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HayuHo-macnenoBatenba@s paboTa, SKAEPTHO-aHITHECKVE U KOHGAITTUHIOBbIE Yaryrv C3NY PAHXUITC

CeBepo-3ariafiHbii MHCTUTYT yripasrieHnst PAHXUIC
npv MpesuaeHTe Poccuiickolt Peaepalivim

[MPE Z/I0XKEHMS

Mo COTPYAHUYECTBY

MpoBe/ieH e COLMONONHECKIX MCC/IGA0BAH B MHTEPECAX MOCY/JAPCTBEHHBIX
OpraHoB M OpraHM3aLy#i.

OpraHV3aLpA CrieLy/M3MPOBaHHbIX KYPCOB MOBbILLEHMA KBV IAGMKaLyM,
NepenoaroToBKM M MHbIX 0GPA30BaTE/IbHbIX MHTEHCMBOB M0 3aKasaM
IrOCYAAPCTBEHHbIX OPraHOB M OpraHM3aLM (An3aiiH NporpaMM, TpeboBaHMs
K MperopaBaTessam 1 rp. paspabaTbIBakoTC COBMECTHO MO KOHKPETHbIE

0bpasoBaTebHbIE 3aauN).

«BosblLoe COTPYAHMECTBO - MPUBTIEYEHME K PE/I3ALIM NPOEKTOB,
MPELCTaBNSOLLMX MHTEPEC /151 PETVIOHA, HALWOHATTBHBIX M MEXKIYHAPOHbIX
SKATEPTHO-aHAINTUHECKIX OpraHM3aLMi (Hanpumep, BeeM pHB I BaHK, koMmnaHum
6orbLLoi YetBepku: E&E, PWC, McKinsey, Deloitte).

OpraHm3aLyA M NpoBeASHUE Hay4HO-TPAKTMHECKMX M OOLLIECTBEHHO3HAYMBIX
MmeponpusmaiHa TepprTopin CaHKT-TeTepbypra (hopyMOB, KOHIMPECCOB,
KOHchepeHLMI, CEBMUHAPOB, KPYTTIbIX CTOMIOB M Mp.), B TOM YMTTie B hopMaTe OHaiiH.

OKa3aH1e KOHCY/ILTALOHHBIX YCTYT B 06/1aCTU TaMOMKEHHOMO NpaBa
1 B3aUMOZEVCTBYAA C TaMOXEHHbIM OpraHaMM M0 BOMPOCaM, KaGAOLLMMCS BHELLIHEMN
3KOHOMMYECKOW AESTENBHOCTU.

IKCriepTM3a HayuHO-MCC/IEA0BATE IbCKX PAGOT M UCTIQ/HEHMSA MOCY AAPCTBEHHbBIX
KOHTPAKTOB 10 3aKa3aM OpraHOB MoCy1apCTBEHHOM BIacTy, MECTHOMO
CAMOYTIPABIEHMS! 1 XO3SCTBYHOLLX CyGHEKTOB.

OueHKa 3chheKTMBHOCTM PaboTbl CUTYaLMOHHBIX LIEHTPOB C MCTIOMNBb30BaHMEM
HapaboTok MHCTUTYTa B 0611acTV pasBuTVSt reOMHGOPMALIOHHBIX GACTEM.

OKa3aHye KOHCY/ILTALWIOHHOM MOMOLLI PErVOHA/TbHBIM M3GMPATESTbHBIM KOMMCCHAM
M YHaCTHMKaM M3GMpaTesIbHOro NPOLLEcca Npyi MOArOTOBKE U NPOBEAEHVN BbIGOPOB

1 pecbepeHayMOB, B TOM Umcrie Npodeca/oHaribHast MOAroTOBKA, MOBbILLEHME
KBMIDMKALIV KSIPOB 1 0By HEHVE QOCTABA Ka/IPOBOMD PESEPBA YHACTKOBOM KOMMCTUM
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MpoBeaeH/e NPUKNBAHBIX HAYHHbIX MCCIEA0BAHMIA B HTEPECAX PEMVIOHTBHBIX
OpraHoB B/IACTW.

AH/ M3 COCTOAIHMA MHBECTULMOHHOMO K/IMMATA M BbIPaboTKa peKoMeHaALY S
M0 €ro Y/HLIEHMO B LIEJIAX MOBbILLIEHUSA MHBECTMLMOHHOM MPUB/IEKaTe/IbHOCTU

pervoHa 1 passuTHA YCJIOBWA 1A BeaeHuA GusHeca.

Pesynstatom pabot MoryT SIBNSTHCS:

1)ans60M NyHLLIMX POCCUMCKMX M MEXXIYHAPOAHBIX MPAKTUK MO Y/TyHLLIEHWIO
WHBECTVLIMOHHOIO KNMMaTa;

2)peKoMEHAALIN MO YITyHLLEHNIO MHBECTULIMOHHOMO KIMaTa C YUYETOM peTVHR
1 Meroamky «Doing Business» BcemmpHoro 6aHia;

3)coLmonomiHeckUin ONpoC MPELNpPUHAMATEEI PErvoHa Mo YAOBIETBOPEHHOCTU
YCTOBYSIMM BefieHUs B13HeG B PErVIoHe;

4) Npes/IoKeHs MO COBEPLLEHCTBOBAHMIO PEMVIOHA/IbHOMO 3aKOHOAATENHCTBA

B YaCTV CHYDKEHWS| aAMVHVCTPATUBHBIX 6apbepOB 1 YTTyULLEHS YCTIOBUV BEAEHUS]
6u3Hec.

AHa/m3 3chcheKTMBHOCT OpraHM3aLM MHDPACTPYKTYPbI MOALEPHKU CYOHEKTOB
MaJI0ro M CPeaHEro NpeapvHUMATE bCTBA,

Pesynstatom pabot MoryT SIBNSTHCS:

1)peiTVHI pervioHanbHbIX OpraHM3aLMM noaaepykKm (Mo CornacoBaHHOM
C 3aKa34MKOM METOZIMKON);

2) paspaboTka CraHaapTa OKasaHUs Yayr LieHTpa «Moit 613Hec»;

3) COLIMOMNOMYECKIA OMPOC MO YAOBIETBOPEHHOCTY NOJTyYaTENIEN YTy,

MccnepoBame 3¢heKTMBHOCTU NMpoLEypbl OLIEHKU pery/IMPYHOLLIEro BO3AEMCTBUA
C YYETOM aHa/M3a SYHLLIMX MPAKTUK - MAEPOB peitmyHra OPB M1HIKoHOMpasBUTUS!
Poccnmn n meToayk BeemmpHoro 6aHka. Pesynibtat: [oknan 06 addextviBHOCTU
MpOLieLlyPbl OLIEHKM PerysiMpyrOLLIErO BO3AEMCTBYS U OLIEHKM (DaKTUHECKOrO
BO3AEVCTBUSA B cyEbekTe Poccuiickol denepaLiviv 1 pekoMeHiaLmm

MO COBEPLLIEHCTBOBAHMIIO YKa3aHHbIX MPpoLeyp.

MosbILeHKe 3¢hheKTMBHOCTM FOCY AAPCTBEHHONO YINPaB/ieH A, KOTOPOE BKIIOHaET
B ce6s1 OpraHM3aLVIi0 PEVHXVHMPYHIA MPOLIECCOB B OpraHaX UATIONHUTESBHOM

B/aCTH, HANPaB/EHHBIX HA CHYDKEHIE COKOB 1 M3AEPMKEK, MOBbILLIEHWE KaYECTBA
BHYTPEHHVIX MPOLIECCOB.

Pesynerar:
1) MeTOAVKA PEVHXVHVPVHIA;

2) 0byHeHHAsIKOMAHZRA MO PEVHVHVDVHTY V3 TOCY/AgPCTBEHHb IX MPEDKORHCKVIX O KALLYAK;
3) ormmmzaums 10 mpoLeccoB Mo BbIGOpY 3aKaz4mKka.
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BHeapeHe c1CTeMb YTpaB/ieH s MPOEKTHOM AeATesbHOCTHo (fariee — CYT),
BKITHOMGOLLIEE B Cebsl peanivizaLivio CiedyHoLLMX 330a4: paspaboTka KOHLIEMLMA
BHeapeHus YT, dopMrpoBaHie 1 opraH3aLms paboTbl KOsvierMaribHbIX OpraHoB
MPOEKTHOIO YINpaB/ieHnst; 3aryCK NMWIOTHbIX MPOEKTOB; HOPMATVBHOE

1 MeToaoromyeakoe obecriedenrie YT, pa3paboTika aiCTeMbI MPOEKTHOM
MOTMBALWM; MOBbILLEHVE MPOEKTHBIX KOMMETEHLIM MOCYAAPCTBEHHBIX MPaXAAHCKUX
1 MyHULIMMaIbHBIX y>KaLLYX pervoHa. Brenpervie «ivibkvxe» (MTocAgile) noaxonos
MPOEKTHOMO YTpaB/eHusI.

Cepmidmkalym B 06/1aCTv NPOEKTHOro yripaenieHns o cvicteme NMM-CtaHgapT.

B MHctuTyTe Ha ocHoBaHuKM goroeopa ¢ AHO «LIeHTP OLIEHKN 1 pasBUTUS MPOEKTHOM
YrpaBreHus co3aaH M yHKLIMOHMPYET PervioHaribHb Il LIEHTP cepTydmKaLmm

B 06/1aCT1 MPOEKTHOIO YNpaBeHys.

ConpoeorKaeH1e MPOEKTOB M MPOrpPamMM B PamKaXx BbINo/IHEHMS 3aa4M «YMHb I
ropozy> HaLWIOH/BHOM NMPoeKTa «XKurbe 1M ropoackast gpema», BKoHast: BHeapeH1e
LmdbpoBbIX MIATGOPM 1 CEPBUCOB /151 BOB/IEHEHS FOPOMaH B YrpaB/eHne
MOPOACKVMM MPOLIECCaMM; BHEAPEHNE MHULIMATVMBHOMO BHOMKETVPOBAHS

Ha PEMVIOHA/TBHOM Y MyHULIMIMASIBHOM YPOBHE.

OueHKa 3chheKTMBHOCTM YIpaR/ieHMA roCy,AapCTBEHHbIM MMYLLIECTBOM 1 BbIpaboTka
MPEASIOKEHNI MO NMPOrpaMMe MPUBATVEALIMM U MOBbILLEHIO 3hdEKTUBHOCTY

YTPaBNeHVs IMYLLIECTBOM C YYETOM HaLWIOHA/IBHOMO NiaHa PasBUTASI KOHKYPEHLIMIA.

OKasaHKe KOHCY/IbTALMOHHO-METOAMHECKOM NMOAAEPHKKM PEMMOHATbHBIM M MECTHBIM
B/IACTAM B Pa3paboTKe NPOrpamM COLMA/ILHO-3KOHOMMHECKOIO PasBUTHA M
3(pcheKTMBHLIX MEXaHM3MOB CTPATEMMHYECKOro M (MHAHCOBOIO YIpaB/ieHUA
(BKITHOHas OLIEHKY PVICKOB, KOMIUTAEHC), Mofenei (ovHaHOIPOBaHMS, MPOrHO30B
1 T.M. YYacTe B CO30aHMM Hay4YHO-00pa30BaTesTbsHOr KOHCOpLIMyMa. PaspaboTka
Q/CTEMbI MEPOMPUSTTU M MEXAHVZMOB MO MOBbILLIEHVIO YPOBHS! M KUECTBA XU3HM
HacerieHus pervoHa. PaboTa BrrroqaeT B cebsi: MpoBeaeHVe KOMITIEKCHOM aHa/n3a
COLMATTBHO-3KOHOMMUECKOTO PasBUTUS TEPPUTOPVW; MCCTIEA0BaHNE PUCKOB
PaSBUTVIS TEPPUTOPMM C OLIEHKOW NOCTIEACTBIAM UX BIISHWS H SKOHOMUKY
1 coLmarTbHYO apepy; MOCTPOEHME ALiEHAPHBIX MPOrHO30B MO NMPUOPUTETHBIM
HarpaB/eHWsIM pasBUTS, SKOHOMUYECKWM 30HaM; paspaboTka KOMI/IeKG
MEPOMPMSTT MO LOCTVDKEHUIO CTPATEMHECKUX LIENei pasBUTUS TEPPUTOPVA
C 060CHOBAHHbIM MEepeYHEM OpraH3aLIMOHHBIX MEPOMPUSTT U MaTepUaribHbIX

4

3atpar’.

KoHcy bTaLyioHHas noazepykka cyGbeKTos Pocauiickon depepawys B cchepe
roCyJapCTBEHHO-1aCTHOIO NapTHEPCTBA B Pea/M3aLm CTpaTermyeckux rniiaHoB
MO HapaLLYIBaHWIO YACTHOMO YUaCTVS B PasBUTUM PEMVIOHASTEHO MHDPACTPYKTYpb!.
B paMkax npoekTa paspabaTbIBatoTcs LLABoHb! TEHAEPHON A0KyMEHTaLWM

1 CO3[aK0TC HOPMATVBHbIE aKTbl B Ghepe roCyiapCTBEHHO-HaCTHOM MapTHEPCTBY,
MPOBOAVTCS COOTBETCTBYHOLLIEE OByHeHIe MOCyAAPCTBEHHBIX MKAAHKNX
TYKALMX.
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MOHMTOPHHI Ka4eCTBa roCyAapPCTBEHHBIX M MyHALWNMAIbHLIX YOTYT. YTy
M0 NOMyY/ISIPM3ALYAM NOJTyHEHNS FOCY JAPCTBEHHBIX M MyHLMNA/IBHBIX YCITyT
Hace/ieHeM B JIEKTPOHHOM BU1age. PaboTa BrrroqaeT B cebsi: nccnenosaHme
MOTUBALWV XXUTENEN pErIoHa Ha NOJTyYeHe YOTyT B 3MEKTPOHHOM BUALE;
MpoBe/EHME MHAOPMALIMOHHBIX KaMMaHWiA; MPOBEAEHNE 06pa30BaTE IbHbIX
WHTEHOBOB B MyHLIMMa/TbHLIX 06Pa30BaHMsIX; aHa/IM3 Mac/Ba AaHHbIX
(KonM4EeCTBEHHBIX, CTATUCTUHECKMX); MOATOTOBKA &/1b60Ma JTyHLUMX MPaKTUK.

OuieHKa 3¢hheKTMBHOCTU paboTbl CHUTYaLMOHHBLIX LIEHTPOB (MAO/B3YHOTCS
c06CTBEHHbIE HapaboTkM HCTUTYTa B 06iact passuTvst reOMHOPMALIMOHHBIX
aictem)”.,

YuyacTve B CO3aH1M PervoHa/IbHOIO LIEHTPa KOMIETEHLY#A LiihpoBoi
TpaHcchopMaLpm B 06/1aCTH KOPIIOPATMBHOMO M MyG/IMHHOMO YTpaB/ieH sl C LIENBO
MpefoCTaBsIeHNS SKATIEPTHO-KOHGTTMHIOBbIX YTTyT M10:
* MPOBEAEHNIO NCTTIEA0BaHMI B 00N1ACTV LMGPOBM3ALIMM ICTEMbI YTPaBeHms);
e paspaboTKe roCyAapCTBEHHBIX U BEAOMCTBEHHBIX MH(POPMALIMOHHBIX GACTEM;
* COMPOBOXAEHMIIO MHHOBALWOHHBIX MPOEKTOB B PErioHax;
e obecneqeHmio IMBKOro MexaHVEMa MHTEMpaLMM CO QMEXXHBIMM a1CTEMaMK;
¢ (HOPMMPOBAHMIO €AMHOMO MHAOPMALIMOHHOMO MPOCTPaHCTBA.

Yuactve npeacraBuTenieit HCTUTYTa B KauecTBe HE3aBMCHMbIX JMPEKTOPOB WM

NpeACTaBUTESIeN MHTEPECOB PEMMOHOB B KOMMEPUECKVX OpraHM3aLysIX, B
AKLIMOHEPHOM KA Ta/ie KOTOPbIX YUYaCTBYET PervioH

YyacTvie npeacTaBuTe/ieN VHCTUTYTa B 3KCTIEPTHBIX MPYTINax M KOMUCCHAX My
OpraHax B/IaCTW M MECTHOIO CaMOyTIpaBieHAs.
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PEA/IN30BAHHbBIE NPOEKTDI

HayuHo-1ccnepoBaTe/ibckiie paboThbl

* Pa3paboTka MPOEKTOB MOAE/bHBIX 3aKOHOB M0 3aKasy MEeXTapiaMEHTCKOM
accambrien rocyaapcTB — yHacTHUKoB CHI

o VlcorenoBaHyie MeKayHapOAHOO OrbiTa M MPaKTVKK B apepe 3aLumTbI Npas
roTpebuTenei, pazpaboTia KOHLIEMTYa/bHbIX U METOANYECKMX OCHOB BHEAPEHMS]
1 peanvzaLim HaLWIOHa/bHO (PEMVIOHALHOIA) MPOrpaMMbl M0 3alLMTE NpaB
noTpebuTenei, cospaHNs MEXaHN3MOB BHECYAEOHOMO YperyrMpoBaHUs
MOTPEOUTENBCKMX TOPOB, B TOM YNCTIE TPaHAPaHUYHbIX, MPaBOBOV MOAAEPKKM

roTpeburenein
* VaonenoBaHmre aneumyKkiA rocyAapCTBEHHOMO YIPAB/IEHMS B YTTIOBUSIX HOOHOMMKYA
e PazpaboTka crparervin pasaumus ropoga Nakosa 4o 2030 T

e Pa3paboTka akTyanbHbIX MECTHBIX M PEMVIOHabHBIX HOPM MPadoCTPOMTENTBHOM
MPOEKTUPOBAHS JTEHMHIPaACKON 0BracTw,

lMpoBepeHe aKcnepmM3bl

o AHarm3 cxeMbl (hvHaHAMPOBAHMS MHAPACTPYKTYpHOro npoekTa (Iy/koso)

o DKAIEPTU3A UATONHEHNS FOCYAaPCTBEHHOMO KOHTPAKTA Ha OKasaHue yaryr
MO OpraHM3aLmMmM 1 NPOBEAEHMIO MeporpUsTTUS «dDeCTnBaSTb SIEAOKONOB»

o DKAIEPTVZA UATIONHEHYS MOCY/AAPCTBEHHOM KOHTPAKTA Ha OKasaHvie yaiyr
MO OPraHM3aLMM 1 MPOBEAEHVIO KOMIIEKGA MEPOMNPUSTTANA MO MPOAB/DKEHNIO
TypVCT4eaKoro noTeHLyiaria CaHKT-TeTepbypra

* [poBeneHVie 3Ka1ePTV3bl TEXHUHETKOIO 33/jaHNs! Ha NMPOEKTVPOBAHNE
W CTPOUTESECTBO Cepy Cy/10B KOHTE/HEPOBO30B /1e0BOM0 Kacc Ha npeameT
COOTBETCTBYA TPeboBaHMsM PO 11 3aaa4aM npoekTa «CeBepHbI MOpCKO

TPaH3UTHbIN KOPULOP>» B OTHOLLEHWV M1aBaHKs Mo Tpacce CeBEPHOMO MOPCKOTO MyTy

* MpaBOBAsA 3KAIEPTU3A B PAMKAaX PACCMOTPEHMS! YTOMOBHBIX AEN M0 3aKasy
MPABOOXPRHMTESTbHBIX OPraHOB

HayuyHo-macnenoBarenba@s paboTa, SKAIEPTHO-aHAIUTUHECKVE M KOHGITTUHIOBbIE Yaryrv C3MY PAHXUITC

PEAJ/IN30BAHHBIE MNPOEKTbI

KoHca/TivHroBble NpoeKTbl

¢ PeH>XMHMPYHI MPOLIECCOB MOCyAaPCTBEHHOMO YpaB/ieHns
o AHaNM3 MHBECTKIIMMATA SIMa/i0-HEHELIKOrO aBTOHOMHOMO OKpyra

o PacuéT qpeaHeB3BeLLIEHHOM LiEHbI IETHOM Yaca B MPaHMULIAX SKOHOMUYECKMX
paitoHoB Poccuiickolt denepaLimm

e [pobnemMb! HaBMraLMOHHO-TMAPOrpacnHeakoro obeaedeHs 1 paspaboTku
APKTVYECKMX MECTOPOMAEHMI YTTIEBOAOPOIOB

o PazpaboTka A0MO/HUTENbHbIX 06LLIEPa3BVBAIOLLIVX MPOrpaMM Ay1st AETe
W3 CeMbaKON MECTHOCTM

o PazpaboTka peiTvHR MHPaCTPYKTYPbl NOAAEP KM CYOHEKTOB Ma/ioro
W QpeaHero NpeanpyHUMATENECTBA JIeHVHIPaAcKoi obractv

o Kpyr7ibili CTOM Mo pasBuTYO KOMMYHMKALIMOHHBIX M/IOLLAAOK 151 B3aMOAEMCTBIS
¢ 613HECOM JIEHVHIPaaaKom obracv

o [lacnenoBaHme npothecaoHarbHO GaMooNpeaerieHNs 0byHaroLLIMXCA
JIeHWHrpaaakon obriacv

o KOHCOyMbTaLWoHHble paboTbl B 06/1aCTy TAMOXXEHHOM Mpasa



HayuHo-macnenoBatenba@s paboTa, SKAEPTHO-aHITHECKVE U KOHGAITTUHIOBbIE Yaryrv C3NY PAHXUITC

PEAJ/IU30BAHHDIE MPOEKTbI
o LMdPOBOUN TPAHCOOPMALIA

MOPTAJ1 HAYYHbIX
CEPBUCOB C3UY PAHXC

CepByicbl, aT0CO6CTBYIOLLE B3AMMOAEMCTBIIO HayHHO-TEAarorHeai X paboTHVKOB
(6onee 500) 13 paznM4HbIX 06acTel 3HaHMIM, CTPYKTYPHbIX MOApa3aeieHn By3a

B MPOLIECte peann3aLim MPOEKTOB, PeLLIEHWN KaK QATYATUBHBIX, Tak U MaCLLTabHbIX
3aga4.

MpoBegeHre 3KcnepT1sbl
o HanpaBuTb CTaThO B HAYUHbIN XXypHasT

¢ [TpoBepKa Hay4HOro XXypHa/1a

¢ HopMaTuBHbIe JOKYMEHTDI M0 HayKe
o BpemMeHHbI TBOPHEGKMIN KOTIEKTVB
¢ Hanpasums 3anpoc (helpdesk)

o KarieHaapb Hay4HbIX MEPOMPUSTTUN
e KarneHpapb rpaHToB

o KarieHaapb NpoexToB
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KOHTAKTDI

spb.ranepa.ru
Cankr-Tletepbypr, MecoyHas Hab., 4. 4

MepelurkiH Jmrprei EBreHbeBu4
3aMeCTUTENTb AMpeKTopa VHCTVTyTa

8 (812) 335-94-94 (7094)
mereshkin-de@ranepa.ru

MasmHuH Banepvit Sayapposiy
HaYa/TbHVK YTpaBrieHVist HayJHOM paboTbl
8 (812) 335-94-94 (7001)
malinin-ve@ranepa.ru

3oposaH CypeH NeoprveBny

Ha4a/TbHVK OTAENa UCCNeaoBaTeTbCkX MPOEKTOB
YTPAB/EHNS Hay4HOM paboTbl

8(812) 335-94-94 (7062)
zoroyan-sg@ranepa.ru
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