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MGTOI[I/IIICCKI/IC YKa3zaHuAa IJisd 06y‘{aI-OH_II/IXCH I1IO0 OCBOCHHIO JUCHHUITIINHBI
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1. IlepeyeHpb NIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs 10 IUCUMIIJIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeIbHON NMPOrpaMMbl

1.1. Muctmmumaa b1.0.05 «OcHoBbl 6uzHec-MoaenupoBanus CMUW» obecrnieunBaeT oBlacHIE
CJICAYIONIMMHU KOMITCTCHIIHSIMU:

Tabnuya 1
Koo \Haumenoganue Komnemenyuu \Koo amanaHaumenosanue Imana oceoeHus
Komnemenyuu oceoenus Komnemenyuu
Komnemenyuu
OIIK - 1 CrniocobeH rutanupoBars,|OI1K-1.1 CrocoOeH OTCIeXHBaTh W YYHUTHIBAThH
OpPraHM30BBIBATE M KOOPAWHHPOBATH M3MEHEHHE HOPM PYCCKOTO MHOCTPAaHHOTO

00IIIECTBOM
MEIHATEKCTOB
MeTUanpoIyKTOB,
KOMMYHHUKAIIMOHHBIX

n
u

0COOEHHOCTEN UHBIX 3HA

polecc CO3[aHusi BOCTPEOOBAHHBIX

OTCJIC)KUBATH M YYUTHIBATh M3MCHEHUE
HOPM PYCCKOTO MHOCTPAaHHOTO SI3BIKOB,

HHIYCTpUEH

MI3BIKOB, 0COOCHHOCTEH HHBIX 3HAKOBBIX|
CUCTEM

(vn)
()
MPOyKTOB,

nu

KOBBIX CUCTCM

OIIK - 1.2

Crioco0eH TIaHHPOBATh, OPTAaHU30BBIBATH
1 KOOPAMHUPOBATH IIPOLECC CO3MAHHSA
BOCTPEOOBaHHBIX 00II1eCTBOM 31
WHAYCTpUECH MEOUaTeKCTOB M (WJIH)
MEIUaNpOLyKTOB, u (nrm)
KOMMYHHKAIIMOHHBIX MPOTYKTOB

1.2. B PE3YIbTAaTC OCBOCHUA NTUCHUIIIIMHBL Y CTYACHTOB NOJIKHBI OBITE C(i)OpMI/IpOBaHBI:

Tabauuya 2

OT®d/mpyoosvie u npogeccuonanvhole,
Oelicmeus

Koo amana,
oceoenusn
Komnemenuyuu

Pesynomamul 00yuenusn

AHaIATHYECKOE o0ecrieueHue
pa3paboOTKN CTpaTerudl H3MEHEHUN
opranuzaruu (kox f) - yactiuuro

F/01.7

Onpenenenue

Ha )YpoeHe 3HAHUU: 3HATh OCHOBHEIC TCOPCTUICCKHUC
TIOJIOKCHU S OpraHru3alumu OusHeca

HarpaBJIEHUM
pa3BUTHS
OpraHuszanuu

Ha ypoeHe ymenull: YMETh aHAJIM3UPOBATH U ONPEILIIATh
MEPCIeKTUBHBIE HANpaBleHUs] OU3HEC-MOIETUPOBAHUS

CMU

Ha yposHe HABLIKOG: TIPOBOIUTH HEOOXOMMBIE PACUETHI
10 OIIPE/ICJICHHIO 3aTPaT U PE3YJIbTaTOB (POPMYIHPYEMOH

OHM3HEC-MOJIETN

2. O6bem u MecTo JUCHMILINHBI B cTpykType OIl BO

Vuebnas gucuumummaa b1.0.05 «OcHoBel 6u3Hec-mMoaenmupoBanus CMW» oTHOcUTCS K

00s13aTeIbHBIM  QUCLMUIUIMHAM
«KypHamuctukay.

10

HaIpaBJICHHUIO

noAroToBku  OakamaBpoB  42.04.02

HHCHI/IHJ’II/IH& MOXET pCAJIM30BbIBATHCA C IPUMCHCHUCM U CTAHIIMOHHBIX O6pa3OBaT€J'IBHI>IX
texaonorui (manee — JIOT) B mporpamme Teams.
3HaHUA, YMEHUS W HABBIKM, MOJYyYEHHBIE [TPU W3YYEHUHN JIHCLHUIUINHBI, UCIOJIb3YHOTCS
CTYZICHTaMH IIPH BBITIOJIHEHUH BBITYCKHBIX KBaJTH(PHUKAIIMOHHBIX paloT, a TakXkKe B JalbHeimei
MIPaKTHYECKOW KOMMYHHUKAIIMOHHOW JI€ATEIbHOCTH.



OO6m1ast TpyI0EMKOCTh TUCIUIIINHBI COCTABIIsICTZ 3a4eTHBIC €UHUIIbI, /2aKajl. Jaca, 54
ACTPOHOM. Yaca.

Tabauya 3

Bun paboTst TpymoeMKoCTb
(B akam./acTpoH. gacax)

OG61ast TPy10eMKOCTh 72/54
KonrakTnas padoTa ¢ npernogaBarejieM 36/27

Jlexuuu 12/9
IIpaxkTryeckue 3aHATUA 24/18
JlabopaTopHbIe 3aHATH -
CamocrosiTesqibHasi padoTa 36/27
Kontpons

@DopMEI TEKYIIETO KOHTPOJIS CuTyaloHHbIE 3aJaHu,

IOKJIa, 3aJa49n

Buja npomeskyTO4HOro KOHTPOJIS 3auer

Mecmo oucuunnunbl.

VYyebnas nucuumimaa b1.0.05 «OcHoBel 6u3Hec-moaenupoBanus CMI» oTHOCHTCS K
BapUATHUBHBIM JTHACIIUILINHAM o HaIpaBJICHUIO MTOJITOTOBKH MarucTpaHTOB
42.04.02«KypHanucTuka» U u3y4aercs Bo 2 cemecTpe.

3HaHUsA, YMEHUS W HABBIKH, MOJYYCHHBIC MPU M3YYEHUU IUCUUIUIMHBI, UCTIOJIB3YIOTCS
MarucTpaHTaMHM TIPU BBINOJIHEHUU BBIMYCKHBIX KBAIM(PHUKAIMOHHBIX paboOT, a TakXke B
JabHENIIEN IPAKTUYECKONM KOMMYHUKAIMOHHOM EATEIBHOCTH.

JucuuniuHa 3akiafblBaeT TEOPETHUUECKUH U METOAOJOTHYECKHH (QyHAaMEeHT Juis
OBJIAJICHUSI CIIOCOOHOCTSIMH, OTPEICIISIOMNMA BEKTOp AalibHEHIIero mpodeccrnoHalIbHOTO
pa3BUTHA.

3. Conep:xaHue M CTPYKTYpa JMCIHILIHHBI

3.1 Cmpykmypa oucyuniunul

Tabnuya 4
Obvem Jucyuniunsl (MOOYs), uac. Dopma
Konmaxmmuas paboma o6yuarowuxcs ¢ meKyue2o
npenodasamenem KOHMPOIs
Ne n/n Haumernosanie mem 10 8U0AM YYEOHbIX 3aHAMUU yenesaenocmu
Bcezo CP ,
JIP/T | I13/10 npomedxHcymoy
Jqor oT T KCP woi
ammecmayuu
Ounasn ghopma odyuenusn
OCHOBHbIE TTOHSTHS
Tema 1 OusHeca u 12 2 4 6 a,C3
OuzHec-mMozenei
Tema2 | MoAemmposanue 12 2 4 6 1,C3,3
JICSITEIIPHOCTH
Perynsapnsiit
Tema 3 MEHEHKMEHT 12 2 4 6 1, C3
npeanpusitus CMU
Busnec-nmanupoBanu
Tema 4 € JeATENHHOCTH 12 2 4 6 1,C3,3
cyorekra CMU
Tewa 5 | |cxHosOra 12 2 4 6 1L, C3,3
MOJICIIMPOBAHMS U




Obvem Jucyunaunsl (MOOYIs), Hac. Dopma

Konmaxmmuas paboma o6yuarowuxcs c mexywe2zo

npenooasamenem KOHMPOJIA
Ao n/n Haumenosanie mem no 8U0AM y4eOHbIX 3aHAMUI yenesaemocmu

Bcezo CP ,
JIP/T | I13/110 npomesicymoy
JiRor oTr T Kcp HoU

ammecmayuu

Ounasn ¢hopma odyuenusn

OTIHCAHUS
OM3HEC-TIPOIIECCOB

Hudpossie
Tema 6 | HHCTPYMEHTBI 12 2 4 6 a,3

MOOCINPOBAHUA

Kontpons

IIpomexyTouHas aTTecTanus
2* 3ayer

Bcero

72/54 12/9 24/18 36/27
(akajgeM.yac./acTpOHOM.4ac.):

J — noknan,
C3 — cutyanMoHHbIE 3aJaHus,
3 - 3ajauun
3.2. Cooepicanue oucuyuniunl

Tema 1. Ocnoenvie nonamus ouzneca u dOuznec-mooeneii

«OcHOBBI  OusHec-monmenupoBanuss CMU» — Kkypc, B KOTOPOM peallu3yeTcs
MEXIUCUMIUVIMHAPHBIM moaxon. Kypc HampaBieH Ha 4acTUYHOE NPEOJOJIeHHE IpodiieM
UJCHTUYHOCTH B 00JacTM SKOHOMMYECKHX M COLMAIbHBIX OTHOIICHUH, CYIIECTBYIOLIUX
AQHTAarOHUCTHYECKUX  IPOTUBOPEYMI B CTPYKTYpe  JEATEIbHOCTH  NPEANPUATHS,
obecnieunBaromiero Gpynkuuonuposanue CMU. ITousTuitnas u mpaBoBasi OCHOBa COBPEMEHHOTO
6usHeca. busnecel B cpexne Mmaccmenua. [lonstue OusHec-mozenu. MuorooGpasue
6usnec-mozenei. Mcropus pasButus 6usHeca Ha MHPOPMAIIMOHHOM pbIHKE. Pa3BuTHe phIHKa
U HM3MEHEHHEe NpearnouTeHui norpedbureneil. busnec-monenu Ha coBpemMeHHOM pbiHKe CMU.
O6bekToM Kypca «OcHOBBI OuzHec-monenupoBanusi CMI» sBnsercs oTpacib MaccMenua
Poccum Kak COBOKYHNHOCTh MpeAnpHusATHd  (PpUpM), 3aHUMAIOIIMXCS MPOU3BOJCTBOM
OJIHOPOAHOTO TMpoAaykra — wuHpopmanuu. [Ipenmerom Kypca SBISETCS MEHEIKMEHT
npeanpustus (upmsl), u3garomero (Beimyckaromero) CMU. MeronoM, MO3BONSIONIMM B
pamKax y4eOHOro npoiiecca Noay4iuTh MAKCUMAJIbHO MTOJIHOE NPEACTABICHUE O TAKOM CII0KHOM
00BbeKTe, Kak MpeanpusTHEe MaccMenua, sBisercs MojaenupoBaHue. Llenpio Kypca siBisercs
MPEIOCTAaBIEHNE KOMILJIEKCA 3HAHWM M HABBIKOB O TEXHOJOTMH CO3JaHMSI U JalbHEWIIEM
ONTUMAJILHOM (D)YHKIIMOHMPOBAHUU Npeanpustus (Gupmsl) Maccmeua.

Tema 2. Mooenuposanue oesmenvHocmu

Maccmenna Kak ynucTasi oTpacib COLUaIbHO-KYIbTYPHON OpUEHTAINH, 00BEANHSIONIYIO
P TpennpUaATUil, MPOU3BOIAIIMX OJHOPOJAHBIE TOBAphl U YCIYTH Ha OCHOBE OOpabOTKH
(mepepabotku) wuHpopMmanuu. MHCTUTYTBI  pbIHOYHOM  OSKOHOMUKH. PeiHOK CMMU.
OKOHOMHUYECKAsi OpraHu3alusl.

[Tonstue «pupma» B 3kOHOMUYECKol Hayke. PUpMa Kak SKOHOMHYECKasi OpraHu3alus,
SBJISIOMIASACS ANbTEPHATUBHBIM PBIHKY CHOCOOOM XO3SHCTBEHHOW KOOpAMHAIMH. THUIOIOTHS
NpeNNpUsITH MaccMeaua ¢ OpraHU3allMOHHON TOYKU 3peHHs. 3Hau€HUEe TUIl MPOU3BOJUMOTO
npoaykTa. [IpuMeHneHne KOHTpakTHOM cucTeMbl. OCOOEHHOCTH SKOHOMHUYECKOW OpraHu3aluu
npennpusaTis maccMeana. Opranu3alOHHO-TIPaBOBbIE (OPMBI IPEATIPUATHS.




Xapaktep MOJIENN, MOAEIUPYEMBIX O0BEKTOB, cepaM MPUIOKEHUS MOAEIUPOBAHUS.
MonenbHBbIH SKCIEpUMEHT. «[IHoT» — «HyJIeBoi» HOMEp, OeTa-BepCusi, KIUI0T» IPOTPaMMBI.
MozenupoBaHue UHTErPaIbHOTO OU3HEC-TIpoLecca. JTanbl MOAEIUPOBAHUS.

Tema 3. Pecynapuotii meneorcmenm npeonpuamus CMH

DneMeHTHI (ITPOLEAYphl) U BCIIOMOTaTENIbHBIE JIEMEHThI 0a30BBIX MIPOIIECCOB HA PHUpPME.
Cucrema ympaBieHHs] SKOHOMUKOI npeanpustusi. Pabouas cpena. [logxoasl k ympaBieHHIO
OpeanpusITueM. PerynspHblii MeHePKMEHT. TUIlbl MEHEKMEHTa. DJIEMEHTBhI PETyYJIIPHOrO
MEHEKMEHTA.

Mopenu peiictBuii, onpenensiomue ycnemHoe passutue CMU.  Tlonumanue
TEXHOJIOTMM CO3/JaHMsl CTPYKTYypbl MaccMenua. Tumbel Tpyla B COBPEMEHHOM pPENAKLUU.
Boigenenue 1opuau4eckoro, TBOPUECKOro, TEXHUYECKOTO U MEHEDKEPCKOI0 KOJIJIEKTUBOB Ha
OpraHu3alMoOHHOM YypoBHeE. [loHsATHE BpeMEHHOro TPYyIOBOro KoJulekThBa. KoHuenuus u
0azoBblii TMn komMmyHukauuu CMU. Tunbl crpateruii. PepgakuumonHas mnosntuka. @opmar
CMMU. Pabouas cpena npoekra. Ayauropus CMU.

Tema 4. busuec-nnanuposanue oeamenvrhocmu cyovekma CMH

busHec-nnaH Kak JOKYMEHT, MOJEIUPYIOLIUN JEeATENbHOCTh MPEANPUSATHS CKBO3b
npu3My (UHAHCOB M HKOHOMHMKHM Ha OINPEAEICHHOM OTpe3ke BpeMeHM. IIpenBaputenbHbIi
(nepBuYHbIN) Ou3Hec-mIaH. OnucaHue MPOLEAYpbl CO3JAaHUS U HCIIOJIHEHUS €XKEMECSIYHOro
OrojkeTa Ha OCHOBE TIOAO0BOro Orojxkera mpoekra. OmnucaHue NpouEypbl OHOIKETHOrO
KOHTpoJunHTa. OnpezneneHue neHTpoB (punancoBoii otBercTBeHHOCTH (LIDPO). Omnpenenenue
YYETHOM TMOJUTHKM HPOEKTa. 3alyCK CHCTEMbl TECTHUPOBAaHUS pabouyux pacHUCaHUM
COTPYZHUKOB IPOEKTa. 3almyCK TEXHOJOTMi KOHTEHT-MeHeKMeHTa. Ompenenenue 0a30BbIX
SKOHOMHYECKUX MOJIXOM0B. Y4YeT Iejedl M MHTepecOoB HHBECTOPA, OCHOBAaHHBIX Ha €ro
crpateruu. CTpykTypa Ou3Hec-IIaHa.

Tema 5. Texnonozua moodeauposanus u ONUCAHUSL DUIHEC-NPOUECCO8

[opu3oHTaIBHOE M BEPTHKAJIBHOE OMNHCaHWe OM3HEC-mporieccoB. OCHOBHBIE MOAXOMABI K
TOPU30HTAILHOMY ONHKCAHUIO Ou3Hec-mpoleccoB. Kiaccupukanus BXOJOB M BBIXOAOB OU3HEC —
npouecca. Iloctpoenune cetu OusHec-mpoueccoB. CeMb "3070ThIX" MpaBUI  ONHCAHUSA
o6usHec-mporeccoB. Mojens 1enouku nobasienus nennoctu (Value Chain Model). Mogens IBL
(The International Business Language). TpunaauaTi mporeccHas Moiesib AMEPHKAHCKOTO [IEHTpa
npou3BOIUTEIBHOCTH M KadecTBa (American Productivity&Quality Center). Bocbmu mporieccHas
mozens kommanud BKG Profit Technology.

Tema 6. I[ugppoevie uncmpymenmol Mooeauposanus
MeTon CTPYKTypHOTO aHaiW3a W TPOCKTHPOBAHMSA: HA3HAYEHHE H OCOOCHHOCTH.
Mogenupoanust 6usHec-mporieccoB SADT, ARIS, BPM. Metononorus IDEF0, IDEF3, IDEF1X.
[IporpamMmMHbIe cpencTBa MoJenupoBaHus OusHec-mpoueccoB B cranaaptrax SADT wu IDEF.
Mertononoruss MoaenupoBanust ARIS. OcnoBubie momenu ARIS. Ilporpammubie cpenctsa
mozenupoBanust B Meronosorun ARIS. Konuenmust ynpasnenust OusHec-mpoueccamu BPM.
Onucanne Hotaunu BPMN. IlIporpammusie cpeactsa noaaep:xku BPM

4. MaTtepuaJjbl TeKyllero KOHTPOJISl yCIIeBaeMOCTH 00y4aroluxcst

4.1. B xone peanuzanuu aucuurinibl b1.0.05 «OcHoBbl Ou3zHec-MoaenupoBanus CMIN»
UCTIOJIB3YIOTCS CIIEIYIOIINE METO bl TEKYILIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YUYaIOIIMXCS:

— [IpH IPOBCACHUN 3aHATHI JIEKITMOHHOTI'O THUIIA: yCTHI)IfI OIIpoC;

— IIpU NPOBEIECHUU 3aHATHM CEMHHAPCKOIO THIIA: YCTHBIM ONpPOC, AOKJIA/AbI, OTBETHI HA
BOIIPOCHI 10 JOKJIaJaM, pa30op U aHalIu3 IpeAaraeMblX CUTYalUi, peleHne 3a1ay.



Ha 3ansaTusAX [ pemieHus: BOCHUTATENbHBIX W Y4eOHBIX 3a/lad TNPUMEHSIOTCS
cnenyromue GopMbl HHTEPAKTUBHON pabOThI: AUATOTO-AUCKYCCHOHHOE O0CYXICHHE TPodIieMm,
MOMCKOBBIN METOJI, UCCIIEI0BATENIbCKO-OLIEHOUHBIN METO, pa300p KOHKPETHBIX CUTYaIUH.

4.2. Mamepuanst meKkyuieco KOHmMpPOs yCneeaemocmu
Tunosvie 6onpocwl 0151 00K1A008 no memam 1-6

ITousTue HamuonanbHOM 3KoHOMEKH, BBII, BHII

CMMU kak oTpacib HALIMOHAIbHON YKOHOMUKHU

CymHocts 1 3Ha4enne 3akoHa PO «O cpencTBax MaccoBoii HHGOpMALIUN
ConeprkaHue ¥ HaloJIHEHHUE COBpeMeHHOro peinka CMU

Maccmenna ¢ TOYKY 3peHus IMOepaTbHBIX PHIHOYHBIX MTOIX0JI0B
OcHOBHBIE THIIBI COBPEMEHHOM SKOHOMHUYECKOI OpraHu3aiuu
OCHOBHBIE OPraHU3AI[MOHHO-TIPABOBBIE (POPMBI IPEATIPUATUI
[TonsiTre «MoJeNIM», OCHOBHBIE THITHI MOJICTTUPOBAaHUS B OU3HECE
ConeprkaHre TEPMUHOB «TEOPHUS», KMETOHOJIOTHUSY, «KMETO», «METOINKA»
0. O6bekT, cyOBeKT, cpena Ou3Hec-MOAETUPOBAHUS MACCMEINA

11. Dranbl MOJENIMPOBaHUS IPEANIPUATHS MacCMeIua

12. [ToHsiTHE COBPEMEHHOTO MEHEKMEHTA

13. 3agaun coBpeMEHHOT'0 MEHEKepa

14. OcHOBHBIE U BCIOMOTaTEIbHBIC AIEMEHTHI PETYIIIPHOTO MEHEKMEHTA
15. UnCcTpyMEHTaIbHBIN KOMIUIEKC ITPU MOJACITUPOBAHUY TIPEATIPUSATUS

16. IlonsiTHe U coaepkaHne OU3HEC-TIIIaHa

17. [lonsTHe U conepkaHue CTPATErUU MPEATPUATHS

18. [ToHsiTHE MapKeTUHTa Ha COBPEMEHHOM IPEANPUATHH

19. [MonsTHE pEUH)XKHHUPUHTA

20. ABTOoMaTu3alus yrpaBieHUs U JOKyMEHTO000poTa

21. OyHKIIMOHAJ TIIABHOTO PEAAKTOPa, Med-peakTopa U BRITYCKAIONIETO PeIaKkTopa
22. TloHsiTHE BPEMEHHOTO TPYOBOTO KOJUIEKTHBA

23. UnTepuer-Bepcuss CMU: popmel, conepxanne, OOHOBICHUE

24. TlocnenoBaTenbHOCTD JEHCTBUM MpH 3amycke HoBoro CMU

25. Tumbel koMMmyHHKaIWH ¢ ayauropueii CMU

26. ConeprxkaHue peJakiinOHHON MOTUTHKU

27. ®opmaret CMU

28. «ITunot» nHoBoro CMMU: nienu, 3aa4u, OCHOBHBIE XapaKTEPUCTUKH

29. [lonsaTHe 1 CTPYKTYypa OM3HEC-TUTaHA

30. Buzpl 6u3HeC-TIIIaHOB

31. [IporpaMMHBIE HHCTPYMEHTHI IPU CO3/IaHIH OM3HEC-TUIAaHOB

32. ®opMbl JOTOBOPOB C COTPYTHUKOM H3ATEIHCTBA

33. [lopsinok peructpanyy NpeanpUsSTHS

34. Cuctema oruiaThl Tpy/Jia B OpraHU3aIii MaccMeana

35. Bro/KeTHBIN KOHTPOJIMHT

36. I'opu3oHTaNbHOE M BEPTUKAILHOE MOACTUPOBaHNE OU3HECA

37. MonenupoBaHue CeTH OM3HEC-TTPOIIECCOB

38. Meromonorus moaenupoBanust ARIS

39. Konuenius ynpasieHus 6usHec-mporeccamu BPM

40. TIporpaMmHbIe cpecTBa noaaepxku BPM

BoOoo~NoOR~WNE



Tunoevie CumyayuoHHble 3adanus no memam 1-5

e 3aganue 1. [IpennokuTh MOJI€NIb BBIX0/Ia CO CBOUM MPOJIYKTOM Ha piHOK CMU B pa3HbIX
cdepax: nedaTHbli, pagno, TeIeBUICHNE, HHTEPHET.

e 3ananue 2. IlpencraBieHsl JaHHBIE CIOXUBIIErocs pbiHka MecTHBIX CMU. Tpennoxuts
MporpaMmy NpoABUKEHHUS HOBOTO MTPOJIYKTA.

e 3amanue 3. M3 uucia paOOTHUKOB HM3AAaTEIHCTBA HEOOXOJMMO HA3HAYUTH MOMOIIHHKA
[JIaBHOTO penakrtopa. Ha mepBblii B3rMsi, HU Yy KOTO U3 COTPYAHHUKOB HET SIBHBIX
npeumyiiects. Kakue neiicTBus npeanpuHsIThH?

o 3amanue 4. Ilpemnoxuts 3>QPEKTHBHYIO CHCTEMY MOTHUBAIMU MJII KpPEATUBHOTO
KOJUIEKTHBA C YYE€TOM U B COOTBETCTBUU C YKa3aHHBIMU XapaKTEPUCTUKAMH.

e 3ananue 5. IlpemnoxuTh METONIbl YMEHbILIEHUSI CE0ECTOMMOCTH €IUHUIIBI MPOAYKLHU C
Y4ETOM TOTPEOISIEMBIX ISl IPOU3BOJICTBA MATEPUAIOB M 3a/ICHCTBOBAHHOTO TIEPCOHANA
U3/1aTeIbCTBA

e 3ananue 6. [Ipeanoxuth MeXaHU3Mbl Pa3BUTHS KIMEHTCKOW 0a3bl KOMIIAHUH, C YYETOM
MpeJiaraeMbIX CJIOKUBIIMXCS BHEITHUX (DAKTOPOB JIEIOBOM CPEJIbI.

e 3ananue 7. Hamermnoce pe3koe CHMKEHUE YMCIA KIMEHTOB Balled HpOAyKUHMHU. UYTo
npeanpunsaTh? Kakue BUAbl aHadu3a U JACHCTBUA HEOOXOIUMO OCYIIECTBUTH B MEPBYIO
ouepenb?

e 3ananue 8. Kak pacrpeneinTb yCHIIUs, €CIU PEAAKIUS IJIAHUPYET CBOIO JIEATEIbHOCTh B
JIBYX BHUJAX TMPEJOCTABJICHUE MPOAYKTa: TMedaTHOM U 3ekTpoHHoMm? IIpemnoxure
BapHaHTHl B YCIIOBUSX OTMPAaHUYEHHOCTH PECYpCOB IO a) (huHaHcaMm, 0) COTpYIHUKAM, B)
BpEMEHU

e 3ananue 9. Kakum 00pa3oMm U B KaKUX MOJIEISX BO3MOXXHO B3aUMOJCHCTBUE XOJIMHTA C
M3BECTHBIMU OJIOTEpaMU, UMEIOIIMMH ITUPOKYIO ayJUTOPHUIO?

3aoayu no memam 2-6 (0606wenHoe onucanue)
3amaua Nel. OmpenenuTh 3aTpaTbl Ha pPAa3BUTHE MAPKETUHTOBOM KaMIaHWUHW, YYHUTHIBAs
pa3IryYHble BAPUAHTHI CTETICHH 0XBaTa PHIHKA U OKUIAEMOMN OTJauH.
3amaga Ne2. PaccuutaTh CTOMMOCTH HOBOTO MHJIOTHOT'O IMPOEKTA, MPEACTABISIONIET0 HOBBIN
KOHTEHT-TIPOIYKT C YU€TOM BBIOOpA PA3MUYHbBIX MO3UILIMHI 3aTPaT U MPOABIKEHUS
3amaua Ne3. BpiOpaTh BapuaHT pEeKJIIAMHOTO MPOJABUKEHUS MTPOJIYKTA, UCXOJISI U3 CTOMMOCTH H
3¢ (HEeKTUBHOCTH Pa3HBIX BAPUAHTOB PEKIAMHON KOMIAHUH, CTapasiCh JOCTUTHYTH Pa3IUYHBIX
nenei: 1) HanOoNbIIMX 0XBAT phIHKA; 2) HauOONbIINK 00BEM BRIPYUKH; 3) HaHOOJIbIIUN 00BEM
npUOBLIH
3amaua Ne 4. PaccuutaTh 3apabOTHYIO TIJIaTy Pa3HbIX KaTeTOPHIl COTPYAHUKOB U3AAaTEIIbCKOM
(bupMBbl, HCXOMI U3 Pa3IMUHBIX BAPHAHTOB PE3yIbTATOB JAEATEIbHOCTH
3amaua Ne 5. B cooTBeTcTBHM C NpejyiaraéMbIMU YCIOBUSAMH M TOKa3aTeIsIMU JESTETbHOCTH
paccuuTaTh c€0ECTOMMOCTh €IWHUIIBI MMEYaTHONW MPOAYKIIMU U IEHBI Pa3IMYHBIMH CIIOCOOAMU
NepeHoca CTOMMOCTH
3amaya Ne 6. Paccumtarh OrO/KeT KOMIIAHUM HA TEKYIIUI W OTAAJCHHBIA MEPUOJ, C YUETOM
W3MEHEHUST CTOMMOCTH MATE€pUajiOB, H3JATEIbCKUX YCIYT, OIUIaThl KOHCAJITUHTOBBIX U
AQHAJTUTUYECKUX YCIYT
3amaua Ne7. TlpencraButh rpaduuecku MoOJETb MpeaiaraeMoro OM3HEC-TpoIecca, C yI4eTOM
BO3MOYKHBIX T€HJICHLIIUN U3MEHEHUs PHIHOYHOM CUTYallUU 110 CIIPOCY

5. Ouyenounvie mamepuansvt RPOMENHCYMOYHOU ammecmayuu no OUCYUNIUHE

5.1. 3auer mMpPOBOAMTCS C MPUMEHEHHEM CJEAYIOIMHUX METOJIOB: YCTHBIM OMPOC IO

oumneram. ConepxaHue OuieTa Mo AUCHUILTUHE COCTOUT U3 JIBYX BOMPOCOB, MPEANOIaratonux
3HAHUE TEOPHUH.



5.2. Oyenounvie mamepuanvt RPOMeENCYMOUHOU ammecmayuu

Ilepeuens 6onpocos k 3auemy

Otpacnp HalmoHaabHOM SKoHOMUKH CMU

Copneprxanue u 3naueHue 3akona P@® «O cpencrBax MaccoBoit HH(pOpMaIum»
ConeprkaHue ¥ HaloJIHEHHUE cOBpeMeHHOro peinka CMU

[TonsiTHe «MOJIEIN», OCHOBHBIE TUITHI MOICIIUPOBAHUS

CogepxaHuie TEPMHUHOB «TE€OPUSI», «KMETOJIOJIOTUS», «KMETO», «METOINKA
OO0BeKT, cyOBeKT, cpefa OM3HeC-MOICTUPOBAHUS MACCMETUS

DTanbl MOICIUPOBAHUS MIPEANPUITHS MacCMeana

3agayn COBpeMEeHHOro Menemxkmenta B CMIM1

OCHOBHBIE U BCIIOMOTATEIbHBIE 3JIEMEHTHI PETYJIIPHOTO MEHEKMEHTA

0. MHCTpyMEHTAIBHBIN KOMIUIEKC IIPH MOJISTUPOBAHKH JAesTeIbHOCTH Npeanpustiss CMU
11. IlonsTHe U coaepxkaHue Ou3Hec-TIaHa

12. Mopenu cTpaTteruu npeanpusTus

13. ®yHKIIMOHAN TTIABHOTO PEAAKTOPA, Med-peaakTopa U BHITYCKAIOMIETO PelakTopa
14. TlonsiTHE BPEMEHHOTO TPYJOBOTO KOJIEKTHBA

15. Unrepuer-Bepcust CMU: Gpopmel, conepxkanue, 0OHOBIEHUE

16. [TocnenoBarenbHOCTH ACiCTBHII pu 3amycke HoBoro CMIU

17. Tunsl koOMMyHUKaIUi ¢ ayautopuein CMU

18. Coneprxanue peaakImOHHON MOJUTUKI

19. ®opmar CMU

20. «ITunot» nHoBoro CMMU: nienu, 3a1a4u, OCHOBHBIE XapaKTEPUCTUKH

21. TlonaTue u CTPyKTypa OM3HEC-TUIaHA

22. Bunpl OM3HEC-IUIaHOB

23. IIporpaMMHbIE HHCTPYMEHTHI IPY CO3JIAaHUH OM3HEC-TUIAHOB

24. ®opMBI TIOTOBOPOB C COTPYAHUKOM U3/1aTEIbCTBA

25. TTopsiiok perucTpanuy NpeIpUsITHS

26. Cuctema oruIaTel TpyJa B OpraHu3aluyd MaccMe1ua

27. Ilponieypsl paboueii cpebl mpoeKTa

28. TexHomorus co3aHus Mpaiic-IrcTa MeAHANPOeKTa

29. [lonsaTHe OanaHca MpexnpusThs

30. ®opmupoBaHuE MIaHa IPOAAK

31. [TocTpoenne ceTn OU3HEC-TIPOIIECCOB

32. CyurHocTs U conepxanue moaenu IBL

33. Bocemu niporieccHast mojeis komnanuu BKG Profit Technology

34. MopenupoBanust 6usnec-mpoueccoB SADT

35. MoaenupoBanus 6usHec-mporeccoB ARIS

36. MoaenupoBanus 6usHec-mpoiecco BPM

HBOoo~NoOhwWDE

Illkana OUCHUBAHUA

OneHka pe3ynpTaToB IMPOU3BOAMTCS Ha OcHOBe I[lonokeHus O TeKylleM KOHTpOoJe
yCIIEBaEMOCTH  OOyYaroIIUXCS H  TMPOMEXKYTOYHOH  arrecTanmuyd  OOydJarommuxcst — T10
00pa3oBaTeNbHBIM MPOTrpaMMaM CpeIHEro Mpo(hecCHOHAILHOTO U BBICIIEro 00pa3oBaHHS B
denepanbHOM TOCYAApCTBEHHOM OIOJKETHOM| 00pa30oBaTEIbHOM YUPEXKJIEHUU BBICIIETO
oOpa3zoBanus «Poccuiickas akageMHH HApOJHOIO XO03sCTBA M rOCyIapCTBEHHON CIYKObI MPH
IIpesunente Poccuiickorn @enepaunn», yreepxkaeHHoro Ilpukasom Pexropa PAHXul'C npu
[Tpesunente PO ot 30.01.2018 1. Ne 02-66 (.10 pa3nena 3 (mepsbrit ad3am) u m.11), a Takxke
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Pemienuss Yuenoro coBera CeBepo-3anmagHoro wuHctutyta ynpasienuss PAHXul'C mnpu
ITpesunente PO ot 19.06.2018, nporokosn Ne 11.

«3auTeHo»

JlaH 1oJIHBIN, pa3BEPHYTHIA OTBET HA IOCTABJICHHBINA BOIIPOC; IIOKa3aHA COBOKYIIHOCTb
OCO3HAHHBIX 3HAHUH 00 OOBEKTE M3Y4EHHs, JOKA3aTeIbHO PACKPHITHI OCHOBHBIE IOJIOXKEHUS
(cBOOOJHO omepupyeT MOHATUSAMH, TEPMHMHAMH, [EPCOHANUSAMU U Jp.); B OTBETE
IIPOCIIEIKUBAETCS YETKAsl CTPYKTYpa, BBICTPOEHHAs B JIOTHYECKOM IOCIIE0BATEIbHOCTH; OTBET
U3JIOKEH JIMTEPaTYpHbIM TIPaMOTHBIM $3BIKOM; Ha BO3HMKILIME BOIIPOCHI IIPENOAAaBATENS]
MarucTpaHT JaeT YETKHE, KOHKPETHBIE OTBETHI, [I0KA3bIBAsl YMEHHUE BBIJEISATH CYILIECTBEHHBIEC U
HECYLIECTBEHHbIE MOMEHThl Marepuana. [IpakTuueckass 3amauya (Kelc) pelIeH MPaBUIIBHO C
000CHOBaHUEM pEIICHUS.

«He 3a4Teno»

Jlan HENoJHBIA OTBET HA IOCTaBICHHBIA BONPOC, JIOTUKA M IOCJIEN0BATEIbHOCTD
U3JI0KEHUST MMEIOT CYHIECTBEHHBbIC HAPYIICHHUs, JOMYIIEHBbl CYIIECTBEHHbIE OMIMOKH B
U3JI0KEHUU TEOPETUYECKOr0 Marepuana M yrnoTpeOJeHUH TEepMUHOB, IEPCOHANUN; B OTBETE
OTCYTCTBYIOT JJOKa3aTEJIbHbBIE BBIBOJbI; PEUb HETPAMOTHASI.

6. MeToauyeckue yKazaHus AJsl 00y4arOLIUXCS M0 OCBOEHUIO TUCIHUTLIUHBI

CuTyanMoHHble 3aJaHusl. DTOT BUJ pabOThl NPEAYCMOTPEH HAa CEMMHAPCKUX 3aHATUSAX U
BKJIIOYAET B c€0sl BApUATUBHBIE OTBETHI HA MpEJIaraéMyl0 CUTYallMI0 U OTBETHI IPU MPOBEPKE
HNOHATUIHBIX Kareropuil. OTBET AOMKEH OBITh KpaTKUM, IO CYLIECTBY, M, KaK MpaBWIIO, HE
IPEBBIIIAIOIINM 3-X MUHYT MOHOJIOTUYECKOU peun. '0TOBUTHCS K CUTYallMOHHBIM 3aJaHUSIM 110
IUIAaHaM CEMHUHApOB CJEAyeT [0 MaTepualay TeopeTudeckoro Marepuana. Ha cemmHapckux
3aHATUSAX TAK)KE MOTYT OBITH MPETyCMOTPEHBI JOMOJHHUTEIbHBIE 33aHusl, COOeCceJOBaHUE TIO
JIOTIOJIHUTEIBbHBIM BOIIPOCAM U JIONOJHUTEIBHBIM 3aJlaHUAM HAa CEMHHAPCKUX 3aHATUSAX, B
ClIy4asix, €ClId pacCMaTpuBaeMas CHTyalus IOJIY4YWJa BBICOKYIO BapPUAaTUBHOCTH PELICHHUU U
BO3HUKJIM CIIOPHBIE PELIEHUS, MHOI'ZAa B3aMMHO HMCKINYAIOIIKE ApPYr apyra. B atom cimyuae
MO’KHO OCYHIECTBUTH aHATUTUUECKYIO UM OaNIbHYIO OLIEHKY, CO CTOPOHBI MaruCTPaHTOB, BCEM
[IpeJIaracMbIM BapyaHTaM JCUCTBUM.

3ammTa JOKIa10B. MarucTpaHTsl IEPCOHAIBHO PACIPEAEIIAIOT TEMBI JOKJIAZ0B B TPYIIIIE.
[To 1 yenoBeky CcaMOCTOATEIBHO TOTOBAT JOKJAJA MO OJHOM M3 TeMm no aucuumiuHe. [lo
MaTepuajaM MarucTpaHTbl T'OTOBST MPE3EHTAllMI0, ¢ KOTOPOHM BBICTYMAIOT Ha MYyOJINYHOM
IPEJICTAaBICHUN JIOKJIaJa M 3alllUTe €ro C MOMOINIbI0 OTBETOB Ha BOMPOCHL. PermameHT s
noknana — 15 muuyr. OOyuarommiics, MOATOTOBMBILMHM JIOKJIAJ, MOJIYy4YaeT MO HTOraM ero
IIPEJICTAaBICHUSI OLIEHKY CO CTOpPOHBI IpENoJiaBaTelsi, B COOTBETCTBUM C KayeCTBOM €ro
NpPEe/CTaBICHUS U 3aILUTHI.

Pemenue 3amau. B cooTBeTCTBUMU € paccMaTpuBaeMO TEMATHKOM 3aHATHS MaruCTpaHTam
npeiaraloTcs 3aJadd B JBYX (opMarax peleHHs: a) TpYyNIoBOoro, 0) MHAMBUAYaJIbHOTO
BapHaHTa. B ciydae rpynmoBoro pemeHus BCEM BBIIAIOTCS OJMHAKOBBIE 3HAYEHUS MCXOJHBIX
ycnoBuil. [lpm uHIuBHAyanbHOM NOAXOAe LU(POBBIE 3HAUYEHUS YCIOBUS 3adaud OyayT
pa3nnyaTbess ¥ OTBETHI OYIYyT pa3iIuuHbIMU. B ciydae 3aTpyaHEHUsS pelieHus: WiId HEMOJIHOTO
MOHMMAaHHUS MIPEICTaBICHHOI0 PELIEHUS, IPOBOIUTCS MOJPOOHBIN aHAIN3 PEILICHUSI.
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7.Y4eOHas quTepaTypa u pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIUOHHOM CeTH
«uTepHeT

1.1. Ocnosnaa numepamypa
Wpannnkuit  JI.B. OcHoBel Oum3Hec-moxenupoBanus CMMU: yueb. mocobue s
aKaJgeMHYecKoro OakamaBpuara, - 3-¢ u3Janue, ucrp. u jom. - M.: U3narensctBo FOpaiir,
2020, - 239 c.
Omnemixo B.®. MoaenupoBaHue B )KYpPHAITHCTUKE: TEOPHs, TPAKTHKA, OIBIT. - ExaTepuHOypr:
N3natenscTBao Ypanbckoro ynusepcurera., 2000 - 194 c.
MonenupoBanue 6usHec-mporeccoB / A.H. Baiinakos, O.C. 3psruninesa, A.B. Hazapenko u
np.; — CraBponosb : CTaBpONoJILCKUI TOCYAapCTBEHHBIN arpapHblii yHuBepcuteT, 2017, —
179 c. - URL: http://window.edu.ru/resource/212/61212/files/posob2.pdf

7.2. /lononnumenvHnas numepamypa
AmupoBB.M. Dxonomuka u meaemxkmMeHT CMU: koHCciekT nekuuid. ExatepunOypr, 2009.
OcHoBbsl MenuabuzHeca: Yueb. nocobue / [lox pen. mpod. E. JI. BapranoBoii. M.: Acnekr
[Ipecc. 2009.

7.3. Hopmamueno npasogvie 00KymeHmbul

HpI/I HU3YUCHUU JUCHUIINIMHBI HOPMATUBHO-IIPABOBBIC NOKYMCEHTEI HC UCITOJIB3YHOTCA

7.4. Humepuem-pecypcol

Caiitsl ¢ OeCIUIaTHBIM JOCTYIIOM K IIOMCKOBBIM CHCTEMAM CJIIOBAPER PYCCKOTO SI3BIKA:

1) http://www.gramota.ru

2) http://www.slovari.ru

Pycckoszviunvie pecypcol

DNeKTPOHHbIE YUeOHUKHU AIIEKTPOHHO-O0nOarnoTeunoi cucremsl (ObC) «A4ubyxey
DNEeKTPOHHbIE YUeOHUKHU AIIEKTPOHHO-O0nbOanoreunoi cucremsl (ObC) «FOpatim»
DNIEeKTPOHHBIE YYEOHUKHU IEKTPOHHO-0nOmoTeuHoi cuctemsl (3bC) «/lanvy
HaydHo-mipakTHyeckue CTatbu 1O (UHAHCAM M MEHEKMEHTY M3martenbckoro jaoma
«bubnuomexa I pebennuxosay

CraTtbl W3 TEPUOAUWYECKUX H3JAaHUA 1O OONIECTBEHHBIM W TyMaHUTapHBIM HayKam
«Hcm-Bovioy

DHIMKJIONEIUU, CJIOBAPU, CIIPABOYHUKHU « PYOpuKoHn»

[TonHbIEe TEKCTHI AMCCepTannii U aBTOpedepaToB Dnexmponnas bubruomexa /fuccepmayuii
PI'b

HNudopmannonHo-nipaBoBble 6a3bl Koucynvmanm natoc, I apanm.

Anenoszvlunvie pecypcol

EBSCO Publishing — moctyn k MyJabTHAMCIUILITHHAPHBIM MTOJTHOTEKCTOBBIM 0a3aM JaHHBIX
Pa3TUYHBIX MHUPOBBIX H3JATEILCTB IO OM3HECY, YIKOHOMHUKE, (PMHAHCAM, OyXTalaTepcKOMY
yueTy, TYMaHUTApHBIM M €CTECTBEHHBIM O0JIaCTSIM 3HaHUi, pedepaTam U MOJHBIM TEKCTaM
MyOTMKAII W3 HAYIHBIX W HAYYHO-TTONYJISIPHBIX KYPHAJIOB;

Emerald— kpymHeiitiiee MUpOBOE H3IaTEILCTBO, CIEIHATU3UPYIOIIEECS Ha 3JCKTPOHHBIX
JKypHasax U 0a3ax JaHHBIX MO DKOHOMHUKE M MEHEIKMEHTY. VMmeeT cTaTyc OCHOBHOTO
HUCTOYHHMKA TpodecCHoHaTbHON HH(pOpMalMK JUIs TPEnoaaBaTesieid, UccienoBarene u
CHEIHNAIIMCTOB B 00JIACTH MEHEKMEHTA.

7.5. Huote ucmounuku
HpI/I HSy‘IeHHI/I JOUCHUIIJIMHBI UHBIC NCTOYHUKU HC I/ICHOJ'II)3YIOTC$I
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http://www.gramota.ru/
http://www.slovari.ru/

8. MarepuaibHO-TeXHHUYECKasA 0a3a, HH(POpMAMOHHBbIE TEXHOJOTHH, IPOTPaMMHOe

o0ecrnieyeHne U MHPOPMAIMOHHBIE CIIPABOYHbIE CHCTEMBI

Kypc BkittouaeT ucnosb3oBanue nporpaMmuoro odecriedenust Microsoft Excel, Microsoft

Word, Microsoft PowerPoint ajist TOArOTOBKH TEKCTOBOI'O M TAOJMYHOIO MaTepHaa,
rpadu4ecKuX WILTIOCTPAIU.

MeTOI[BI 06y‘lCHI/IH npeaIojararoT UCIoJIb30BaHUC I/IH(i)OpMaI_II/IOHHBIX TEXHOJIOT Uit

(KOMITbIOTEPHOE TECTUPOBAHUE, IEMOHCTPALUS MYJIbTUMEIUNHBIX MAaTEPUAIIOB).

3anelictBoBaHbl IHTEpHET-CEPBUCHI U ANEKTPOHHBIE PECYPCHI (IOMCKOBBIE CUCTEMBI,

AIIEKTPOHHAS [TOYTa, TPOPECCHOHATBHBIC TEMAaTHYECKHE YaThl U (POPYMBI, CUCTEMBI ayTHO0 U
BUJICO KOH(epeHLnH, OHIalH SHIIMKIIONENH, CIIPAaBOYHHUKH, OMOIMOTEKH, IIEKTPOHHbIE
y4eOHbIe U y4eOHO-METOAMYECKIE MAaTePUAIIBI).

Tabauua 5

Ne Haumenosanue

n/m

1. Crenuanu3upoBaHHble 3albl U1 I[POBEICHMS JIeKUuiH, 00OpyAOBaHHbIE
MYJbTUMEAUMHON TEXHUKOM, IIO3BOJIIOIIEH JEMOHCTPUPOBATh MPE3CHTALMU WU
IIPOCMAaTPUBATh KUHO U BUAECO MaTEpUaJIbL.

2. Crienmanu3upoBaHHass MeOedb M OPrCpeAcTBa: ayJUTOPUM W KOMITBIOTEPHEIC
KJ1acchbl, 000py/1I0BaHHBIE OCAAOYHBIMH MECTAMHU

3. TexHunueckue cpenctsa 00yueHus: IlepcoHaibHble KOMIIBIOTEPHI; KOMITBIOTEPHBIE

HPOEKTOPBI; 3BYKOBBIC TUHAMHKH; IIPOrPAMMHBIC CPECTBA, 00SCIICUMBAIOIINE TPOCMOT]P
Busieodaiinos B popmarax AVI, MPEG-4, DivX, RMVB, WMV.
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