe, yTBepXkaae-
MOIi nupekTopoM MHcTUTyTA)

7.5. OueHKa KayecTBa BHEIIHUX KOMMY-
Hukauuii Mucturyra

MHupaekc kauecTBa KOMMYHUKALMIA (pPaCCUUTHI-
BaeTCs MO OTAEJbHOU MeTOAuKe, yTBepXkaae-
MOIi nupekTopoM MHcTUTyTA)




8. KAMITYC

Lndposass s5KkoHOMMKA ¥ IOOAJIbHBIE TPEHIbl HA HAyYHO-00pa30BaTEILHOM
PBIHKE aKTyanu3upoBaiu 1 MHcTuTyTa He0OXOAUMOCTh COBMEILIEHUSI BCEX «Tpex
MUCCHUIi»': 00pa30BaTeIbHOM, MCCIEN0BATEIbCKONW M MPEANPUHUMATEIbCKOM, UTO,
B CBOIO ouepeb, onpeaessieT TpeOoBaHUsI K HaydHO-00pa3oBaTeIbHOMY MPOCTPaH-
ctBy MHCTUTYTA B OHJIAiH- U odaaiiH-dopMaTax padotel — Kamnycy MHcTuTyTa
(mamee — Kammyc).

3amaun B opraHusauuu Kammyca — cosgaHue OJaronpuUsiTHOM cpenbl IJIst
KOMMYHUKALIMI, YCIOBUM IJI TapMOHWYHOIO Pa3BUTUSI U camMopealu3alluM, OT-
KPBITOTO MPOCTPAaHCTBA 0Opa30BaHUS, HAYKW U OOILECHUS, YUUTHIBAIOLIUX UHTEPE-
Chl 3aMHTEpeCcOBaHHLIX UL MHCTUTYTA, a TAaKXKe CITOCOOCTBYIOIINX (DOPMUPOBAHUIO
KopnopaTtuBHOM KyabTypbl MHcTUTYyTa. KaMmiiyc MoxkeT paccMaTpuBaThCsl KakK cpe-
Ja IS pa3BUTHS YeI0BeUYECKOro Kanuraia MHcTuTyTa, ropoga, CTpaHbI.

Kammnyc OTKpBIT U 1J1s1 BBIMIYCKHUKOB MHCTUTYTAa — 3TO MECTO IPOBEACHUS
BCTpeY, MacTep-KJIaCCOB U Hay4yHbIX MeponpusaTuii. Kammnyc opraHn30BaH KakK «ro-
pol B TOpojlie», B KOTOPOM MOXHO HaWTWU BCE sl paboThl U oTabixa. [Ipu 3Tom
KaMmyc — 3TO COBOKYITHOCTb OOBEKTOB UMYIIECTBEHHOTO KOMILJIEKCA, MaTepualib-
Ho-TexHn4ecko 0a3pl 1 LIHOD WMHcTtuTyTa, GasucHasg ocHOBa I HOCTVXKEHUS
muccun MHcTUTyTA.

[Tonutuka MHcTuTyTa B chepe pa3putusgd Kammyca OyneT HampaBjieHa Ha pe-
LIeHUE CASAYIOLIMX 3a7ay:

— KOM(OPT M pa3BUTHE NPOCTPAHCTBEHHOM cpeabl. KauecTBO cpenbl MpeObIBaHUS
MMEET BaxKHellee 3HaYeHMe JIs oOecreyeHus1 paboTOCIIOCOOHOCTU Y4aCTHUKOB
obpaszoBarenbHoro npoiecca. Crpykrypa Kammyca BkiatoudaeT B ceOsl ydeOHbIe, Ha-
yUHbI€, aIMUHUCTPATUBHbIC IUIOLIAIKM, a TaKXKe OMOJIMOTEKY U OOILEeXKUTHSI.

OOpa3zoBarelibHasl M HayYHas esITEIbHOCTh OCYIIECTBIISIETCSI B pa3HbIX (popMax,
KakK B ayIuUTOpUSIX, TaK U B OHJalH-pexknuMe. MHCTUTYT CTpEeMUTCS] MaKCUMaJIbHO
KCIMOJb30BaTh MPUHLUII CBOOOAHON M OBICTPO aganTUPYeMOM oA IOTPEOHOCTU
y4eOHOTO Mpolecca MIaHUPOBKU MTOMEIIEHNI, a TAKXXe UX OCHAILIEHHOCTU COBpE-
MEHHBLIM 000PYIOBaHUEM.

I[ToMyMO TpagMUMOHHBIX IUIOWIANOK, MHCTUTYT pa3BUBaeT MHHOBALlMOHHbIC
(opMbl opraHu3anuu 0O6pa3oBaTEIbHOIO MPOCTPAHCTBA — 3TO JIETKO pa3eiisieMble

' Vuusepcurer 1.0 — yyeOHOe 3aBefeHMe U 06pa3oBaTe/bHAs [UIOLIAAKA, HA KOTOPOil TOTO-
BT CIELUAIMCTOB; YHUBepcUTeT 2.0 — KOHIEHTpallisl Ha UCCAeA0BaTEIbCKONM paboTe U BBIMOJI-
Henun HUP; Yausepcuter 3.0 — pa3BuTie mpeanpuHUMATETLCKIX KOMIIETEHIIMNA Yy 00yJalonInX-
¢l 1 KOMMepLUMaan3alus pa3padboTOK YICHBIX.
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8. Kamnyc

U o0beaMHsIeMble TTOMEIIeHUsI ¢ TpaHCHOPMUPYEMOI MOJ KOHKPETHYIO 3ajauy
MeOeJIbl0 U COBPEMEHHbBIE KOBOPKMHIOBBIE 30HbI, YTO ITO3BOJUT CHOPMUPOBATH
MECTa BCTPeY JJISI CTYAEHTOB, MpenoaaBarelieil, pabOTHUKOB 1 napTHepoB MHCTH-
TyTa. MHCTUTYT NPOAOKUT pa3BUTUE MYOJMUYHBIX NUCKYCCHMOHHBIX IUIOLIANAOK,
HCIOJIb30BaHNE TOPOACKMX MPOCTPAHCTB U JUAIOTOBBIX (POPMATOB OOILEHUS;

— JOCTYMHOCTb. KaMITyC 0AMHAKOBO JTOCTYIEH BCEM yYaCTHHMKAM Hay4YHO-00-
pazoBarejibHOro mpouecca. Kamnyc MHctutyra (pyHKOMOHUpPYET IO IPUHLIMUILY
JOCTYIHOM cpedbl, obecrneunBasi JOCTYMHOCTb JISI MaJOMOOWJIBHBIX TPYII Hace-
Jgenus. [Inomanku MHCTUTYTA pacnonaraloTcs B Nelei JTOCTYITHOCTU OT OCTAaHOBOK
ob1IecTBeHHOro TpaHcnoprta. Kaxaas miolianka MMeeT CBOIO MapKOBKY;

— 0Oe3onmacHOCTh U 3HeprodggekTuBHOCTh. Kamiyc, Kak «yMHBI KaMIIycC»,
YUUTBIBAET, KOHTPOJIUPYET U ONITUMU3UPYET TEXHOJOTUUYECKHE MPOLIECCHI IKCILTY-
atauuu OOBEKTOB (3HaHMIA, MoMmelleHMii). BHeapeHne cucrtemM aucrieTyepu3aliuiuv
TEeKYILIUX IapaMeTPOB MHXEHEPHBIX CUCTEM 3[aHUSI C BBIBOJOM Ha paboyee MecTO
oreparopa ¢ LeJbl0 KOHTPOJISI 1 BO3MOXHOCTBIO YIIPABJICHUS MO3BOJISIET YBEIUYUTh
0e30IMMacHOCTb KCIIyaTallii WHXKEHEPHBIX CUCTEM, ONTUMU3UPOBATh PacXodbl U
MOBBICUTh MOKa3aTeand 3Heproad@eKTUBHOCTHU.

BBenenne 6ecnnpoBOIHBIX TEXHOJOTHWI ¢ MpUMEeHeHUEeM KoHuenuuu «MHTep-
Heta Beuei» (IoT) — BbBIUMCIMTENBHON ceTH (PU3MUYECKUX MPEeaMETOB (Belleil),
OCHAIIEHHBIX BCTPOEHHBIMU TEXHOJIOTUSIMM [JIsI B3aUMOIEWCTBUS APYT C APYroM
WIN C BHEIIHEN cpenoit, o0ecreyrnBaeT MOBBIIEHHOE YI0OCTBO U MUHUMU3UPYET
MpepbiBaHUE pabouero Ipoiiecca.

«YMHBIN KaMIyC» — 3TO M 0€30I1aCHBIN OT Ype3BblYaliHbIX cuTyaluii Kammnyc.
YcraHoBKa U MoJepHM3ALMS Pa3IMYHbIX CUCTEM 0€30ITaCHOCTU (CUCTEM OITOBellle-
HUSI, OXpaHHBIX CUCTEM, MOXKAPHBIX CUCTEM, CUCTEM pacIlO3HaBaHUS JIUI[ U T. II.)
nenaeT npebdbiBaHue B Kamiyce 0Oe30IacHBIM, UYTO CIOCOOCTBYET OO€cIeYeHUIO
ueneit Mactutyra B Buae komgopTta, OJOCTYITHOCTU M BO3MOXHOCTU MOJYyYEHUS
HOBBIX COBPEMEHHBIX 3HAaHUM. «YMHBIN KaMIyC» XapaKTepu3yeTcsl KpoccraaTdop-
MEHHBIMU pelIeHUSIMU, HaJmuueM (YHKIMOHaIbHO 3(¢deKTUBHOro MHTEpdeiica,
MO3BOJISIIOLLETO YIIPABJSITh HEOTPAHUYEHHBIM KOJIUYECTBOM pa3HOOOPA3HBIX MHTE -
JIEKTYaJIbHBIX YCTPOWCTB, CUCTEMOI aHAJIUTUKU JAHHBIX, 4 TAKXKE HATMYUEM CUCTE-
Mbl 0€30MacHOCTH, OOecreyuBalplIeid 3alllMIIEHHOCTh OXPaHSIEMbIX CYObEKTOB M
00BEKTOB OT peaibHbIX U MPOTHO3UMPYEMBIX YIPO3 COLMATBbHOIO, TEXHOTEHHOTO U
MPUPOTHOrO XapakTepa;

— 3ProHOMHMYHOCTh M 3KOJOTHYHOCTH (green campus). Kammyc yuyuThiBaeT mno-
TpeOHOCTU pabOTHUKOB, CTYACHTOB M IIperojaBaTeieii, KOTopble MPOBOAST B CTEHAX
HMuctutyra 6osbliayto yacte BpeMeHU. [IpebbiBaHue B MMTHCTUTYTE — 3TO BaXKHBIN
COLIMAJIbHBIN OMBIT, KOTOPbI JOJKEH ObITh MO3UTUBHBIM. [{0JIsI BpeMeHU, MPOBO-
JUMOTO CTyIE€HTaMM U TIperojaaBaTessMu Ha Tepputopuu Kamiiyca, BKJodasi UX
MIPUCYTCTBUE B €ro LU(POBOI 3KOCUCTEME, NOKHA JocTU4Yb 10 70% oT obiiero
BpemeHu. Bce mmomanku Kamnyca o6i1amaroT MmectamMu OOLIECTBEHHOTO ITUTAHUS,
30HaMM OTJbIxa, KOM(POPTHBIMU U Oe30MacHbIMU OOBEKTaMU HMH@PPACTPYKTYPHI.
PazBuBaroTcs HeopMalbHbIE MPOCTPAHCTBA — HEOTbEMJIEMas 4acTb YY€OHOro U
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paboyero mpoliecca, e IPOUCXOIsIT COOBITHUSI HE MEHee BaXKHbIe, YeM JICKLIMU U
ceMmuHapsbl. [Ipu a3ToM MTHCTUTYT OpUEHTUPYETCS Ha «KOHLEMLWIO Pa3yMHOIO IO-
TpeOJeHUsI U TIPOU3BOJACTBA»: UCITOJIb30BAHUE IKOJOTMUYHBIX MAaTepPUAIOB IIPU OCY-
LIECTBJICHMM KOMIUIEKCA PEMOHTHBIX paboT B moMelieHusIx MHcTUTyTa; co3maHue
YCJIOBUI JIJISI pa3ieIbHOTO cOOpa OTXOJ0B; BHEIPEHUE CUCTEM DHEProcOepeKeHusl,
KOTOpbI€ YMEHBIIIAIOT HArpy3Ky Ha 3JIEKTPOCETb U CITIOCOOCTBYIOT YJIYUIIEHUIO 2KO-
JIOTMYECKMX TOKa3aTeyeH.

IHeneBble moka3arenu pasaena Crpareruu

HaumeHoBaHMe MoKa3aTes Kputepuii onenkun
8.1. Cozganue Ha mjomankax MHCTUTYTa KOBOPKMHTOBBIX 15 k 2025 .
30H U «MECT BCTpeun» (meeting points) 20 x 2030 r.
8.2. ObecnieyeHUe YCJIOBUI NOCTyMNa JULIAM C OrpaHUYEH- 100% x 2025 r.

HBIMM BO3MOZKHOCTAMMU

8.3. Jous mioimanoK, OCHAILEHHBIX COBPEMEHHBIMU TEXHO- 70% x 2025 T.
JIOTUYECKUMU CUCTEMaMU 0e30MacHOCTU 3IaHUN 100% x 2030 r.
8.4. CHuxeHue 3atpar MHcTUTyTa Ha coaepxxanue Kammy- 10% x 2025 .
ca C y4eTOM BO3MOXHOCTEH MCIOJIb30BaHUS 3Heprocoepe- 30% x 2030 r.

raroInX TeXHOJIOTU

8.5. onsg sHeprocOeperaiommx TeXHOJOTMii 1 000pyIoBa- 30% x 2025 r.
HUS, WCIIOJIb3YyEMbIX Ha Tepputopun Kammyca 60% x 2030 .
8.6. Honsa muomanok (00bEKTOB), OCHAIIEHHBIX MOJEPHU- 40% x 2025 T.
3MPOBAaHHBIMY aBTOMAaTUYECKUMM CUCTEMaMU ydyeTa U KOH- 70% x 2030 r.

TPOJISI MMOTPEOICHUSI SHEPropecypcoB

8.7. ObGecrieyeHUEe HYXKIAIOIIMXCSI CTYIEHTOB MeCTaMU B 00- 100% x 2030 r.
LIEXKUTUSIX
8.8. PeKOHCTpyKLMSI ¢ 2JeMEeHTaMM pecTaBpalluu U MNpU- K 2023 1.

CITOCOOJIEHNST K COBPEMEHHOMY MCITOIb30BAHMIO 3IaHUS 110
aapecy: CI16., KameHHOOCTpOBCKHMIT Tp., A. 66, IUT. A

8.9. BBeneHue B aKCIUTyaTallMi0 MUHU-CTaJIMOHA 110 apecy: K 2025 r.

CIIG., yiu. bynamnemrckas, 1. 38, k. 6, qut. A

8.10. Jlonst apeHAyeMbIX TUIOLIANEH 22% x 2025 r.
0% x 2030 r.

8.11. PexoHCTpyKIMsI KOMILJIEKCAa 3JaHUM C 3JeMEHTaMU K 2027 r.

pecTaBpalliyi ¥ MPUCIIOCOOIEHUSI K COBPEMEHHOMY UCITOJIb-
3oBaHmIo 1o aapecy: CII06., 3-a nunus B. O., n. 30—32

8.12. MHnekc (oueHKa yaoBlieTBOpeHHOCTU Kamitycom) HNupexc Kamnyca
(paccuuTBIBAETCS 10
METOJIUKE, YTBEPXKIaeMO
nupexkTopom MHcTUTYTA)




9. COUMAABHO-9KOHOMHNYECKOE
PASBUTUE PETMOHA

OOpa3zoBaTenabHbIe YUPEXKACHUSI UTPAIOT BaXKHYIO POJIb B Pa3BUTUU CTpPaHbl U
TOrO peruoHa, rae oHM pacriojaratoTcsd. OHM HACHIIIAIOT PHIHOK TPyda 3TOTO pe-
Ir'MOHa BBICOKOKBAJIM(ULIMPOBAHHBIMU KaIpaMU, SIBISIIOTCS KPYIMHEHIIMMU HaJlo-
roruiaTeJbIIMKAMU, a TakKXkKe caMM SIBJISIOTCS HOCUTEJISIMU 3KCIIEPTHOIO 3HAHMS
B JIMLIE MpernojaBarteyieili 1 paOOTHUKOB.

MHcTuTyT 3aHMMaeT KiitoueBble To3uliu Ha ypoBHe CaHkT-IleTepOypra u B Ce-
Bepo-3anagHoM (deaepabHOM OKPYTe, €XKeTroHO BhIITyCKasi 3HAYMTEIbHOE KOJIMYECTBO
BBIITYCKHMKOB, 00JIafaloNX UCKIIOUUTEIbHBIMUA KOMIIETEHLIUSIMU B chepe oOliie-
CTBEHHO-TOCYIApCTBEHHOTO YITPaBJICHUS I COLIMATbHO-3KOHOMUYECKOTO Pa3BUTHSI.

MHCcTUTYT MMeeT BO3MOXHOCTbh MHTETPUPOBATh B3aMMOJICHICTBUE CTYICHTOB,
MpernoaaBaTesieil, BBIMTYCKHUKOB, OOIIECTBEHHBIX MHCTUTYTOB JJIsI OOMEHA OIIbITOM,
MHEHUSIMU, 3HAHUSIMU. MHCTUTYT BBICTYHAET SKCIIEPTHBIM LIEHTPOM IJISI PELICHMUS
MPo0JIEM TOCYIApPCTBEHHOTO U MYHMULIMNAJIBHOTO YIIPaBJICHUS.

ITonutuka MHCcTUTYyTA B 00J1aCTM YKOHOMMYECKOIO pa3BUTUSI pervoHa OyaeT
HallpaBJieHa Ha pellleHue CJIENYIONIMX 3a1au:

— 7100poCOBeCTHOE BeJleHHE M J0CTOBEPHAS My0JIMYHAS OTYETHOCTb 00 OCHOBHOI
JeaTeJJbHOCTH. VITHCTUTYT OyneT Oe3yCIOBHO BBIMOJHSITH CBOM 00$3aTe/IbCTBA Kak
paboTronaTesib M HAJOTOIIATENIbIINK B CBOEH TeKyIIel NesITCIbHOCTU, pa3neisTh
YCUJIUSI PerMOHAJIbHBIX OPraHOB BJIACTU IO YCTOMUYMBOMY Pa3BUTUIO TEPPUTOPUIA,
MoAJIep>K1MBaTh MHULIMATUBBI TOCYIAPCTBEHHBIX CTPYKTYp, HampaBJeHHBLIE Ha CO-
LIMAJIbHO-2KOHOMMWYECKOE Pa3BUTHE PETMOHOB M KAYeCTBO XXKW3HU TPpaKIaH; Tpe-
CTaBJISITh €XXEroIHbIe MYyOJIMYHbIE OTYETHI O TIPOAeIaHHON padoTe, MOArOTOBJICHHbIE
MO MPUHILUITY TIOJIHOTHI U IOCTOBEPHOCTM colepKallelica MHPOpMalluu;

— HHTerpamus ¢ 3aka3uukamud. VMIHCTUTYT OydeT IocjienoBaTesibHO BOBJIEKAThb
B Hay4HO-00pa30BaTEIbHYIO IeSITeJIbHOCTh MPEACTaBUTE/ICi OPraHOB BIACTU U KOM-
Mepueckux opraHusanuii CaHkr-Ilerepoypra u CeBepo-3anagHoro geaepajibHOIo
OKpyra ITyTeM BKJIIOYEHMS NpPEACTAaBUTENIel TaKUX CTPYKTYp B 0Opa3oBaTeIbHBIN
MPOIIECC, peayn3allii COBMECTHBIX MPOEKTOB PErMOHAJIbHOTO Pa3BUTHUS, YCTAHOB-
JIEHUS OTpacieBbIX (MMEHHbBIX) CTUTIEHINI, OTKPBITUSI COBMECTHBIX 0a30BBIX Kadeap
U Hay4YHBIX (MCCIeA0BaTEIbCKUX/TIPUKIAAHBIX) LIEHTPOB, BHEAPEHUSI COBMECTHBIX
nmporpamMMm oOydeHusl Ha 0a3e MHcTUTyTa, OpraHM3aluy TOCTOSHHBIX MECT IS
MPaKTUKU CTYJEHTOB, KOHCYJbTaTUBHBIX COBETOB I CO3JIaHUSI BOCTPpeOOBAHHBIX
MpoTrpaMM OOyYEeHMS;
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— (opmMupoBaHKe KAaHAJIOB MPAMOro B3aumoneincTeus. MMHCTUTYT oGecnieunT cos-
JlaH€ KaHaJIOB B3aMMOJIEUCTBUS (KOHCOPLIUYMbI, MCCIEA0BATEILCKIE LIEHTPbI, KOH-
(epenn, GopyMsl U JIp.) HEKOMMEPUYECKHUX OpraHU3allnii, OPraHOB BJIACTH PETUOHA,
B TOM UMCJIE TIPUBJIEKAs CTYICHTOB JIJIS Y4aCTHs B BOJIOHTEPCKMX ITporpamMmax. IIpeno-
JlaBaTeJIM U HaydyHbIe COTpyIHUKM MHCTUTYTa OyayT y4acTBOBATh B 9KCIIEPTHBIX U KOH-
CYJIbTATUBHBIX OpraHax Ipu CTPYKTypax OpraHOB TOCYAApCTBEHHOW BJIACTU B LIEJISIX
MPEeIOCTaBIECHUST SKCIIEPTHOIO MHEHUsI, KOHCYJIbTalluid, a TaKXKe B LEISIX TpaHchepa
WIEN, MPAaKTUK, PE3YJIbTATOB UccaenoBaHUA. MHCTUTYT OyIeT BBIMOJIHATh MHALIMATUB-
HbIE HAyYHO-UCCJIETOBATEILCKUE MPOEKTHI U MPAKTUKO-OPUEHTUPOBAHHBIE UCCIIEN0-
BAaHMS B MHTEPECAX OPraHOB T'OCYIaPCTBEHHOM BJIACTU M OPraHOB MECTHOTO CaMOYIIPaB-
JIEHUs, YaCTHBIX KOMIAaHWI Y OpraHU3alMid TPaXKIaHCKOTO OOILIEeCTBA;

— pa3BUTHE <«3KOHOMUKH 3HaHMil». MIHCTUTYT NMpMHMMAaeT aKTUBHOE y4yacTHe
B (popMUpOBaHUN «3KOHOMUKM 3HaHMI» C3PO mocpeAcTBOM peanu3anuy mpe-
MPUATUSIMU UCCIIEIOBAaHMIM M pa3pabOTOK HaydyHbIX KosuieKTMBOB MHcTutyTa. OT-
JIMYUTEIbHAs yepTa yyacTusl MIHCTUTyTa — BBICOKMI YPOBEHb NPUMEHEHUSI MHHO-
BalliA U UCIOJIb30BAaHMUSI HOBBIX TEXHOJIOTUI B COLIMAIbHO-2KOHOMUYECKOM cepe.

IleneBbie mokasarteu pasaena Crpareruun

HanmenoBanue noxkasareJis

Kpurepuii oneHku

9.1. Hosst pabOTHUMKOB MIHCTUTYTA, BXOASIIMX B 9KCIEPTHO-KOHCYJIb-
TaTUBHbIE OpraHbl Mpu opraHax BiactTu CeBepo-3amagHOro peruoHa

10% x 2025 .
20% x 2030 r.

9.2. Jloyig BBIMYCKHUKOB ITpOrpaMM OakajlaBpuaTta, ClieliMajanuTeTa 1
MarucTpaTyphl, TPyIOYCTPOCHHBIX B T€UEHME ToJa MOCje BbIMTYCKa

100% exeromHo

9.3. KonuuectBo cchopmupoBaHHBIX B IHCTUTYTE Hay4HO-UCCIIEI0-
BaTeJIbCKUX LIEHTPOB/1ab0OpaTOPUIA, BBITTOJHSIOIINX WHULIMATUBHbBIC
Hay4YHO-MCCJIe0BaTeIbCKIE MTPOEKThI U MPAKTUKO-OPUEHTUPOBAHHbBIE
HCCJIeIOBaHMS B MHTEpEcax OpraHOB rOCYyAapCTBEHHOWN BJIACTU U
OpPraHOB MECTHOI'O caMOYIIpaBIeHMs], YAaCTHBIX KOMIAHUI 1 OpraHu-
3alMid TpaXkIaHCKOTO O0lIecTBa

4 x 2025 1.
8 k2030 .

9.4. Z[OJ'ISI AKTUBHBIX COTJIAIICHUNA C KOMMEPUYECKUMU OpraHMU3alin-
AMU U TOCYJapCTBECHHBIMU OpraHaMiM p€ruoHa O NMPpaKTUKE CTYACHTOB

70% x 2025 r.
100% x 2030 r.

TUPEKTOPOB (MTpodecCuoHaNbHBIX TTOBEPEHHBIX, ITPEACTaBUTENICH IO-
CyIapcTBa) B OpraHax yIIpaBJIEHUST KOMMEPUYECKUX KOMITaHWIA

9.5. Jlons oOGyyaromuxcss — MmodeauTese perMOHAIbHBIX KOHKYPCOB, 5% x 2025 T.
rnoJiyyaTtesjieil perMoHaJbHbIX MpeMuii (CTUIIeHINIA) 10% x 2030 r.
9.6. lonst pabOTHUKOB — MoOeaUTEsICH pernOHaJbHBIX KOHKYPCOB, 5% x 2025 T.
rnoJiyyaTtesjieil perMoHaJbHbIX MpeMuit (CTUIIeHIUIA) 10% x 2030 r.
9.7. Jlonsg paOOTHMKOB, YYaCTBYIOIIMX B Kaye€CTBE HE3aBUCHUMBIX 5% x 2025 T.

10% x 2030 r.

9.8. KonnuecTBO peaJm30BaHHbBIX CTYIeHTaMU B MApPTHEPCTBE C BbI-
IMyCKHUKAMU COLIMAJIbHO 3HAYMMBIX MPoeKTOB 11t CaHKT-IleTepOypra
u/unu peruoHoB CeBepo-3amnagHoro (eaepajbHOTO OKpyra

5k2025 .
10 x 2030 .




10. CUCTEMA YNPABAEHUA

Cucrema ynpapieHusi MHctutyrom Kk 2030 romy mpoiiieT opraHM3allMOHHO-
HM@poByI0 TpaHC(poOpMalMIO, KOTOpas OyneT HampaBbjieHa Ha MOBBIIIEHUE PE3YJib-
TaTUBHOCTU U KAuyeCTBa yIIpaBJI€HUsI BCEMU HAay4HO-00pa30BaTEIbHBIMUA 1 BCIIOMO-
raTeJIbHbIMM MpoleccaMu B MHCTUTyTE.

B HHcTutyTte Oynetr ¢hopMuUpoOBaThCs KyJIbTypa AESITEIbHOCTH, CTPEeMSIIIAsICs
K TIOCTOSIHHBIM M3MEHEHHUSIM U COBEPLICHCTBOBAHWIO, TMPAXKUPOBAHUIO JIYUYIIUX
MPaKTUK.

OCHOBHbIE€ 3aMHTEPECOBAaHHbIE CTOPOHBI MHCTUTYTA OyIyT MPUHUMATh aKTUB-
HOE y4yacTue B ynpaBjieHUM MHCTUTYTOM Ha CTaausX MOATOTOBKM YHpPaBICHUYECKUX
peleHnii 1 OLUEeHKU 3(PPEKTUBHOCTU UX UCITOJHEHMS (pealv3aliun).

CucreMa ynpaBieHUsI pUCKaMU M OOpaTHOM CBSI3U C(POPMUPYET HOBBIA MH-
CTUTYLIMOHAJIbHBIM TMOAXOA K KOHTPOJIIO M OLIEHKE IeSTEIbHOCTU CTPYKTYPHBIX
nojapasneneHnui, Kaxmaoro pabotHuka u naptHepa MHuctutyra.

Cucrema ynpasiaeHusi MHCTUTYTOM KakK HaydyHO-00pa3oBaTeJbHOM KOpIIOpa-
uen OyaeT oxBaTbIBaTh CHUCTEMY B3aMMOOTHOIIEHMIA HE TOJBKO MEXOAY Hay4HO-
MeIarort4eCKUMy paboTHUKAMU ¥ aIMUHUCTPATUBHO-YIIPABJIEHYECKUM TTIEPCOHAJIOM,
HO M MEXIy OpraHaMu yIipaBJIeHUs U IapTtHepamu MHCTUTYTa, MHBIMUA 3aMHTEpe-
COBAaHHBIMU CTOPOHAMMU.

OCHOBHBIMU LIEJISIMU BBICTPAMBAEMOI CHUCTEMBI YIIpaBJI€HUS OydyT: cO3AaHKE
JNIEMICTBEHHOM CHUCTEMBI 3alllUThI MpaB U 3aKOHHBIX MHTEPECOB CTeMKXoaaepoB MH-
CTUTYTA; COXPAHHOCTb PeCypcoB U UX 3(M(HEKTUBHOE MCIIOJb30BAHUE; CHUXEHNUE
PUCKOB, UTHOPUPOBAHUE HEOOXOIMMOCTHU YIIPABJIEHUS KOTOPBIMU B JOJTOCPOYHOMN
MEPCHEKTUBE MOXET TMOBJIEYb CHUKEHUE KauyeCTBAa HAyYHO-00pa30BaTEIbHBIX YCIYT
U LIEHHOCTU Pe3yJbTaToB MHCTUTYTA.

K ocHoBHBIM opraHam ynpaBiaeHust oTHocsaTcs: [loneuntensckuit copetr MH-
ctutyTta; YueHblit coBeT MHcTuTyTa; CTyneHuyeckuii copeT MHCTUTYTA; €1UHOINY-
HbI MCITIOJIHUTENIbHBIA opraH — aupekrop MHcTtutyra.

MHcTtuTyT, KaKk HaydyHO-0Opa3oBaTeIbHAsI KOPIIOpaLvs, MPUICPXKUBAIOIIASICS
MoZienr LIM(MPOBOro MPeANPUHUMATEILCKOTO YHUBEPCUTETA, OyneT 0a3upoBaThbCS
Ha CJICAYIOLIMX MPUHLMIIAX YITPABJICHUS:

— noBepue. JleaTebHOCTh aAMUHUCTpaUUMU MHCTUTYTa BKJIIOYAET MPOTHUBO-
NeCcTBUE OIOPOKPATU3MY, HECOOTIOACHUIO STUYECKOTO KOIEeKCa, KOH(PINKTaM WH-
TepecoB. B MHCTUTYTE momaepXKuBaeTcsl KyJabTypa IapTHEPCTBA, apryMEHTAllUH,
00CYXIEeHHS, B3aUMOIIOMOILIM U MoaAaepKKu. «Cucrema n1oBepus» paciumpsieT che-
Py B3aMMOAEMUCTBUS MEXIy OpraHaMy YHpaBJ€HUS U 3aMHTEPECOBAHHBIMU CTOPO-
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

Hamu MHcTuTyTa. ¥ mpernonaBaTteneil, CTyAEHTOB U PaOOTHUKOB MOSIBISIIOTCS PbI-
yaru BJIMSHUS Ha TIPMHUMAaEMble pellleHUs B paMKax ynpasiaeHust MHcTuTyToMm;

— KOJLIErHaJbHOCTb M KOHCeHcyc. [ToolpsieTcst hopMupoBaHUe KOJLUIeTHalbHbIX
OOIIIeCTBEHHBIX CTPYKTYP [JISI BIpAOOTKM pellieHUI MO aKTyaJbHBIM 3agadyaM, CTO-
amuM niepen MHctutyroM. Pa3BuBaeTcsl KyabTypa KOHCEHCYca KakK ITO3BOJISoIIast
HauJy4yliuM oOpa3oM Y4YecCTh IMO3UIMU BCEX 3aMHTEPECOBAHHBLIX CTOPOH, JaxKe
C y4eTOM pHCKa MPOJOJIKUTENIbHBIX Je0aToB IO MHTEpecylleid mpodjemMaTuke.
Takast cucteMa ynpapJieHUsI ITOBbIIIAET MOTUBALIUIO M BOBJIEYEHHOCTh COTPYIHUKOB
HMuctutyTa B ero padoty, NoajaepKuBaeT XKeJaHUe CTYIEHTOB, BhITYCKHUKOB, TIpe-
nogamaTesieii accouuupoBaThcsl ¢ MHCTUTYTOM, IIOBBILIAET KAayeCTBO IPOEKTOB
pelIeHni U 00ecrneyrBaeT BO3MOXHOCTb SKCIEPTHOM OLIEHKU ITPU TIPUHSITUM TaKHUX
pEIIEHUIA,

— pellleHHs1, OCHOBAHHbIE HA aHA/M3e JaHHbIX. Bce mocTaBieHHbIe 3a1a4u OyayT
HOPMUPOBAHbI, a pecypchl U BpeMsl paOOTHUKOB — OIITUMAaJIbHO pacIipeesieHbI.
«ABpasibl» OCTaHYTCS YIEJIOM JaJIEKOro IPOIIJIOro, Tak Kak pe3Ko CHMXKAIOT Kade-
cTBO ympaiaeHusi. Cucrema yrpanieHuss MHCTUTYTOM OCHOBaHa Ha M3MEPUMBIX
LIeJIeBbIX MOKa3aTesix;

— obpatHas cBsa3b. B MHCcTUTYTE co3maHa cucTeMa oOpaTHOI CBSI3U, KOTOpasi
oOecrneuynBaeT IOCTOSIHHYIO OLIEHKY pa3BuUTHsl MHCTUTyTa 3aMHTEpEeCOBAaHHBIMU
CTOpPOHAMMU.

MHcTuTyT mpenocraBiaseT akaaeMWUeCcKyl CBOOONIY, MCKIIOYAET TNPUHSITHE
pelIeHuii, Kacalluuxcss oOpa3oBaTeJIbHBIX M HAayYHO-UCCIEA0BATEIbCKUX IIPO-
11eccoB, 0e3 yuyeTa MHEHUS HaydHO-Ieaarormyeckux padorHmukoB. Kaxablii mipe-
rojaBaTelib, YUYEHBIM MMEET IMpaBO M BO3MOXKHOCThH OOpallaTbCs 3a pas3bsCHE-
HUSIMU OTHOCHUTEJBHO TaKMX PELICHUM U TIpeajiaraTh pa3yMHYIO aJlbTepHATUBY,
BbIpaxkaThb CBOE€ 3KcrepTHoe MHeHue. IIpu 3ToM paOOTHUKU M CTyaeHTbl MH-
CTUTyTa OepyT Ha cebsl 00s13aTeIbCTBO 0€3yCJIIOBHOIO COOJIIOJEHUSI KOPIIOpaTUB-
HOW 3TUKM M KOPIIOPAaTUBHBIX CTAHIAPTOB, 3aKPEIJIECHHBIX B HOPMAaTHUBHBIX
nokyMeHTax MHcTUTyTA;

— NPO3pPaYHOCTh, OTKPHITOCTh, MOHATHOCTh. HCTUTYT PYKOBOJCTBYETCSI TIPUH-
LIMTIOM TIPO3pavyHOCTU U TIOHSITHOCTHU yIpaBieHYeCcKuX IpoueccoB. MHbopmanms
00 00cy:XKIaeMbIX U MPUHUMAaEeMBbIX PELICHUSIX JTOKHA ObITh OTKPhITA M JTOCTYITHA
JJIST BCEX 3aMHTEPECOBAHHBIX CTOPOH. B MMHCTUTYTE He HoITycKaeTcsl HallpaBJeHUe
nHOpMaLIUM, PaCHOPSKEHUI, PeryasITOPHBIX aKTOB 0€3 yKa3aHUsl KOHTaKTHBIX
JAHHBIX COTPYIHMKA, OTBETCTBEHHOIO 3a COIPOBOXIEHHE peaju3aliii COOTBET-
CTBYIOILILIETO TIpoliecca, K KOTOPOMY MOXKHO OOpaTUTHLCS 3a pa3bsICHEHUSIMU T10 H0-
KYMEHTY;

— J0JrOCPOYHOCTh M CTAOMJIBHOCTH. BakHeNIIMM MPUHLIUIIOM YIIpaBICHUS
MHcTUTYTOM SBJISIETCSI HPUHILIMIT JOJTOCPOYHOCTH MPUHMUMAEMBIX pellleHUl, pyKO-
BOJSIIIIMX MPUHIIUIIOB, PEIIAMEHTOB U TOJUTHUK;

— mpaBWJia eauHbI 41 BcexX. HeBo3MOXKHO 0001 TH mpaBuiia, BOCIIOJIb30BaBIINCh
aIMUHUCTPATUBHBIM TTOJIOXKEHUEM U/UJN pecypcoM. JIMuHasi OTBETCTBEHHOCTb pPY-
KOBOAUTEJNEH 3a AeITeIbHOCTD MOoJApa3ae/ieHNi, KOJUIEKTUBOB. Peann3aiys jaHHbBIX
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10. Cucmema ynpaeénenus

MPUHIIMIIOB 00eCIIeUMBaeT yCTONUMBOE U MJIaHOMepHoe pa3BuTue MHcTUTyTa Kak
00pa3oBaTeIbHOIO ¥ HAYYHO-MCCJIEI0BATEILCKOrO LIEHTPA, HUBEJIUMPYET PUCKUA KOH-
(bTMKTHOCTU B KOJUIEKTMBE, I€MOTUBALIMM PAOOTHUKOB W CHUWXXEHWSI MPOU3BOIU-
TEJIbHOCTU TPYHa;

— nudpoBuzamma. BHyTpeHHUE aAMUHMCTPATUBHbBIE IIPOLIECCHI MepeBeACHBI
B 2JIEKTPOHHYIO (hOPMY C MCIIOJB30BAHUEM CIELMATBHOIO MTPOrpaMMHOTO o0ecIie-
YeHUs B BUJIE CO3IaHUsI €AMHOM IM(PPOBOI 3KOCKUCTEMBI yIIpaBiaeHUsI THCTUTYTOM.
bymakHbIii TOKYMEHTOOOOPOT OyIeT UCKIIOYEH B MAaKCUMaJIbHO BO3MOXHOM CTe-
MEHU, 32 UCKIIOYEHUEM COOJIIOAEHNSI BHEITHUX TpeboBaHMil. KoMMyHMKausl BHY-
Tpu MHCTUTYTa CTPOUTCS Ha MCIIOJb30BAaHWU BHYTPEHHUX 3JEKTPOHHBIX KOMMY-
HUKATUBHBIX LU(PPOBBIX TLIATHOPM.

OcHOBHBIE OpraHbl yrpaBieHUusT MHCTUTYTOM BBICTYIAIOT TapaHTaMM Kade-
CTBa Hay4yHO-00pa3oBaTeJbHBIX YCIYT, OKa3dbiBaeMbIX MHCTUTYTOM, Ha peryisip-
HOIl OCHOBE B IIpe/ejiaX CBOEW KOMIIETEHIIMM PacCMaTPUBAIOT BOIIPOCHI CTpa-
TErn4eckoro pa3putusg MHCTUTyTa, MPUHUMAIOT pPEIICHUSI M BbIpabaThIBAIOT
KOPPEKTUPYIOIIME NCUCTBMSI, HampaBJeHHbIE Ha JOCTUXKEHME Lejeid M 3aaay
HacTtosueir Ctpateruu, odecrneynBaloT 0ajJJaHC MHTEPECOB YYaCTHUKOB Hay4yHO-
oOpa3zoBatesibHOU cucTteMbl MHCTUTYTaA, BBICTYMAlOT «aMbaccagopamu»' MHCTH-
TyTa BO BHELIHEW cpene.

IleneBbie mokasartenu pasaena Crpareruun

HaumeHoBaHue moKa3aTes Kpurepuii oneHKu

10.1. CobGaroaeHre MPUHIMIIOB yIpaBieHUS: TOBE- HMupekc ynpapiieHUs
pue, KOUIErMaabHOCTb, TPO3PaYHOCTh M MOHATHOCTL | MHCTUTYTOM (paccuuThIBaeTCs
MpoLEeayp M pEIIeHUI, TOJTOCPOYHOCTh PEIIEHUM, | I10 METOAMKE, YTBEPKAAEMOM

M3MEPUMOCTb TPEOOBAHUI U PEe3yIbTaTOB nupekTopom MHcTUTYyTA)
10.2. LndpoBuzaLysi MpoLECCOB OCHOBHON AesITe/b- 70% x 2025 1.
HOCTH 90% x 2030 .

' Tlon «ambaccamopom» WMHctutyTa B Hactosiueit CTpaTernyu NMoHUMaeTcss paOOTHUK WM
naptHep MHCTUTYTa, BXOASIIMI B OpraHbl ympaBieHUss MHCTUTyTa, MpUHUMAIONIMI ydyacTue B
pa3Butuu MHCTUTYTA U TpeAcTaBISIONIMi MHCTUTYT Npu B3aMMOAEHCTBUM C OpraHU3alsIMU
pa3aM4YHbIX (OpM COOCTBEHHOCTH, CPEACTBAMU MacCOBOi MHMOpMaLMy 1 OOIIECTBEHHBIMU MH-
CTUTYTaMH.



11. ®UHAHCOBAA YCTOMUMUBOCTb

KitoueBbIMHU XapaKTepUCTUKAMMU TIPEeANPUHUMATEILCKOIO YHUBEPCUTETA SIBJISI-
I0TCSl AUBEpCUdUKALIMS UCTOYHUKOB JOXOAOB M BbICOKasl 3((HEKTUBHOCTD yIIpaB-
JIEHUSI aKTUBaMU U (PMHAHCOBBIMU MOTOKAMMU.

B Huctutyte chopmupoBaHa cucrema 3((HEKTMBHOTO IJIAHWPOBAHUS, MPO-
THO3MPOBAHUS M aHajiu3a JAOXOIAOB M PACXOAOB, peain30BaH KOMIUIEKC MEp MO
KOHTPOJIIO PacXOOBaHUS CPEICTB uyepe3 MX KoHcoaupauuioo B LleHTpax 3atpar.
IIpuHocsainue noxon noapasaeiaeHus: MHCTUTyTa HeCyT OTBETCTBEHHOCTb 3a Bbl-
MOJIHEHUE TIJIAHOBBIX MOKa3aTeei B YaCTU MOCTYIJIEHUS CPEICTB.

ITpu atom ¢ 2012 mo 2019 ron ¢uHaHCOBask yCTOMYMBOCTH BO MHOTOM 00€-
crieyrBajach 3a CYET pa3BUTUSI OCHOBHOI 00pa30BaTEIbHOM IESITeIbHOCTU U OKa-
3aHUS TUIATHBIX 00pa3oBaTeIbHbIX YCAYr. TpaaulIMOHHBIMU JIMAEPaMM BBICTYyHAIU
oOpa3oBareibHbIe YCYTU, OKa3biBaeMbl€ 110 HAlpaBJIEHUSIM TTOJTOTOBKU «0aKaaaB-
puaT» U «CIeUUaTuTeT».

O6beM noxonoB MHCTUTYTA 3a ATOT MEPUOJ BBIPOC MPAKTUYECKU B TPU pasa,
MPY 3TOM JI0JIS1 M CTPYKTypa AOXOJ0B OT OCHOBHOI 00pa3oBaTe/bHOM A€ TeJIbHOCTU
MPaKTUYECKU HE U3MEHUIUCH.

B nepuon no 2030 roga MHCTUTYT OyneT HapalluBaTb YCUJIMSI MO Pa3BUTHUIO
MarucTpaTypbl, aCOMPAHTYPBI, TOMOJHUTEILHOTO NPO(hECCUOHATIBHOIO 00pa30BaHusl,
a TakXXe YBEJMYEHUIO JOJM JOXOJOB OT HAyUyHBIX U IKCHEPTHO-aHATUTUUECKUX
YyCJIyT B 00LLIEN CTpPyKType moxomoB MHcTuTyTa.

duHaHCOBO-3KOHOMUYECKas Monesb MHcTuTyTa Oyner HallejeHa Ha yCTOM-
YUBOE pa3BUTHE HAydHO-0OpaszoBaTeIbHOU nesTeabHocTH MHCTHTyTa, Ge3ne-
(uMTHOCTU OlOAXEeTa M Omepexkarollero pocta A0XOJA0B MO CPAaBHEHUIO C MH-
dusuei.

B HMHctuTyTe, Kak Hay4yHO-0Opa3oBaTeJbHOW KoprHopauuu, (UHAHCOBAas
YCTOMYMBOCTb OyIET HOCTUraThCSI HE TOJBKO 3a cUeT 3(P(PEKTUBHOTO yIpaBie-
HUSI U Ka4eCTBEHHOM paboThl MoapasiejeHUid B LIEJOM, HO M 3a CUET BKJaaa
Kaxnoro paboTHuka B pa3Butue MHcTUTyTa Kak LEJOCTHOU cTpyKTyphl. Da-
KyJbTeThl, Kadeapbl, HayuyHble Mojapa3aejeHus (J1adopaTopuu W LEHTPHI), ai-
MUHMCTPATUBHbBIE TMOApPA3AEIeHUs, PYKOBOJACTBYSCh 3adadyaMU IMOBBILIEHUS (-
(beXTUBHOCTU CBOEi AESITeJIbHOCTU, OYAyT MPOBOAUTH PabOTy MO ONTUMU3ALUU
pacxoioB.

42



IleneBbie mokasatesm pasaena Crpareruun

HawnmenoBanme noxkasareJis

Kpurepuii oneHku

11.1. Jlonst moxomoB OT cpenHero mpodeccruoHaJlbHOTO 00pa3o-
BaHMSI B OOLIEH CTPYKType JOXOAOB OT 00pa30oBaTeIbHBIX YCIIyT

9% x 2025 r.
12% x 2030 r.

11.2. Jlonst ;OXOIOB IO HAIIpaBICHUSIM MOATOTOBKM «0aKaiaBpu-
aT» U «CHeluaJuTeT» B 00lIel CTPYKType J0XOJ0B OT 00pa3oBa-
TEJIbHBIX YCIIyT

60% x 2025 r.
40% x 2030 r.

11.3. [Jonst 1oX0I0B IO HampaBJIeHUSIM MOJATOTOBKM «MarucTpa-
Typa» U «aCIMpaHTypa» B OOIEi CTPYKType AJOXOJ0B OT 00pa3o-
BaTeJIbHBIX YCIYT

25% x 2025 .
40% x 2030 r.

11.4. Jonst 1OoXOmOB OT AOIOJHUTEIBHOTO MPOMECCUOHATBHOTO
00pa3oBaHUs B OOIIE CTPYKType HOXOAOB OT 00pa30oBaTe/IbHBIX

yeuyr

10% x 2025 r.
13% x 2030 r.




12. YNPABAEHUE
N CTPYKTYPA OTBETCTBEHHOCTHU

Ne HeiicTBus OtBercTtBenHocTh | IlepuommunocTn

1 |BHECEHWE U3MEHEHUNU 1 JOIIOJTHEHNI, KOPPEKTUPOBKA,
YTOYHEHUE CTPATETMYECKUX ITOJINTUK U IIEJTEBBIX IIOKA3ATEJIEN

1.1 | BHeceHre U3BMEHEHMIA U JOMOJHEHUI B CTpa- | YUeHbIA COBET 2022 1.
Tern4yeckue nmoauTuku MHcTutyTa 2025 1.

2027 r.

1.2 | BHeceHue U3MeHeHUl U JoNoJHeHU B 1iese- | CoBeT 1o pa3BUTHUIO Exeronno
Bble Toka3zareau CTrpaTeruu

2 | KOOPIWHAILINA JEATEJIBHOCTHU ITOJAPA3IEIEHNI NMHCTUTYTA

2.1 | BeipaboTka oOImMX TPUHIMIIOB AOCTMXKEHU | JIupekTop —
LieJieil pa3BUTHSI, ONpeaeieHre MeTOI0B, Kpu-
TepueB OLEHKM Pe3yIbTaTOB, MOAXOA0B K IPO-
BEICHUIO OPTaHU3ALIMOHHBIX MEPOTIPUSITUIA TIO
peanuzanuu CtpaTeruu

2.2 | Pa3rpaHnyeHue MOJTHOMOUYMI M OTBETCTBEHHO- | JIupekTop —
CTU ToApa3aeeHuii mo peanusauu CtpaTeruu

2.3 | MOHUTOPUHT AOCTMXKEHUS lieJieBbIX Mokasa- | Otmen crtparermye- | ExeromHo
teneilr CtpaTeruu CKOI'0 Pa3BUTHUS

2.4 | KonTpousb 3a peanuszauueit Ctpareruu VueHnlii coBer —

3 | UH®OPMAIIMOHHOE OBECIIEYEHUE

3.1 | [logroroBKa IMyOoJIMYHOrO OTYETa O BbIMOJHE- | OTOeNn cTpaTeruye- ExerogHo
Huu CTtpaTeruu CKOI'O pa3BUTHUS

4 | OHEHKA PE3VJIBTATOB

4.1 | IlpuHsATHE pelIeHMs] O BBINIOJHEHUU CTpaTe- | YUEHBI COBET 2022 1.
TMYECKUX MOJUTUK U 1LIEJEBBIX ITOKa3aTeleil 2025 1.
Crpareruu 2027 1.

4.2 | BerpaboTka pekoMeHaamuii 1o peanusauuu | [lomeynteabcKkuii Exeronno
CTpaTernyeckux MOJUTUK U 1IEJEBbIX MOKa3a- | COBET

teneir CtpaTerumn
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10.
1.
12.
13.

14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.

26.
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YUYACTHUKUN PASPABOTKU CTPATEINA
PASBUTUA UHCTUTYTA AO 2030 INOAA

. A. lllamaxoB — pupektop MHCcTUTYTA;

. . begpuk — 3amMecTUTeIb IUPEKTOPA;

. A. KazaHckass — 3aMeCTUTe b JUPEKTOPA;

. A. KutuH — 3aMecTuTesib JUPEKTOpPA;

. E. MepelikuH — 3aMecTUTeNb JUPEKTOPa;

. 1O. YenpacoB — 3amecTuTelsib JUPEKTOPA;

. H. ActaxoB — HayaJIbHUK YTIpaBieHUS MH(MOPMALMOHHBLIX CUCTEM U aB-
TOMaTHU3alllu;

I1. I'. belYKOB — HavYaJIbHUK YTIpaBJIEeHUs] KOPIOPATUBHOIO Pa3BUTUSI;

K. 0. KoponeB — 3amMecTuTe b HadajJlbHUKA YTIpaBJIeHUs MEXIYHapOJIHOTO
COTPYIHUYECTBA;

H. B. I'opb6aroBa — HayaJlbHUK YTpaBjieHUs padOThl C MEPCOHATIOM;

B. B. ManuHuH — HavyaJlbHUK YNOpaBJIEHUSI HAyYHOU pabOTHI;

T. B. MaTtopuHa — HayaJlbLHUK YNpaBJIeHUs] XO3SMCTBEHHOIO 00eCIeUeHMsI;
T. A. TlaBnoBa — HayaJlbHUK YNOpaBJIEeHUsI KauyecTBa U pa3BUTUsI 0Opa3oBa-
TEJIbHOI 3KOCHUCTEMBI;

H. II. IllepctHéBa — HavaJbHUK [11aHOBO-2KOHOMMWYECKOTO YIIPaBJICHUS;

A. 1. IlIMaTko — HavyadbHUK YUYEOHO-METOAMYECKOrO YIIPABICHMUSI;

O. B. lllyouHa — HavyaJlbHUK YTIpaBJeHUs MO paboOTe C MOJIOAEXKbBIO U CIIOPTY;
P. C. MynranoB — npe3uaeHT CTyneHYeCKOro COBETa;

B. A. BacunbeBa — HavanbHMK OTaesia METOAOJIOTMUYECKOTO COMPOBOXICHMS
HCCJIEIOBATEIbCKUX TTPOEKTOB;

I1. ®. BopobneB — HavaibHUK OTlieNIa CTpaTerniyecKoro pa3BUTHS,

H. A. EBctokoBa — nupekTop LleHTpa pa3BuTusi MMYLLIECTBEHHOIO KOMILJIEKCA;
A. M. EpumoB — nupexkTop LleHTpa BHYTpUKOPIIOPATUBHOIO MapKeTWHTA
YnpaneHus: KOpropaTUBHOIO Pa3BUTHS;

E. 10. KusizeB — nupekrop M3naTenbcKo-moaurpadgpuyeckoro 1UeHTpa;

®. H. Hecudopos — maupekrop LleHTpa reomHdOpMallMOHHBIX CUCTEM,;

. I'. HoBuk — aupekrop LleHTpa MexXayHapOgHOU MPOEKTHOMU NeSITEIbHOCTU
YnpaBieHusT MeXIyHapOAHOTO COTPYIHUYECTBA;

M. A. ®onomeeBa — aupekTop LleHTpa nudpoBoro MmapkeTuHra YmpasieHuUst
KOpPHOPaTUBHOIO Pa3BUTUSI;

M. A. Xonauek — nupekrop LleHTpa ucciegoBaHuii U MpUKIaIHbBIX pa3paboToK;

TEMOOW
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27.
28.
29.
30.
31.

32.
33.

N. K. IIImapko — penakTop KypHall «TeopeTnyeckasi U MpUKJIagHas IOpUC-
MPYASHLINS»;

IO. I'. ArapoHoB — crapmmii mpenogaBaresib Kadeapbl CpaBHUTEIbHBIX I10-
JIMTUYECKUX UCCIeTOBaHMIA;

K. A. TanycroB — aupekTop rnpoekra «LleHTp ropoAaCcKUX TEXHOJOTUA U MPO-
CTPAHCTBEHHOTI'O Pa3BUTHUSI»;

A. T'. Ky3HeuoB — aupekTop mnpoekra Otaesia CTpaTernyeckKoro pa3BUTUS;

E. 1. IIpoHsskuHa — JOLEHT Kadeapbl MeXIyHapOIHbBIX OTHOLLEHUI;

A. 0. CycinoB — gupekTop npoekta OTaesa cTpaTerMyecKoro pa3BUTHS;

A. B. SIkoBneB — poieHT Kadeapbl MpaBOBEACHMS.



TEPMWHbI U ONMPEAEAEHUA

Ambaccanop — paboTHUK win naptHep MHcTUTyTa, BXOASIIMIA B OpraHbl yrpaB-
nenust MHcTUTyTaA, MpUHUMaOIIKWK yyacTue B pa3Butuu MHCTUTYTA M mpeacTaBis-
o1yt MHCTUTYT Npu B3aMMOJENCTBUM ¢ OpraHu3alusIMUA pa3IMdHbIX (OpM COO-
CTBEHHOCTHU, CPeICTBAMU MAacCOBOI MH(OPMALIMKM 1 OOIIECTBEHHBIMU MHCTUTYTaMU.

Addumuanmua — B HaydyHbIX MyOJMKALMSIX 9TUM TMOHSITUEM 00O3HAyaeTcsl Kak
MECTO OCHOBHOM paboOThl aBTOpa, TaK WU OpraHM3alus, e MPOBOAUINCH UCCIEA0-
BaHMsI B paMKax IpOeKTa.

Bupryanbnaa peasbHocTb (virtual reality, VR) — KOHTEHT, KOTOpPBIA MOXHO
BOCIIPOM3BOAUTH C MOMOIIbIO IIJIEMOB BUPTYaJIbHOW peajbHOCTU, CMapT(POHOB U
JIPYrux HU@POBBIX YCTPOUCTB.

BTK — BpeMeHHbIEe TPyIOBbIE KOJJIEKTUBBI, co3naBaeMble B ITHCTUTYTE ¢ yya-
CcTueM pabOTHUKOB.

Haracer — HaOOp NaHHBIX, MPeAHA3HAYEHHBIN 111 UCCIEIOBATEIbCKUX LIEJICH.

JlononHenHas peaybHocTh (augmented reality, AR) — TexHojorusi, Koropas
MO3BOJISIET «HAKJIAAblBaTh» BUPTYaJbHbIM KOHTEHT Ha peaJbHbIN MUP.

Jonpodeccuonanbioe odpazoBaHue — 0Opa30BaHUE IIKOJIBHUKOB C 8-TO KJlac-
ca, MO3BOJISIIOIIEE MM IOJIYYUTh 3HAHUS M HaBbIKM BO3MOXKHBIX Mpodeccuid.

Nmumk opranmsamum — chOPMUPOBABIIMICS 3MOLIMOHAIBHO OKpallleHHbIN
0o0pa3 opraHu3aluny, COBOKYNMHOCTh BCEX MPEACTABICHUI 00 opraHu3aluu, OCHO-
BaHHBIX HAa peaIbHbIX WJIM MHUMBIX CBOMCTBAX CaMOli OpraHu3aliMM, BKJIIOYAIOIINUX
OOLIECTBEHHOE 1 JIMYHOCTHOE OTHOIIIEHUE K OpraHu3aluM.

IIpenukTuBHAS (NMpeIMKATHBHAS) AHAJIMTHKA — IIpe/icKa3aTe/bHas aHAJIUTHKA,
BKJIIOYAIOIIAsl METOAbI aHalK3a BPEMEHHBIX PSIIOB JaHHBIX U UX MHTEPIPETALUIO,
MO3BOJISIOIIAs MPUHSATh ONTUMAJIbHOE (C JOIMYCTUMOW CTEMEHbIO HAAEXHOCTH)
VIIPABJIEHUYECKOE pEeIIeHWE Ha OCHOBE M3BECTHBIX COOBITMIA MPOIILIOrO M IPOTHO-
3UPOBAHMUSI BO3MOXKXHOTO OyIyllIero nmoBeaeHUsi OObEKTOB U CYyOBEKTOB.

IIpesunentckaa akagemusi — Poccuiickas akaaemMusi HApOJAHOTO XO3SIMCTBA U
rocygapcTBeHHOM ciayxOnl Tipu Ilpe3unenre Poccuiickoit Meaepannu.

PaboTtauk — 115 ueneit Hactosiiieid Ctparerny B 3TO MOHSTHE BKJIIOUYEHbI Ha-
yuyHo-negarorndyeckue padbotrHuku (HIIP) u agMuHUCTpaTMBHO-YIIpaBI€HUYECKUA
MEepPCOHAJL.

Penyranus — GiaronpusiTHOe MHEHUE, CJIOXKMBIIEECS O KOM-JIM0O, O 4eM-JIM00
B OOILIECTBE.

PUHII — Poccuiickuii MHIEKC HAYyYHOTO LIMTUPOBAHUSI.

CMY — cOBET MOJIOAbIX YUYEHBbIX.
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CHO — cryneHuyeckoe HaydyHoOe OOIIEeCTBO.

Crparerus — J0JroCpoYHOE KayeCTBEHHO OIIpele/ieHHOe HallpaBjieHUue pas-
BuUTUS MHCcTUTYTA, Kacawueecs: cepbl ero AesTeIbHOCTU, CPEICTB U MEXaHU3MOB
JOCTUKEHMS MOCTAaBJACHHBIX 1IeJIeil, CUCTeMbl B3aUMOOTHOILIEHUI BHYTpU MHCTUTY-
Ta 1 no3uuun MHCTUTYTa B OKpyXarolleil cpelne, BKIOUYAKOLIEe 3JIEMEHThl pearv-
pOBaHMSI Ha MOSIBJISIIOLIMECS HOBBIE BBI30BbI, KOTOPbIE€ MOIYT BO3HUKHYTh B IPO-
1iecce BbIMoJHeHUsT CTpaTeruu.

Creiikxongeppl — oOyyaroliuecs: (CTyAeHTbI, acniupaHTbl) B MHCTUTYTE; BbI-
nyckHuku MHcTuTyTa; paboTHUKM (HaydyHO-Meaarornyeckre pabOTHUKU U aaMM-
HUCTpaTUBHO-YIIpaBjieHUecKuii nepcoHas) MHcTtutyTa; nmaptHepbl MHCTUTYTA.

Crynent — 11 uenei HacToseir CtpaTeruu B 3TO MOHSITUE BKJIIOYEHBI 00Y-
Yaloumecs Mo mporpaMmmam BbICIIEro MPo¢eCcCUOHaIbHOTIO 00pa3oBaHus (OaKaaB-
puar, crleluajJuTeT, Marucrparypa), JOMOJHUTEIbHOro TMpodecCHuOoHaTbHOIO 00-
pa3zoBaHMs U MPOdecCUOHATbHOU MePenoOAroTOBKU.

Cmemannas peaabHocTh (mixed reality, MR) — Buneo, B Kotopbix VR-KOHTEHT
COBMEILAETCS C JJUHEMHBIM BUIACOPSIIOM, CHUMaeMbIM B peaJibHOM BpeMeHU (Ha-
npruMep, o0ydaroluecs: MOTyT YBUAETh IperoaaBaTesiss B BUPTyalbHOM MUpE).

VYuuBepcurer 1.0 — yuyeOHoe 3aBeaeHME M oOpa3oBaTesibHas ILIONIAAKA, Ha
KOTOpOI TOTOBAT CHELUATNCTOB.

VYuuBepcuter 2.0 — KOHLEHTpalLMsl Ha MCCIEA0OBATEbCKOM paboTe U BHIMOI-
Henun HUP.

Vuusepcurer 3.0 (TpeTbs MUCCUSI YHUBEpPCUTETA) — YHUMBEPCUTET Pa3BUTUS
MpeANPUHUMATEIbCKUX KOMIIETEHLIMIA Y 00yJarolMXcsl 1 KOMMeplLMaanu3alus pas-
paboOTOK yYEHBIX.

ITHOD (uudpoBasg HayuyHO-0Opa3oBaTebHasl 9KOCUCTEMAa) — LU(PPOBOE CO-
00I1IeCTBO, MOCTPOEHHOE Ha TMPUHLUIIAX aKTUBHOIO Y4YacTUsl CTEHKXOJIEPOB BO
Bcex HampaBieHusx gesteabHoctu C3UY PAHXul'C.

ARWU (Academic Ranking of World Universities) — akageMuyeckuii peii-
TUHT YHUBEPCUTETOB MUpa, cocTaBiasieTcsi B MHCTUTYTe BbIcIIero oOpa3oBaHUs
[lanxaiickoro yHuBepcutera L3550 TyH u BkJtouaeT B ceOsI OCHOBHbBIE BbIC-
1IMe ydyeOHble 3aBeleHUsI, paHXXUPYEMble B COOTBETCTBUU C (POpPMYJIOIi, KO-
TOpasi YYUTHIBAET: BBINNYCKHUKOB — JlaypeaToB HoOeneBckoit uau Puincos-
ckoit mpemun (10%), corpymHukoB — naypearoB HobGeneBckoit nminu Duim-
coBckoit mpemunu (20%), criMcoK BBICOKOLMTUPYEMBIX HcciemoBarencii «Highly
Cited Researchers» (20%), crtarbu, OIyO0JMKOBaHHBLIE B XypHamax «Nature»,
«Science» (20%), mHAEKCH LIMTUPOBAHUS IS €CTECTBEHHBIX M T'YMaHUTapPHBIX
Hayk MHcTtuTyTa HaydyHoit nHgopMauuu (aHri. Institute for Scientific Information,
ISI) Science Citation Index u Social Sciences Citation Index, a TakxXe MHAEK-
cbl Beaymmx xypHajioB Arts and Humanities Citation Index (20%), cOBOKYITHBIi
pe3yabTaT MpeAbIAyIIUX IMoKa3aTesiell Mo OTHOIIEHMIO K YUCJIEHHOCTU Iepco-
Haia By3a (10%).

Coursera — cneumajbHas 1iatgopMa OHJIaliH-00pa30BaHMS.

EdX — crneuuanbHas miatdopma oHIailH-00pa30BaHUSI.

48



Tepmunbt u onpedenenus

Green campus — KaMmyc, NpUAEPKUBAIOIIUNACS 3KOJOTMYECKUX CTaHIAPTOB:
MOBBIIIEHUST 3HEProd@eKTUBHOCTU, OpraHU3alMU pasfaebHOro cobopa Mycopa,
COJIENCTBUSI BHEAPEHUIO MPUHLUIOB 3KOJOTMYECKOro oOpa3oBaHUS sl Lieeit
ycToitunBoro pas3Butus, cpopmynupoBaHHbix FOHECKO.

Meeting points — mMecTa BCTpeu: HeOOJbIIMEe MPOCTPAHCTBA JJIsl BCTpEY U 00-
CYXJIE€HUI HEOOJIbIIOTO KOJIMYECTBA YYACTHUKOB (2—7 4eloBeK) B KOpUAOPaX WU
crnelnuaabHble BBITOPOJIKM B OOIIECTBEHHBIX MPOCTPAHCTBAX, HAXOISIIMECs B 30HE
Wi-Fi, obopynmoBaHHbIe YyOOOHBIMU KpecsiaMu/mydaMu, CTOJMKAMU U PO3eTKaMU
JJ1 paOOThI U 3apsIIKU TaJIKEeTOB.

MOOCs (massive open online courses) — MacCOBbI€ OTKPBITbIE OHJIAiH-KYPCHhl.

Ph.D. (nar. philosophiae doctor — goktop ¢duiocopun) — ydeHasl CTEIeHb,
npucyxuaemMasi B 3apy0eKHbIX CTpaHaX HE3aBUCUMO OT CIlelMaau3aliMu.

RSCI (Russian Science Citation Index) — 06a3a maHHBIX aBTOPUTETHBIX POC-
cuiickux XypHanoB Ha riatgopme Web of Science.

Scopus — OubGamorpaguueckass U pedeparuBHasi 6a3a JaHHBIX, UHCTPYMEHT
JIJIsT OTCJICXKMBAHUSI IMTUPYEMOCTH CTaTeil, onmyOJMKOBAHHBIX B HAYYHBIX XXYpHaJax,
MaTepuajiax KOH(MEpEeHLMI, KHUXKHBIX CEpUsIX, a TaKXKe B OTPACIEBBIX XKypHajax
(trade journals).

Sport point — CIOPTUBHBIN MYHKT (MUHM-CIIOPT3ajl): HEOOIbIIOE TTOMEIEHUE
BMECTUMOCTBIO 10 12 4YesioBeK, 000OpydoBaHHOE 0a30BLIMU TpPEeHaXXKEPHBIMU KOM-
TIeKcaMu ISl o01Ieil (pu3uueckoil MOAroTOBKM, CIelUaIbHON CUCTEMOI BEHTH-
JISLAM BO3AyXa, pa3leBaJIKoOi M OylIeBbIMU KaOMHAMU.

QS — mexayHaponHbiii peiTuHr yHuBepcutetoB QS World University Rankings,
eXerogHo nyonukyercst oputaHckoit komrnaHueir Quacquarelli Symonds (QS), cre-
LUAIM3UPYIOLIECcS Ha oOpa3oBaHMM W OOy4YeHHMM 3a pyoexoM. s momydyeHus
HeoO0XoaAMMOU MH(MOPMaILIUU MMPU COCTaBIEHUU peiTHUHTa QS COTpyIHMYAET C KOM-
naHueit Elsevier M, cOOTBETCTBEHHO, C 0a30ii JaHHBIX Scopus.

THE (Times Higher Education) — peiATUHT OHHOMMEHHOTO OPUTAHCKOIO €Xe-
HEAEJbHOTO XXypHaja, ChelMaJu3MpyIolIerocsi Ha HOBOCTSX M APYTUX BOIIpoOcax
BBICIIETO 0Opa30BaHMsI.

WoS (Web of Science) — mouckoBas MHTepHeT-TIJIaT(popMa Ha OCHOBE 0a3bl
naHHbIX Web of Science Core Collection, oxBaTbhIBao11asi MaTe€pUaJibl 110 €CTECTBEH-
HbIM, TEXHUUYECKUM, OOIIECTBEHHbIM, TYMAHUTAPHBIM HayKaM U MCKYCCTBY.
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