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1. IlepeyeHpb NIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs 10 IUCUMIIJIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeIbHON NMPOrpaMMbl

1.1 Muctmmumaa b1.0.04«YnpaBneHue MmepcoHaoM KOMMEpPYECKOW (GupMbl» obecreunBact

OBJIAZICHUC CICAYIOIUMHU KOMIICTCHIIUAMMU:

Tabnuya 1
Koo \Haumenosanue Komnemenyuu Koo asmanalHaumenosanue amana ocgoeHs
KOMnemeHyuu oceoenus KOMnemeHyuu
KoMnemeHyuy
YK-3 CrniocobeH OpPraHU30BBIBATh nYK-3.1 CnocoOeH  OpraHM3OBBIBaTH  padoTY
pykoBoauTh  paboToil  KOMaHpI, KOMaH1bI
BEIpa0aThIBasi KOMaHAHYIO cTparernio|yK-3.2 CrniocoOeH  BbIpabaThIBaTh  KOMaHIHYIO
IUISL TOCTIDKEHHS TI0OCTABICHHON LIeIH CTpaTeruio TUTS JOCTHKEHHSA
MOCTaBJICHHON LIETN
YK-6 Criocobex OTIpeNeNATh nYK-6.1 CriocobeH  OIpeneNuTh  IPUOPHUTETHI
[PeAT30BHIBAT TIPUOPUTETHI COOCTBEHHOM NEeATEIbHOCTH
COOCTBEHHOM JCSATEILHOCTH U CIIOCOOBI
cc COBCPIUICHCTBOBAaHHMS Ha OCHOBE
CaMOOIICHKH

1.2. B pe3ynbrare 0OCBOCHUS IUCHUILTUHBI Y MATUCTPAHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHBI:

pa3pabOTKH CTpaTerud HM3MEHEHUH
opranuzaimu (kon f) - yactuuno

Opranu3zaius 1 KOHTPOJIb BBIITYCKa|
MPOIYKIIHN CETEBOIO
W3 1aHVS/ THPOPMAIIOHHOTO
areHTcTBa (koj B)— wacTtuuno

OrnpeneneHue
HaIpaBJICHUN
Pa3BUTHUSA
OpraHu3aIuu

B/01.7PykoBon
CTBO
MPON3BOJICTBEH
HBIM OTIIETIOM

YIIPaBJICHUsS IEPCOHATIOM (pUPMBI

Taonuua 2
OT®/mpyodosvie u npogeccuonanrvhoielKoo amanda Pesynomamut 06yyenus
Oeticmeus 0cgoeHus
KoMmnemeHyuu
Aunamutnueckoe  obecneuenue|F/01.7 Ha ypoene 3manull: 3HATH OCHOBHBIE TEOPETHUYECKHE

Ha ypoeHe ymenull: yMETh aHAJM3UPOBATh U ONPECNIATh
TaKTHKY YIPaBJICHUS U CTPATETHIO PA3BUTHUS IEPCOHANIOM

o OIpeIeTICHHIO YHCIIEHHOCTH
KOX((PUIIECHTOB IBIKCHUS KAJIPOB

HA YpO6He HABblKO8. TIPOBOAUTH HCO6XOJII/IMI>Ie PacyeThl

HepcoHaa,

2. O0beM u MecTO AUCHUILIMHBI B cTpyKTYype OII BO

VYuebnas aucuumuimHa b1.0.04 «YmpaBneHue MmepcoHaIOM KOMMEPUYECKOW (UPMBD»
OTHOCHUTCS K JUCHUILIMHAM 00s3aTeNIbHOM YacTH MO HAIPABJIEHUIO MOJTOTOBKH MarucTpaHTOB

42.04.02 «KypHamucTua.

JlucuumnimHa MOKET pealn30BBIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX 00pa30BaTeNbHbIX
texHonorui (nanee — JIOT) B mporpamme Teams.
3HaHUsA, YMEHUS U HABBIKH, MOJYyYEHHbIE MPU W3YYEHUU AUCHUIUIMHBI, UCIONb3YIOTCA
MarucTpaHTaMH TIPU BBIMOJHEHWH BBIMYCKHBIX KBATM(PHUKAIMOHHBIX pabOT, a TaKXke B
JlaJbHENIIEN TPAKTUYECKOW KOMMYHUKAMOHHOW JIEATEIIbHOCTH.

OO0mast TpyA0EMKOCTh AUCIHILTUHBI COCTABIsCT 5 3adeTHhIX enuHuI],180 akan. dacos,

135 acTpoHoM. vac.



Tabauya 3

Bun paboTst

TpyaoeMKocTh
(B akag/acTpoH.gacax)

OG61ast TPy10eMKOCTh 180/135
KonrakTHas pa6orta c npenogaBaresieM 74/55,5
Jlexuuu 32/24
[MpakTHyeckue 3aHATHS 40/30

JlabopaTopHbIe 3aHATH

CamocrosiTesqibHasi padoTa 70/52,5

Kontpois 36/27

DOpMBI TEKYILETO KOHTPOJISI VYcTHBIH onpoc, JoKIa,
TPCHHHIOBOE 3a1aHHE

Bux npoMe;KyTO4YHOT0 KOHTPOJIS 9K3aMEH

Mecmo oucuunnunbl.

Hucnunnuna b1.0.04 «YnpasieHue nepcoHaIoM KOMMEpPYeCcKol (UPMbI» OTHOCHUTCS K
BapUATHUBHBIM JTUCIUTIITNHAM o HaIpaBJICHUIO MOATOTOBKU

42.04.02«KypHanuctuka» u uzydaercs B 1 cemectpe.

MarucCTpaHTOB

I[I/ICI_II/IHJ'II/IHB. 3aKj1aabIBacT TeOpeTI/I‘IeCKI/Iﬁ u MeTOI[OJ'IOFI/I‘IeCKI/Iﬁ (bYHI[aMeHT JJIA
OBJIaACHU A HpO(l)GCCI/IOHaJH)HI)IMI/I AUCHUILIMHAMU, OIIPECACIAIOIMMU BCKTOP H&HbHGﬁHICFO

po(hecCHOHANEHOTO PA3BUTHUS.

3. Copep:kaHue U CTPYKTYpPa AMCUMILINHBI

3.1 Cmpykmypa oucyuniuHbl

Tabnuuya 4
Obvem Jucyuniunsl (MOOYs), uac. Dopma
Konmaxmmuas paboma o6yuarowuxcs c mexyue2o
npenodasamenem KOHMPOTIs
Nenm | Hausenosanue mem nO 8UOAM YHeOHbBIX 3aHAMULL yenesaeyocmu
- Bcezo CcpP ,
JIOT JIP/IO | 1I3//]10 KCP npoMEdNCymo
T T HoU
ammecmayuu
Ounasn ¢hopma odyuenusn
Obuee moHATHE
Tema 1 | ynpaBneHus 16 4 4 8 YO
[IePCOHAIIOM
Tema2 | e/lOBEHCCKHil 16 4 4 8 VO, 11, 3*
Kanutay GUPMBI
Tema3 | 111aHuposanue 16 4 4 8 V0,3
KaJpOBOTr0 COCTaBa
MapxeTuHr
Tema 4 MepCoHaNa U ero 16 4 4 8 VO, 3, CP
Habop
Kondauxrhas
Tema 5 CUTYyaIus B 18 4 6 8 YO, 1,3
KOJUICKTHBE
VYnpasnenue
Tema 6 | KOHQIIMKTHOM 20 4 6 10 Yo, o*
cuTyaluen




Obvem Jucyuniunvl (MOOYIs), uac. @opma
Koumaxmmuas paboma o6yuarowuxcs c meKyue2o
npenodasamenem KOHMPOTIsi
Nenn | Haumenosanue mem nO 8UOAM YHeOHbBIX 3aHAMULL yenesaemocmu
Bcezo cp :
JIOT JIP/JIO | 1I3/0 KCP npoOMEdNCYmo
T T HoU
ammecmayuu
Ounasn ¢hopma odyuenusn
IloBbiIeHNE
Tema7 | 2@PexmuBHOCTH 20 4 6 10 VO, /I, CP
CHCTEM YIIPABIICHUS
MIEPCOHATIOM
Hccaenosanue
Tema 8 | TpymoBBIX 20 4 6 10 vo0, 3
MPOLIECCOB
Konrpoisb 36
ITpoMexxyTOUYHast aTTECTAIUSL
IK3aMeH
Bcero
(akajgem.uac./acTpoHOM.4ac.) 180/135 32/24 40/30 70/52,5

YO — ycTHbI# ompoc

J — noknan,
CP — camocrosiTenpHas padora,
3 - 3agaun

3.2. Cooepircanue oucuyuniunl

Tema 1. Oouwiee nonamue ynpagieHus nepcoHaiom

CraHoBiieHHE€ W Pa3BUTHE CUCTEMbl 3HAaHUW 00 YIPABJICHHH TEPCOHATIOM.
®opmupoBaHue B3TJSAI0B Ha Pa3BUTHE TPYIOBOU JEATEILHOCTU U YEIOBEYECKUX PECYPCOB B
ynpasieHud. OCHOBHBIC JTalbl Pa3BUTHS JACSITEIBHOCTH IO YIPABICHUIO IEPCOHAIOM.
TeopeTnueckre OCHOBBI YIIPaBICHHUS TEPCOHAIOM: HAYYHbIE MOJIXOJbl (PKOHOMHUYECKUH,
OpraHUYECKUM, TYMAaHUCTHYECKHUH ), IIKOJIBI (IITKOJIA HAYYHOTO YIIPaBJICHUS, a IMUHUCTPATHBHAS
WIM KJIacCUYEeCKas IIKOJA, IIKOJAa YEeIOBEYECKUX OTHOIICHWH U T.JA.) U COBPEMEHHBIE
KOHIICTIIINK ~ YIPABJICHHUS] TEpPCOHAJIOM opraHuzamuu. [loHATHE CHUCTEMBI YIPABJICHHS
MIEPCOHAJIOM, €€ DJIEMEHTHI U B3aUMOCBSI3U. MeCTO U POJib CUCTEMBI YIIPABIICHUS IEPCOHATIOM B
oOmiel cucteMme yNpaBlieHUs oOpraHu3anuei. Pa3BuTue cucTteM ympaBieHHUS TEPCOHAIOM.
OcHoBHble (GYHKIIMH MeHemxkepa 1o mnepcoHany. CyObeKTbl UM OOBEKTHl YIpaBICHHS B
MeHexMeHTe. [IoHaTHEe BOCTOYHOTO M 3alaHOTO MEHEKMEHTA: MPUHIUIHAIBHBIC OTIUYHSL.
Opranu3andoHHas CTPYKTypa Kak OCHOBA CHCTEMBbI yrpaBieHUs. (OCHOBHbBIE NPUHIUIBI
YIOpaBJICHUS MEPCOHATIOM. THIBI CHCTEM YINpaBIICHUs] W BHEITHEE OKpyxkeHue Gupmbl. Bums

CTPYKTYp YNpaBJICHHUS.

Tema 2. Yenoseueckuii kanumain upmol

OmnpeneneHne TMOHATHA — “4esioBeYEeCKMH KamuTal . (OCHOBONIOJOXXHUKHA — TEOPHUH
YeJIOBEUECKOro kanuraina. TpynoBoi noreHuunan. YenoBeueckuil moTeHMaN. XapakTepUuCTUKU
YeJI0BEUECKOro KanuTana. B3auMocBs3b MEXy 4€JTOBEYECKUM MOTCHIIMAIIOM M YEJIOBEUECKUM
kanuTasioM. CBOICTBA M XapakTEPUCTUKU YEIOBEYECKOro kamutana. CxoacTBa M OTIWYUS
YEJIOBEUECKOro KamuTana oT (Gu3ndeckoro. MHBECTUIIMN B YEIOBEUYECKUN KamuTald CTpaHbl U
¢bupmbl. OCHOBHBIE WHBECTOpBL. Tpu Tpymmbl WHBeCTUIMUA. ba3zoBas MoJenb HaKOIUICHUS
yeoBedeckoro kanurtana. OXumaaeMplid TepCOHABHBINA JOXO/ OT JOMOTHUTEIBHOTO 00yYECHHS.




Tema 3. Ilnanupoeanue kaopoeozo cocmasa

XapakTepuCTUKU TPYAOBBIX pecypcoB opranuzauuu. CyIHOCTh U  CoOJepKaHue
KaJpoOBOro  IUIaHWpoBaHusA. OpraHu3anuoHHass CTpaTeruss W METOAbl  ONpPEACIICHUS
notpebHocTel B Kampax. Tekydecth kanpos. [Tokazarenu tekydectu kaapoB. Knaccuduxarnms
pabOTHUKOB MO POJIM B JOCTHXKEHHWU KOHEYHbIX Iieniedl. ['pymmbl (ypoBHHM) pabOTHHKOB.
KauecTBeHHBIC ¥ KOJMYECTBEHHBIE XapPAKTEPUCTUKU TPYAOBOTO MOTeHIMaNa (hupmbl. EnuHbIHA
QITOPUTM JIEWCTBHI MEHEIKEepa IO yIpaBJieHUIO0 nepcoHamoM. Ha kakue BOmpockl oTBEYaeT
KaJpoBOe ILIaHupoBaHue. Tpu srama muaHupoBaHus Kaupos. llomstue crparermun. Merona
MPOTHO3UPOBAHUS MOTPEOHOCTEH B YEIIOBEUECKUX pecypcax. DKCTPamosaius. DKCIEPTHHIE
oueHku. Kommbrorepusie monenu. HopmatuBHbie meToabl. PeiHOUHBIA MeTOH. baiancoBblil
Meroa. PacueTHbie MeTOIBI.

Tema 4. Mapkemune nepconana u e2o Haovop

MapkeTHHT nepcoHana: MOHATHE, 3aJauu. JTallbl MapKETHHIa I1epcoHana. BHyTpeHHue
U BHeIIHUE (aKTopsl epcoHanI-MapkeTHHra. OCHOBHbIE HAIIpaBJIEHUs] MapKETHHIa IIepCOHaa.
VYpoBHHU, BUIBI MapKeTUHIa MepcoHana. Peanusanus MapKkeTUHIa NEpcoHajla B OpraHU3alUu:
HIOJIXO0/1bI, IPOLIelypa, KOHTPOJIb.

HaGop nepconana: moHsiTHE ¥ CyIIHOCT. DTarnbl Habopa. Victounnku Habopa mepcoHana
U TIpuBiIedYeHUs KaHaupatoB. @akTopbl, BIMAIOLIME Ha Ipolecc Habopa IepcoHaa.
TpeboBanus kanauaaroB. OTOOP MepcoHaia: MOHSATHE, METOMABI, aHAIN3 3aTpar. PekpyTHHT U
JU3UHI NEPCOHANa, X3JIXaHTUHI. MHTepBblOMpOBaHHWE NpU IpHeMe Ha paboty. TecTel M HX
ucnonp30Banue mnpu oroope. [Ipuem Ha padory.

[lonatue u Buiapl agantanuu. OpraHu3alnus W yIpaBleHHE IMPOLECCOM aJanTalluu.
BBenenue B opranusaiuio, B ojapasJeieHue, B J0JDKHOCTb. [Ipu3Haku ycnenHoi aganrauuu
HOBOro pa0OoTHHKa. Pa3BuThe y pabOTHMKa 4YyBCTBA IPHUBEPKEHHOCTU OpraHU3alluu.
JlosmbHOCTh  COTPYAHHMKOB. Pa3paboTka OOBEKTUBHBIX M CYOBEKTHBHBIX HHIMKATOPOB
aJanTallMd HOBBIX pabOTHHKOB.  Pa3paboTka METOM0B OLIEHKHM YCHELIHOCTH Ipolecca
aJanTanuu.

Tema 5. Kongpauxmmuas cumyayus 6 KoaieKkmuee
[Tonstue xoH@uukTa. OCHOBHBIE OTIMYMTEIbHBIE 4YepThl KOHQuUKTA. CoBpeMeHHas
Teopust KOH(QIMKTOB. DyHKIMOHAIbHBIE M TUC)YHKIMOHANbHbIE KOHQIUKTHL. Ilo3utuBHBIE
CTOpPOHBI (YHKIIMOHAJIBHOTO KOH(IMKTAa. HeraruBHble CTOPOHBI IUCTPYKTUBHOIO KOH(IIMKTA.
YeTplpe OCHOBHBIX THUIOB KOH(IMKTOB: BHYTPHJIMYHOCTHBIE U €r0 (POPMBI, MEXINYHOCTHBIE,
MEXy JUYHOCTBIO M Ipynnoi, MexrpynmnoBoi. Knaccudukanus npuuvH opraHu3aliMOHHBIX
KOH(JIUKTOB.

Tema 6. Ynpaenenue kongpaukmmuoiu cumyayuei
OcHoBHBIE TIOCTENCTBUS KOHGIMKTOB. Peakims Ha KOHQIMKTHYIO CHTYAIHIO.
OyHKIMOHANbHbIE U JUC()YHKIIMOHAIBHBIE MOCAEICTBUS KOH(DIUKTOB. CTPYKTYpHBIE METOAbBI
ynpasiaeHus: KoHpnukrtamu. Yerblpe HampaBiaeHUs JeHCTBUI. MEXINYHOCTHBIE METO/bI
ynpaBieHus: KoH(pmukTamu. KOHKypeHILus, COTpYyIHHUYECTBO, YKJIOHEHHUE, MPHCIOCOOJIEHHE,
KOMITPOMHUCC.

Tema 7. Ilogviumenue 3¢hghexmusnocmu cucmem ynpasieHus nepcoHaiom
Tennenuu nosbiteHnst YHPEKTUBHOCTH CUCTEM YIpaBleHUs nepcoHanoM. llonsarue
OM3HEC-€IMHUI] OpTaHMU3AIMU. OBOJIONHUS TPOIYKTOBBIX CXEM YIpaBJieHUS. YIpaBleHUE
Ou3Hec-eMMHUIIAMHU. 3HAYCHHE KOPIIOPATUBHON KyIbTypbl (upmbl. CTHIb YIpaBlIeHUs, MPHU
KOTOPOM OpTaHHW3allds OPUEHTUPYETCS Ha JIENEHTPATN3alUI0 BHYTPH KOMITAHUH, HA3bIBACTCS
«ymnpaBlieHue Ou3Hec — equHUIaMI». MHTerpanpHas OuszHec. YmpaBieHHe OU3HEC-eIUHUIIAMU
JIOJDKHO OBITh paJMKaIbHBIM TIPOILIECCOM. YTIpaBJieHHE OW3HEC-TIOAPA3ACICHUSIMH MOXKET

TOJIBKO TOraa yCIICIIHO OCYHICCTBIIATBHCA, KOTla CO3AaHbl PCAJIbHBIC XO03s1ICTBEHHbBIE CANHUIIbI,
7



KOTOPBIM CBOMCTBEHHbl XapaKTEPUCTUKUA HE3aBUCUMBIX KOMIaHUW. WieanbHas KapTHUHA
MOJTy4aeTcsl TOT/a, KOorjaa Kaxaas OW3Hec-eIUHHIIA HECeT OTBETCTBEHHOCTHh 3a COOCTBEHHBIE
IPOAYKTHI U pbIHOK. KopriopaTtuBHas KyjabTypa - HA0Op JOMYIIEHUN, yOexKAeHU, IeHHOCTE! U
HOpPM, KOTOpBIE BOCIPHHHMAIOTCS BCEMH UICHAMH OpraHU3allMh, TO €CTh CBOeOoOpa3Has
collMajbHasl CUCTEMa 3aKOHOB, IIEHHOCTEH U Tpamuiuii. CBoiicTBa KOPHOPATUBHON KYJIBTYPHI.
[Ipumepbl KOPIIOPATUBHBIX KYIBTYP.

Tema 8. Hccneoosarnue mpyooswvix npoyeccos

HccnenoBanmne TpyAoBbIX MPOILIECCOB KaK HEIMPENIOKHBINA aTpuOyT mpoliecca aHaau3a
COBpeMEHHOTro mpeanpusatus. Kpurepuii onTUMaabHOCTH KaK MUHHMYM CyMMAapHBIX 3aTpar,
CBSI3aHHBIX C MOJIYYEHUEM U UCIIOJIb30BaHHEM MH(pOpMaluu. MeTo bl ncCciieJOBaHUsI TPYIOBBIX
npoueccoB. XpOHOMETpaXK - JJIs aHaliu3a IPUEMOB TPyda U OIPENEICHUs JJIUTEIbHOCTH
MOBTOPSIOUINXCS JIEMEHTOB orepanuii. dotorpadus pabodero BpeMeHH - JUIsl YCTAaHOBICHUS
CTPYKTYpHI 3aTpaT BpEMEHU Ha MPOTSHKCHHH CMEHBI. [lo oO0bekTaMm BBIACIAIOT (oTorpaduu
WHUBU]lyaJIbHbIE, IPYIIIOBBIE, camodoTorpadum, o0opynoBaHus, mpotecca.
DOTOXPOHOMETPAXXK COUETAET AIEMEHTBI IPEIBLAYIIUX METOJOB U CIIYKUT KakK JJIsl OTPEICTICHUS
CTPYKTYpBI 3aTpaT BPEMEHH, TaK U JJis1 ONpPENENCHUs IIUTEIbHOCTU OTAEIIbHBIX 3JIEMEHTOB
omneparuu. MunuBuayansHoe W MaprpytHoe HabmoneHue. Kosddumment ycroitumpocTy.
Meton mMoMeHTHBIX HabOmonaeHuil. 3HaueHue HopM. Hopma Bpemenu. Hopma BbIpaOoTKH.
Hopma umcnennoctu. Hopma ympasisemoctr. Hopma oOcmykuBanus. OTiaudme HOPM OT
HOPMAaTHBOB.

4. MaTepuaJbl TEKyLIero KOHTPOJIsl yCIIeBaeMOCTH 00y4aroluxcst

4.1. B xone peanuzaruu quctuuiinabl b1.0.04 «YnpaBiieHre nmepcoHaioM KOMMEPUYECKOH
GUPMBI»  UCTOJB3YIOTCS  CICIYIONIME METOABl TEKYIIEr0 KOHTPOJIS  YCIEBAeMOCTH
o0yJaromuxcs:

— TIpH TTPOBEICHUH 3aHATHH JICKIIMOHHOTO THIIA: YCTHBIN OIPOC;

— IIpH TPOBEIICHUH 3aHATUHA CEMHUHAPCKOTO THIIA: YCTHBIM OINMPOC, JOKJIAJbI, OTBETHI Ha
BOTIPOCHI TI0 JTOKJIaJIaM, CAMOCTOSITeIIbHBIC PabOTHI, pelIcHHUE 3a/1a4.

Ha 3ansaTHsSX [ pemieHus: BOCHUTATENbHBIX W Y4eOHBIX 3a/ad TMPUMEHSIOTCS
crenyromue GopMbl HHTEPAKTUBHON pabOTHI: TUATIOTO-AHUCKYCCHOHHOE O0CYXICHHE TIPo0IIeMm,
MOMCKOBBIN METOJI, UCCIIEI0BATENIbCKO-OIIEHOYHBIN METO/, pa300p KOHKPETHBIX CUTYaIUH.

4.2. Mamepuanst mekyuiezo KOHmMpo.isa ycnesaemocmu
Bonpocul ona yemnozo onpoca na cemunapax

1. B dyem 3akirodaeTcs IPUHIIUIHAIEHOE OTINYHE YIIPABICHHS YEIOBEYECKUMH PECYpPCaMHU
OT yIpaBJICHUS IEPCOHATIOM.

2. OrmpenenuTe OCHOBHBIE OTJIMYWS aMEPUKAHCKON MOJIEIH YIPaBJICHUS MEPCOHAIOM U
SATOHCKOM.

3. Packpoiite ocHoBHble uaeu @.Telmopa M HA30BUTE IIKOIY, B paMKax KOTOpPOH
pa3BHBAIUCH ATHU UJICH.

4. TlokaxxuTe, YTO COBPEMEHHbIE KOHIEMIIUN YIIPABIEHUS TIEPCOHATIOM pa3pabaThIBAIOTCs
Ha OCHOBE CTPAaTErH4eCKOro MOAX0AA.

5. HazoBute 0CHOBHBIC 2JIEMEHTHI CHCTEMBI YIIPABIEHUS MIEPCOHATIOM M OXapaKTepU3ynTe
ux.

6. PackpoiiTe cTpyKTYpy U OCHOBHBIE 33/IJa4l COBPEMEHHBIX CITYKO0 IO MepcoHamy.

7. OrmpenenuTe MECTO U POJIb COBPEMEHHBIX CITYKO MepcoHalia B CTPYKTYpE OpraHu3aliH.

8. HazoBute ocHOBHBIE TpeOOBaHUS K MEHEIKEpPy IO TMEepPCOHaTy B COBPEMEHHBIX
OpraHU3aALMSX.

9. TlokaxkuTe, Kak MEHsIaCh POJIb U CTATyC MEHEIXepa MO MEPCOHAITY B XOJ€ Pa3BUTHS
JIEATEIbHOCTH MO YIPABJICHHUIO IEPCOHATIOM.
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Ha3oBuTe OCHOBHBIE TOKYMEHTHI, UCIIOJIB3YIOIIMECS B AEATEIBHOCTU IO YNPaBICHUIO
IIEPCOHAIIOM.

Kakue 610kH ABISAIOTCS 0053aTENbHBIMU B CTPYKTYPE AOJKHOCTHON MHCTPYKLIMU.
Kakwue 3a1aun BBINOJIHSET KapOBOE JI€I0IPOU3BOJICTBO B YIIPABJICHUH IIEPCOHATIOM.
PackpoiiTe B3auMOCBs3b CTpaTe€rMM YIPaBIEHHs MEPCOHAIOM M JKU3HEHHBIX IMKJIOB
OpraHH3aIiy.

KaznpoBast monuTHka opraHu3anuu: ey, 3a4a4u, coiepKaHue, 3Tanbl GOpMUPOBaHMUSL.
Kakue MeTobl HCIONIB3YIOTCA AJIs TUNIAHUPOBAHUS TIOTPEOHOCTH B IEPCOHAIE.
OnwuiuTe mpouece IIaHUPOBaHUS NIEPCOHAA.

MapkeTuHT nepcoHaia Kak OCHOBA YCIEITHOro Habopa mepcoHaa.

CopneprkaHue, OCHOBHbIC HAIIPABJICHUS U BHJIbl MApPKETHHIa IIEPCOHAA.

Habop mepconana B opraHu3amuu Kak 3tan (GOPMUPOBaHUS KaApOBOTO MOTEHIIHMATA
OpraHu3aluHm.

OcHoOBHBIE METOIBI 0TOOPA TIEPCOHAA.

ITpodeccnonanbHas OpUEHTALUSA COTPYIHUKOB.

Apanranys Kak HelpepbIBHAS TEXHOJIOTHS POPECCHOHATBHOTO Pa3BUTHS IEpCOHAIA B
COBPEMEHHBIX YCIOBUSIX.

[TpuBepEHHOCTh COTPYAHUKOB OpraHu3allMd KaK HeMaTepuallbHbI pecypc ee
KOHKYPEHTOCIIOCOOHOCTH.

®opmupoBaHue JIOSIBHOCTH EPCOHAIIA OPTaHU3ALINH.

VYnpaBieHue npoueccoM alanTalyu NepcoHala OpraHu3alyH.

BricBOOOX IeHUE TTepCcoHala KaK CIioco0 ero paroHaIn3any.

PackpoiiTe cyTh KOMIIETEHTHOCTHOT'O ITOJIX0/Ia K OpPraHU3aLMHU OLEHKH [1epCOoHAIA.
[IpodeccuonanbHoe 00yueHHE IEPCOHANA: 1IETH, (POPMBI, METOIBI.

KopropaTuBHbIif yHHBEpCUTET: 3a/1a41, (OPMBI OPraHU3ALMH.

VYrpaieHnue Kapbepoil COTPYAHUKOB OPraHU3aLIHH.

Pe3epB Kak MHCTPYMEHT KapbepHOT'O NMPOJIBUKEHUS COTPYIHUKOB.

MoTuBanys Kak COBpEMEHHbBI HHCTPYMEHT YIIPABJICHUS IIEPCOHAIIOM.

Knaccugukarus reopuii MOTUBaLIUU.

KadecTBO Tpy10BO )KM3HU KaK COBPEMEHHBIN MMOKA3aTEIb IKOHOMUYECKOTO PA3BUTHSI.
PykoBoauTeNb: OCHOBHBIE 3a1aull, QYHKIHH.

Ctunu pyKoBOJICTBA, X XapaKTEPUCTUKH.

KoMmMyHuKanuu B opranu3aiyu: 3ajaui 1 OCHOBHbIE (JOPMBI MX OCYILIECTBIICHHS.
KouekTuB 1 ero OCHOBHBIE XapaKTEPUCTUKH.

KomaHga kak cOBpEMEHHBII HHCTPYMEHT OpraHU3alliy TPyZa U yIIpaBJICHHsI IEPCOHAIOM.
Oprann3auuoHHbIA KOHMIMKT: (PYHKIIMU U TEXHOJIOTUU Pa3pelleHus.

be3onacHOCTh TpyAa U OXpaHa 340pOBbs IEPCOHAA.

Packpoiite cTpykTypy ¥ Ha30BUTE OCHOBHBIE 3a/1a4l COBPEMEHHBIX CIYXO yIpaBICHUS
[IEPCOHAJIOM

[lepeuucnure U oxapakTepu3yinTe OCHOBHBIE TPEOOBAHUS K MEHEIKEPY MO MEPCOHATY,
KOTOpBIE ITPEIBABIAIOTCA COBPEMEHHBIMU OpTraHU3aLUsIMU

[Toxaxkute, Kak MEHSUIMCh POJb M CTaTyC MEHeIKepa MO IEepcoHaly B Ipoliecce
UCTOPUYECKOT0 PAa3BUTHUS CIYXKO yIpaBlIeHUS IEPCOHAIOM

Packpoiite B3auMOCBSI3b CTpaTErny YIpPaBJICHUS NEPCOHATIOM U JKU3HEHHBIX IMKJIOB
(YHKIIMOHUPOBAHUS U PA3BUTHS OpraHU3AIIH

Kakue MeToap! CIOIB3YIOTCS /IS TUIAaHUPOBAHUS TOTPEOHOCTH B MIEPCOHATIE

JaiiTe ompeneneHue 1€10BOM OLICHKE NEPCOHANIA U MOKAXUTE POJIb TaHHOW OLIEHKH B
yIpaBieHUH MEPCOHATIOM

OxapakTepu3yiTe BHICBOOOXIEHUE MEPCOHATA KaK COCO0 palfMoHaIN3aIlui paboThl ¢
HEOOXOJUMBIMU U CTABIIMMHU M3JUITHUMH JUI OpraHU3aluu COTPYAHUKAMU

VYkaxure 0cCOOEHHOCTH NPOPECCHOHATBHOIO OOY4YEeHHs IepCcOoHalla, HAa30BUTE LEJH,
(GhOopMBI 1 METOJIBI TAKOTO CITOc00a U BHIa 00yUeHUS



50. HaiiguTe yOenuTenbHbIC apTyMEHTHI B TTOJIH3Y 00yUEHHUS KaK BaXXHEHIIIETO HHCTPYMEHTA
po¢eCCHOHATIBHOTO PAa3BUTHUS MIEPCOHAIA I OPTaHU3aLUU

51. OxapakrepusyiiTe MOTHBALMOHHBIH MEHEIKMEHT Kak 3(QQGEKTUBHBIH HHCTPYMEHT
COBPEMEHHOTO YIPABICHUS, MOKaXUTE OCOOCHHOCTH €ro NPUMEHEHHUS B YCIOBHUSX
pa3BUBAIOIIEHCS OpraHU3aluu

52. [IpencraBpTe  KadyecTBO  TPYIOBOM JKM3HM KaK COBPEMEHHBIH  IIOKa3aTelsb
9KOHOMHYECKOT0 Pa3BUTHs OOLIECTBA U OT/IEJIBHOW OpraHu3aluu

53. Haiigure ob1iee 1 0COOEHHOE B KATETOPHSIX «PYKOBOICTBOY, U <JTUICPCTBOY»

54. Tlokaxkutre OpPraHU3aLUOHHBIA KOH(QJIUKT B PAa3BUTHH, HPOAHAIU3UPYHTE (QYHKIMU
JTAHHOTO TUIA KOH(IIMKTA ¥ TEXHOJIOTHH €T0 Pa3pelIeHHs B YCIOBUSIX MPOU3BOJICTBA

Tunosvie onpocwvl 0151 00KIA008 NO MeMam

1. Hayka «ynpaBieHHe IEpCOHAIOM», €€ MECTO U POJIb B CUCTEME JPYTUX HayK U 001Iel Teopuu
yIpaBJIEHUS.

2. DBOIIOLUS TEOPUH YIIPABIICHUS IEPCOHAJIOM: 3TAIIbI, IIKOJIBI, IOAXO/bI, 1apaJUrMBl.

3. ®opmMupoBaHUE HAYUYHBIX B3IJISJI0B HA HCTOPUIO CTAHOBJICHUS TPY/la U YEJIOBEUECKUX
PECYPCOB B YIPABJICHUU.

4. CoBpeMeHHbIE€ KOHUEIINH YIIPaBIECHUS IIEPCOHATIOM.

5. IlepcoHai Kak CyObEeKT-00BEKT YIPABICHUS U BaKHEUIINI pecypc pa3BUTHSL OpraHU3alHH.
6. JIuHeiHbIe pYKOBOIUTEIN OPTraHU3alUU U CIICIIMAIICTHI KaIpOBOH CITY>KOBI Kak CyOBEKTHI
yIpaBJIEHUS IEPCOHAIOM: OCOOCHHOCTHU PELIAEMBIX 33/1a4 U CIIOCOOOB MPUHATHUS PELICHUS.

7. City>xOBbl yripaBlIeHHsI IEPCOHATIOM: TIeJTb, 3a/1a4H, (YHKIIUHU, CTATYC.

8. MeHexep MO YIpaBICHHUIO IEPCOHATIOM: POJIb, GYHKLUHU, TPEOOBAHNUS, IPEIbSIBISIEMbIE
OpraHu3aleil U MPOU3BOJCTBOM.

9. YnpaBiieHue nepcoHaaoM Kak npodeccus.

10. IIpuHIMOB! yIpaBIEHUS IEPCOHATIOM.

11. ®yHkuuu ynpapiieHUs IEPCOHATIOM.

12. Metoab! yrpaBiieHHs IEPCOHATIOM.

13. Cuctema ynpaBiieHUs IEPCOHAIOM B OPTaHU3ALMN: YIEMEHTBI, CPEla, CBSI3H, 1LIEJIEBOE
npeJHa3HayYeHHeE.

14. IIpuHumns! GOpMUPOBAHUS U PA3BUTHS CUCTEMBI YIIPABJICHUS IIEPCOHAIOM.

15. KagpoBas moiauTHKa OpraHu3alyy: HeiH, 3a/1a4l, HalpaBJIeHusl, 0COOEHHOCTH
(bopMHpOBaHHUS U OCYIIECTBICHUS.

16. KanpoBslii moTEHIIMAT OpraHU3aliu: BUIbI, CTPYKTYpa, COAEpKaHKe, UCTIOIb30BaHHE.

17. Ctpareruu pa3BUTHs OpraHU3alMH U NIEPCOHANA: TUIIBI CTPATETUH, CBSI3b, OCYILIECTBIICHHE.
18. IlnanupoBaHue U orpeeseHne MOTPeOHOCTH B IIEpCOHAlIE.

19. MapkeTuHr nepcoHana: BHyTPEHHUN U BHEIIHUH.

20. Habop u oTO0p mepcoHana: 3Tambl, METO/Ibl, ICTOYHUKH, PE3yTbTaTUBHOCTb.

21. OpueHTanus U aganTanys NepcoHana OpraHu3aluy.

22. Ananu3 ¥ IpOeKTUPOBaHKE pabOUYero MecTa.

23. JIBmwxkeHue NepcoHalia B OpraHU3alliy U 3a ee MpeJielaMu: BU/Ibl, (POPMBbI, XapaKTEPUCTUKH,
yIpaBJeHHE.

24. YupaieHue 3J0pOBbeM U 0€30M1aCHOCTHIO MepCOHaIa.

25. IlpuynHbl BOBHUKHOBEHUS U CIIOCOOBI YIPABIEHUS CTPECCAMH B OpraHU3alllu.

26. MoTtuBanus ¥ CTUMYJIMPOBaHHE MIEPCOHAIA.

27. OCHOBHbIE TEOPUU MOTUBALMU (IIPOU3BOJUTENHLHOTO TPY/a, COEpKATEIbHBIE,
npoleccyaabHbIE).

28. Opranm3anus oriaTel TpyJa nepcoHaia.

29. Bo3Harpaxarolee yrnpaBlieHHUE.

30. Onenka u arTecTanus nepcoHaia.

10



31. Ayaut nepcoHarna.

32. IIpodeccronanbHOE M TMYHOCTHOE PA3BUTHE IIEPCOHATIA.

33. OOyueHnue nepcoHana: Buibl, GOpMbI, IPOLIECC, peallh3alusl.

34. IlnanupoBaHue U pa3BUTHE KapbePhl IIEPCOHAIA B OPraHU3aLUH.
35. BeicBOOOXKIeHHE TIEPCOHANIA, IPUYMHBI U BUBI YBOJIbHCHH.

36. Pabota ¢ kaipOBBIM pe3epBOM

37. CTuiam u METOJbl pYKOBOJICTBA IIEPCOHAJIOM.

38. YnpaBieHue opraHu3alMOHHBIMU KOH(IMKTaMU.

39. YnpaBieHrue KOMMYHHKAIIMOHHBIMH MPOILIECCAMU B OpraHU3AIIHH.
40. Yrpasnenue GpopMaibHBIMUA U HE()OPMAIbHBIMU TPYIIAMH.

Camocmosmenvhoble pa6ombl

e CawmocrostenbHas pabora «[lombop pykoBoguTens HampasiaeHus». Heobxoaumo
BbIOpaTh MaTPUYHBIM CIIOCOOOM HavyallbHUKA HAMPaBICHUS, AJIs IPOIBHKEHUS Ha PHIHOK
HOBOM JINHEHKU IPOAYKTOB (€I0YHbIE, POXKIAECTBEHCKUE U HOBOI'OJHHUE YKpALLIEHUS U
CIOpPIPHU3BI), Y KOTOPOTO B MOJYMHEHUU OyAeT AecATh 4eloBeK. B cooTBeTcTBUU C
3aJaHieM, BBIJAaBaeMbIM IIPEToJaBaTeieM, MoJ00paTh XapaKTePUCTUKUA, HEOOXOIUMO
OLIGHUTH IPETEHICHTOB, BEIOpaTh HanOOJIee MOAXOISIIETO U CIENaTh COOTBETCTBYIOINN
BBIBOJI.

e CamocrosrenbHas paborta «lloBbimieHne 3¢(HEeKTUBHOCTH JEATEIBHOCTH KoMaHmy. C
MOMOIIBI0 AHATUTUYECKOTO MOJX0Aa HEOOXOauMO C(HOPMHUpPOBATH JBE KpEaTUBHBIC
KOMAaH/Ibl U3 JIECSTU YEIOBEK C TeM, YTOOBI aKTMBU3UPOBATh MHHOBAIIMOHHBIN Ipolecc
BCEro KoJIeKTHBa. PaboTa BBINONHSIETCS 110 BapUaHTaM.

3aoauu no oucyuniune

3agaya Nel. Byxranrepy N, umeromemy romoBoit okian 120008, npemnoxena
anbTepHAaTHBA OKOHYUTH TOJOBBIE KYpPChl TOBBIIMIEHUS KBATU(DHUKAIMK C OTPHIBOM OT
npou3BocTBa cTOUMOCThI0 5000 $ U 3aHATH AODKHOCTH TiIaBHOrO Oyxraiarepa. Ha ckombko
JIOJDKHA YBEJIMUYUTBCS e€XeMmecsayHas 3apaboTHas miara, 4roObl N mocuuTan oOydyeHue
11eJIECO00PA3HBIM, €CITM OH CUMTAET MPUEeMIIEMOH JIJIsi ce0si HOpMY J10X0/1a Ha MHBeCTHINH 15%?

3anaga Ne2. MonoaoMy 4esioBeKy NpEAIOKEHO y4acTBOBAaTh B HOBOM IIPOEKTE CPOKOM
Ha JiBa roja. Mimeercs Tpu BO3MOXHBIX BaKaHCHH:
1) pAIOBBIM COTPYJHHUKOB C €KeMeCsIuHbIM OkJagoM 35000 py6.
2) aHanuTUKOM TipoekTa ¢ okiaaoM 45000 pyd, HO AJist TOr0 HEOOXOAUMO TIPOUTH 00yUYEHUE,
3aTpaThl HA KOTOPOE OLIEHUBAIOTCS MOJIO/IbIM yesoBekoM B 100000 py6
3) IMPEKTOPOM OJIHOTO M3 HAMPaBIIEHUM poekTa, ¢ okinagaoM 60000 py0., HO ¢ HEOOXOIUMOCTHIO
00y4YeHHsI TOJTHON CTOMMOCTBIO, C Y4ETOM OTphIBa 0T paboTel, 420000 pyo
OnpenenuTtsb: Kakoil BapuaHT NPEANOYTUTENBHOE, C TO3UINI TEOpUN YeIOBEUYECKOrO KalnuTaa,
eciiu OaHKOBCKasl MPOLIEHTHAs cTaBka cocTaisieT 10%

3amaga Ne3. PaccunrtaTh HE0OXOJUMOE KOJMYECTBO PAOOTHMKOB Ha OyAylIMHA rojn
METOZIOM SKCTPANOJIALMM W HOPMAaTHUBHBIM METOJOM (JaHHble B TaOiIMuyHOU Qopme
MPEJICTaBIISIFOTCS MPENO1aBaTEIEM).

3anaua Ne 4. Ha npeanpusitun padoraer 500 myxuus u 350 xenuus. [1o Bozpactam oHn
pacnpeneneHbl paBHOMEpHO. TpyaoBoi crax HaunHaeTcs ¢ 20 Jier.
OnpenenuTb: CKOJIBKO HOBBIX paOOTHUKOB (prupMe HE0OX0qUMO HabupaTh exeroaHo, eciu Ko
= const, Kt — 0.

3amaua Ne 5. B cBsi3u ¢ pacmmpeHueM ¢upMe CpPOYHO TMOTPeOOBANINUCH TpU
JIOTIOJTHUTEILHBIX MEHEKEepa OnpeiesIeHHON cieruanu3anui. Kaxapril 1eHb mpocTos B padbore
U3-32 OTCYTCTBHS OJHOTO TaKOTO MeHemkepa ooxomutcs ¢pupme B cymmy ot 3000 mo 4000
pyOneit motepb. PekpyTUHroBasi KOMIaHUs TOTOBA HAWTH TAaKWX CIICIIUAIMCTOB 34 ISITh THEH U3
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pacuera oraTel yeuryr 140 Teic py0., 3a necaTh THEW U3 pacyeTa oraTtel yeryr 80 Teic. pyo., 3a
JBa/ILATH THEH ¢ oraToi ycayr 55 Thic. py0. v 3a Tpuanath axeit 3a 30 TeIc. pyo.
Onpenenutsb: KaKoi U3 MPeAIoKEHHBIX BapHAHTOB HAMIY4lINil, 000CHOBAaTh OTBET.
3anaga Ne 6. @upme TpeOyrOTCsl YETHIPE CIIELUANINCTA, HA KOTOPBIX CYLIECTBYET CEPbE3HBIN
cipoc Ha peiHKe. [ToMCcK 0THOrO Takoro crenuanucTa 00XoAuTCs Ci1yk0e mepcoHana mpuMepHo
B 15-20 pabouux uenoBeko-nueil mmoc 15000 py6. o0mux pacxo 0B Ha peKjIaMmy U OObSBICHHUS.
OauH JTONOJIHUTENIBHBIN YEeNOBEKO-IeHbh CIYXObl TepcoHana ooOxomutcs B 1500 pyo.
PexpyTuHroBasi komnaHusi roToBa HalTH CHEUUATUCTOB 3a JIBE HEACNU MPU YCIOBHH OIUIATHI
yciryr B 12000 3a pabouuii eHb moucka, 3a Tpu Henenu npu ortare 9000 3a 1eHp OKCKa U 3a
yeTelpe Hemenu npu oriare 6500 py6. OmpenenuTh: KakuM CrHocoOOM BOCHOJIB30BAThCA.
O6ocHOBATbD.

3amaga Ne7. [Tpu mogbope paOOTHHUKOB HA Pa3IMYHBIC BAKAHTHBIC MECTA CTICIIHATUCTAMH
ciykObl IepcoHazna 3a JBa Mecsia ObLIM M3y4deHbl 76 pe3tome, MpoBeleHbl 68 TenedOHHBIX
WHTEPBbBIO. 52 MpeTeHieHTa ObUIA MPUTITANIEHBI HAa COOECeI0BaHus, U3 HUX |5 — Ha MOBTOpHBIE.
Jns 36 xaHAuIaTOB MPOBOIWINCH TECThl U aHKETHUpOBaHUE (UTO TpeOyeT 3arpaT BpeMEHU
CHeLHaINCTa Ha BBIJauy, OObSCHEHHE 3a/1aHUS U IPOBEPKY TECTOB B cpeiHeM OT 15 10 50 MUHyT
Ha kanauaata). [lo 20 kanauaaTam NpoBOAUIIACH TIIATEIbHAS IPOBEPKA X JAHHBIX, YKa3aHHBIX
B pe3I0ME, UTO OTPeOOBAJIO HE MEHEE TPEX 3BOHKOB 10 KaXKI0MY Ha UX TIPEKHUE MECTa pabOTHI.
Ha 3akmtountensHbie Oeceqpl ¢ HadaJlbHUKAMH TMOJApa3JesieHuil (B MPUCYTCTBUH COTPYIHUKA
CITY>OBI TepcoHaa) ObLT puriameHs 10 KaHIMAaTOB.
CkonbKO, Ha Ball B3I, MOTPeOOBAIOCh BPEMEHHU Ciyk0e mepcoHala AJis OCYIIECTBICHUS
BCEX ITUX JIEHCTBUIA?

3anaya Ne8. CicoyHOE YHCI0 COTPYIHUKOB Ha Hayaso roja - 127 yen, Ha KOHel
roja - 139 uenosek. 3a OTYETHBIN NEPUO/T BHIOBUIO IO OOBEKTUBHBIM NPUYUHAM 22 Yell., 110
CyOBEKTUBHBIM NMPUYHHAM - 14 uenoBexk.
Onpenenutbh KOXPPUIUEHTH TEKYIECTH KaJIpOB.

3amaya Ne9. Ompenenutrb HOPMY JUIMTEIBHOCTH — ONEpalMd € [OMOUIBIO
XPOHOMETPAKHBIX 3aMEPOB (JaHHBIC TIPEICTABJICHBI TI0 BApPHAHTAM )

5. Ouenounvie Mamepuabl RPOMEIHCYMOYHOU AMMECMAUUU RO OUCHUNIUHE

5.1. DK3aMeH MPOBOJAUTCS ¢ MPUMEHEHHEM CIEAYIOIIMX METOJIOB: YCTHBIM Ompoc Mo

ouneram. ConepxaHnue ounera o AUCUUIIIIMHE COCTOUT U3 JIBYX BONPOCOB, MPEANOIararinmx
3HaHUE TEOPUH.

5.2. Ouenounvie mamepuaivl RPOMEHCYMOUHOU ammecmayuu

Ilepeuens 6onpocog k sx3ameny

1. TlousTHe ynpaBiieHUs IEPCOHAIOM

2. MecTo U poJb CUCTEMBI YIPaBIICHUS MEPCOHAJIOM B OOIIEH CHCTEME YIpaBIICHUS
OpraHu3anuen

Pa3BuTHe cuctem ynpaBieHUs IEPCOHATIOM

OpraHu3annoHHas CTPYKTypa KaK OCHOBA CUCTEMBI yIIPaBJICHUS.

OcCHOBHBIE MPUHIUIIBI CUCTEMBI YIIPABIECHUSI IEPCOHATIOM.

Ornpenenenue NOHATUA “UeIOBEUYECKUI KanuTan”

XapaKkTepruCTUKU YeJIOBEUYECKOIo Karurana

VHBecTULINY B YEIOBEUECKHUI KanuTal

XapakTepuCTUKU TPYAOBBIX PECYPCOB OpraHU3aluu

0. CyurHocTs 1 cofiepKaHue KaJpOBOro MIIaHUPOBAHUS

11. Opranu3amoHHasi CTpaTerusi ¥ METOIbI ONPEIEICHHS TOTPEOHOCTEH B Kaipax
12. TexkyuecTh KapoB

13. 3agaum MapKeTHHTa MepCcoHaa

14. ®yHKIIMM MapKeTHHTa IepcoHaa

POONO U AW
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15. Knaccudukarus nceB1oKaHIu1aTOB

16. HaGop xanauaaToB

17. dakTopsl, BIHSAIONIME HA TIPOlIecC Habopa MepcoHara.

18. TpeboBanus K KaHIUAATAM

19. Mcrounuku Habopa rmepcoHalia v MPHUBIICYCHUS KaHTUIaTOB
20. TTonsiTe KOH(IUKTA.

21. Tunel KOH(PIUKTOB.

22. ITprumHbl KOH(IUKTOB.

23. IlocnencTBust KOHPIUKTA.

24. CTpyKTypHBIE METO/IbI YIIPABJICHUS KOH(DIUKTOM.

25. MeXITMYHOCTHBIE METOJIBI YIIPABIICHUSI.

26. TTonsTne OU3HEC-SAMHUI] OpTraHU3aIUH.

27. YnupapieHue Ou3HeC-eTMHUIIAMU.

28. 3HaueHne KOPIOPATUBHOMN KyJIbTYphI (PUPMBI.

29. OpraHu3aioHHas CTPYKTYpa Kak OCHOBA CUCTEMBI YIIPABJICHHUS IEPCOHAIIOM.
30. 3HaueHne KOPIOPATUBHOM KYIBTYPbI (PUPMBI

31. MeTozpl McciIeI0OBaHUs TPYIOBBIX MTPOIIECCOB

32. XpoHomMeTpax

33. ®otorpadus paboyero aHSA

34. HopMBbI 1 HOpMATHBBI TPyAa

Illkana ouenueanusn

OneHka pe3ysibTaToB IMPOU3BOAUTCA HAa OCHOBE [loyioKeHMsI O TEKylleM KOHTpOJe
yCIIeBAaEMOCTH  OOYYAalOMIMXCS M IPOMEXKYTOYHOM  aTTecTalud  OOyYaroIIMXCs 110
00pa3oBaTeNbHBIM TPOTPaMMaM CpeIHETro MPO(EeCCHOHAIFHOTO M BBICIIET0 OOpa3oBaHHS B
denepanbHOM TOCYAapCTBEHHOM OIOKETHOM| 00pa30oBaTeIbHOM YUPEKIECHUU BBICILETO
oOpa3zoBanus «Poccuiickas akageMuH HApOJHOIO XO3SIMCTBA M TOCYJAapCTBEHHON CITYKOBI MPH
IIpesunente Poccuiickoii @enepaunn», yreepxkaeHHoro Ilpukaszom Pexropa PAHXul'C npu
[Ipesunente P® ot 30.01.2018 1. Ne 02-66 (.10 paznena 3 (mepsbrit ad3am) u m.11), a Takxe
Pemenust Yuenoro cosera CeBepo-3anagHoro uHcturyTa ynpasieHus PAHXul'C npu
[Tpesunente PO ot 19.06.2018, nporokosn Ne 11.

OTJIMYHO

OO0yyaronuiicst MOKa3bIBaeT BHICOKHUI YPOBEHb KOMIETEHTHOCTH, 3HAHUS IIPOTPAMMHOTO
Marepuana, yaeOHON JHUTEepaTypbl, PAaCKphIBACT U aHAJIU3ZUPYET MPOOJIEeMY C TOUKH 3pPEHUS
pa3IMyYHbIX aBTOPOB. O0yJaronuiics MOKa3bIBa€T HE TOJNBKO BBICOKUN YPOBEHB TEOPETHUECKUX
3HAHUW, HO W BUIUT MEXIAUCIUIUIMHApHBIE CBs3u. [IpodeccuoHanbHO, TPamMOTHO,
MOCJIEIOBATEIbHO, XOPOLIMM SA3BIKOM YETKO M3JlaraeT MaTepuall, apryMEHTHPOBAHHO
dbopmyIupyeT BBIBOJBI. 3HAET B paMKax TPeOOBaHUI K HANPaBICHUIO M TPOMIIIIO MOATOTOBKU
HOPMAaTHUBHYIO M TpakTHUecKylo 0a3y. Ha Bompockl OTBedaeT KpaTko, apryMEHTHPOBAHO,
YBEPEHHO, 10 cymiecTBy. CrocoOeH MpUHUMATh OBICTPHIEC U HECTAHAAPTHHIC PEIICHHUS.

XOPOIIIO

OOyuaromuiics IMOKa3bIBa€T JOCTATOYHBIM YpOBEHb KOMIIETEHTHOCTH, 3HAHMS
MaTepuasoB 3aHATHH, yueOHOH M METOAMYECKOH JINTepaTypbl, HOPMATUBOB U MPAKTUKH €ro
NpUMEHEHHA. YBEPEHHO U MPO(PECCHOHATBHO, TPAMOTHBIM SI3BIKOM, SICHO, YETKO W TOHSATHO
U3J1araeT COCTOSHUE U CyThb BOIIPOCA. 3HAET TEOPETUYECKYI0 M MPAKTUYECKYIO 0a3y, HO MpHU
OTBETE JIONYCKAaeT HEeCYIIEeCTBEHHbIE MOrpetHOCTH. OOyuaromuiics MoKas3bIBaeT J0CTaTOYHBIN
ypOBEeHb Mpo(ecCHOHANBHBIX 3HaHWM, CBOOOIHO ONEPHUPYET MOHATUSMH, METOJAMHU OIIEHKHU
NPUHATUSA PELICHUN, MMEET IMPEACTaBICHUE: O MEXIUCUUIUIMHAPHBIX CBA3SX, YBI3bIBAET
3HaHWS, I[IOJYYEHHbIE IIPU H3YYEHUW PA3IMYHBIX JUCLHUIUIMH, YMEET aHAIM3UPOBATH
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MIPaKTUYECKUE CUTYyallMu, HO JOMYCKAeT HEKOTOPhIE MOrpemHOCTH. OTBET MOCTPOEH JIOTHYHO,
MaTepuag ~ HM3Jaraetcsd ~ XOpPOIIMM  SI3bIKOM,  NIpUBJIEKaeTcs  MHOOpPMATHBHBI U
WUTIOCTPUPOBAHHBIA MaTepuall, HO IpH OTBETE [OMYCKAaeT HE3HAYUTENbHbIE OIINOKH,
HETOYHOCTHU 10 Ha3BaHHBIM KPUTEPUSAM, KOTOPbIE HE HCKAKAIOT CYTH OTBETA;

YAOBJIETBOPUTEJIbHO

OO0yuaronuiics moKasbIBaeT caaboe 3HaHHe MaTepUajIoB 3aHATUN, OTCYTCTBYET JOJKHAS
CBSI3b MEXK/ly aHAJIM30M, apryMeHTauuend U BeIBOJaMU. Ha mocTtaBieHHbIE BOIIPOCHI OTBEYAET
HEYBEpPEHHO, JOMycKaeT morpemuocTi. OOyuaromuiicss BIajeeT MPaKTUYeCKUMH HaBBbIKAMH,
MPHUBJICKACT WILIIOCTPATUBHBIN MaTepual, HO YYyBCTBYET CeOsl HEYBEPEHHO IIpH aHAIIH3E
MEXIUCUUIUIMHAPHBIX CBsi3eld. B oTBeTe He Bcerga MNpPUCYTCTBYET JIOTHKA, apryMEHTHI
MIPUBJICKAIOTCA HENOCTATOYHO Beckue. Ha mocraBieHHbIE BONPOCHI 3aTPYAHSAETCS ¢ OTBETAMM,
MOKA3bIBAET HEJJOCTATOUHO ITYOOKHE 3HAHMUSL.

HEYJOBJIETBOPUTEJIbHO

OOyuatommiics TMoOKa3bplBaeT cinadble 3HAHUS MATEepPHaJOB  3aHATUH, Yy4eOHOUH
JUTEPaTypbl, TCOPUM W TPAKTHKUA TPUMEHECHUS H3y4aeMOro BOINpPOCA, HU3KUH ypPOBEHBb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JIOKEeHHEe Bompoca. OOydaromuiicss MOKa3bIBae€T CIAOBIN
YPOBEHBb MPOPECCUOHATIBHBIX 3HAHUH, 3aTPYAHSACTCS NP aHAIN3E PAKTUYECKUX cuTyaruii. He
MOXET IIPUBECTH IIPUMEpPbl M3 pEaNbHOM NpakTUku. HeyBepeHHO U JIOrM4ecKu
HEMOCJICIOBATEIbHO ~ M3JlaraeT Marepuan. HenpaBuibHO OTBEYaeT Ha BONPOCHl  HIIK
3aTPYAHSAETCS C OTBETOM.

6. MeToauyeckue yKa3aHusi JJisl 00y4aAIOIIUXCS MO0 OCBOEHUIO THCIHUTLIUHBI

YcTHbI onpoc. DTOT BUA pabOThI IPETYCMOTPEH Ha CEMUHAPCKUX 3aHATUAX U BKIIOYAET B
ce0si OTBETHI Ha BOINPOCHI M OTBETHI NP IPOBEPKE 3aJaHUil. MarucTpaHThbl pacnpeaessiioT B
IpyHnme BOINPOCHI M3 CIHMCKA BOMPOCOB Ul OOCYXKIEHHUS B IUIaHE KaKJOr0 CEMHUHAPCKOro
3aHATHS. OTBET Ha BONPOC JOJDKEH OBbITh KpaTKUM, IO CYLIECTBY M, KaK NpaBWIIO, HE
MPEBBIIIAIOIINM 3-X MUHYT MOHOJIOTHYECKON peur. ['0TOBUTHCS K YCTHOMY OIPOCY MO IjIaHaM
CEMHUHApOB CIIEYET 0 CIIUCKY OCHOBHOM M JIOTIOJHUTENIBHOM IuTepaTyphl. OTBET MarucTpanra
[P NMPOBEPKE MUCbMEHHOI'O JOMAIIHET0 3aJaHMs U3 IUIaHa CEMUHAPCKOrO 3aHSTHS SIBISETCS
Pa3sHOBUAHOCTBIO YCTHOrO ompoca. Ha ceMMHapcKuMX 3aHATHSAX TakXkKe IPelyCMOTPEHbI
JIOTIOTHUTENIbHBIE, KpOME JIOMalIHe padoThl, 3a1aHus, cobeceJoBaHUE O JOMOJHUTEIbHBIM
BOIIPOCaM U JIOTIIOJHUTENIBHBIM 3aJaHUsIM HAa CEMHHAPCKHUX 3aHATHAX PaccMaTpHUBAcTCAd Kak
YCTHBIH OITPOC.

3amura J0K1a10B. MarucTpanThl MEPCOHAIBLHO PACIIPEACIISAIOT TEMBI JOKJIAI0B B TPYIIIIE.
[Io 1 yenoBeky caMOCTOSITENBHO TOTOBST JAOKIJAJ MO OJHOM M3 TeM no aucuuiuivee. [lo
MarcepraiaM MAaruCTpaHTbl T'OTOBAT IMMPE3CHTAIHIO, C KOTOpOfI BBICTYIIAIOT Ha Hy6J'II/I‘-IHOM
MPEACTABICHUM JOKJIaJa W 3alluTe €ro ¢ MOMOUIbI0 OTBETOB Ha BOMNPOCHI. PernmameHT s
Jokiana — 15 MuHyT.

Pemennie 3amay. JlaHHbI BuA paboThl MPEIyCMOTPEH HA CEMUHAPCKHUX 3aHATHUAX U
npecTaBisieT co0o0i crocod 3aKperuIeHusl TEOPETUUECKUX 3HAHUN € TIOMOIIBIO TPAKTUYECKOTO
HCIIOJIb30BAaHUSl PACUETHBIX MHCTPYMEHTOB M IPUOOpPETEHHsS] HaBbIKa MCIOJIb30BaHUSA (opMyI
JUIS HAXOXKJICHMsS OTBETa Ha IIOCTABICHHBIM KOHKpETHBIM Bompoc. IIpu pemenun 3agad 1o
BapHaHTaM OCHOBHBIM KpHUTepueM OyJeT MpaBUWIbHOCTh HaXxoxAeHUs peulieHus. [lpu pemenun
oOrielt 3a1aun B TpyIIe KPUTEPHEM OLEHKH OyIyT MPaBUIBHOCTH M ONEPATUBHOCTDH PEIICHHUS.
[lepBble MarucTpaHThbl, IPABWJIBHO PEIIMBIINE 3a/a4yH, OYIyT OLIEHUBATHCS MOBBIIIEHHBIMHU
OLICHKAMH.
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CamocrosTenbHble paboThl. JlaHHBIH BU pabOTHI IPEAYCMOTPEH Ha CEMUHAPCKUX 3aHATHAX
U TpeCTaBiIsieT co00i crocod 3aKperuIeHUs] TEOPETHUECKUX 3HAHHWM C MOMOIIBIO BBIPAOOTKH
IePCOHAJBHBIX PEIICHWH IO BBINOJIHEHHWIO 33/7aHusi. PaboTa BBIMOIHAETCA, KaK IPaBHIIO,
napamMy. OTO TO3BOJIIET B XOJ€ pabOThl NPOBOIUTH OOCYKACHUS CHUTyallud |
HpeArpUHIMaeMbIX aeicTBUi. [Ipn omeHKe BBIOIHEHUS paOOTHI OLICHUBACTCS, TPABHIBHOCTD
pacyeToB, 000CHOBAaHHOCTh PEIIEHUH, JOCTUTAaeMbIii KOHESUHBINA PE3yNIbTaT.

7.Y4eOHas quTepaTypa u pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIHOHHOM CeTH
«HHTepHeT

1.1. Ocnosnaa numepamypa

[EEN

. TpynoBoii kogekc PO

2. Apwmctponr, Maiikn. I[lpakTuka ympaBiaeHHUS YEIOBEYSCKUMH pecypcaMu [DJIEKTPOHHBIHN
pecypc] [yueOHHMK i chymaTened, oOydaromuxcs mo mporpamme "Macrep IeIoBOro
aIMUHUCTPUPOBAHUS " | CIIG.[u ap.]:1Turep 2018Pexum JOCTyMaA:
http://idp.nwipa.ru:2228/reading.php?productid=344103

3. T'enkun B.M. YmpaBnenue uenoBeueckumu pecypcamu: yueOHUK / b.M. I'enkun, U.A.
Hukuruna. - M.: Hopma, UH®PA-M, 2013. - 464 c.

4. TonuapoBa H.B. VYmpapneHue uenoBeYECKMMHU pecypcaMy OpraHHM3allMM B YCIOBHUSAX
COBPEMEHHOTO phIHKA TpyZa : yueonoe nocobue / H. B. 'onuaposa, JI. B. [aiineko, E. B.
3aiiniena ; oz obmr. pen. E. B. 3aiineBoit;MUHHUCTEPCTBO HAYKH M BBICIIETO OOpa30BaHUS
Poccuiickoit ®enepaunu, Ypanbckuil QenepanbHblii yHHBepcuTeT. — EkarepunOypr
N3n-Bo Ypai. yu-ta, 2021 — 162 c.

5. 3axapoBa, T.M. MoTuBayioHHbIe KOHLENIMH yIpaBieHus: nepconanom: yueOnuk / T.H.
3axaposa, 0.B. Jlsunay, H.C. MpoukoBckuii [u n1p.]. — Mocksa :Pycaiinc, 2022. — 161 c. —
ISBN 978-5-4365-9879-6.

6. VYmpaBieHue 4elOBEYECKUMU pecypcaMu : yueOHuK 11 By3oB / M. A. Makcumies [u np.] ;

non penakuueir M. A. MakcumineBa, H. A. 'openoBa. — 2-e u3f., mepepab. U Jom. —
Mockga : U3natensctBo Opaiit, 2019 — 467 c.

1.2. /lononnumenvnas numepamypa

=

AmupoBB.M. Dxonomuka u MmenemxmeHT CMU: koncnekt nekuuii. ExkatepunOypr, 2009.

2. Apmctponr, M. Crparernueckoe ympaBlIeHHE 4YeJIOBeUeCKMMH pecypcamu / M.
Apmcrtponr. — M.: UHOPA-M, 2008. — 327c.

3. CreuuanucT 1o yrnpasJIeHUIO TepcoHalioM : yueOHoe nocobue aiist By30oB / C. A. Baroponux

[ np.]; orBerctBeHHbI pemaktop H. I'. UeBTaeBa. — Mocksa : MU3gatenbctBo HOpaiir,
2022. — 212 c.

7.3. Hopmamueno npasoevie 00KymeHnvl
1. TpynoBoii koaexc Poccuiickoit deaepanuu: ¢ U3M. U JOIL.

7.4. Humepuem-pecypcol

CaiiTbl ¢ OeCIIaTHBIM JJOCTYITOM K MTOMCKOBBIM CHCTEMaM CJIOBApPE PYCCKOTO sI3bIKA:
1) http://www.gramota.ru
2) http://www.slovari.ru
Pycckoszviunvle pecypcol
e DJeKTPOHHbIE YUEOHUKHU AIIEKTPOHHO-O0nOmoreunoit cuctemsl (OBC) «A4iioykey
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http://www.gramota.ru/
http://www.slovari.ru/

DJEeKTPOHHbIE YYEOHUKHU 3IIEKTPOHHO-0nOmoreunoit cuctemsl (3BC) «FOpatimy»
DIIeKTPOHHBIE YICOHUKHU AMEKTPOHHO-0nOmoTeuHou cuctemsl (IbC) «/lanvy
Hayuno-mpaktuueckue cratbu Mo (QUHAHCAM W MeEHEIKMEHTy M3matenbckoro aoma
«bubnuomexa I pebennuxosay

CraTby M3 NEPHOAMYECKUX HW3JAHUNA MO OOLIECTBEHHBIM M TYMAaHHUTapHbIM HayKam
«Hcm-Bovioy

OHIUKIIONEINH, CIIOBAPU, CIPABOYHUKU « PyOpuron»

[TomHBIC TEKCTHI AMCCEpTalMi U aBTOpedepaToB Dnexmponnas bubruomexa /Juccepmayuii
PI'b

HNudopmannonHo-npaBoBbie 6a3sl Koncynvmanm natoc, I apanm.

Amnenoszvlunvie pecypcol

EBSCO Publishing — moctyn x MyabTHIHCIUILITHHAPHBIM MOJTHOTEKCTOBBIM 0a3aM JTaHHBIX
pa3IMYHbIX MHPOBBIX M3/1aTENbCTB MO OM3HECY, SKOHOMHUKE, (PUHAHCAM, OyXTrajlTepCKOMY
y4eTy, TYMaHUTapHBIM U €CTECTBEHHBIM 00JacTsM 3HaHUHU, pedeparaM U MOIHBIM TEKCTaM
nyOIMKaIUil U3 HAYYHBIX U HAyYHO-TIONYJISIPHBIX KYPHAJIOB;

Emerald— xpymHeiiiiiee MUpOBOE HM3IATENBbCTBO, CICIHATU3UPYIONICECS Ha 3IEKTPOHHBIX
XKypHajax U 0a3axX JaHHBIX 110 3KOHOMHMKE M MEHEIKMEHTY. [IMeer craryc OCHOBHOIO
UCTOYHUKA MpodeccHoHANbHOW HH(OpMAIMK AJis MpernojaBaresiei, uccieaoBareie u
CHEIHAJICTOB B 00JIACTU MEHEIKMEHTA.

7.5. Huwte ucmounuku
[Tpu u3ydeHUM TUCIUTUIMHBI HHBIE HCTOYHUKH HE UCTIONB3YIOTCS

8. MaTepunajbHoO-TeXHHYecKasi 6a3a, HH(PpOPMALMOHHBIE TEXHOJOTHMHU, IPOTPaAMMHOE

o0e

Wo

crieyeHue U MH(pOpMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

Kypc Bkito4aeT ucmnosib30Banme nporpaMmuoro odecredenust Microsoft Excel, Microsoft
rd, Microsoft PowerPoint 1151 TOArOTOBKH TEKCTOBOIO Y TAOJIMYHOTO MaTrepuaia,

rpadu4ecKux UITIOCTPALUi.

MeTtoap1 00y4eHHsI IPEANONaraoT UCIOIb30BaHUE HHPOPMAIIMOHHBIX TEXHOJIOTUN

(KOMHLIOTCpHOe TECTUPOBAHUC, ACMOHCTpANA My.]'[LTHMeI[PIﬁHBIX MaTepI/IaJ'IOB).

3anelictBoBaHbl IHTEpHET-CEPBUCHI U AIEKTPOHHBIE PECYPCHI (TOMCKOBBIE CUCTEMBI,

AIIEKTPOHHAS 10YTa, TPOodeCCHOHATbHBIE TEMATUYECKUE YaThl U (DOPYMBI, CUCTEMBI ayIHO U
BHJI€0 KOH(DEpEHIIN, OHJIAH SHITUKIIONENH, CIIPABOYHUKH, OMOIMOTEKH, SJIEKTPOHHBIE

yueOHbIe U Y4eOHO-METOMUECKHE MaTEePHUAIbI).
Taobnuua 5
Ne HaumenoBanue
/1
1. Crenmanu3upoBaHHble 3albl A [POBEACHUS JIEKIUH, 000pyHOBaHHbIE
MYJIBTUMEAUMHON TEXHUKOH, IIO3BOJLIOLICH JEMOHCTPUPOBATH NPE3EHTAUUd U
IIPOCMAaTPHUBaTh KUHO U BUAEO MaTEpUAJIbIL.
2. Crneunanu3upoBaHHas MeOelb U OPrCpe/iCTBA: ayAUTOPUHM U KOMIIbIOTEpPHBIE
KJ1acchl, 000pYy1I0BaHHBIE OCATOYHBIMH MECTAMHU
3. TexHuueckue cpencra o0yuenus: [lepcoHanbHble KOMIBIOTEPHI; KOMITbIOTEPHBIE

MPOEKTOPHI; 3BYKOBBIC JUHAMHUKH; TPOrPAMMHBIC CPEIICTBA, 00CCIICUUBAIOIINE IIPOCMOTP
Bujeodaitnos B popmatax AVI, MPEG-4, DivX, RMVB, WMV.
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