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1. IlepeyeHpb NIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs 10 IUCUMIIJIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeIbHON NMPOrpaMMbl

1.1. Jucuumiuna b1.B.05S «Opranu3zaius, olieHKa U OCYIIECTBICHHE OU3HEC-TIPOLIECCOBY

obecreyuBaeT OBJIAACHUE CIICAYIOINMHA KOMIICTCHIUAMMU

Tabnuya 1
Koo \Haumenoeanue \IKoo \Haumenoganue KomMnonenma KomnemeHyuu
KoMnemenyuu [Komnemenyuu Komnonenma
Komnemenyuu
[1K-1 CrniocobeH ocymectBisite| I[IK-1.1  |Crocoben mnpenmycmarpuBaTh U (GOPMHUPOBATH
OpPraHU3aI[MI0 ¥ MOTHUBAIIHIO (haKTOPHI OpPraHU3aluy ¥ MOTUBAIIMH COTPYIHUKOB
COTPYZHHKOB K OBICTpOH W IK-1.2 CrocoOCGH  TUTAHUPOBaTh M OCYIIECTBIIATH
CHCTeMaTH4YeCcKOi paboTe MOTHBAIIIOHHOE BO3/ACHCTBHE I 3P (PEKTHBHOMN
paboTHI
TK-2 Crocoben mpenycmatpuBaTts| [IK-2.2  |CrocobeH — mpemycMaTpuBaTh — HEOOXOIUMBIE
HEOOXOMMMBIE  CpelcTBa | CpeicTBa M pecypchl  JUIS  OCYIIECTBIICHHS
pecypchl  anst  obecrieueHuUs OH3HEC-TIPOLIECCOB
OpraHU3aHOHHBIX
peoOpa3oBaHuii u
OCYLIECTBIICHHS
OM3HEC-TIPOIIECCOB

1.2.B pe3yjabTare OCBOCHHUA MOUCHUIUIMHBI Yy MAruCTpaHTOB HOOJIKHBI OBITh
c(hOpMHUPOBAHBI:
Tabauuya 2
OT®/mpyoosvie u npogeccuonanvhvielKoo amana Pesynomamul 00yuenusn
Oelicmeusn oceoenun
Komnemenyuu
AHaIATHYECKOE obecneuenne|F/01.7 Ha ypoeHe 3nanuil: 3HATH (HAKTOPBI, CPEACTBA U PECYPCHI

pa3pabOTKH CTpaTerud H3MEHEHUHOnpenenenue [1OBBILICHUS PE3yIbTATHBHOCTH JCATCALHOCTH

opranuzaruu (kox f) - yactiuuro HalpaBICHUH |na ypoeHe yMeHull: YMETh aHAJIW3HUPOBaTh, C YYETOM
pasBUTH [PECYpCOB W CpEACTB, BapHaHThl OpraHU3alud |
OpraHM3allMM  |0CYIIECTBIICHHS OM3HEC-TIPOIIECCOB

HA YPOBHE HABbIKOE. TIPEAYCMATPUBATH H€O6XOI[I/IMBI€
CpCACTBa U (bHHaHCLI AT OCYHICCTBJICHUSA INIAHUPYCMbIX
6PI3HGC'HPOL[GCCOB

2. O6bem u MecTo JUCHMILINHBI B cTpykType OIl BO

Vuyebnas aucrumummHa b1.B.05  «Opranmsanus, oOIeHKa ©  OCYIIECTBICHHE
OHM3HEC-TIPOIIECCOB» OTHOCHUTCS K BapUATHUBHBIM IHCIUIUTMHAM 0 HAIMPABIIEHUIO MOATOTOBKHU
MaructpanToB 42.04.02«KypHanuctuka.

I[I/ICIII/IHJ'II/IHa MOXET PCAJIM30BLIBATHCA C IPUMCHCHUCM NUCTAHIIUOHHBIX O6pa3OBaTCJ'II)HBIX
texaonorui (manee — JIOT) B mporpamme Teams.

3HaHUs, YMEHUS W HABBIKH, MOJYYCHHBIE MPU M3YYEHUU TUCIUIUIAHBI, UCTIOJIB3YOTCS
MarucTpaHTaMH TIPU BBIOJHEHUH BBIMTYCKHBIX KBATU(DHUKAIIMOHHBIX paboOT, a Takke B
JlaJbHEeNIIEeN MPaKTUYECKO KOMMYHUKAIIMOHHOW JIEATEIbHOCTH.

OO6miast TpyI0EMKOCTh AWCITUIUIMHBI COCTaBIIsIeT4 3aueTHble enuHulbl,144 akan. daca,
108 acTpoHOM. YacoB.




Tabnuya 3

Bun pabotsr TpyaoeMkocTh
(B akag.uacax)

Oo0mast Tpy10eMKOCTh 144/108
KonTtakTHas pa6oTa ¢ npenoaaBareJieM 70/52,5
Jlexru 24/18
IMpakTHYeCcKne 3aHATHS 44/33
JlaGopaTtopHbIe 3aHATHS -
CamocrosiTesibHas pagoTa 38/28,5
KoHnTpouss 36/27
Koncynpraius 2/1,5
DOopMBI TEKYILEr0 KOHTPOJIS YceTHbll onpoc, JOKIIa,
3a/1a9H
Bujt IpoMexXyTOYHOT0 KOHTPOJISI 9K3aMeH

Mecmo oucuyunaunul.

Hucnurnnuna b1.B.05 «Opranuzaimusi, olieHKa U OCYIIECTBICHHE OU3HEC-TIPOILIECCOBY
OTHOCUTCS K BapUaTHUBHBIM JUCUUIUIMHAM [0 HANpPaBJICHUIO IOJTOTOBKM MaruCTPaHTOB
42.04.02«KypHanucTrka 1 u3ydaercs B 3 cemecTpe.

JucuuniuHa 3akiIaJbIBaeT TEOPETUYECKHUI M METOJOJNIOTUYECKUH (yHIAMEHT IS
OBJIAJICHUST TIPO()ECCHOHATBHBIMHA JUCIUIUTMHAMU, OMPEICISIFOIIMMHA BEKTOP JAIBHEUIIETO
po¢)eCCHOHAIBHOTO Pa3BUTHSI.

JlocTym K CHCTeMe JAUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHHA OCYIIECTBISETCS KaXIbIM
00y4arolMMCs CaMOCTOSTEIIBHO C JIFO0Or0 YCTpoiicTBa Ha mopTaie: https://sziu-de.ranepa.ru/. I[lapons u
JIOTHH K JINYHOMY KaOUHETY / pO(UITIO MPEIOCTABIISIETCS MarMCTPAHTY B JICKaHATe.

Bce ¢opmbl Tekyiero KOHTPOJis, MPOBOJIUMBIE B CUCTEME TUCTAHIIMOHHOTO O0Y4EHUS,

OIICHUBAIOTCS B CUCTEME TUCTAHIIMOHHOTO 00y4eHwms. JIOCTyI K BUJCO U MaTepHaliaM JICKIIHA
MPEIOCTABIIIETCS B T€UEHHE Bcero cemectpa. JlocTyn K KakJIoMy BUAY pabOT M KOJIUYECTBO
MONBITOK HAa BBIMOJTHEHUE 3a/JlaHMsl TPEJAOCTABIACTCS HA OrPAaHUYEHHOE BpEMs COTJIACHO
peryiaMeHTy JauCHUIUIMHBL, omyOnukoBanHomy B CJIO. IlpemopaBatens  OlIEHHBaET
BBITIOJTHEHHBIE O0yvaronumcs padoTel He o3anee 10 pabouux IHEH mociae OKOHYaHUS CPOKa

BBITNIOJTHCHHU .
3. Conep:xanme ¥ CTPYKTYpa IMCHHIIJIHHBI
3.1 Cmpykmypa oucyuniunul
Tabnuya 4
Obvem Jucyunaunsl (MOOyIs), uac. Dopma
Koumaxmmnas paboma obyuarowuxcs ¢ mexyuezo
npenodasameinem KOHMPOIs
Ne n/n Haumenosanie mem nO 8UOAM YHeOHBIX 3aHAMULL yenesaemocmu
Bcezo CcpP )
JIP/JO KCP/[] npomexcymoy
JI/JI0T T /jgor oT o
ammecmayuu
Ounasn ¢hopma odyuenusn
Tewma] | LoMTHE 11 2 4 5 I, YO
OusHec-nporecca
Tema 2 Crparernyeckuit 1 2 4 5 1LYO
aHAITH3




Obvem Jucyunaunsl (MoOys), uac. Dopma
Koumaxmmuas paboma o6yuarowuxcs c meKyuje2o
npenodasamenem KOHMPOJIA
Ne n/n Haumenosanie mem no 8U0am y4eOHbIX 3aHAMUL yecnesaemocmu
- Bcezo CcP -,
JIP/TO KCP/[T npomedcymou
J/jjotr T /0T OT o
ammecmayuu
Ounasn ¢hopma odyuenusn
OM3HEC-TIPOIIECCOB
Tema3 | MoAemposane 13 2 6 5 1,3, V0
OM3HEC-TIPOIIECCOB
Temad | AHATD 13 2 6 5 1.3, Y0
OM3HEC-TIPOIIECCOB
Temas | Oprammsanus 15 4 6 5 1,3, YO
moi0opa nepconHaa
Tema 6 MoTuBanus u omiata 15 4 6 5 11,3, Y0
Tpy/ia mepcoHana
Tema 7 CoBepIIeHCTBOBaHUE 14 4 6 4 1.3.Y0
OM3HEC-TIPOIIECCOB
IIpoexktupoBanue,
BHEJPEHUE U
Tema 8 | peamuzaius HOBOTO 14 4 6 4 O, Y0
AAMUHUCTPATUBHOI'O
OusHec-mpoIiecca
KonTtpons
ITpoMexyTouHast aTTecTanus 2* IK3aMeH
Beero 144/108 | 24/18 44/33 | 36/27 | 38/285 21,5
(akajemM.4yac./acTpOHOM.YAC.):
I — nokinan,
3 - 3agauy,

YO - ycTHbI# o11poc
3.2. Cooepicanue oucuyuniunl

Tema 1. Ilonamue 6u3znec-npouecca

Hcropus YIIPaBICHUYECKUX TEXHOJIOT U " OU3HEeC-TIPOLIECCHI.
D yHKIHOHAIBHO-OPUEHTUPOBAHHAS OpraHu3arus. [IponieccHO-OpuEHTUPOBAHHAS
opranuzaius. OCHOBHbIE ompezaeneHus OusHec-mpouecca. Jleranusanus OHU3HEC-TIPOLIECCOB.
Knaccudpukanus mnpoueccoB. HWaentuduxanus OusHec-mporeccoB. XapaKTEPUCTUKH U
nokaszarenau ImpoueccoB. JKHM3HEHHBIH LMKI yrpaBieHHs OuzHec-mpoueccamu. CrpaTerus
ousHec-miporieccoB. [IpoekTupoBanue tmpoiueccoB. BHempenue mnporeccoB. KoHTposmuHT
IIPOLIECCOB. YIIPABJIEHNE U3MEHEHUSIMH B paMKax IPOLECCAX.

Tema 2. Cmpamezuyeckuii aHau3 6usHec-npoyeccos

[TonsiTHe cTpaTernyeckoro aHaian3a npoueccoB. MaTpuiia LelIeBbIX CETMEHTOB On3Heca.
[Tpoenenne SWOT-ananuza. AHanu3 KpuTHueckux (akTopoB ycmex. WneHTudukanus u
aHajan3 KpUTHYeCcKuX (akTopoB ycmexa. IlocTpoeHue/akTyanusamus aepeBa Ieieil. DTarbl
MOCTPOCHUS JiepeBa Iieneil. TexHomorus: cucTeMbl cOATaHCUPOBAHHBIX Toka3aTeneil. Coznanue
KapThl TipoiieccoB. Mnentudukamus mpoieccoB. BrisiBiIeHHE W OTpakeHHE CBS3EH MPOIECCOB
BEpXHEro ypoBHS. Bepudukamuss Momenu MNpoueccoB BepxHEro ypoBHA. DopmupoBaHUE
nepeBa mpoOiem. Bpibop mpomeccoB s onTumuzanmu. OmpeneneHue Iener s
o6usHec-nponeccoB. Llemn OusnHec-mpouecco. I[lokazatenu g 1eneil OM3HEC-IPOLIECCOB.
[IpencraBieHue pe3yabTaTOB CTPATETHYECKOTO aHATIN3a.




Tema 3. ModeauposaHue 6usHec-npoyeccos

MopenupoBanue kak metononorus. [lonsitue monenupoBanus aestenbHOCTU. [loHsATHE
Mozenu Ou3Hec-mporiecca. Meromonorusi co3fgaHus Monenu. [ 'padudeckre HOTAUU IS
npencTaBieHusl mpoieccoB. Jlmarpamma 1menodykud go0aBieHHOW croumocTu. CoObITuitHas
nernovka mpomecca. Marpuna BbeiOopa mporeccoB. IloaroroBka K  MOACIMPOBAHHUIO
ousHec-miporieccoB.  Pa3pabotka <K CorjameHuii 1Mo  MOJeIMpoBaHHUIO».  HacTpolika
CIELMAIM3UPOBAHHOIO HMHCTpyMeHTapus. [lnaHupoBaHue cormacoBaHus M yYTBEPKICHUSA
mozenend. Ctpykrypa uepapxuu Mmopenei. IIpoBepka koppekTHocTH Moxened. OmnucaHue
OKpyxkeHuss nponeccoB. Co3gaHue pecypcHbIX Mojened <KKak ecTb». Mojenu
OpPraHM3aIlMOHHON  CTpyKTypbl. Omnucanme mnpoaykToB/yciyr. OmnmcaHue JIOKYMEHTOB.
Onucanne nnpopmanMoHHbIX cucteM. Opranu3zanus padoT Mo Co3JaHUI0 MOJIEIIEH.

Tema 4. Anaau3z 6uzHec-npoyeccos

CTpyKTypHBIHA aHAJIU3 Tpoliecca. AHAIN3 apXUTEKTYPhI MPOIECCOB. AHAIU3 TOMOJIOTUU
mpouecca. AHaIW3 CIOXHOCTH IIpollecca W BO3MOXHOCTEH €ro ympouleHus. AHau3
OpPraHU3aIMOHHBIX Pa3phIBOB. AHAIN3 MH(POPMAIMOHHBIX W CHCTEMHBIX pPa3pbIBOB. AHAIHN3
uHTepdeiicoB mexay mpoueccamMu. CKBO3HBIE TMPOLECChl. AHaIW3 JOyONHPYIOIIUX H
30bITOUHBIX (DyHKIMH. Jlormdeckuii aHanmm3 mporecca. AHamu3 <Ky3KHX MECT>> IMporiecca.
CeMaHTHYeCKUI aHaNU3 Mojejeil mpoieccoB. AHanu3 J00aBICHHONW CTOMMOCTH Ipoliecca.
AHanu3 mporecca Ha COOTBETCTBHE HOPMATHUBHBIM JOKyMeHTaM. KoiuuecTBeHHBIN aHanu3
nokasareneil mporecca. [locnenoBaTeNbHOCTh ACHCTBHII TpH KOJIWYECTBEHHOM aHaJH3e.
AHanu3 BPEMEHHBIX XapaKTEPUCTHK Iporecca. AHaIW3 CTOMMOCTH Ipouecca. AHanu3
OTIEpPAIIMOHHBIX PUCKOB. AHANU3 Pe3ylIbTaTOB MPOIECCOB. AHANU3 AOCTATOYHOCTH PECYPCOB.
AHanu3 MHQOPMAIMOHHBIX PECYPCOB. AH&JINW3 OPraHU3AallMOHHBIX U TPYIOBBIX PECYPCOB.
AHanu3 Tpou3BOJCTBEHHBIX U MaTepUaIbHBIX PECYPCOB.

Tema 5. Opzanuzayua noooopa nepconana

[InanupoBaHue YHCIEHHOCTH IEpCOHajla OpraHu3zauuu. MeTronbl onpeaeneHus
yrcneHHocTu. TpeboBanus Kk kanaupatam. [loHstue MapketuHra mnepcoHana. I[lonsTue
OOBIYHBIX W JOIMOJIHUTEIBHBIX 3aTpaT, 3aBUCSAIIMX OT YPOBHS OpraHU3allMd MapKETHHTA
nepcoHalia Ha MPEANpUATHU. 3aTpaThl, CBsI3aHHBIE C TpUEeMOM Ha paboTy. 3aTrpaThl Ha
MOJTOTOBKY W OOyYeHHE HOBBIX COTPYIHHUKOB. [loTepw, CBs3aHHBIC C ajamnTamueid. 3aTparsl,
CBSI3aHHBIE C MPOIIECCOM MOMCKA KaHAMIAaTOB Ha CBOOOIHBIE WJIM OCBOOOXKAArOIINEC pabouue
MecTa. AHalu3 NpeaBapUTeNbHOro TenedoHHOro pasroBopa. Kpurtepunm cobecenoBaHusl.
@DaKkTOphl BOCTIPUATHUS KaHIUAATOM KOMIAHUU. [[pUYMHBI HETAaTUBHOTO BOCIIPUATHS KOMIAHUH
KaHIUAaTOM. Pa3BHTHE TOJIOKUTEIHHOTO WMHJDKA OpraHWU3allid Ha PHIHKE Tpyaa. AHamm3
pestome. [IpoBepka pekomenaanuii. [IpuunHbl HEy1aYHOTO OOBSABICHUS O BaKaHCUSX. METObI
BBISIBJICHUS TICeBAOKaHa11aTOB. KauecTBo nepconana. CTpykTypupOBaHHOE coOeceI0BaHuE.

Tema 6. Momueayusa u oniama mpyoa nepconana
CrpykTypa noxona coTpyAHuKa npennpusatus. OcHOBHbIE (OPMBI 3apabOTHOM IMJIaThI.
Jluneitnble MeTonbl (uHAHCOBOM MoTuBanMH. [loBpeMeHHO-TIpeMuasabHas CHUCTEMa OILIaThl
Tpyaa. Cucrema NoBpeMEHHasi C HOPMUPOBAaHHBIM 3afaHueM. CAenbHO-TIpEMUANIbHAS CUCTEMA.
AkxopaHas cucrema. CreabHO-perpeccuBHasl cuctemMa oriatel Tpyaa. ClieabHO-porpeccuBHas
cucrtema oruiatel Tpya. KocBeHHo-caenbHas cuctema. @uHaHCOBAsi MOTHUBALUS KPEAaTUBHOCTH.
[Tonsitue rpeiinos. Cucrema KPI

Temal. Cosepuiencmeosanue GuU3HeC-npoueccos
VYnpaBieHrne COBEpIIEHCTBOBaHHEM Ou3Hec-mpoleccoB. OmnpeaeneHre BO3MOXKHOCTEH
s ynyumeHuidt.  [lpuuunbl nedexToB  aAMHHHCTPATUBHBIX  OW3HEC-TIPOIIECCOB.
OddextuBHOCTh ympaBieHus WHGOpManueld. AHaIN3 CBOCBPEMEHHOCTH BBIIIOJHEHUS H
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JUINTETIPHOCTH  LMKIJIA. Mapmipytuzanuss ~ aAMUHUCTPATUBHBIX  OM3HEC-IIPOLIECCOB.
Hcnonb30BaHue MpenMyLIeCTB BO3MOXKHOCTEH CTaHAapTU3alMU. BhIsiBIeHHe AyOIupyomux u
U30BITOYHBIX —Hpoueayp U Meponpusatuil. O(QeKTHBHOCTH M HNPOU3BOAUTEIIBHOCTh
NPUMEHSIEMBIX HHCTPYMEHTOB. AHAIN3 aIMUHUCTPATUBHBIX OM3HEC-TIPOLIECCOB: MPAKTUIECKUE
pekoMeHaauuu. TexXHONOrus HENpepbIBHOTO  COBEPIIEHCTBOBAHUSA  OU3HEC-IIPOLIECCOB.
TexHONOTHsT PEeHMHXUHUPHHTA OW3HEC-TIPOLECCOB. VMHCTPYMEHTBI PEKOHCTPYKIMH OH3Heca.
[TpaBuna pekoHCTpykuMH Ou3Heca. Posib MHPOPMALMOHHBIX TEXHOJOIUH B PEKOHCTPYKLUU
Oousneca. Komanga mo ympaBlIeHHIO MPOEKTOM M0 YIY4IIEHUIO OuzHec-mpoieccoB. Jluaep
npoekTa. KoMaHaa 1o yiydlleHHIO Mpoliecca - KOMaHJa, paboTaroiias HaJ IMPOEKTOM.
KonrakTtHele rpynnel. [Iman mpoekra. Meroasl IUIaHUPOBAHWS W MOHUTOPHHIA. Y CIIOBHS
YCIIEIIHOTO BBIIIOJIHEHUS IPOEKTA (BBIBO/BI).

Tema 8. Ilpoexmupoeanue, neopenue u peaiuzauus H06020 AOMUHUCIPAMUBHO20
ousnec-npoyecca

MeToapl, TEXHOJIOIMM M JOKYMEHTalus IPHU IPOEKTHPOBAHUM aJIMUHHCTPATHUBHBIX
OusHec-ipouieccoB. OmnpeneneHne HavyaapHOM mo3uuuu  opraHuzauuu. OmnpezneneHue
npuMeHeHus uHpopmauuu. [IpoekTupoBaHue JOTHYecKOM CTpYKTyphl. IlpoekTupoBanue
¢uznueckoil cTpykTypbl. BHeceHue wu3MeHEHMH B aJIMUHUCTPAaTUBHbIE OW3HEC-TPOLECCHI.
[TpoekTHpoBaHWe  aAMHUHUCTPATMBHOIO  OW3Hec-Tpoliecca U pa3paboTKa  CHCTEMBI.
dopMHpoBaHUE KOMaH[bI 110 BHEAPEHHWIO HAIEJICHHOTO Ha Oynymiee pemenus. PaspaboTka
IUIaHa BHeApeHusa. BHenpenue 1utana Ha mnepsble 90 nHell. BHenpeHue T0JITOCPOYHBIX
yinydmeHuil. M3MepeHue U cocTaBieHHE OT4eTa IO pe3yibTaraMm yiydmieHus. [IpoBenenue
nepuou4eckux 0630poB. CpaBHEHHUE pe3yiIbTaToB ¢ LensiMu. [loompenne 4ieHOB KOMaH/Ibl.

4. MaTtepuaJbl TeKylero KOHTPOJIsSl yCIieBaeMOCTH 00y4aroIuxcst

4.1. B xone peanuzaruu aucuuiuinabl b1.B.05 «Opranuzanus, olieHKa U OCYyIIEeCTBICHNE
OM3HEC-TIPOIIECCOB» HCIONB3YIOTCS CIEAYIOIUE METOJbl TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH
0o0ydJaronuxcs:

— IIpY NPOBEJICHUHU 3aHATHH JIEKIIMOHHOTO THUIA: YCTHBIHN OINpOC;

— TIpU TPOBEJCHHUM 3aHATHUH CEMHUHAPCKOTO THIIA: YCTHBIM OMPOC, JOKJIAIbl, OTBETHI Ha
BOMPOCHI IO JTOKJIa/iaM, pa30op U aHallu3 MpeaaraeéMbIX CUTYyallui, peleHne 3a1ad.

Ha 3ansTusx myis pemieHuss BOCIUTATENBHBIX M YYEOHBIX 3a7a4 MPUMEHSIOTCA
cnenyromue GopMbl HHTEPAKTUBHON pabOThI: IUATOTO-AUCKYCCHOHHOE OO0CYKACHHE PooIieM,
MMOMCKOBBIN METO/]I, UCCIIEI0BATEIHECKO-0IEHOYHBIA METO/I, Pa300p KOHKPETHBIX CUTYaIIUM.

4.2. Tunoevie mamepuaiibl meKyuieco KOHmpaoJis ycneeaemocmu

Tunogvle 6onpocul 011 00KIA008 NO MemMam
1. [Ipeumy1iecTBa U HEAOCTATKU (YHKIIMOHAIBHO-OPUEHTUPOBAHHBIX OpraHU3aINM
2. IIpoueccHspli MOAXO/ K YIIPaBICHUIO OpraHUu3aluen
3. UcTopuueckre npeanochblIki BOSHUKHOBEHHUSI MPOLIECCHOTO MOIX01a
4. CoBpeMeHHbIE TEOPUU MEHEIKMEHTA, BKIIIOYAIOIINE B ce0s MPOLIECCHBIHN MOAX0 K
YIIPABJICHUIO OpraHU3auein
5. Paznuunst pyHKIIMOHAIbHO-OPUEHTUPOBAHHBIX U MIPOIIECCHO-OPUEHTHPOBAHHBIX
OpraHu3aun
6. IIporieccHblil ¥ MPOEKTHBIN NOIXO/bI K YIPABIECHUIO
7. CTpyKTypa OpraHM3allMOHHOIO TUIaHAa U TJIaHa IPOU3BO/ICTBA B OU3HEC-TIJIaHE MTPOEKTa
8. CTpykTypa 11aHa MapKeTHHTa B OM3HEeC-TIJIaHe IPOeKTa
9. CtpykTypa puHAHCOBOTO TUIaHa B OM3HEC-TIJIaHE TIPOEKTa



10
11
12
13
14
15
16

11p

17.
18.

19

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35

36.

37

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

. CtpykTypa njaHa aHaJu3a pUCKOB B OM3HEC-TIJIaHE IPOEKTa

. [IpyurHbI BO3HUKHOBEHHUSI IOTPEOHOCTH MPENNPUATHS B OU3HEC-TIIAHUPOBAHUH
. BHemHue u BHyTpeHHHE QyHKLINU OU3HEC-TIJIaHUPOBAHUS

. Oco0eHHOCTH CLIEHapHOT0 MOJX0/a K COCTaBJICHUIO OM3HEC-TUIaHa

. TunuuHble OMMOKY NPYU HAITMCAHUU OU3HEC-TIaHa

. Craguu pa3paboTKu U IPOIBUKCHHS OM3HEC-TUTaHA

.. Illogxo/pl K cocTaBiIeHUIO OM3HEC-TIIaHA € TOUYKH 3pEHMs IPUOPUTETA JINYHBIX LesIei
eANPUHUMATENS ¥ IPHOPUTETA IPUHATHUS PEIICHHUHA

OcHOBHBIE OTIIMYMS (PYHKIIMOHAIBHOTO U IPOLIECCHOTO MOAXO0/10B

Tumossie posiv COTPYAHUKOB B KOMIIAHUH, OCHOBAHHOM Ha MPOLIECCax

. IIpenmyniecTBa npoueccHO-OPUEHTUPOBAHHON OPICTPYKTYPhI

OcHoBHBIE (PYHKIIMN MEHEKEPOB JI0 U MOCTIE BBEIECHHS MIPOLIECCHOMN CTPYKTYPHI
Kak MeHsiercs cucrema OIuiaThl Tpyia MOCiIe BBEEHUS IPOLECCHON CTPYKTYpbI
OCHOBHBIE TIOJIOKEHUS TEOPUH HETIPEPHIBHOTO COBEPIICHCTBOBAHNUS IIPOIIECCOB
Oco0eHHOCTH TEOPUHN YIIPABICHHS KAYECTBOM

[Tpumenenue cranpapra 1CO 9000

OCHOBHBIE IPUHIMIIBI TEXHOJIOTUN PEUH)KUHUPUHTAa OU3HEC-TIPOLIECCOB
OCHOBHBIE KOMITOHEHTHI OM3HEC-TIpOIecca

[TpruMmeps! KIIFOUYEBBIX MTOKa3aTeNel pe3yabTaTUBHOCTH IPOLIECCOB

OcHOBHBIEC OU3HEC-TIPOLIECCH B MIOPSIKE UX CIICAOBAHUS B )KU3HEHHOM LIUKJIE TPOAYKTA
[Tprumepsl BcrioMoraTesibHbIX OU3HEC-TIPOLIECCOB

OCHOBHBIE 3TaITbl TEKYIIETO YIPABICHUS OU3HEC-TIPOLIECCAMU

Kakue stansl BkiIto4yaeT B ce0st LUk Jlemunra

OCHOBHBIE 3TaIbl PEUHKHUHUPHUHTA

Mogens «Kak ectb» 6u3Hec-ipouecca U MoJelb «Kak T0KHO OBITHY
Hcnonp30BaHne METOIOB aHAIM3a U ONTHMH3ALUN

.OLieHKa CTeNeH! yI0BJIETBOPEHHOCTH KIIMEHTOB

TexHoNOTHs MPOBEACHUS OEHUIMAapPKUHTA

. Kpurepuu Bb100pa npuopuTeTHBIX OU3HEC-TIPOLIECCOB

[TprMepbl THIUYHBIX OMIMOOK, BEISIBIIIEMBIX IIPH JIOTHYECKOM aHAIIN3€ TIPOIIECCOB
@OyHKIMOHANbHAs poJib Tpaduk ['aHTa

[TonsTHs pucka, 00BEKTa prcKa U (haKTopa prcKa

OCHOBHBIE 3TaIlbl aHAJIN3a PUCKOB U YIIPABICHUS pUCKAMH

KapTa puckos, kak ¢ ee oMOIIbI0 MOXKHO KJIaCCU(PUIIMPOBATH PUCKU

BHemnue GpyHkiun Ou3Hec-nIaHUPOBaHUS

Buyrpennue ¢pyHK1Mu OU3HEC-TIIIAHUPOBAHUS

OCOo0eHHOCTH CIIEHapHOTO MOAX0/Ia K COCTABICHUIO OM3HEC-TUIaHa

O0BeM OM3HEC-IIIaHA: MOJX 016, OCOOCHHOCTH, Ha3HAUCHHE

[TpropuTeTsl OM3HEC-TIaHA B 3aBUCUMOCTH OT HazHaueHHsl. CBs3b

PUOPUTETOB C 00bEMOM OM3HEC-TIIaHA.

48
49
50

. CunpHbIe U cabble CTOPOHBI TakeTa «AnbT-MHBECT»
. OcuoBuble ¢ynkuu Project Expert mist cocraBienus OusHec-1iaHa
. OcHOBHBIEC MOJIyNIH U X (QYHKIIUU B KOMILIeKce «Mactepckasi busHec-

IIJIAaHUPOBAHU A

51
52
53
54
55
56
57

. CtpykTtypa 6usnec-miana mo meroauke UNIDO

. CoBpeMeHHBIN IJIaH IPOU3BOACTBA

. CoBpeMEHHBIN OpraHN3allMOHHBIN IIJ1aH

. CoBpeMeHHbII (PMHAHCOBBI MJ1aH

. OcHOBHBIE MOKa3aTenu YPPEKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB

. 'apanTin u pucku. Buasl puckos

. OcHOBHBIE 3371a4M, KOTOPbIE MOXKHO peraTh ¢ moMolsio Project Expert

IIpU Mpe3eHTal Ou3Hec-TUIaHa.



58. Topsiok 1 BpeMs Mpe3eHTaIuy Ou3Hec-TiaHa. TUmMIHbIe OMUOKH MPe3CHTAIIN
Ou3Hec-TIaHa

CoNoO~WNE

PR RPRRRPRERRERE R
©CO~NOOOAAWNREO

20.
21.

22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

Bonpocul ona yemnozo obcysicoenust
JaiiTe onpeneneHust MOHATHH «IIPOIIECC, «OU3HEC»
PackpoiiTe cyImmHOCTh MPOIIECCHOTO MOIX0a
OxapakTepu3yite cucTeMy TEPMHUHOB ITPOLIECCHOTO MOAX0/1a
HazoBuTe mpHHIUIIEI MPOIIECCHOTO MOIX0a
O06ocHyiiTe B3aMOCBSI3b IPOLECCHOTO U (YHKIIMOHATIHHOTO MOAX0/I0B B YIIPaBICHUU
JaiiTe onpeneneHre TepMUHa «OU3HEC-TIPOIIECC)
B 4yem cocToAT 0COOEHHOCTH OCHOBHBIX OHU3HEC-TIPOLIECCOB?
Oxapakrepu3syiite odecrednBaroniiue Ou3HeC-mpoIecchl
Packpoiite oco6eHHOCTH OM3HEC-TTPOLIECCOB YIIPABICHUS

. Oxapakrepu3yiiTe OM3HEC-TPOIECCHl PA3BUTHUS

. C KaKo# 1eNTbI0 MPUBOAMTCS KpaTKasi XapaKTePUCTHKA 00bEKTa

. UCCJIeI0BaHMs (U]IeU MTPOEKTa)?

. B yem 3akirodaercs eHHOCTh CTPATErMYECKOIo aHalln3a B MPOLecce

. BEIOOpa mpeMeTa OuzHec-Tiana?

. Uto mpejacraBisieT coO0H MPOIECC MIIaHUPOBaHUE?

. UTO OTHOCHTCSI K OCHOBHBIM IIEJISIM MPOIIecca TUTAHUPOBAHUS?

. Uto mpejcraBisieT coOOM IIaH B 9KOHOMHUKE?

. HazoBuTe 0oCHOBHEIE IMPUHIUIIBI TNIAHUPOBAHUS

. UeM OTJIMYAIOTCS ONTUMHUCTHYHBIA M NMECCHMHCTUYHBIA BapHUaHThI IIa-HUPOBAHHS OT

KOHCEPBATUBHOI0?

UYro npezacrasiser co0oit OuzHec-Tu1an?

Kakyro rnaBHyI 3agady 3KOHOMHKHM B paMKaX KOHKPETHOW OpraHU3alluHd periacT
OuzHec-1aH?

HazoBute ocHOBHBIC (DyHKIIMH OM3HEC-TIIIaHA

Kakwue nenu npecnenyer kinaccupukanus OU3HeC-TIIaHOB?

Kaxkue BbIensroT OM3HEC-TIIaHBI 10 1EIsIM pa3paboTKu?

B yem cocTouT otnuune opuIManbHOT0 OU3HEC-TIaHa OT pabodero?

Uewm oTnruyaeTcsi AMPEKTUBHOE TUTAHUPOBAHNUE OT MHAUKATUBHOTO?

Yem OanaHCOBBIN METO]I TUIAHUPOBAHUSI OTIIMYAETCA OT HOPMATUBHOTO?
Kaxkue cTagnu >KM3HEHHOTO ITUKJIA TPOXOAUT UHBECTUIIMOHHBINA MTPOCKT?
Yro npezacTaBiseT co00i KU3HECTTOCOOHOCTh IPOEKTa?

Kaxue BuzpI 1esITEIbHOCTH

[Tepeuncnure OCHOBHBIE BU]IbI IPUOBLIH

[lepeuncnure U oXapakTepu3ynuTe rnokazaTeian GUHAHCOBON YCTOMYMBOCTH
Kakue BUIbI pUCKOB CYLIECTBYIOT?

Uem oTiiMyaeTcst KpUTUYECKUH PUCK OT KaTacTpopuueckoro?

Kakwue neficTBust HEOOXOAMMO BBITIOIHHUTD JIsI OLEHKH PUCKOB?

B uem 3akirouaercst aHaau3 YyBCTBUTEIBHOCTH?

Ha3oBuTe OCHOBHBIE METO/IbI YIIPABIECHUS PUCKAMU

KakoBo HazHauenue pazaena 6uzHec-muiana «lIpunoxenuex»?
[lepeuncnrure OCHOBHBIE MOJEIH CTPATErMYECKOTO aHAIN3a

Uro mpeacTaBisieT co00i JKU3HEHHBIN UK ToBapa?

JaiiTe XapaKTepUCTUKY CTPATErH CEIEKTUBHOTO pocta (MaTpuia «MakKun3ny)
Oxapakrtepu3yiite ctpareruto ausepcudukannu (Mmarpuna Aacodda).
HazoBute ocHOBHBIE (DYHKIIMOHAIBHBIE CTPATETUH OPTaHU3AIINN.

UYro BKITIOYAET ¢ ce0s1 reHepayIbHBIN (001Hit) OromKeT?

UYro npezacTaBiseT co0oii mpoieaypa OrHKETHPOBAHUS?

B ueM cocTout HEOOXOUMOCTH MOJIETUPOBAHUST OM3HEC-TIPOIIECCOB?
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47.

48.
49.
50.

51.
52.

53.
54,
55.

56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.

67.
68.
69.
70.
71.

72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.

91.

OxapakTepu3yiTe CIOCOOBbI ONUCaHMs W  MOJCIUPOBAaHUS  OM3HEC-TIPOLIECCOB
(TeKkcTOBBIH, TAOIMUHBIN, rpadUIeCKHii)

[Tepeuncnure 3Tanbl MOJAEINPOBAHUS OU3HEC-TIPOLIECCOB

OnumuTe MoJHY0 OM3HEC-MOJIeNTb KOMITAaHUT

Kakne ma0ia0HBl OpraHU3allMOHHOIO OM3HEC-MOJEIMPOBAHUS IIPUMEHSIOTCS B
JESATENIbHOCTD NPEANpUATUIi? B ueM ux cymHocTs?

Kakoii pa3znen OusHec-naHa sBJISIETCS EPBBIM, M KaKKe LeJIN OH Mpeciieayer?

JlaiiTe KpaTKyr XapakTEepHCTUKY pa3jiesia Ou3Hec-TuIaHa «AHAIU3 PhIHKA, MAPKETUHT U
HPOJAKI»

Uro npencrasiser coboit SWOT-ananuz?

Yro BKIIIOYAET B ce0sl OpraHu3aluOHHbIN T1aH?

Kakne TeXHUKO-KOHOMHYECKHE MOKa3aTedn HEOOXOIMMO NpPEACTaBUTh B pasJelne
ousHec-1maHa «[Ipou3BOICTBEHHBIN TIAH»?

Ha3zoBute ocHOBHBIE 3Tanbl (PUHAHCOBOTO TJIAHA

[lepeuncnure OCHOBHBIE JOKYMEHThI (PUHAHCOBOTO IJIaHA, YKAXUTE UX (PYHKIUU

Uro BKiIIOUYaeT B ceOsl 1u1aH npuoObuIeit 1 yOBITKOB?

Ha3zoBuTe OCHOBHBIE CTaThU U pa3/ieiibl OanaHca

[Tepeuncnure noka3areny, XapakTepU3yIOIINe KpUTHUECKUI 00beM ITPOU3BOICTBA
HazoBure nokaszarenu (MHaAHCOBOW yCTOWYMBOCTH MPEIIPUATUS

HazoBurte ocHOBHbIE METO/IbI YIIPABIIEHUS PUCKAMU

Yro npencrasiuseT co0oi quBepcuduKanys?

Uro npencraBiseT coboi xemKrupoBanue?

Ha3zoBure nepeueHb JOKyMEHTOB MPUIIOKEHHUS

Kakue kpurepuu OLIEHMBAIOTCS NPU BBIOOPE NPUOPUTETHBIX OM3HEC-TIPOLIECCOB IS
onTUMHU3aUN?

B uewm 3akmrouaercs ponb 1 3HaueHue KOV npu ontumuzanuu 6usHec-mpoieccoB?

Kak ocymecTBiisieTcs olieHKa CTeneHr Ipo0IeMHOCTH Ou3Hec-

po1eccoB?

B yeM cymHoCcTh MaTpuUIbl PAHXKUPOBAHUS OU3HEC-TIPOLIECCOB?

Kakue Oapbepbl YUUTHIBAIOTCS INPU OLIEHKE BO3MOYKHOCTH IPOBEJIEHUS M3MEHEHUHN B
6usHec-npoueccax”?

[Tepeuncnure KI04YeBbIE TOKA3aTEIN OU3HEC-TIPOLIECCOB

PackpoiiTe CylHOCTb pEMHKMHUPUHTA OU3HEC-TIPOLIECCOB

Kakue paxTopsl BEI3BIBAIOT HEOOXOAUMOCTh PEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB?
Ha3zoBuTe OCHOBHBIE MPEUMYIIECTBA PEUHKMHUPHUHTA OU3HEC-TIPOLIECCOB

B kakux cimyyasix npoBOIUTCS pEMHKUHUPUHT OM3HEC-TIPOLECCOB?

B 1yeM cocTouT OTIIMYME PEUHKUHUPHUHTA U COBEPLICHCTBOBaHUS OM3HEC-TIPOIIECCOB?
[lepeuncnure BUAbl pEMHKUHUPUHTA OU3HEC-TIPOLIECCOB

B yeM oTiMuue peMHXKUHUPUHTA U PECTPYKTYpHU3aLu?

OxapakTepu3yiTe Tanbl IPOBEACHHS pEMH)XUHUPUHTa OM3HEC-TIPOIIECCOB.

Ha3zoBuTe NpUHIMIIBI TEPETTPOSKTUPOBAHMS OM3HEC-TIPOLIECCOB

OO6ocHyiiTe yclIoBUS YCIIEUTHOTO PEMH)KUHUPHTA

OxapakTepu3yiTe TUITMYHbIE OIIUOKH TP MPOBEIECHUN PEMHKUHUPUHTA.

Kakyto posp urpatot MeTo/ipl OeHUMapKUHTa MPU ONTUMHU3ALUN OM3HEC-TIPOILIECCOB?

B 4yeMm cyniHocTh METOI0B IPYNIIOBOM PabOTHI IPU ONTUMHU3AIMH OU3HEC-TTPOIIECCOB?
OxapakTepu3yiiTe METo]I ISATH BOIIPOCOB

OxapakTepu3yiTe METO]I TapalljIeIbHOTO BBIIOJIHEHHS padoT

JlaiiTe xapaKTepuCTHUKY METO/1a yCTpaHEHHsI BPEMEHHBIX Pa3pbIBOB

B gem cymiHocTs MeTona «Pa3paboTka HECKOJIBKUX BapUaHTOB OM3HEC-TIpoIiecca?
OxapakTepu3yiiTe ~ METOJ  YMEHBIIEHHMsS  KOJMYEeCTBa BXOJOB U  BBIXOJOB
O6u3Hec-mpolecca

B 4yem cymHOCTh coryiacoBaHus pe3y/ibTaToB C TpeOOBaHUAMU?
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92. Oxapakrepu3yiite ~ Mmetron  «MHTerpamus ¢  KIMEHTaMH W TOCTaBIIUKAMH
Ou3Hec-mpoIecca»

93. B uem cymHoOCTh METOJ]a MUHUMH3AIUU YCTHOU HH(OopManuu?

94. B yem cocrouT cranaapTuzanus ¢popm cOopa u nepeaayn nHGpopmaun?

95. PackpoiiTe cymHocTs MeToaa «OpraHu3amusi TOYeK KOHTPOJIS»

96. B yeM coCcTOUT METOJI IPUIMHHO-CIIEICTBEHHBIX CBs3eil nian 6e3 nedekTHOCTH paboThI?

97. Ha3oBUTE TEXHOJIIOTUH OCTOSHHOTO COBEPIICHCTBOBAHUS

3aoauu no memam (06006wWenHoe onucanue)

3anaga Nel. IlpoBecTu miaHupoBaHHE M PACUET MO IPEICTABICHHBIM JaHHBIM, C YYETOM, YTO
3aJjaHbl TPONOPIMOHATbHBIE 3aTpaThl HA ONPEIEICHHBIN MPOLEHT BBIMTYyCKa MPOAYKIHH U
CyMMapHBbI€ 3aTpaThl Ha YKa3aHHBIN B MPOLIEHTaX 00bEM BBITyCKa MPOAYKLIUU

3amaua Ne2. IlpoBectu aHanu3 3HAYEHHUS TOUYKH 0€3yOBITOUHOCTHU MO MEPHOTY BPEMEHH IS
JESITEIBHOCTH HOBOT'O IPOEKTA C yUETOM IPEICTABICHHBIX 3HAUEHNUI UCXOAHBIX [T0Ka3aTesel
3amaua Ne3. [IlpoBecTn aHanM3 3HAYEHHH TOYKY O€3yOBITOYHOCTH IO OOBEMY BBIMYyCKa
OPOAYKUMM Ul IUIAHUPYEMOH JIEATENbHOCTH 10 IUIAHY HOBOTO IIPOEKTa C YYETOM
MIPEJICTABICHHBIX 3HAUEHUH UCXOMHBIX MTOKa3aTenen

3amaua Ned.  IlpousBectu mnpeaBapuTENbHBIA pacdeT LEHbl €IWHULBI Pa3HbIX BHJIOB
MPOJYKIIMH, YUUTHIBAsI IPEACTABICHHbIC 3HAYEHHS 10 HOPME MPUOBLIN U MOKA3aTeNsIM 3aTpaT
3anaua Ne5. IIpousBectu pacyeT ceOeCTOMMOCTH €IUHHULL PA3JIMYHBIX BUJOB MIPOIYKIIUHN TPEMS
crocobaMu mepeHoca MOCTOSIHHBIX 3aTPaT Ha BBIIYCK, UCXOJI U3 MPEJICTABICHHBIX JaHHBIX 110
PacxoJ0BaHUIO CPEJICTB HAa PA3IUYHbIE BHUJIbI MaTE€PHAJIOB, SHEPTUIO, TUIATEKH, TOCTOSHHBIE U
MEPEMEHHBIE 3aTPaThI.

3amaya Ne6. C yyeToM yKa3aHHOW €IMHUIBI TOBapa, ONpPENEIUTh KaKOW U3 INPEeACTaBICHHBIX
BapHAaHTOB pPeaTu3allii JacT HAauOOIbIIYI0 CYMMapHYIO PUObLIb

3amaua Ne7. IlpousBecTH pacueT NOTEpb, CBS3aHHBIX C YBOJBHEHHEM pAa0OTHHUKA H
pocTauBaHUEM pabOYero MecTa B TeUEHHE ONPEAeIEHHOTO BpEMEHH.

3anaua Ne8. [IpousBecTu pacueT U3MEHEHUS MPOU3BOAUTEILHOCTH TPYyla pAOOTHUKOB, UCXOSA
U3 MPEACTAaBICHHBIX MHAWBUIYaIbHBIX 3HAYCHUH, ONIPEICIUTh YPOBEHB OILIAThI TPy/a, Ha 0aze
MEPCOHAIBHBIX OKJIa/I0B U MPOLIEHTHHIX 3HAYCHUI PEMUPOBAHUS OT HUX.

3amaua Ne9. IlpomsBecTH pacueT YpOBHS IMEPCOHAJIBHBIX OIUIAT B KoMmaHue (Opurazae)
COTPYJIHUKOB, UCXOJI U3 y4€Ta MEPCOHAIBHON pe3yabTaTUBHOCTU B KO3 (UIIMEHTaX JIUYHOTO
BKJIa/la (pacueT MPOM3BOAUTH B JIBYX BapHaHTax: MPsIMBIM pacueToM M C MOMOILBIO METOAA
KO3 PuImeHT -4acos).

3agaua NelO. IlpousBecTH pacueT BEIMYMHBI TNPUOBUIM, C YYETOM pa3jIM4YHBIX BHUIOB
HCIIOJIb3YEMOM peKJIaMbl M B 3aBUCUMOCTH 00beMa 10X0/1a OT BBIOPaHHOTO BapuaHTa PEKJIaMHOMN
HOJHUTUKH.

5. Oueuolmble mamepuaiivl npomeofcymouuoft ammecmauuu no 0ucuunﬂuue

5.1. DKk3amen POBOIUTCS C MPUMEHEHUEM CJIETYIONINX METOJIOB: YCTHBIA OMPOC 10
ouneram.
5.2. Oyenounvie mamepuanvl RPOMEHCYMOUHOU ammecmayuu

Ilepeuenv 6onpocoé k sx3ameny
OYHKIMOHATBHO-OPUEHTHPOBAHHAS OpraHU3aIHS
[TpoueccHO-OpUEeHTUPOBAaHHAS OpraHU3aIHS

OcHOBHBIE OIpeJieNIeHus 1 Kilaccudukanus 6usHec-mpolecca
XapakTepUCTUKH U TIOKa3aTeNIl MPOLIECCOB

JKuzHeHHBIH UK ynpaBieHus OM3Hec-TpolieccaMu
Crpaterust u NpoeKTUPOBaHNE OU3HEC-TIPOLIECCOB

ook ownE
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Brenpenve u KOHTPOJTUHT MPOIECCOB
VYrpaneHnue n3MEHEHUsIMU B paMKax Ipolieccax
Martpwuiia 1eIeBbIX CErMEHTOB OM3Heca

. Mexanm3m nposeaenus SWOT-ananuza

. AHanu3 KkpuTudeckux GpakTopoB ycmexa

. IlocTpoenune/akTyanu3anus AepeBa U TaIlbl TOCTPOSHHS epeBa Mesei
. Unentuduxanus u ananu3 KpUTUYECKUX (PaKTOPOB ycrexa

. Co3anue KapThl M UACHTU(UKALIUS TIPOLIECCOB

. TexHnonorus cuctemsbl cOalaHCUPOBAHHBIX ITOKa3aTesen

. Onpenenenue nenei s OM3HEC-TPOIIECCOB

. [lokazatenu 1yis esneit OuzHec-poIEeccoB

. Jlnarpamma 1iernouku J00aBI€HHONW CTOUMOCTH

. CoOpITHiTHAs TIeTIOYKa TpoIecca

. Matpuia BeiOopa nponeccon

. Pazpabotka << CornameHuii mo MoAeIMpOBaHUIOY

. [IpoBepka KOPPEKTHOCTH MOJENEH

. Cozmanue pecypcHbIX Mojieniel <KKaK €CTh»

. CTpyKTypHBII aHaIu3 mpoiecca

. AHaJIM3 CII0KHOCTH IIPOLIECCa U BO3MOXHOCTEN €0 YIpOILIECHUS

. AHanu3 OpraHu3alMOHHbBIX PA3PbIBOB

. AHann3 MHQOPMAITMOHHBIX U CUCTEMHBIX Pa3pbIBOB

. AHanu3 nyOoIupyonmX U U30bITOYHBIX QYHKIIUH

. AHann3 <<y3KHX MeCT>> Impoliecca

. KonnuecTBeHHbI aHaM3 nokasareie mpoiecca

. Ilocie1oBaTebHOCTh AEUCTBUM IIPU KOJIMYECTBEHHOM aHAJIN3E

. AHanu3 BpeMEHHBIX XapaKTEePUCTUK MpoLecca

. AHanu3 CTOMMOCTH TIpoliecca

. AHanu3 onepanuoHHbIX PUCKOB

. AHaIM3 pe3ysbTaToB MPOIIECCOB

. AHaJIM3 OpPraHN3allMOHHBIX U TPYAOBBIX PECYPCOB

. AHaM3 NpOU3BOICTBEHHBIX U MaTepUAIbHBIX PECYPCOB

. IInannpoBanue n METOBI ONPEEIICHUS YUCIEHHOCTH TIEpCOHAIIA

. 3aTpatbl, CBsI3aHHBIE C IPUEMOM Ha paboTy

. ITorepu, cBs3aHHBIE C ajanTalUel nepcoxHana

. MeTo bl BBISIBIEHHUSI TICEB/IOKAHAN/1aTOB

. CTpykTypa 10X01a COTpYIHUKA PEAPUATUS

. OcHoBHBIE (HOPMBI 3apaOOTHOM TIIATHI

. JIuneitHple MeTo/ bl GPUHAHCOBON MOTHBALIUU

. [TonsiTne rpeinos

. Cucrema KPI

. YIpaBiieHue COBEPILIEHCTBOBAHUEM OM3HEC-TIPOLIECCOB

. IlpuunHbl 1eeKTOB aIMUHUCTPATUBHBIX OM3HEC-TIPOLIECCOB

. AHaJIM3 CBOEBPEMEHHOCTH BBINOJIHEHUS U JJINTEIBHOCTH 1IUKJIA

. BeisiBieHrne 1yOnupyromuX U H30BITOYHBIX MPOIEAYP U MEPOTPUSITHIA
. AHaIN3 aIMUHUCTPATUBHBIX OM3HEC-TIPOIIECCOB: MPAKTUUECKUE PEKOMEHIAIIUN
. TexHon0r1Usa HEMPEPHIBHOIO COBEPLICHCTBOBAHUS OM3HEC-TIPOIIECCOB

. Onpenenenre Ha4aaIbHOM MO3ULIMK OPraHU3ALMH

. BHeceHune u3mMeHeHuil B aIMMHUCTPATUBHBIE OU3HEC-TIPOLIECCHI

. I[IpoexTrpoBanue aAMUHUCTPATUBHOTO OM3HEC-TIpoIiecca U pa3padoTKa CUCTEMBI
. @opMupoBaHMe KOMaH bl [0 BHEAPEHHIO HAIIEIEHHOTO Ha Oy/ayIiee perieHus
. BHeipeHne JoarocpodHbIX yaydlIeHun

. I3MepeHue 1 cocTaBiIeHUE OTYETA [0 PE3YJIbTaTaM YIydIIeHHUs
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Illkana ouenueanusn

OneHka pe3ysibTaToB IMPOU3BOAUTCA HAa OCHOBE IloyloKEHHS O TEKyleM KOHTpOJe
yCIIEBAaEMOCTH  OOYYalOIIMXCS M IPOMEXKYTOYHOM  aTTectaluud  OOydYarolMXcs 110
00pa3oBaTeNbHBIM NPOTrpaMMaM CpeIHEro Mpo(hecCHOHAIFHOTO M BBICIIET0 OOpa3oBaHUS B
denepanbHOM TOCYAapCTBEHHOM OIOJKETHOM| 00pa3oBaTENbHOM YUYPEXKJIEHUU BBICIIETO
oOpaszoBanus «Poccuiickas akageMHH HApOJHOIO XO3S5IMCTBA M rOCYJAapCTBEHHON CIYKObI MPH
IIpesunente Poccuiickoit denepannmny», yreep:xkaeHHoro Ilpukazom Pekropa PAHXul'C npu
[Tpesunente PO ot 30.01.2018 1. Ne 02-66 (n1.10 pa3nena 3 (nmepBbrit ad3am) u m.11), a Taxxke
Pemienuss Yuenoro coBera CeBepo-3anmagHoro wuHctutyta ymnpasienuss PAHXul'C npu
[Tpesunente PO ot 19.06.2018, nporokosn Ne 11.

OTJIMYHO

OO0yyaronuiicst moKa3bIBaeT BHICOKHUI yPOBEHb KOMIETEHTHOCTH, 3HaHUS IPOTPAMMHOI0
MaTepuana, y4eOHOW JHMTepaTypbhl, paCKpPhIBACT W AHAIU3UPYET MPOOJIEMy C TOYKU 3PEHUS
pa3INyYHbIX aBTOPOB. O0yYaromuiics MOKa3bIBa€T HE TOJBKO BBICOKUN YPOBEHb TEOPETHUECKUX
3HaHWA, HO W BHIUT MOKIUCIUIUIMHAPHBIE CBs3H. [IpodeccnoHabHO, TpaMOTHO,
MOCJIEIOBATEIbHO, XOPOLIMM SA3BIKOM YETKO U3JlaraeT MaTepuall, apryMEHTHPOBAHHO
(dbopMyIUpyeT BBIBOJBI. 3HAET B paMKaX TPEOOBAHUU K HAIIPABIICHUIO W TPOPUITIO TTOATOTOBKH
HOPMAaTHUBHYIO M MpakTHYecKylo 60a3y. Ha Bompockl OoTBedaeT KpaTKO, apryMEHTHPOBAHO,
YBEPEHHO, 110 cymiecTBy. CrocoOeH MpuHUMATh OBICTPBIC U HECTAHAPTHEIC PEIICHUS.

XOopoHaIo

OOyuarouuiics IOKa3plBa€T JOCTATOYHBIA ypOBEHb KOMIIETEHTHOCTH, 3HAHUA
MaTepUajoB 3aHITUM, y4eOHOH M METOAMYECKOH JINTEpaTypbl, HOPMAaTUBOB U MPAKTUKH €r0
OPUMEHEHUS. YBEPEHHO U MPO(PECCHOHATIBHO, TPAMOTHBIM S3BIKOM, SICHO, YETKO U TOHSATHO
U3J1aracT COCTOSHUE U CyThb BOIPOCA. 3HAET TEOPETHYECKYI0 M IPAKTUYECKY 0a3y, HO IpHU
OTBETE JIONYCKAaeT HECYIIECTBEHHbIE MOrpetHocTH. OOyuaromuics MoKa3bIBaeT JOCTaTOYHBIN
YpOBEHb NMPO(PECCHOHANBHBIX 3HaHWM, CBOOOIHO ONEPUPYET MOHATUSMHU, METOJAMHU OIIEHKHU
NPUHATUSA PELICHUN, MMEET IMPEACTABICHUE: O MEXKIUCUUIUIMHAPHBIX CBA3SAX, YBA3BIBACT
3HaHUA, [IOJYYEHHBIE IIpU M3YYEHHHM DPa3Iu4HbIX JHCHUIUIMH, YMEET aHaJIU3UPOBaTh
IIPAKTUYECKHUE CUTYaLMH, HO JIOIIYCKAE€T HEKOTOpBIE MOrpemHOCTH. OTBET MOCTPOEH JIOTUYHO,
MaTepuai  HM3JlaraeTcid  XOpOILIMM  SI3BIKOM,  INpUBJIEKaeTcs  MHPOPMATUBHBIA U
WITIOCTPUPOBAHHbBIM Marepuan, HO TpU OTBETE JIOMYCKaeT HE3HAYUTEJIbHbIE OLIMOKH,
HETOYHOCTH 110 HA3BAHHBIM KPUTEPHUSAM, KOTOPBIE HE UCKAKAIOT CYTH OTBETA;

YAOBJIIETBOPUTEJIbHO

OOyuaromuiics OKa3bIBaeT ciiaboe 3HaHNE MaTePUANIOB 3aHATUH, OTCYTCTBYET JOJDKHAs
CBSI3b MEXJly aHaJW30M, apryMeHTaluel u BeIBOJaMH. Ha mocTtaBieHHBIE BOIPOCHI OTBEYAET
HEYBEPEHHO, JOMycKaeT norpemHocTd. OOydaronuiics BiajeeT MPaKTUYeCKUMHU HaBBIKAMHU,
IPUBJIEKAET WIIIOCTPATUBHBIN MaTepuaj, HO YYBCTBYET ce€Osl HEYBEpPEHHO IIpH aHaJIN3e
MEXIUCIUIUIMHAPHBIX CBA3ed. B oTBere He Bcerga IPUCYTCTBYET JIOTHMKA, apryMEHTBI
MIPUBJIEKAOTCS HEAOCTATOYHO Beckue. Ha mocraBiieHHBIE BOIIPOCHI 3aTPYIHSIETCS C OTBETAMH,
MIOKa3bIBAET HEAOCTATOUHO INTyOOKHE 3HAHUSI.

HEYJIOBJIETBOPUTEJIBHO

OOyvaromuiicss Moka3plBaeT cjaOble 3HAHWS MaTepUalioB 3aHATUN, y4ueOHOMU
JUTEpaTyphl, TEOPUHU U TPAKTHUKHA TNPUMEHEHHUs M3y4aeMoro BOIpPOCa, HU3KUH YpPOBEHb
KOMITIETEHTHOCTH, HEYBEPEHHOE H3JI0KeHHE Borpoca. OOydJaromuiicss MOKa3bIBaeT ClIaObIi
YpOBEHb MPOPECCUOHATIBHBIX 3HAHUH, 3aTPYAHAETCS MIPH aHAIN3€ NPAKTUYECKUX cuTyaruil. He
MOXXET TIIPUBECTH IIPUMEpPhl W3 peaJpbHOM NpakTUKH. HeyBepeHHO U JOrHYeCKH
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HEMOCJIE0BAaTEeIbHO ~ M3JIaraeT Marepuan. HenpaBuinbHO OTBe4aeT Ha BONPOCHI  WMIIU
3aTPyIHAETCS C OTBETOM.

6. MeToauuyecKue YKa3aHus AJsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMUILIMHBI

YcTHbli onpoc. DTOT BUA pabOThI IPEYCMOTPEH Ha CEMUHAPCKUX 3aHATUSAX U BKIIOYAET B
ce0s1 OTBETHI Ha BOINPOCHI M OTBETHI NP MPOBEPKE 3aJaHUi. MarucTpaHThl pacnpeaessiioT B
rpymIe BOMPOCHI M3 CHHCKAa BONPOCOB JJIs OOCYXKICHHS B IUIAHE KaXKJOTO CEMHHAPCKOTO
3aHATHS. OTBET Ha BONPOC JOJDKEH OBbITh KpaTKUM, IO CYLIECTBY M, KaK NpaBWIO, He
IPEBBILIAIOIINM 3-X MUHYT MOHOJIOTMYECKOM peun. ['0TOBUTHCS K YCTHOMY OIIPOCY IO IJIaHaM
CEMMHApPOB CJIEAYET [0 CIIUCKY OCHOBHOH U JOIOJIHUTENBHOM auTeparypsl. OTBET MarucTpaHTa
IIPU NPOBEPKE MUCbMEHHOI'O JOMAIIHETO 3aJaHMs U3 IUIAHa CEMUHAPCKOIO 3aHSATHS SIBISETCS
Pa3sHOBUIHOCTBIO yCTHOro ompoca. Ha ceMHHapCcKMX 3aHATUSAX TaKkKe IPelyCMOTPEHbI
JIOTIOJIHUTEIIbHBIE, KpOME JOMAIIHEN paOoThl, 3a1aHus, coOeceoBaHUE 1O JONOJIHUTEIBHBIM
BOIPOCAaM U JIONOJIHUTENIbHBIM 3aJlaHUsIM Ha CEMMHAPCKHUX 3aHATUSAX PAacCMATPHUBAETCS Kak
YCTHBIH OITPOC.

3amuTa JOKIa10B. MarucTpaHTsl IEPCOHAIBHO PACIPEAEIIAIOT TEMBI JOKJIAZ0B B TPYIIIE.
[To 1 yenoBeky caMOCTOATENBHO TOTOBAT JOKJIAA MO OJHOM M3 Tem mo aucuuiiuHe. [lo
MaTepuajaM MarucTpaHTbl T'OTOBST MPE3EHTALMI0, ¢ KOTOPOHM BBICTYNAIOT Ha MyOJINYHOM
IPEJCTAaBICHUN JOKJIaJa W 3allUTE €ro ¢ MOMOILBI0 OTBETOB HAa BONPOCHL. PermameHT s
noknana — 15 munyr. OOyuarommiicsi, MOATOTOBMBILMHI JIOKJIAJ, MOJY4aeT IO MTOTraM €ro
npeCTaBICHUs OAJUIbI, B COOTBETCTBHH C KAUECTBOM €T0 MPEICTABICHUS U 3aIUTHI.

7.YueOHas IuTepaTypa U pecypcbl HH(POPMALHOHHO-TEIeKOMMYHHKALIMOHHOM CeTH
«HTepHeT»

1.1. Ocnosnaa numepamypa

1. Bapsynos A. B., Topocsn E. K., Caxxnesa JI. I1., Ananu3 u ynpaieHue O1u3Hec-poreccamMmu
// ' Yaebnoe nocobue. — CI16: Yuusepcurer UTMO, 2016. -112 c.

2. Cmupunonosa E.A. OneHka cTOMMOCTH OM3HEca: yYeOHUKHU U TTPAKTHUKYM IS BY30B / E.A.
CrniupuoHoBa. - 2-e u31., nepepad. u jnom. - Mocksa: U3natenscto FOpaiit, 2022. - 317 c.

3. Tecnenko N.b. MonemupoBanue Ouzaec-mporecco: yued. mocobue / U.b. Tecnenko, A.M.
I'ybepnaropos: Bnanum. roc. yH-T uM. uM. A. I'. u H. I'. Cronerosbix. — Bnagumup : U31-Bo
Bal'y, 2020. - 99 c.

4. TopocsH E. K., Caxnesa JI. I1., Bap3yHos A. B. busznec-nnanuposanue // YyeGHoe nocobue.
— CII6: Yuausepcurer U'TMO, 2015. - 90 c.

1.2. /lononnumensnan numepamypa
1. brames M.B. busnec-muianupoBanue. Yue6. nocobue. - Caparos: U31-B0 «AMUPUTY,
2018. - 282 c.
2. YupasneHue Ou3Hec-IpoleccaMu npeanpusaTs: yueonoe nocobdue / coct. E.B. [Tuporosa.
- Vapgnosek: Yal'TV, 2017. - 107 c.

7.3. Hopmamueno npasoevie 00KymeHHnbl

HpI/I HU3YUCHUH JUCHUIIIIMHBI HOPMATUBHO-IIPABOBBIC NOKYMCHTEI HC UCITOJIB3YHOTCA

15



7.4. Humepunem-pecypcol

CaliThl ¢ O€CIIATHBIM JIOCTYIIOM K ITIOMCKOBBIM CHCTEMAM CJIOBAPEH PYCCKOTO S3BIKA:

1) http://www.gramota.ru

2) http://www.slovari.ru

Pycckoszvrunvie pecypcol

DJEeKTPOHHBIE YUeOHUKHU dIIEKTPOHHO-0nOmmoreunoit cuctemsl (ObC) «Aiioykey
DIIeKTPOHHBIE YYCOHUKHU AIEKTPOHHO-0MOmoTeuHoi cuctemsl (3bC) «FOpaiim»
DNIeKTPOHHBIE YYCOHUKHU NEKTPOHHO-0nOmoTeuHou cuctemsl (IbC) «/lanvy
Hayuno-mpaktuyeckue cratbu MO0 (QUHAHCAM U MEHEMKMEHTy M3parenbckoro aoma
«bubnuomexa I pebennuxosay

CraTby M3 NEPHOAMYECKUX HW3JAHUNA MO OOLIECTBEHHBIM M TYMAaHHUTapHBIM HayKam
«Hcm-Bovioy

OHIUKIIONEINH, CIIOBAPU, CIPABOYHUKU « PyOpuron»

[ToHBIC TEKCTHI AMCCepTalnii U aBTOpedepaToB Dnexmponras bubruomexa /uccepmayuii
PI'b

WudopmaninonHo-npaBoBbie 0a3bl Koncynemanm niioc, I apanm.

Amnenoszvlunvie pecypcol

EBSCO Publishing — moctyn x MyabTHIHCIUILITHHAPHBIM MOJTHOTEKCTOBBIM 0a3aM JaHHBIX
pa3IMYHBIX MHPOBBIX M3/1aTEIbCTB MO OM3HECY, IKOHOMUKE, (MHAHCAM, OyXralaTepcKoMy
y4eTy, TYMaHUTapHBIM U €CTECTBEHHBIM 00JacTsM 3HaHUH, pedeparaM U MOIHBIM TEKCTaM
MyOIUKaIUi U3 HAYYHBIX U HAYYHO-TIONYJISPHBIX KYPHAJIOB;

Emerald— xpymHeiiiiiee MUpOBOE M3IATENBbCTBO, CICIHATU3UPYIONICECS Ha 3IEKTPOHHBIX
KypHaiax W 0a3zax JAaHHBIX MO DKOHOMHKE M MEHEKMEHTY. MMeer crtaTryc OCHOBHOTO
UCTOYHUKA MpodeccHoHANbHOW HH(OpMAIMKM AJis MpernojaBaresiei, uccieaoBareie u
CHENHAINCTOB B 00JaCTH MEHEKMEHTA.

7.5. Huwte ucmounuku

HpI/I HU3YUCHUUN JUCHUIIIMHBI MHBIC HCTOUYHUKU HE UCITOJIB3YHOTCA

8. MaTepunajbHO-TeXHHYecKasi 6232, MH(POPMALMOHHBIE TEXHOJIOTMH, IPOTPAMMHOE
olecrieyeHue U MH(OPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

Kypc Bximodaer ucnosab3oBanue nporpammaoro odecneuenust MicrosoftExcel,

MicrosoftWord, MicrosoftPowerPoint /ist mOArOTOBKH TEKCTOBOTO M TAOIMYHOTO MaTepHara,
rpaduyecKux UIUTFOCTPALUH.

Mertoasl o6yquI/1;1 npeanojaararoT uCIoJIb30BaHUC I/IH(I)OpMaI_II/IOHHBIX TEXHOJIOT Ui

(KOMIIbIOTEPHOE TECTUPOBAHUE, IEMOHCTPAIUS MYJIbTUMEIUNHBIX MAaTEpUAIOB).

3aﬂeﬁCTBOBaHBI HHTepHeT-cepBI/ICH H DJICKTPOHHBIC PECYPCHI (HOI/ICKOBHC CUCTCMBI,

AJIEKTPOHHAS 1104Ta, TPOPECCHOHATbHbIE TEMATUYECKUE YaThl U (POPYMBI, CUCTEMBI ayJHO U
BU7ICO KOH(DepeHInH, OHIaifH SHIIMKIIONIEINH, CIIPAaBOYHHUKH, OMOIMOTEKH, DIIEKTPOHHBIE

yueOHbIEe U Y4eOHO-METOMUECKHE MaTEPUAIbI).
Tabauuya 5
Ne HanmenoBanue
n/n
1. Crienmanu3upoBaHHbIe  3albl Ui TMPOBEICHHUS JIEKIWH, 00OpYyHOBaHHBIE
MYJIbTUMEIUHHON TEXHMKOH, TIO3BOJIAIONIEH JIEMOHCTPUPOBATh MPE3EHTALUU U
MIPOCMATPHUBATH KHHO U BHUJICO MAaTEPHAIIBL.
2. Crenmanu3upoBaHHas MeOeldb M OPrCpeAcTBA: AyIUTOPUHM U KOMIIBIOTEPHBIE
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http://www.gramota.ru/
http://www.slovari.ru/

KJ1aCCHhlI, OGOpy,Z[OBaHHI:IC IoCaa04YHbIMU MCCTaMU

Texuuueckue cpencrsa ooyuenus: IlepcoHanbHble KOMIBIOTEPHI; KOMITBIOTEPHBIE
MPOEKTOPHI; 3BYKOBBIC JUHAMUKH; IPOrPAMMHBIE CPEJICTBA, 00ECIIEUHNBAIOIIIE IIPOCMOTP

Bujeodaitnos B popmatax AVI, MPEG-4, DivX, RMVB, WMV.
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