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YUUM U BbINMYCKAEM
ANMAEPOB POCCUM

Crpaterus paszputusi CeBepo-3amagHOro MHCTUTYTa ymnpasieHus Poccuii-
CKOH akaJeMUU HApOJHOIO XO03sSiCTBa U rocygapcTBeHHOM cayxonl 10 2030 ro-
na (Crparerusi) siBasieTCsl JOKYMEHTOM, KOTOPbIM BKJIIOUAET COBPEMEHHbIE IOJI-
XOIIbl U TPeHAbl B 00pa30BaTEeIbHOI Ccpelie, OPUEHTUPYETCS Ha JOCTMKEHME lieseit
uu@poBoil TpaHchoOpMalMK, a TakKXKe YYUMTHIBAET MHEHMSI KJIIOUYEBBIX CTEHMKXOJ-
JIepOB — CTYAEHTOB, MPO(ECCOPCKO-MPEnoaaBaTe/IbCKoro cocTaBa, agiMUHUCTPa-
TUBHBIX paOOTHUKOB, paboTodaTesieil B Julle OM3HEca U OpraHOB roCyaapCTBEH-
HOM BJIACTU.

CunbHoil ctopoHoii Ctpaternu 6e3 COMHEHUS SIBJISIETCS OpUEHTALMsl Ha Ha-
LIMOHAJIbHbIE MPOrpaMMbl M OOILLETOCYyIapCTBEHHbIE 1IeJU B cdepe BbICIIEro 00-
pa3oBaHUs U HAayKHu, a TaKxK€ KOHKPETHOCTbh B JOCTUXKEHUHU LieJel U CriocoOOB MX
peanuzauuu. Mexay TeM BaXXHO OTMETUTh, 4YTo CTpaTerust (okKycupyercsi Ha oKa-
3aHUM HE TOJBKO 00pa3oBaTesIbHBIX YCJIYyr, HO U Ha MOCTPOCHUU HAyYHO-00pa3o-
BaTEeJILHOTO 1IeHTpa. VMIMEHHO Hay4yHbIE MCCIEI0BAHUS CIIyXaT KJIIOYEBBIM CBSI3Y-
IOIIUM 3BEHOM JiJis B3aumoaeiicTBust MHcTUuTyTa ¢ OM3HECOM M OpraHaMu rocyaap-
CTBEHHOI BJIAaCTU, KOTOpPHIE BBICTYIAIOT IJIABHBIMU ITOTPEOUTEISIMU Pe3yJIbTaTOB
HHMOKP u KOHCaNTUHTOBBIX YCJIVT.

[Tpungras Crparerusi MHCTUTYTa HalieJieHa Ha TapMOHM3ALMIO 3a1a4 MOJEp-
Huzaumu v nudposoit TpaHchopmauuu IlerepOyprckoro kammyca PAHXul'C,
peanu3anuo MeXIYHAapOAHBIX aKaAeMUYECKMX W HCCAeI0BATEbCKUX IPOEKTOB,
BOCIIUTaHUE OYAYLIMX JTUAEpOB Poccun M MOArOTOBKY BBICOKOKBATU(MUIIMPOBAHHBIX
KaJapoB JHS HALIMOHAJIbHON 3KOHOMMKHU CTPaHBI.

Oco60 xoTe Obl TOAYEPKHYTh, UTO pean3alusl U TOCTUXKEHME MOCTaBIeHHbBIX
B IOKYMEHTE LIeJIel U 3aJa4 CTaHET BO3MOXHBIM TOJBKO IPU YCIOBUM CIIaXKEHHOM
1 aKTUBHOM pabOTHI BCEX 3aMHTEPECOBAHHBIX CTOPOH C MPUMEHEHUEM TMOHSTHBIX
U JOCTYITHBIX aAropuTMOB yrpapieHusi CtpaTerveii. YBepeH, 4To Mbl OyaeM Aei-
CTBOBaTh KaK €IMHOE LeJIoe ISl MpolBeTaHusl Hauiero MHCTUTYyTa U pyKOBOJ-
CTBOBaThCs (puyiocodueit ynpapieHUs, B KOTOpOU Jitoau, 0€3 COMHEHUSs, BaskHee
MpOoLECCOB!

Xnymkoe Audpeit JIpacomuposuu,
aupekrop C3NY



OBPA30OBAHUE N UCCAEAOBAHUA
AN OBLUECTBA, TOCYAAPCTBA U SKOHOMUKMH

Kaxnplii rog Mbl CTaJIKMBaeMCsl C HOBbIMU BbI30BaMM, KOTOPbIE TPEOYIOT KOpP-
PEKTUPOBKM CTPATETMYECKOro HampaBJeHWs opraHu3aluu. BaxkHoil 0cOOGEHHOCTHIO
npuHsaToil CTparernu siBjisieTcsl €€ rMOKOCTb, Oaromapsi KOTOpPOi CyLIeCTBYET BO3-
MOXHOCTb CBO€BPEMEHHO OTBeUYaTh KaK Ha BHYTPEHHME, TaK U Ha MEXIYHApOIHbIE
pUCKU. B yCI0BUSIX TEXHOJIOTUYECKOM PEBOIOLIMM 00pa30BaHKE HE MOXKET OCTaBaTh-
csl TIPEXKHUM, OHO TakKe TpeOyeT CYILIEeCTBEHHBIX U3MeHEeHM, moatoMy CeBepo-3a-
MaJaHbIA MHCTUTYT yIIpaBlieHUs1 Poccuiickoil akaaeMyuu HapOTHOTO XO3SMCTBA U
rOCYAapCTBEHHOM CJIyXKObl CTPEMUTCSI BHEIPSITh CaMble HOBbIE U aKTyaJbHbIE YIIpaB-
JIEHUECKME MPAKTUKU U pEeIIeHUsI.

[Tpenonasarenu, HaydHbIE M AAMUHUCTPATUBHBIE COTPYAHUKU, BHEITHNE CTEHK-
XOJIIEPHI 110 UTOraM JUTUTEJIbHBIX OOCYXXJAEHUI 1 meperoBopoB paspabdoranu Crpa-
TEeTUI0, KOTOpasl SIBJISIETCS HE MPOCTO (popMaJibHbIM JOKYMEHTOM, KOTOPbIA MOXHO
IMOCTaBUTh Ha TIOJIKY, & HEMOCPEICTBEHHBIM BEKTOPOM [IJISI PAa3BUTUS U U3MEHEHMUS
MHcTuTyTa, OpUEHTUPOM HE TOJBKO IS PYKOBOJCTBA U COTPYAHMKOB, HO U IS
CTY/ICHTOB M BHEILIHUX CTOPOH.

Crpaterus npearmnoJjaraet, yTo K 2030 rony MHCTUTYT cTaHeT He TOJIbKO KPYITHBIM
00pa3oBaTeIbHbIM, HO U MCCIIEA0BATEILCKIUM, 9KCIIEPTHBIM,, aHAJTUTUYECKHM LIEHTPOM
B c(pepe rocyiapCTBEHHOTO U MyHULIMITAJIbHOTO YIIPABJICHUS, MEHEKMEHTA, TTOJIUTO-
Jioruu, npasa B Poccum.

s moctkeHUs gaHHOW uenrd MHCTUTYT Iu1aHUpYyeT co3daTh KOM(MOPTHBIE
yCJIOBUS 111 TIpernoaaBaresieii, uccienoBarTesieil, CTyIeHTOB, MPUBJIEKAaTh UHTEPEC-
HbIX W aBTOPUTETHBIX YYE€HBIX, MPOBOIUTh aKTyaJIbHbIE HAyYHbIE W TIPUKIIAJTHbIE
HCCeI0BaHUsl, aKTUBHO COTPYIHUYATh C MPEANPUHUMATEIbCKUM COOOIIECTBOM,
MyOJUYHBIMM OpTaHaMM yMNpPaBJIEHUS U OOILIECTBEHHBIMU OpraHu3alusaMu. Mbl 1o-
HMMAaeM, YTO UMEHHO JIIOIM, UHIUBUAYAJTbHOCTh U CITOCOOHOCTU KaXKI0rO CTAHOBSIT-
Csl TJIaBHOM LIEHHOCTBIO 00IIecTBa Oyayllero, mo3roMy 0oJjibilioe BHUMaHue B CTpa-
TETMM Mbl yIEJsieEM KOPIIOPAaTUBHOM KyJIbTYpe, BOMPOCaM 3KOJIOTMM, BHEAPEHUIO
YIOOHBIX CHUCTEM KOMMYHMKAILIMU B paMKax 00pa30BaTe/IbHbIX U HAYYHbBIX ITPOLIECCOB.

MEI ctaBuM 1iepen o060 aMOULIMO3HbIE LIEIU U MPUJIOXHUM BCE YCUIUS, YTOOBI
HUX TOCTUYb. Mbl BEpUM, YTO, MEHSSICh CaMU, Mbl UI3BMEHUM MHUP BOKPYT B JIYUILIYIO
CTOPOHY.

Bradumup Anexcandposuu Illamaxos,

coBeTHUK pektopa PAHXul'C,
HayudHbIil pykoBoautenab C3UY



BBEAEHUE

Crparerus pa3sutus 10 2030 roga (nanee — Crparerusi) onpeaeaseT OCHOBHBIE
uenan pa3sutus CeBepo-3anagHoro mHcrutyTa ynpasieHuss PAHXul'C (manee —
C31Y, UHcTUTyT), HampaBJiIeHHbIE Ha oOeclieYeHHe KOHKYPEHTOCIIOCOOHOCTHU
YCAYT U TOBBIIIEHUE LIEHHOCTU Pe3yJbTaToOB JeSITeIbHOCTU MHCTUTYyTA.

B Crparerunu copmympoBaHbl OCHOBHbIE TTIPUOPUTETHI pa3BuTUs MHCTUTYTA,
KOTOpbI€ TO3BOJAT YCUAUTh no3unun C3MY no oTHOLIEHMIO K BEAyIIUM OTede-
CTBEHHBIM M 3apy0eXXHBIM 00pa3oBaTeJIbHBIM, HAyYHBIM UM HMCCJIEIOBATEIbCKUM
LIEHTpaM COLMaJIbHO-3KOHOMMWYECKOIr0 U T'yMaHUTApHOTIO Mpoduis.

Crparerusi mo3uiMoHrpyeT MHCTUTYT KaK HaydYHO-00pa30BaTeIbHYIO KOPIOPALIIO
B cocTaBe Poccuiickoii akageMu HapOJHOIO XO3SIMCTBA 1 TOCYJIapCTBEHHON CITyKObI
npu Ipesunenre Poccuiickoit @enepannu, a Takke Kak LEHTP KOMIETEHIINI UIST Op-
raHOB rOCy1apCTBEHHOM BJIACTH Y MECTHOI'O CaMOYIIPaBJIEHMSI, TOCYAaPCTBEHHBIX KOM-
MMaHWI ¥ KOPITOpaluii, OpraHu3alnii O10IKeTHOM cpepbl 1 001IECTBEHHBIX MHCTUTYTOB.

OcHOBHBIE TMOKa3aTeau pe3yJbTaTUBHOCTU MHCTUTyTa OCHOBBLIBAIOTCSI Ha Ha-
LIMOHAJIbHBIX LIEJISIX U CTpaTEerMueCcKMX 3a1adax, onpeaeeHHbIx [Ipesuaentom Poc-
cuiickoit Meaepaunu go 2030 roga; HauMoHaJIbHOM TIpoekTe «Hayka»; mporpamme
«ITpuoputer 2030»; pe3yabraTax OIpoOCOB U OOCYXKIEHUI, ITPOBEIEHHBIX C OCHOB-
HBIMU 3aMHTEPECOBAHHBIMU CTOpOHaMu (cTelikxoaaepamu) Mucrtutyra'; [1porpam-
Me pa3BUTHUS (eaepaJbHOTO TOCYAapCTBEHHOIO OIOIKETHOTO 00pa30BaTEIbHOIO
yupexXaeHUsl BbIcIIero npogeccuoHalbHOTro obpa3oBaHus «Poccuiickast akamemMust
HapOJHOIO XO3SMCTBAa U ToCydapCTBeHHOM ciyObl Tipu Ilpe3unente Poccuiickoit
Depepannn» Ha 2012—2020 ronsl.

MHCTUTYT B CBOEM pa3BUTUU PYKOBOACTBYETCSI MOJIE/IbIO LIM(POBOTrO MpeaAIpu-
HMMAaTEeIbCKOTO YHUBEPCUTETA, KOTOpasl MpeayCMaTpUBaeT CO3aHMUE CUCTEMbI YIIpaB-
JIeHUsI U3MeHEeHUsIMU B UHCTUTYTE TIyTeM MOCTOSIHHOM aganTalliy K TpeOOBaHUSIM
pbIHKA Hay4yHO-00pa30BaTeIbHbIX YCIYT, KOMMEpLMAIM3allud UHTEJIEKTyaaIbHOTO
npoaykra MHcTutyTa, umdpoBu3alMy OCHOBHOM AESITEJIbHOCTU, HEIPEPBIBHOTO
VJIYUILIEHUSI KaueCTBa OKa3blBa€MbIX YCIYT.

Crparerueit MHcTUTYTA mpenycMaTpUBaeTCsl COBEPIIEHCTBOBAHME CUCTEMbI
yIpaBJeHUs] pucKaMu MPU OCBOCHUM (BHEAPEHMM) HOBBIX MPAKTUK U TEXHOJIOTUH,
BKJIIOYasl T€, pe3yJibTaT KOTOPBIX B KPAaTKOCPOUHOM MEPCHEKTHBE HEOUYEBUICH.

' 3nech u manee mox creiikxonanepamu MHCTUTYTa MOHUMAIOTCS: OOyYaroLirecs: (CTYIEHTHI,
actimpaHThl) B MHCTUTYTE; BBITTYCKHUKY MHCTUTYTA; paOOTHUKM (HaydHO-TIeJarorndyeckmne paboT-
HUKWA ¥ afMUHHUCTPATUBHO-YIIpaBIeHYeCKUil TepcoHan) MHcTuTyTa; maptHepsl MHcTUTYyTA.



Cmpameeus pazeumus Hucmumyma do 2030 eoda

banaHc kj1accuyeckrx 1 MTHHOBALIMOHHBIX MTOAXOA0B B OpraHu3aliyu 00pa3oBaTeib-
HOI NesITeJIbHOCTHU, MPEeANPUHUMATEIbCKUIA MOAX0d, YMEHUE MPUHUMATh U aleK-
BaTHO OLIEHMBATh PUCKU, CTpeMJIEHME K 3KCIIepMMEHTaM IO3BOJSAT MHCTUTYTY
B OyaylieM oKa3aThCsl B 0oJiee OJaronpusITHOM U YCTOMYMBOM ITOJOXEHUM, YeM
WHbIC YYACTHUKMU BBICOKOKOHKYPEHTHOI'O pbhIHKA HayYHO-00pa30BaTeIbHBIX YCIIYT.

Crpaterus HampasieHa Ha To, 4ToObl K 2030 romy MHCTUTYT cTas IEHTPOM KOM-
MeTeHLWI HalIMOHAJILHOTO YPOBHSI B 00JIaCTU OOIIECTBEHHO-TOCYIapCTBEHHOTO YITpaB-
JIEHUSI U COLIMAITBHO-PKOHOMUYECKHMX HAayK, 00ECIIEYMBAIOIIMM KBATU(DULIMPOBAHHBIMU
KajJpaMu, UCCJIeIOBAHUSIMU, MPOEKTHBIMU U aHAJIUTUYECKUMU pa3pabOTKaMU OpraHbl
roCyIapCTBEHHOM BJIACTU, TOCYAAPCTBEHHbIE KOMIIAaHUMM M KOPIOpalluy, OpraHu3aluu
OromkeTHOM chepbl U OOLIECTBEHHbIE MHCTUTYTHI IS PEIIEHUS 3a1a4 00eCreYeHMs
YCTOMYMBOTO pa3BUTUS U INIOOATBLHOM KOHKYpeHTOCcocoOHOCTH Poccun.

MHCTUTYT OyneT LeHTPOM MPUTSKEHUSI JTyUYIIMX JIIOAEH, KOTOPbIE TOTOBBI YUUTh-
csl, pa3BUBaTbCsl U pabOTaTh Ha Oy1aro obIecTBa, pas3aessas Hallu HEHHOCTU U KYJb-
Typy. MHCTUTYT OCylIeCTBUT mepexoa OT 00pa3oBaTebHOM OopraHu3aluu B cdepe
yIpaBjJ€HUYECKUX HayK K OpraHusanuu, ¢GopMUpylollleii HayKy yIpaBiIeHUS U aK-
TUBHO HCIIOJIb3YIOIIEH CBOM HAyYHbIE PE3YJIbTaThbl B MPAKTUKE YIPABICHUSI.

Boimycknrku MHCTUTYTa OyayT BKIIIOUEHBI B TJIOOATIBHOE pa3fejeHue Tpyaa u
TrOTOBbI paboTaTh B YCJAOBUSIX pacIipele/IeHHBIX TeXHOJIOTUI yrpaBjieHUs U TIpU-
HSTUS YIPaBJIEHYECKUX PEIIECHUA.

Muccua Hucmumyma — ¢hopmuposanue Kysbmypol U UCKYCCMBaA YNPABGACHUS
00UeCMBEeHHbIMU UHCIMUMYMAaMU 8 uHmepecax Aoeil, CmpaHsl U Mupa.

IHennoctn MucTUTyTA:

— OTKPBITOCTb JUCKYCCUM;

— TIPUHSTHE YIIPaBJIECHYECKMX pelleHWI Ha OCHOBE aHajiu3a JaHHBIX U U3-
MEPUMBIX LIEJEeBbIX MOKA3aTeNC;

— OTKPBITOCTb UHULIMATUBE, SKCIEPUMEHTAM, TBOPUYECTBY, OObEIUHEHUSIM;

— 3aboTa 00 OKpyXKarollell cpele, SIKOJOrMUeCKOe MBbIIIEHHUE;

— WHIWBUAYAJbHbBIN NOAXOM IJIs1 JOCTVDKEHUSI HAWTYYILMX PE3YIbTaTOB KaXKI0TO.

Crparernyeckue npuoputersl MHcTHTYTA:

— JII0AU, KOTOpble OYOyT BCeraa COCTaBISATh IIaBHbIM pecypc MHcTUTyTA, MO-
9TOMY MbI OyaeM CTapaTbCs MPUBJIEKATh JIYYLIMX CTYJIEHTOB M MpernoaaBaTeliei,
pabOTHUKOB, co3daBasi HAWIyYlllMe YCJIOBUS ISl y4eObl U pabOTHI;

— HEIpepbIBHOE 0O0pa3oBaHME MMUPOBOIO YPOBHS, KOTOpOe€ OyaeT MpUBJIEKa-
TEeJbHBIM JJII PYKOBOIMUTENE U paOOTHUKOB OPraHOB rOCYAAapCTBEHHOM BJIACTU U
yIIpaBJIeHUsI, TOCYIapCTBEHHbBIX KOMIIAHUI U KOpIiopaluii, 010AKeTHbIX OpraHu3a-
LA M OOLLECTBEHHBIX MHCTUTYTOB;

— HAy4YHO-MCCJIEO0BATEIbCKAS NEITECIIbHOCTb, PE3yJAbTaThl KOTOPOI OyayT UC-
MOJIb30BAThCsI OOLLIECTBOM, OpraHM3alUsIMM U OpraHamMy BJIACTU IJIs YJIyYIIEHMS
JKU3HU JTIOJEH;
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Beeoenue

— BBIIIYCKHUKU, KOTOpbIe OYAyT aKTMBHO Y4YaCTBOBaTb B MOBBIIIEHUU Ka-
yecTBa YCJIYr UM LIEHHOCTU Pe3yabTaToB AesATeIbHOCTU MHCTUTYTA, NIPOABUKEHUN
KyJbTYPhl MU MCKYCCTBa YIpaBJICHMSI HA OCHOBE 3HAHWM M HABBIKOB, ITOJYYEHHBIX
B MHcTutyTe.

Crparernyeckue neau MHcTHTyTA:

— WHCTUTYT BASIETCS IUAEPOM B TAKHUX 0O0pa3oBaTebHbBIX U TTPOGheCCUOHAIb-
HBIX cepax, KaK: KayeCTBO rOCYyIapCTBEHHOTO yNpPaBJICHUS, TEXHOJOTUU ITyOInyY-
HOCTH BJIacTU (CHMKAIOLIKME MOTEPU OT OIOPOKpaTHUM), COLIMAIbHbIE KOMMYHUKALIUY,
YCTOMUYMBOE pa3BUTUE, IIPOTUBOAEUCTBUE KOPPYILIMU, HUPpoBast TpaHChOpMaLIs
TOPOJICKOTO YIIPaBJIEHUS, UCIIOJb30BAHNE TEXHOJIOTUI MPOTHO3MPOBAHUS /IS Mpe-
JUKTHBHOIO YMpaBJIeHUsI CPenoil, pa3BUTHUE WHCTUTYTOB OOILECTBEHHO-TOCydap-
CTBEHHOTO TMapTHEPCTBA;

— WHCTUTYT — LIEHTP HEINpepbIBHOIO 00pa3zoBaHus, cO3daloluUii oOpa3oBa-
TeJIbHbIE MTPOrpaMMbl U TIPOBOMASIIMI UCCAEA0BaHUS B MHTEpecax oO0lIecTBa, Ou3-
Heca M rocyaapcTBa;

— WHctutyT — umMdpoBasi HaydHO-00pa3oBaTeibHasl 3KOCUCTEMA, MOCTOSTHHO
reHepupyolllasl 1 BHEApPsIollas B MOBCEIHEBHYIO KM3Hb HOBbIC 3HAHUSI U HaBBIKU,
cozjatoliasi yCiaoBMs ISl TIOCTOSIHHOTO HEIMPEepPbIBHOIO CaMOpa3BUTUSI BCEX 3aUH-
T€pEeCOBAHHBIX JINIL;

— WHcrutyT, Kak yacth [lpe3naeHTCKOM akaneMuu, BHOCUT BECOMBIN BKJIAJ
B MOBLILIEHNUE akageMudeckoi penyrauuu PAHXul C;

— WHCTUTYT SIBISIETCS 3KCIEPTHO-KOHCYJIbTAaTUBHBIM LIEHTPOM 11 OPTaHOB
Biactu CeBepo-3amagHoOro peruoHa, AMCKYCCUOHHOM TLIOLIAAKON IS MEXAyHa-
POAHBIX MTapTHEpOB MHCTUTYTA;

— nesaTenbHOCTh MHCTHUTYTA HampaBieHa Ha MPOABUXKEHUE TOCTUXEHU Poc-
CUU B 00J1aCTU OOIIECTBEHHO-TOCYIapCTBEHHOTO YIIPaBIeHUsI U COLMAIbHO-3KOHO-
MMYECKOT0 pa3BUTHUS B CTpaHaX, BXOASIIMX B TAKME MEXIYHAPOIHbIE O0bEeIUHEHMUS
(accoumanun), kak: CoapyxectBo HezaBucumsbix 'ocynapcts (CHI'), EBpasuiickuii
skoHoMmuueckuit cow3 (EADC), Esponeiickuii corwo3 (EC), Opranuzanusi 5KOHO-
Muuyeckoro corpyaHuyectsa u pazputus (ODCP), Aznarcko-THxooKeaHCKOe 3KO-
HoMuueckoe cotpynHudectBo (ATDC), Lllanxalickast opraHu3alysi COTPyIHUYECTBA
(ITOC) u bBPUKC.

Crparernyeckue 3anauyu MHcTUTyTA:

— yBeJIMYEHNUE HAayYHO-00pa30BaTeIbHOTO BKJIajaa B OTPACIE€BYIO U PErMOHAJIb-
HYI0O 3KOHOMMUKY;

— MpUBJIeUEHUE JYUYILIUX aOUTYPUEHTOB, CTYIEHTOB U aCIIMPAHTOB;

— pa3BUTHE aJalITUBHBIX, TPAKTUKO-OPUEHTUPOBAHHBIX U TMOKMX 00pa30oBaTe/ib-
HbBIX IPOrpaMM U CETEBOE B3aMMOJEUCTBUE C BEAYIIUMU POCCUMCKMMU U MHOCTPAH-
HBIMM OpraHU3alsIMU;

— HapallMBaHNE HAayYHO-MCCJIEI0BATEIbCKOIO M KaapOBOIO MOTEHIIMAJIOB;

— TOoJAepKKa MOJIOABIX YYEHBIX U HCCIeaoBaTeNei;



Cmpameeus pazeumus Hucmumyma do 2030 eoda

— yJIydllleHHWE PEeCcypCcHO 00ecIreuyeHHOCTH U AuBepcU@UKALUS CTPYKTYPhI
JOXOJI0B;

— uudpoBuU3alMs BCeX BHYTPEHHUX IPOLIECCOB;

— noBblilIeHUe 3¢ (HEKTUBHOCTU CUCTEMBbI YIIPABJICHUS;

— BOBJICUEHME OOILECTBEHHO-IEJOBbIX OObEAUHEHUI U TIpeICTaBUTENCH pa-
OoTomaresieil B ynpanlieHUe pa3dButueM MHCTUTyTA.

Crparernyeckue npeumymniectsa VIHcTUTyTA:

— HMHuctutyr sgBasiercd 4dactbio Ilpe3naeHTCKON akageMuu, 4YTO OTKPbIBAET
0O0JbIIME BO3MOXHOCTHU IJIsl: MEXPErMOHaJAbHOTO COTPYIHMYECTBA CTYAEHTOB U
npernoaaBaTesieil; ooMeHa oOpa3oBaTe/IbHBIMU MPAaKTUKAMKM MEXAYy MOApa3facaeHU-
samu [Tpe3anaeHTCKOM akageMun; UHTEHCU(pUKALIMKY BHYTPHUAKaIeMUYECKUX HaydHbIX
CBSI3€M; MCMOJb30BaHUsSI HayYHO-UCCJIENOBaTeIbCKOro TMoTeHLrana Bceid Ilpe3u-
JEHTCKOW akageMuu; (OpMUPOBAHUSI BHYTPUKOPIIOPATUBHBIX MCCIEA0BATEIbCKUX
KoJlJ1abopaliuii;

— MHCTUTYT MOXET BCerJa pacCuMThIBaTh Ha TOIJIEPXKKY rocydapcTBa Kak
yacTtb Ilpe3uneHtckoi akagemuu. IIpu atoM MHCTUTYT — 3TO OCHOBHAas Ky3HMLA
KaJIpoB ISl TOCYIapCTBEHHOTO CEKTOpPa SKOHOMMKM, YTO ITO3BOJISIET OIOCPEIOBAH-
HO BO3JEICTBOBAaTh HA MOAEPHU3ALIMIO BJIACTU, MOBBILIEHME KAa4eCTBa yIIpaBICHUS
OOILLIECTBEHHBIMU MHCTUTYTaMU IIyTeM Mepegadyun OyayliuM yIpaBieHLlaM T'yMaHM-
TapHBIX LIEHHOCTEH, TepenoBhIX UAel, COOTBETCTBYIOIIMX aKTyaJIJbHOMY YPOBHIO
pa3BUTHSI 0Opa30BaHUSI U HAYKU;

— aktuBHOe B3ammopeicteue MHcruryra ¢ HKO, yyeOHbIMM M HaydYHBIMU
LIECHTpaMM, FOCYJapCTBEHHbIMM OpraHaMM, KOpIopalUsiMU, OpraHM3alUsIMU JaeT
BO3MOXXHOCTb MPUOOpPETATh MPAKTUUYECKUI OIBIT CTyIeHTaM, MpPUBJIEKATh CICLM-
aJIMCTOB JJIsl MpenojJaBaHusl aKTyaldbHbIX IMPaKTUKO-OPUEHTUPOBAHHBIX KYpPCOB,
CITOCOOCTBYET TPYJOYCTPOMCTBY CTYIEHTOB U BBINYCKHUKOB, CO3JaeT YCIOBUS IJIsI
pacipeHusi oOMeHa UAESIMM, OMbITOM, 3HAHUSIMU;

— MHCTUTYT OpUEHTUPOBAH Ha B3aMMOACUCTBUE C PErMOHAJIbHBIMU CTPYKTY-
paMu TyOJMYHOM BJACTU U OpraHaMM MECTHOI'O caMOYNpaBJIEHUSI.



1. ObPASOBATEAbHAA AEATEABHOCTDb

B ycioBusSIX cTpeMUTENbHBIX TEXHOJOTMUYECKUX U3MEHEHUN Tepen yueOHbIMU
3aBEIEHUSIMU CTOUT 0co0as 3aJaya — COOTBETCTBOBATh COBPEMEHHBIM OOIIECTBEH-
HBIM MOTPEOHOCTSIM M MHTEpecaM, He YTpaTUB MPEUMYLIECTB KJIaCCUUECKOro aka-
JeMUYECKOro o0pa3oBaHUsI.

HenpepbiBHOE 00pa3oBaHKWE CTAHOBUTCS €CTECTBEHHOM MOTPEOHOCTHIO M HE-
00XOAMMOCTbBIO Ha MPOTSKEHUN BCEi KU3HU 4YeloBeKa, Mo3ToMy MHCTUTYT co3aa-
€T BO3MOXHOCTHU JIJIsl MOAJIep>KaHUsI YPOBHSI aKTyaJbHbIX 3HAHUIA JJIs1 00yYaloIX-
cs JII0OOro Bo3pacTa, 10X0Ja U MHTEPECOB, MPEAOCTaBIIsIsA JOCTYN K 00pa3oBaTeib-
HBIM KypcaM, TPeOYyIoLIMMCS JII0OOOMY UYeJIOBEeKY, B YI0OHOI IJIs1 KaXaoro gopme.

OcHOBHOE HampaBJieHUE pa3BUTUsI 0Opa3oBaTebHOM AesITeIbHOCTU MHCTUTY-
Ta — TIOBBILIEHHWE KayecTBa U 3(p¢PeKTUBHOCTM 00Opa30BaTeIbHOrO Mpoliecca, 10-
CTUTaeMOE 3a CUET PacCIIMPEeHUsI CAMOCTOSITeIbHOI PabOThI CTYAEHTOB' U IIMPOKO-
ro MpUMeHeHUs1 UHPOPMALIMOHHO-KOMMYHUKAILIMOHHBIX TEXHOJOTUA.

MHCTUTYT, KaK y4JaCTHUK, MPEACTABIEHHbI Ha PhIHKAX YCIYT 10MPOo(heCcCuOHaTb-
HOW TTIOJArOTOBKM, CpeHEro npodeccuoHaJIbHOro 00pa3oBaHMsl, BBICILIEro Mpodeccu-
OHaJILHOTO 00pa30BaHUsI, aCIIMPAHTYPhbl, BbICTpaBaeT 00pa30BaTEIbHYIO ACSATE/Ib-
HOCTb, HaIlpaBJICHHYIO Ha MOJATOTOBKY BbICOKOKBAIM(UILIMPOBAHHbBIX KaIpOB 151 Ha-
LIMOHAJIbHOM 9KOHOMUKM, CITOCOOHBIX K KOHKYPEHLIMU Ha TJ100aJIbHOM pbIHKE Tpy/a.

BaxHoit dyacTpio obecnieyeHus1 3pHEKTUBHOCTA 0Opa30BaTEIbHOTO Mpoliecca
TaKXKe SIBJSIETCS BHEIPEHKWE CTaHAAPTOB rapaHTUM KayecTBa 0Opa3oBaHUs, KOTOPOE
obecrnieynBaeTcs 3a cyeT yyacTtusi MHcTuTyTa B mporpaMmmax J100pOBOJIbLHOM CepTU-
(ukauuy M akKpeauTaluu oOpa3oBaTebHBIX MPOrpaMM U 00pa3oBaTeIbHON CU-
CTEMbl B MEXIYHAapOJIHBIX, HALIMOHAJbHBIX U OOIIECTBEHHBIX CEPTUMUIMPYIOIINX
(aKKpeaUTYIOIIMX) OpraHax U OpraHU3alMsIX.

KauecTBo 00pa3oBaTebHOTO Ipoliecca 00eCcneyrnBaeTCsl TakKe 3a CUeT MpU-
BJIEUEHMST K y4eOHOMY IMpPOlecCy TOKTOPOB M KaHAUAATOB HaykK; IpernojaBaTesei,
MOJIy4YMBIIMX yuyeHble cTterneHu Ph.D. B 3apyOexXHbIX yHUBEpCUTETAX; PYKOBOAUTEEH
OpraHOB BJIACTU M YIIpaBJICHUSI, TOCYIapCTBEHHbIX KOMMIAHUI U KOpIiopaluii, Ha-
LIMOHAJIbHBIX U MEXIYHAPOIHbIX HEKOMMEPUYECKHUX OpPraHMU3alluii.

MHCTUTYT aKTUBHO y4acTBYET B 0011I€aKaAeMUIECKIX 00pa3oBaTeIbHbIX MEPOITPU -
SITUSIX, KOHKYpCax U akcejepaTopax Jy4YlIMX MpakKTUK U mpoekToB Ilpe3nneHTcKoit

! Ins neneit HacTosieit CTpaTeruy B MOHSITHE «CTYIEHT» BKJIIOUEHbI 00YYaIOLIecs 110 Mpo-
rpaMMaM BBICIIETO ITpodecCnoHaIbHOTO 00pa3oBaHus (baKajaBprar, CrielIaInTeT, MarucTpaTypa),
JIOIIOJIHUTEILHOTO TIPpOo(eCCUOHAIBHOTO 00pa3oBaHus U IMPoGeCCUOHAIBHONM MEePEIIOArOTOBKMN.
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aKaJgeMMM, a TaKKe BBICTYMAET COOPraHM3aTOPOM BHEIIHUX OJIMMITUAM, UHTEJIJIEKTY-
aJIbHBIX M TBOPUYECKUX KOHKYPCOB JIJIs1 TAJIAHTJIMBOI U COLIMAIbHO aKTUBHOM MOJIOAEKM.

I[Tonmutka MHcTUTYTA B 001aCTM 00pAa30BaTEIbHOM IESTEIbHOCTU OyIeT Ha-
MpaBjieHa Ha pellleHue CICAYIOIMX 3a/1ay:

— pa3paboTKa COBMECTHO C NMAPTHEPAMHM M3 PeaJIbHOr0 CEKTOPa SKOHOMHMKH, OpP-
raHaM# rocyJapCTBEHHOM BJACTH M CTPYKTYPaMi HEKOMMEPYECKOro CeKTopa ajaanTHB-
HBIX, MPAKTHKO-OPHEHTHPOBAHHBIX W TMOKMX 00pa30BaTe/IbHBIX MPOrpaMM, KOTOpHIE
obecrieyar rnoJjiyyeHrue CTyaeHTaMUu Mpo(PecCUOHAIbHBIX KOMIETEHIIUI, OTBEYAIOIINX
aKTyaJlbHbIM TPeOOBAHMSIM pbIHKA TpyAa, B YaCTHOCTU B cdepax HUPpPOBOM KO-
HOMMKH, MPEeANPUHMMATEIbCTBA, B TOM YMCJIE€ COLMAJIbHOTO, KOMAaHIHOW U Mpo-
€KTHOU paboThl, OXpaHbl 310POBbSI, NMPUMEHUTEIBHO K MX OyAylIMM OOJIACTIM
MpoeCCUOHATBLHON AeITEAbHOCTH;

— pa3BUTHE 00pa30BaTeIbHBIX MPOrpaMM, BKJIIOYasl JOMOJTHUTEIbHbIE 00pa30-
BaTeJIbHbIE MPOrpaMMbl Ha MHOCTPAHHBIX S3bIKaX, pPeaJiM3yeMbleé B TOM YMCJIE
C NpUMEHEHHUEM 3JIEKTPOHHOIO0 OOyYeHMs] M JMCTAaHIMOHHBIX OO0pa3oBaTeIbHbIX
TeXHOJIOTU, a Takxke odydyeHue o nporpammaM MBA/EMBA/DBA u peanuzauus
00pa3oBaTeIbHbIX MPOrPaMM COBMECTHO C OpraHaMM BJIAaCTM W OpraHu3alusIMU
peaJIbHOTO CEKTOpa SKOHOMUKM M HEKOMMEPUYECKOTO CEKTOpa;

— mnepexon MHcTuTyTa HA Moaeb o0yyenus: «1+3+2», mogpasyMeBaroOLIii:

e | roxg oOyyeHMs B OakajaBpuaTe IO OOILLMM JMCLUILJIMHAM;

e 3 roma obyyeHus: B OakajgaBpuarte IO CIlelUaTbHBIM IUCHUILUIMHAM;

e 2 Toga oOydyeHMSI B MarucTparype ¢ YrjayOJIeHHOH creuuaau3alnueid,
OPUEHTHUPOBAHHOI Ha YIpaBJIeHYECKNE KOMIIETCHIINMU;

— pa3BHUTHE KaJIPOBOr0 MOTEHIHUAJA, B TOM YMCJIe Yepe3 MpUBIeUCHNE U MOAIEPXK-
KY CIELIMAIMCTOB, UMEIOIIMX OIbIT padOThl B OpraHax rocy1apCTBEHHOM BJIaCTH, Opra-
HU3ALMSIX PealbHOIO CEKTOpa SKOHOMUKM U HEKOMMEPUYECKOI'O CEKTOPa, OIMbIT KOM-
MeplMaau3aluy pe3yabTaTOB HayYHO-UCCIeI0BaTeIbCKOM AeSTeIbHOCTH;

— TNpUBJIeYEHHE U MOIEPKKA MOJIOAbIX YUE€HbIX Yepe3 MOJArOTOBKY Hay4yHO-IIe-
Jaroru4yeckux pabOTHUKOB U aIMUHUCTPATUBHO-YIPABJIEHYECKOTO TepcoHaia 1o
JOIOJHUTEIbHBIM NPpOo(ecCuOHaIbHBIM IpOrpaMMaM, peajin3yeMbiM Kak MHCTUTY-
TOM, TaK U MHBIMU BEAYLIMMU O0pa3oBaTeJIbHBIMM OpPraHM3alUMsSIMU, a TaKXe poc-
CUICKMMU M 3apyOeKHBIMUA OPTraHU3aLUUSIMUA TOMOIHUTEIbHOTO 00pa30BaHUs;

— olecreyeHne MeKIyHAPOIHOH W HAIMOHAJIbHOM aKaJaeMH4ecKoi MOOUIbHOCTH
Hay4YHO-IIEAAarOTMYECKUX PAaOOTHUKOB U OOYyYaIOLIUXCS;

— opraHu3anus HuQpoBbIX KOMMYHMKAIIMIA MEXy TTpEeNoaaBaTe/IsiM1A U CTYAEH-
TaMU C MCIIOJIb30BaHMEM €AMHOM 3J1eKTpoHHOI miaTgopMmbl MHCTUTYTA;

— pa3BUTHE OHJIAIH-OMOJMOTEKH, OOeCcneurBaplleil B3auMoIeiCcTBUE ¢ 0Opa-
30BaTeJIbHbIM KOHTEHTOM, a TakKXKe€ MHTETPALMI0 PECYPCOB LIM(PPOBBIX OMOIUOTEK
B OHJIAMiH-KYpChl, OKa3aHue OMOJIMOTEKON OHJIAiH-KOHCYJIbTalluil B MOA0OpE JIM-
TepaTypbl U MCIOJb30BaHUM 0a3 AAHHBIX i1 00pa30BaTeIbHON M HAayYHO-UCCIIe-
JIOBATEIbCKOUN AESITEIbHOCTH;

— pa3BUTHE CHCTEMbl HHTEPAKTUBHOIO 00y4YeHHMsS: MHTEpPaKTUBHbIE N10CKU, TB-
MaHeJu, CUCTEeMbl B3aMMOECHCTBUS MperoaaBaTesisi o CTyIeHTaMu, CUCTEMbI pea-
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1. ObpazosamenvHas desmeabHOCMb

TMpPOBaHUS CTYACHTOB, MHCTPYMEHTBI IIPOBEICHUSI U TPAHCIISLIMY JICKLIMIA B PEXU-
M€ peaJibHOIO BpeMEHU U Jp.;

— BHeJpeHHe B CHCTeMY OOy4eHHs NMPOrpaMMHBIX CpPeACTB, ITO3BOJISIIOIINUX MC-
MMOJIb30BaTh BO3MOXKHOCTH BUPTYaJIbHON pEaIbHOCTM B paMKax IPaKTUUYECKUX M
TBOPYECKUX 3aHSATUI;

— IIMPOKOe pa3BHTHE WHHOBAIMOHHBIX (pOPM padOTHI ¢ MOTEHIHAJIbHBIMH a0u-
TYPHEHTAMHU 110 10NPpodeCCUOHAIbHOM MOATOTOBKE, BKIIOUAsl MPOEKThl 1 MEPOIIpU-
SITUSI C MCTOJIb30BAaHUEM JIMCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTIUIA;

— BOBJICYEHHE OOYYAIOIMXCS B HAYYHO-HCCJIEAOBATEIbCKHE U TEXHOJIOTHYECKHE
MPOEKThbI, a TAKXKE OCYIIECTBJIEHUE KOHCYIbTAllMOHHON U METOANYECKOM MOAIepXK-
KU 00y4JalolIMxcs, BKJIIOYasi Co3AaHne BO3MOXHOCTH ITyOJIMKALMU PabOT CTYyICHTOB
B pelieH3upyeMoM XypHajie MHcTtuTyTa;

— pa3BuUTHE JUYHbIX KAOMHETOB CTYJEHTOB, [TO3BOJISIIOLIMX OTCJIeXKMBATh U aHa-
JIM3UpPOBaTh MH(MOPMALIMIO 00 MHTEepecaXx, TOCTUKEHUSIX, MPEANOYTEHUSIX CTYICHTA,
BBICTpanBaTh MHAMBUAYaJIbHBIE 00pa30BaTeIbHbIE TPACKTOPUM;

— BHeJPeHHE COBPEMEHHBIX 00Pa30BATEJbHBIX TEXHOJOTHI, 00eCmeYnBaIOIINX
BO3MOXKHOCTH YK€ B Npoiecce 00y4yeHus1 co31aBaTh M Pa3BUBaTh OM3HEC, 4 TAKXKe WC-
M0JIb30BaHNE MPAKTHKH 3aINUThI JUILIOMOB M BBIMYCKHbIX KBAJU(HKAIMOHHBIX PadOT
B (hopMe mpeanpHHUMATE]bCKHX CTAPTANOB, B TOM 4ucCJie B 00JIACTU COLIMATbHOTO
MpeanpuHUMATENIbCTBA;

— CO3/IaHHE IIEHTPA KOMIETEHIMIA B 00JaCTH NMpeaNpUHUMATEIbCKOr0 00pa3oBa-
HHS M KOMILUIEKCA 00pa30BaTeJbHBIX NMPOrPpaMM JJisl Pa3HBIX IeJeBbIX ayIUTOPHId,
OPHMEHTUPOBAHHBIX HA Majioe M CpeaHee MpearpUuHUMATEIbCTBO;

— pa3BUTHE COBMECTHBIX NMPOrpaMM BBICIIEr0 00pa30BaHUs B MapTHEPCTBE C Be-
OYIIMMU TEXHUYECKUMU YHUBEPCUTETaAMU, 00€CIIEUNBAIOIINX CMHEPTUIO MHKEHEP-
HBIX U YIPaBJICHUYECKUX KOMIIETEHIIMIA BBIITYCKHUKOB;

— B3aHUMO/IeiiCTBHE ¢ BBITYCKHUKAMH, BKJTIOUAsl COACUCTBUE UX TPYIAOYCTPOUCTBY
U KapbepHOMY MPOABUXKEHUIO;

— CO3/JaHHEe YCJOBMIH JJ11 MOCTOSHHOTO OOHOBJIEHHSI HAYYHO-IEeJArorm4ecKuMu
padoTHukamMu MHcTHTYTA CcBOMX NMpo(heCcCHOHANBHBIX 3HAHMIA M KOMIETEHIMA Ha OC-
HOBE aKTyaJbHBIX JOCTMXKEHUI HAyKM U TEXHOJIOTUI, COBPEMEHHBIX Mpodeccruo-
HaJIbHBIX TpeOOBaHMI, MEPCIEKTUBHBIX 3a1a4 OTPACIIN;

— ¢opmupoBanre BO3MOXKHOCTH YYACTHSI HAYYHO-IIEArOrM4eCKuX PadOTHHKOB
MHCTHTYTA B MCCJIEIOBAHUAX M Pa3pabOTKax MO BOIpPOcaM, OTHOCSIIMMCS K Tpe-
MeTaM, IiperogaBaeMbIM B MIHCTUTYTE, C TIpUBJICUYEHUEM K 3TUM MCCJIETOBAaHUSIM
00YyYaIIMNXCS U BO3MOXHOCTBIO 3allIUThl UMM BBIITYCKHBIX KBaJIM(PUKALIMOHHBIX
paboT B hopMe CTapTarosB;

— pa3BuTHe 00pa3oBaTe/bHOI 3KocucTeMbl MHCcTHTYTA, OOecrieynBaloieii 10-
ctyn 24 4yaca 7 nHeii B Henemo (24/7) K obGpa3oBaTelibHbBIM CEpBUCAM U yCIyram
HMuctutyTa, BKItoyasi odecrneuyeHue CUCTEMbl HEPEPhIBHOIO 00pa30BaHMUS.

MHcTuTYyT M panpiie OyoeT aKTMBHO B3aMMOJEHCTBOBATH C YUPEXKICHUSIMU
cpeaHero o6iiero oopazoBaHuss CaHkT-IletepOypra, JleHuHrpajackoi objiactu u
npyrux cyobekToB C3MO, oTKpBIBaTh, MOANEPKMBATh U KOOPIMHUPOBATH CO3JaHUE
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

B MapTHEPCKUX yUpeKAeHUSIX (IIKOJaX, TMMHA3UsIX, JULESIX U IMp.) CIeuaJIn3upo-
BaHHBIX YITpaBJIeHUYECKMX, MPEeANPUHUMATEIbCKUX, aKaJJeMUUECKMX U TIPOYUX ITPO-
¢uIbHBIX KJ1acCOB. JJ1s1 mpuBlIeYeHUs TAJIAHTIUBLIX a0UTypueHTOoB MHCTUTYT OyaeT
pa3BUBaTh COOCTBEHHbIE MHTEJUICKTyaJlbHble U TBOPYECKME KOHKYPChl U OJIMMIIM-
aJbl peTMOHAJIbHOTO U (beiepaJbHOTO YPOBHEM, y4aCTBOBATh B Pa3IMYHbBIX ITPOEKTAX
IIpe3uneHTcKOM akageMuu U ee (pUIMAIOB 110 paboTe CO IIKOJbHUKAMM.

Takxe ormepexalrollee pa3BUTHE ITOJYYUT CUCTeMa IUBEPCUDULIMPOBAHHBIX
MarucTepCcKMX MporpaMM — akaaeMUUeCKMX (MCCIeN0BaTEIbCKUX) U MPUKIATHBIX,
cnenuaaIn3upoBaHHBIX (ABTOPCKMX) M MEXIUCHUIUIMHAPHBIX, I1I€ OoJibllas 4acTh
MporpaMm OyAeT OpraHM30BBLIBAaTbCSI Ha MPOEKTHOI OCHOBE 0€3 MPUBSI3KU K KOH-
KpeTHOMY (paKyabTeTy, oOeclieurBasi BO3pacTalollire MOTPEOHOCTU B MEXIUCIIM-
IUIMHAPHOM M MOJWIUCUUILIMHAPHOM OOYyYEHUM.

VYuyacTtue npenopaBaTesieil, aCIMPAHTOB U CTYIAEHTOB B (pyHIaMEHTaJIbHBIX U
MPUKJIAAHBIX UCCIIEIOBAHUSIX CTAaHET HEOThEMJIEMOM 4acThlo Y4eOHOro Ipoliecca.
HayuHo-uccienoBaTenbCKuii ceMrUHap OyAeT SApPOM MarucTepCcKux MporpamMm M
KJIIOUEBOI 00pa30BaTeIbHON MPAaKTUKOM Ha CTapIIMUX Kypcax OakajaBpuaTa, Celu-
aJuTeTa U aclUpaHTypBhI.

OOyueHue B acnupaHType MHcTUTyTa OyAaeT HampaBieHO Ha (hOpMMpPOBAHUE
y aCMUPaAHTOB MCCIEA0BATEIbCKUX KOMIIETEHILIUH Yyepe3 HeMOCPEeACTBEHHOE yJyacTHe
B Hay4yHoOl pabote, mpoBoauMoii B MHCTUTYTE, 1 00sI3aTebHYIO ITyOJMKAlIMIO pe-
3yJIbTATOB HAYYHO-UCCJIEI0BATEIbCKOM IESTEIbHOCTU aCIIMPAHTOB B HAYYHBIX XYyp-
HaJlax, Bxogdamux B ssapo PUHII.

AcrniupaHTaM OyaeT nmpenocTaBjieHa BO3MOXKHOCTh paOOThl B HAyYHbBIX MOJpa3-
neyeHusx MHCTUTyTa Kak Ha cTaguyd oOy4yeHUs B acOUpaHType, TaK U I10 3aBep-
IIEHUU AUCCEePTALIMOHHOIO MCCJIENOBAHUS U TTOJIYYEHUST YYEHOM CTeIeHU, OpUECH-
TUPYS MX Ha JajdbHEUINy1o aedareabHoCcTh B KayectBe HITP MHcTuTyTA.

CdopmupoBaHHast B MHcTUTYTE 0Opa3oBaTesibHasl 9KOcHUcTeMa OyaeT HaIpaBs-
JIEHa Ha TIOBBILIEHWE MOTHBALIMM OOYUYAIOIIMXCSI K CAMOCTOSITEIbHOCTU, Pa3BUTUIO
YMEHMIA U HAaBBIKOB OPTaHU30BbIBaTh COOCTBEHHYIO PadOTy M UCKATh HOBbIE 3HAHUS,
Pa3BUTHIO AaHAIMTUYECKUX KOMIIETEHLIMI, a TakxkKe (DOPMUPOBAHUIO Y CTYIEHTOB U
aCIIMPAHTOB OMNbITa MPOEKTHOM M MHHOBALIMOHHOWM NEATEIbHOCTH, HEOOXOAMMOM
JIJIsI COBPEMEHHOM KOHOMMKM.

He.)leBble moKa3aTe/im pasaejia CTpaTemu

HaumeHnoBaHue noka3ares Kpurepuii oueHku

1.1. Cpennuii 6aa1 eTMHOIO roCyI1apCTBEHHOro sk3aMmeHa | 2025 r. — He meHee 70;
(manee — EI'D) crtymeHToB, NpuHSTHIX 1o pe3yabratam | 2030 r. — He MeHee 90
EI'D Ha oOyyeHue mo ouyHOM (popme 1o mporpamMmam Oa-
KajlaBpuara U CIiellMaJIMTETa 3a CUET CPEICTB COOTBETCTBY-
011X OIOMIKETOB OloIKeTHOI cucteMbl Poccuiickoii Pe-
nepaluu
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IIpodonicenue mabauuybt

HaumMenoBanue noxasareJis

Kpurepuii oueHku

1.2. Jlons oGyvaroluxcs, YCOEIIHO 3aBepIIMBIIMX 00yJe-
HUe 10 00pa3oBaTeIbHOM MporpaMMe BhICIIero o0pa3oBa-
HUSI, OT OOILLEI YUCIEHHOCTU 00YJaIOLIMXCs, TOCTYITMBILINX
Ha 00y4YeHHe MO COOTBETCTBYIOIIEH 00pa3oBaTe/IbHOM MPO-
rpaMMe BBICIIIETO 00pa3oBaHMUsI

2025 r. — ue meHee 70%;
2030 r. — ue menee 80%

1.3. Jlonst BBIMYCKHMKOB, BBIMOJHUBIIMX 00513aTeIbCTBA
10 JOrOBOPaM O 1I€JIEBOM OOYYEHUHU MO COOTBETCTBYIOLIEH
oOpa3oBaTeIbHOI MporpaMme, OT OOILEeTr0 KOJIMYECTBA Bbl-
IMyCKHUKOB, OOyYaBIIMXCS 1O TOrOBOpaM O LIEJIEBOM 00-
YUYE€HMU IO COOTBETCTBYIOIIE 0Opa3oBaTeIbHOI MporpaM-
M€ BBICILIETO 00pa30BaHUs

2025 r. — He MmeHee 60%;
2030 r. — He menee 70%

1.4. KonmuyecTBO BBIITYCKHBIX KBAJIM(PUKALIMOHHBIX padoT,
3alMIIaeMbIX BbIITyCKHUKaMu MHCTUTYTa B (popMe Tpen-
MPUHUMATEIBbCKUX CTapTaIloB

5% x 2025 r.
10% x 2030 r.

1.5. Cpennuii 6a1 eIMHOrO TOCyIapCTBEHHOTO 2K3aMeHa
(manee — EI'D) cTymeHTOB, NMPUHSTHIX MO pe3yJbTaTaM
EI'® Ha oOyyeHMne mo ouyHOM (popme 1o mporpamMmam Oa-
KaJlaBpyaTa M CHelMaJuTeTa Ha OCHOBAaHUM JOroBopa 00
00pa3oBaHUM 3a CYET CPEACTB (PM3MUYECKMX U/WIU IOpU-
JUYECKUX JIULL

2025 r. — He MeHee 60;
2030 r. — He MmeHee 70

1.6. lonsg oGpa3oBaTeJbHBIX IIPOTPaMM, peanu3yeMbIX
B MapTHEPCTBE C 3apyOeXKHBIMU YHUBEPCUTETAMU

5% x 2025 r.
10% x 2030 r.

1.7. Honst o6pa3oBaTeIbHBIX ITpOrpaMM, MPOILIEAIINX Cep-
TU(UKALMIO/aKKpeAUTAIlUI0 B HALlMOHAJIbHBIX/MEXIyHa-
POIHBIX OpraHax / opraHu3aunusIX cepTudrKalnm/aKKpe-
IUTALIAN

30% x 2025 r.
70% x 2030 r.

1.8. Cpennuii 3apabOTOK BBIITYCKHUKOB, 3aBEpIIMBIINX
oOydyeHue 1o oOpa3oBaTeJIbHBIM IIpOrpaMMaM BBICILIETO
oOpa3oBaHMsl, B Te€YEHME TPeX JIET I0CJe BbIIyCcKa IO OT-
HOIIIEHWIO K CpeaHeMy 3apaboTKy IO PEeruoHy MX TpyIdo-
YCTpPOMCTBA

150% cpennero 3apaboTka
[0 PETMOHY MX TPYAOYCT-
poiictBa k 2030 r.

1.9. Honst mOKTOpOB Hayk, KaHaumaToB Hayk u Ph. D.
B coctaBe HIIP

2025 r. — He MeHee 65%,
2030 r. — He MeHee 75%

1.11. Jonst acnMpaHTOB, 3alUUTUBIIMUXCS B T€UEHUE roja
MOocCJIe BBIITYCKa M3 acCIUPaHTyPhI

50% x 2025 r.
70% x 2030 r.

1.12. Jlonst acmupaHTOB, TIPUHSTHIX Ha pabOTy B HayYHbIE
nonapasaesneHuss MMHcTuryTa (Bo BpeMsl 0Oy4yeHUsl B aclu-
paHType U Tocje 3allMThl AUccepTalm)

10% x 2025 .
20% x 2030 r.




Oxkonuanue mabauybl

HaunmenoBanme noxaszareJis

Kpurepuii oueHku

1.13. YucneHHOCTb CTYAEHTOB — MOOeauTesIei 1 MPU3epoB
OJIMMITHAJ ITKOJILHUKOB, IIPUHSATBHIX Ha OYHYIO (DOpMy 00-
y4YeHUS Ha MEepBBIM Kypc MO mporpaMMamM OakajiaBpuaTa 1
creMaanuTeTa o CIIeIUaTbHOCTSIM U/VIN HapaBJICHUSIM
MMOATOTOBKU, COOTBETCTBYIOIIMM TIPOMUIIO OJMMITHALbI
IIKOJbHUKOB

2025 r. — He MeHee 20 yen.;
2030 r. — He MeHee 30 uel.

1.14. Jlong peanu3yeMbIX oOpa3oBaTeJIbHBIX IPOrpaMm
BbICIIETr0 0Opa30BaHUsl, 1151 KOTOPBIX 00ECIIeUYrBaeTCsI BO3-
MOXHOCTb BbIOOpa 00y4alOIIMMUCS OHJIAH-KYPCOB B 00b-
eMe He MeHee 10% ot 0OIIEl TPYTOEMKOCTH 0OOpa3oBa-
TEJABHOM MPOTPAMMBbI

25% x 2025 r.
50% x 2030 r.

1.15. Honst moctynuBiIux B MHCTUTYT Ha IporpaMMbl Oa-
KajaBpuarta/crienuaiuTera nobdeauTesieil MpeaMeTHBIX
OJIMMITMAJ, MHTEJJIEKTYaJIbHBIX Y TBOPYECKMX KOHKYPCOB
JJIS1 IIKOJIBHUKOB PETMOHAJIBHOTO U (beiepaTbHOTO YPOBHEM

5% x 2025 r.
10% x 2030 r.

1.16. MHOeKc yCIeITHOCTH BBINTYCKHMKA (00pa3oBaTesib-
HBIi1)

MHunekc (paccumThiBaeTcsl
0 OTIEJIbHOW METOIUKE,
YTBEPXKIAEMOMN TUPEKTOPOM
MHuctutyTa)

1.18. Jlonst MarucTpaHTOB M O0yYarOLIMXCS IO ITporpaMmMam
JAITO B 00l1eli YMCIIEHHOCTU CTYACHTOB

30% x 2025.
40% x 2030 r.

1.19. KonnyecTBO rocynapCTBEHHbIX M MYHUIIMMOAIbHBIX
cayXallux, MPOXONSIIMX WIM TPOLIEAIIUX O0yYeHUe o
JIOIOJHUTEIbHBIM 00pa3oBaTeIbHLIM IIpOrpaMMaM B CO-
OTBETCTBYIOLLIEM roay (4el./Ton)

2200 x 2025 r.
3000 x 2030 r.




2. HAYYHO-UCCAEAOBATEAbCKAA
N MHHOBALUMNOHHAA AEATEABHOCTDb

B pamkax HaydyHO-MCCIe10BaTEIbCKOM M1 MHHOBALIMOHHOM AesaTeJbHOCTU MH-
CTUTYT COCPEIOTOUYMTCS Ha yBeandyeHuM Bkiaaga C3MY B 1oCTMXKEeHUE HALIMOHAb-
HBIX LIeJIEN pa3BUTHUS U cTpaTerndyeckux 3agad Poccum no 2030 roma, a Takxke Ha
pelleHUHU KJII0UYeBBIX MPobJieM, ¢ KOTOphIMU cTajikuBaeTcst Poccuiickass Denepariust
B XOJi¢ TJ100aJbHOM KOHKYPEHLIUU.

HMucTutyTt OyneT BoICTpauBaTh padOTy MO OOBEAMHEHUIO YCUIMH TIpeacTaBUTe-
JIell pa3anW4YHbIX HAyYHBIX TUCHUILUIMH U OOECHEYEeHUIO B3aMMOCBI3U (PyHIaAMEH-
TaJIbHbIX W TPUKIAAHBIX MCCIEAOBAHMIA C BBIXOAOM Ha PETYJSIPHYIO BbIPAOOTKY
SKCMEPTHBIX OLIEHOK U PEKOMEHOALUM.

JleaTeIbHOCTb HayYHBIX KOJUIEKTUBOB MHCTUTYyTa OyneT HampaBjeHa Ha pas-
BUTHE HAYYHO-UCCJIEA0BATEIbCKUX M MHHOBALIMOHHBIX IMPOEKTOB M 3KCIEPTHO-
aHAJIMTUYECKYIO AESTEJIbHOCTb, Pe3yJibTaThl KOTOPBIX OYAYT MMETh IPaKTUYECKOE
MpUMEHEeHME JJIs1 YJIyYlIeHUs KM3HU O0IecTBa.

YuuTsiBasg BO3pacTaloOllyl0 BKJIIOUYEHHOCTb POCCUMCKUX YIIPABJIEHIEB B IJIO-
OaJibHOE paszlelicHue Tpylda, KIYeBbIM KOHKYPEHTHBIM IpeumylnecTBoM WMH-
CTUTYyTa AOJKHO CTaTh ONEepexXarollee pa3BUTUE COOCTBEHHBIX pa3pabOTOK B 00-
JJaCTM COLIMaJIbHO-3KOHOMMWYECKMX M TyMaHUTApHBIX HAayK, OCHOBAaHHOE Ha
MPU3HAHHBIX MUPOBBIM HAyYHBIM COOOIIECTBOM HAYYHBIX JOCTUXKEHUSIX, UTO
OyIeT MOATBEPKIAThCS KOJIMYECTBOM IyOJIMKALM B XXypHajlax, UHIEKCUPYEMBbIX
Web of Science, Scopus, a takxke Russian Science Citation Index (RSCI), u
KOJIMUECTBOM LIMTUPOBAHUM JAaHHBIX MYOJMKALIMil B COOTBETCTBYIOLIMX HAYYHBIX
U3IaHUSIX.

Opranuzanyst HaydHOro 1 IyO0JIMKalMOHHOIO Mpolecca CTPOUTCS Ha MTPUHIIM-
nax Jekjaapauuy «ITUYecKue TMPUHLMIBI HAYYHBIX MyOJMKaLuii», a TakKXkKe Ha pe-
komeHaanusax Komurera no atuke nyoaukauuii (Committee on Publication Ethics,
COPE) u apyrux mMexmyHapoAHBIX OObeIWHEHUI pedaKTOPOB M M3HaTeNei.

CucremHoe u LeneHanpasieHHoe pa3Butue HMUP norpedyer pokycupoBku u
KOHLIEHTpALlMK TBOPYECKOTO MOTeHIIMala KOJUIEeKTUBAa MTHCTUTYTa Ha OrpaHUYEHHOM
yucje HauboJiee pesIeBaHTHBIX AWCLIMIUIMH, MCCIEN0BATEIbCKMX TEMaTUK W MpO-
OJIeMHBIX 00JIaCTeil B paMKaxX COLIMOTYMAaHUTApPHOIO CIIEKTpa OTpaciieil Hayk.

HMcxons n3 ncciaenoBaTeabCKUMX M 00pa3oBaTeIbHBIX NPpUOPUTETOB, MHCTUTYT
o0ecIieurBaeT BBIITYCK CIIELMAIM3UPOBAHHBIX HAYYHBIX XXYPHAJIOB O HANpaBJIEeHU-
aMm: opuandeckue Hayku («TeopeTtmueckas M TIpUKIagHas IOPUCTPYASHLMSI»);
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

rocyJapCTBEHHOE yIpaBJieHWe U MEHEIXKMEHT («YTIpaBlieHUeCKOe KOHCYJIbTUPOBa-
HHE»); BOIIPOChl MHTEIPALIMOHHOTO B3aMMOJEICTBUSI CTpaH U HAPOJOB, KYJIbTYp U
LMBUIM3ALUMIA, KOATUIUI TOCYyAapCTB, HAllMOHAJIbHOM M perMoHaJbHOI Oe3orac-
HOCTM Ha eBpa3uiickoM mpocTpaHcTBe («EBpasmiickasi MHTerpamus»).

[Tonutnka MHCTUTYTA B 00JIACTH HAYYHO-UCCEA0BATEIbCKON U MHHOBALIMOH-
HOI JesITeJIbHOCTU OyAeT HallpaBjieHa Ha pellleHue CJEIYIOLIMX 3a1ay:

— coxpanenue u passutue HIIP Uucturyra, B TOM yncie:

e o0ecrieueHUe MPUBJIEKATEIbHOCTU PabOThl B UTHCTUTYTE MJIsI POCCUNACKUX
U 3apyOeXXHBIX YUEHBIX U MOJIOJIBIX MCCeaoBaTe/Ieil yepe3 CUCTEMY Ha-
YUHBIX CTABOK, HaIlpaBJIE€HHYIO Ha BO3MOXHOCTb OOeCneUeHUs] UHAUBU-
JyaJlbHOIro OajlaHca MHTEPEeCOB MpU COBMELIEHUU O0pa3oBaTeIbHON U
Hay4YHO-UCCJIeIOBATEIbCKOM AesITeIbHOCTU B MHCTUTYTE;

e Pa3BUTHE MCCIEI0BATEIbCKON MarucTpatypbl U CO3JaHUE aCHUPAHTYPbI
MOJIHOTO JIHS, TOAJAepXKKa CTyAeHYecKoro HaydHoro obuiectBa (CHO) u
coBeTa MosiobiX yueHbIX (CMY), coBepliieHCTBOBaHE MH(PPACTPYKTYPHI
BOCIIPOM3BOJCTBA 1 Pa3BUTUsI HAYYHBIX KaJIpOB;

e pa3BUTHE HAy4YHbIX XypHajnoB MHcTuTyTa, moaaepkka HaydHbIX IIKOJ,
Hay4YHO-UCCJIeIOBaTEIbCKUX JIa0OpaTOPUil U LIEHTPOB KaK OpraHu3aliu-
OHHOM MH@PACTPYKTYpPhl Pa3BUTUSI HAYYHBIX KOJUIEKTUBOB MHCTUTYTA;

— TNOBbBIIIEHNEe HAYYHO-MHHOBAIIMOHHOTO MOTEHIHAJIA Yepe3:

e npuBjieyeHre B MHCTUTYT HayYHO-UCCIEN0BATEIbCKMX 1 MHHOBALIMOHHbBIX
MPOEKTOB, COOTBETCTBYIOIIMX aKTyaJbHOW HAlIMOHAJbHOU M MeXIyHa-
POIHOI HaydyHO-MCCIeN0BaTeIbCKOM MOBECTKE;

e yyactve MHCTUTYTA B Hay4YHO-00pa30BaTEIbHbIX KOHCOPLIUYMAX;

— auBepcu(UKANUSg MCTOYHUKOB (PMHAHCHPOBAHWS HAYYHbIX MCCJIEIOBAHUI M
pa3padoToOK 3a CUer:

e paCILIMPEHUs] CETU OpraHM3alMi, PeIOCTABIISIOINX TPAHThI U (PMHAHCUPY-
IOIIUX HAyYHO-UCCJIEN0BATEIbCKIE U SKCIEPTHO-aHAIUTUYECKME TTPOEKTHI;

e MEXIYHApOIHON KOoIepaluy U UHTEeTrpaliy ¢ By3aMM M HayYHBIMU Op-
raHu3alusIMu;

e pACUIMPEHUS B3aMMOJEUCTBUS C MPEANPUSTUIMU U HEKOMMEPUYECKUMU
OpraHM3alusIMM, OpraHaMy T'OCYyJapCTBEHHOM BJIACTM M MECTHOI'O CaMo-
ynpabiieHus1 B CeBepo-3anagHoM denepaibHOM okpyre Poccuu, BeHUyp-
HbIMU (DOHAAMM U IPYTUMU MHCTUTYTaMU MHHOBALIMOHHOM 3KOCUCTEMBI,
B TOM 4YMCJIe TIOCPEACTBOM BHEIPEHUSI HOBBIX (DOPM COTPYIHUYECTBA;

— moBbIeHUe akaaemuieckoi pemyramuu C3MY yepes pacivpeHre MpaKTUKU
KPYIHBIX CPAaBHUTEJbHBIX MEXIYHAPOAHBIX HAYYHBIX U aHATUTUYECKUX IMPOEKTOB,
peaiM3yeMbIX B KOOTIEpalluy C 3apyOeKHBIMU MTApPTHEPAMU B JIULIE MEXIYHAPOIHBIX
OpraHu3aluii, BeAylIMX YHUBEPCUTETOB, HAayUYHbIX LEHTPOB U KOHCAJITUHIOBBIX
KOMITAaHU.

HMucturyr, HaunHasg ¢ 2022 roga, OyaeT eXerogHo IpeacTaBiIsSITh aHaIUTHYe-
CKMI JOKJIaJ MO pa3JMYHbIM OO0JIACTSIM COLMaJbHO-3KOHOMUYECKOTO Pa3BUTHUS
Poccum.
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IleneBbie mokasatesm pasaena Crpareruun

HamnmenoBanne noxka3sareJs

Kpurepuii oueHku

2.1. O6bem prHaHCOBOTO ObecnieueHnss MHCTUTYTA, MOTYYeHHBIN
oT HUP, KoHCAaNTUHIOBBIX M 9KCHEPTHO-aHATUTUYECKUX YCIYT B
pacyeTe Ha OJHOIO HaydyHOro pabOTHMKA (CpelHsIs CIIMCOYHAas
YUCJIEHHOCTD)

2025 r. — 5 MJIH pyo.;
2030 r. — 6,5 MuH pyo.

2.2. VYnenpuniii Bec HUP, KOHCAaATMHTOBBIX M 3KCIEPTHO-aHa- 2025 r. —
JIUTUYECKUX YCIYT, BBINTOJHEHHbIX MHCTUTYTOM (6G€3 mpuBiieye- okosio 90%;
HUSI COMCIIOJIHUTENEH), B o0mux poxomax Mucrutyra ot HUP, 2030 . —
KOHCAJITUHTOBBIX M 3KCIIEPTHO-aHATUTUICCKUX YCIIYT He MeHee 90%
2.3. KomuuectBo nyboaukamuit Ha 1 HITP B uznanusx, Bxoasmx 0,5 k2025 1.
B aapo PUHII 1 x 2030 1.
2.4. Yucno paOOTHUKOB, BHICTYIUBIINX B KaY€CTBE PYKOBOJIUTE- 20 x 2025 1.
et HUP, KOHCANITUHTOBBIX M 3KCIIEPTHO-aHATUTUYECKUX TTPO- 50 x 2030 1.

CKTOB, a4 TaKXC€ COOTBCTCTBYIOIIMX Tpe60BaHI/I${M Poccniickoro
Hay4YHOIO (I)OHI[a K PYKOBOIAUTEJIAM HAyYHOI'O KOJIJIECKTHBa

2.5. Jdons HIIP, ybn myOnukanmuy onyoIMKOBaHBI B XKypHajiax,
Bxoagmux B ssnpo PUHII, xk o6memy unciay HITP

Henesoe 3HaueHue:
2030 r. — 50%

2.6. Honst HayuyHbIX nyonukanumii (ctateit) HITP, ony6iaukoBaH-
HBIX B XypHaiax, Bxomsammx B sapo PUHII, x obmemy guciy
nyoJMKaLui

25% x 2025 1.
75% x 2030 r.

2.8 KonunyecTBo MaTeHTHBIX 3asIBOK U CBUIETEJIBCTB O PErucTpa- 10 x 2025 r.
uvu B/l nsg DBM HMuctutyTa, momanHbix B PP u apyrux crpa- 20 x 2030 r.
Hax, MO JaHHbIM BceMupHOU opraHu3zaluMu WHTEJIEKTyalbHOU

COOCTBEHHOCTU

2.10. KonnuyecTBo paOOTHMKOB, YYACTBYIOLIMX B paO0OTe BpeMEH- 100 x 2025 1.
HbIX TBOPYECKUX KOJIJIEKTUBOB 200 x 2030 1.

2.12. MHnmexcauusi HaAyYHbIX XYpPHAJIOB «YMpaBJieHYECKOe KOH-
CyJbTUpOBaHue» U «EBpaszuiickast MHTerpalus: 5KoHOMKKa, rpa-
Bo, mmosmTtuka» B RSCI

100% x 2025 r.

2.13. Jlons ctymeHTOB, ydyacTBytomux B padore CHO

5% x 2025 T.
10% x 2030 r.

2.14. VUmnakr-¢axkTop CTYAECHYECKOTO HaydyHoro xypHana WMH-
crutyta B PUHIL

He menee 0,3 x 2025 r.
He menee 0,5 x 2030 r.

2.15. O0beM KOHCAITUHIOBBIX U 3KCIIEPTHO- aHAIMTUYECKUX YC-
ayr, Bkmoyas JAIT1O, BeimonHeHHbIX MHCTUTYTOM (0e3 yuera [e-
Morpapun)

2025 r. — He MeHee
40 maH pyo./Tox;
2030 r. — He MeHee
50 MaH py0./Ton




3. MEXXAYHAPOAHAA AEATEAbHOCTb
N MHTEPHALUMOHAAU3ALUA

B niepuon ¢ 2012 o 2020 rox B MHCTUTYTE cO3maH HEOOXOAMMBIN (DyHAAMEHT
IUIs1 JajbHEWIe MHTepHAMOHAIM3alMu 00pa30BaTEIbHOIO U UCCIEA0BATEIbCKO-
0 HaIlpaBJICHUMN.

3aK/I0UeHbl U JeUCTBYIOT JOTOBOPbI O COTPYIHUYECTBE C BEAYLIMMU €BPOIIEHi-
CKMMM YHUBEPCUTETAMM, BXOASIMMU B ToIT- 100" rirodaspHOro u Ton-60? rmpeameT-
Horo peiTrHra QS mo couuaabHbIM HayKam, BKJIIOYAIOIIME pealnu3alyio MporpaMm
aKaJeMMUYEeCKOM M HAayYHOI MOOMJIBHOCTH, COBMECTHBIX TJIOOAJIbHBIX MPOEKTOB U
KPYIMHOMACIITAaOHBIX MEPOIPUSTUMA.

Benercs pabota mo npuBiieUeHWI0O MHOCTPAHHBIX IIpernoaaBaTeieid U peaansa-
LIMM MEXAYHApOIHbIX aKaJIeMWUYECKMX U MCCIEAOBATEIbCKUX MpoeKToB. IIpowc-
XOIUT TpaHchopMalrsd 00pa3oBaTEIbHBIX MIPOrPpaMM B COOTBETCTBUM C MUPOBBIMU
cTaHgaptamMu kKadyectBa. HayyHble m3gmaHusga MHcTUTyTa peopraHu3ylOTCs, YTOOBI
COOTBETCTBOBATb BHICOKMM MEXIYHAPOAHBIM CTaHAapTaM, oOecneyrBalOIIUM WH-
nekcupoBaHue B 0azax naHHbIX Scopus U Web of Science Core Collection (Scopus/
WoS).

[Tonutuka MHCTUTYTA B 00J1aCTU MEXIYHAPOIHON NEATEJIbHOCTU U MHTEpPHA-
LIMOHAJIM3allM1 OyAeT HampaBjieHa Ha peIIeHUE CIACAYIOIINX 3a1ay:

— craHoBjieHne MHCTUTYTa KaK MeKIYHAPOIHOTO 00pPa30BaTeIbHOr0 H HAYYHOTO
IEeHTPa, KOHKYPEHTOCIIOCOOHOIO Ha €BPOMNEMCKOM U I100ajJbHOM aKaaeMUYECKOM
1 ucclenoBaresbckoM peiHKe. [IpeBpaienne MHCTUTYTA B IEHTP KOMITETEHIIMI KaK
C TOYKM 3peHUs 00pa30oBaTe/IbHbIX MPOrpaMM B c(pepe rocy1apCTBEHHOrO yIpaBJe-
HUS U MyOJUYHOW TOJUTUKMU, TaK U C TOYKMU 3PEHUS HAYYHOTO W MPHUKIIATHOIO
aHaJIM3a MPAKTUK TOCYAAPCTBEHHOIO YIIPaBJIEHMS, COLIMAJIbHO-3KOHOMUYECKOTO
Pa3BUTUSI U TEPPUTOPUAIIBHOTO TLIAHUPOBAHMSI;

— co3nanue B IHCTHTYTE 00pa3oBaTe/ibHOM M MCCIe0BATeIbCKO HH(PACTPYK-
TYPbl, KOTOpask MO3BOJIMT CTYAEHTaM, IPEIoJaBaTeisiM U UCCIeT0BaTEIsIM MOIy4aThb
OBICTPBIIA JOCTYN K TJ00aJbHbIM aKaJAeMMYECKMM pecypcam, a JJIsi MHOCTPAHHBIX

' MionxeHckuit yHuBepcuter umeHu Jliogsura 1 Makcumuianana (Ludwig-Maximilians-
Universitdt Miinchen), sBnsiomuiicss maptHepom Muctutyra, B 2020 romy 3aHsia 63-e MecTo
B 1o0anbHOM peliTuHre QS.

2 IHCTUTYT MOJIUTHYECKUX uccienoBaHuii (Sciences Po), siBastiomuiicst maptHepoM MHCTH-
TyTa, B 2020 romy 3aHsu1 59-e MecTo B mpenMeTHOM peiiTuHre QS IO coumanbHBIM HayKaM U
2-¢ MeCTO B IIPeAMETHOM PEUTHHIE II0 IMOJUTUYCCKAM HayKaM.

18



3. Mexcoyrnapoonas deamenbHOCMb U UHMEPHAUUOHANU3AUUS

CTYIEHTOB, MpernoaaBaTejieil U ucciaeaoBareneil yCKopsTh U aejaath oosee 3dek-
TUBHOI MHTErpaluio B y4eOHbI U ucCaeaoBaTebCKUid Tpouecc MHCTUTYTA;

— pa3sute B UHcTUTYTE eauHOro ouca mo padore ¢ MHOCTPAHHBIMH CTYJ€H-
TaMH, NPENoAABATEJIMA M MCCJIEI0BATENSAMH, KOTOPbIA O0ECHEUYUT UM OBICTPBIN
JOCTYN K HEOOXOAUMOM CpaBOYHOIM MH(OpMaILK, MO3BOJUT MOJIydaTh aKKayHThI
1 Npoduin B 3JIEKTPOHHBIX chUcTeMax MHCTUTYTa U OKaXeT MOAAEPKKY BO B3aM-
MOJICMCTBUM C OpraHaMU TOCyJapCTBEHHOM BJIACTU, B TOM YUCJIE COJIECUCTBUE B pe-
IIEHUU BU30BBIX U MUTPALIMOHHBIX BOIIPOCOB;

— Tpancopmanus MHOPMAIMOHHONH MOMMTHKU WIHCTHTYTAa M CO31aHMe IBY-
s13bI9HOI MH(GopManuoHHO# cpeabl. CTaHOBIEHUE BCEX 3JEKTPOHHBIX CEPBUCOB MNH-
CTUTYTa ABYS3bIYHBIMU. Pa3zBUTHE aHIIOSA3BIYHOU BepcUM OMUIIMAIBLHOIO caiTa
C3UY. Coznanve KOM(MOPTHBIX IMyOJIUYHBIX MTPOCTPAHCTB Y1 KOBOPKMHIOBBIX 30H
JIUIsI COBMECTHOM pabOThI CTyIEHTOB M MpenoaaBaTesieil, IIe MOXET OCYIIECTBIISITh-
cs1 CBOOOIHBIN OOMEH UAESIMU, MPAKTUKAMU U UHULIMATUBAMU, 11 DOPMUPOBAHMUS
atMocepbl B3aUMOJIECTBUS M KOOTIEpallvH;

— TpaHc(opManus CHUCTEMbI S3bIKOBO NOATOTOBKM TaKWM OOpa3oM, 4YTO
K 3-4 xypcy OakajaBpuaTa CTYIEHTbI OYIyT crOCOOHBI 3(P(HEKTUBHO OCYIIECT-
BJISITh HAaYYHYIO KOMMYHMKAIIMIO Ha aHTJIMICKOM S$3bIKE, JIETKO OCBauMBaTh 00-
pa3zoBaTelIbHbIE MMPOTrpaMMbl B MHOCTPAHHBIX YHUBEPCUTETAX B paMKax akKaaeMM-
4YeCcKOl MOOMJIIBHOCTM U OBICTPO MHTETrpUpPOBATHCS B MEXIYHAPOIHbIE MCCIEHO-
BaTeJIbCKHUE MPOEKThI. SA3bIKOBasi moaaepkkKa MmpenojgaBaTesieid U UccaeaoBaTenein
obecrneuynBaeT BO3MOXHOCTU MOBBIIIEHUS KayecTBa MEPEBOAA TEKCTOB CTaTel U
MoOHoOTrpaduii, HaNpaBIsIeMbIX I MyOJMKALMKU B MEXIYHAPOIHbIE XYpHaJIbl U
aKkageMuueckre M3AaTeabcTBa. TakxKe pa3BUBAETCS cUCTeMa OOy4YeHMs U Tepe-
MOATOTOBKM TIperoaaBaTesieldi U McclieqoBaTesied B 00JacTM aKalaeMHUYeCKOTo
MMChbMa M HAYYHOU KOMMYHMKALIMA HA MHOCTPAHHBIX SI3bIKaX;

— pa3BuTHe HMHQPACTPYKTYpPHI A1 NPOBeJeHHs HAYYHbIX McCcJenoBaHmii. Pac-
IIMPEeHUE MOAMUCKU MHCTUTYyTa Ha Bemyliue MeXIYHapOIHbIEC XYpHalbl U 0a3bl
JNAHHBIX IO MPUOPUTETHBIM HAMpaBJICHUSM CBoero pasputusd. Lllupokue Bo3MOXK-
HOCTM OMOJMOTEKM U DJIEKTPOHHOW oOpa3zoBaTeabHOU cpeabl MHCTUTYTA CTaHyT
CTUMYJIMPOBATh MHOCTPAHHBIX CTYAEHTOB, MPENoaaBaTeIe U UCCIeN0BaTENEN K TO-
My, 4ToObl BbIOpaTh MHCTUTYT B KadyecTBe MecTa OOydeHMs, MpernojaBaHUs WINA
paboThl, KOTOPOE OOECIIEUYUT IUPOKUI KPYT BO3MOXKXHOCTEN M JOCTYN K pe3ysbTa-
TaM MEPeIOBbIX POCCUNCKMX U MUPOBBIX MCCIEIOBAHUM;

— CO31aHue YCJOBUi (DOPMHPOBAHUSA MOCTOSHHBIX MCCJIEA0BATEIbCKMX KOJLICK-
THBOB B MIHCTUTYTE, CITOCOOHBIX MPENOCTABJISITh KOHCAITUHIOBBIE YCIYTM IJISI Op-
raHOB rOCYJapCTBEHHOTO Y MYHUIIMITAJILHOTO yIIpaBieHus cTpaH, Bxoasaimux B CHI,
EC, OBCP, ATOC, bPUKC, IIIOC, EADC;

— cTaHoBjJieHHe VHCTUTYTA NMPU3HAHHON MEXIYHAPOJHOM JUCKYCCHOHHOM ILIO-
MAIKOH, Ha KOTOpPOW IPOBOASATCS HaydHble, 0Opa3oBaTeIbHbIe U 3KCIIEPTHbIE
MEPONPUITUS C YIACTUEM MEXIYHAPOIHBIX YUYEHBIX U 3KCIIEPTOB, OOCYXHAAIOTCS
MpoO0JIeMbl TOCYJAPCTBEHHOTO YIPABJICHUSA U MYyOJIUYHOU TOJUTUKU, PA3BUTUSI
TEPPUTOPUIA;
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— CYIIeCTBEHHOE MOBBINIEHHE CTeNeHH HHTEPHANMOHAJM3alHM 00pa3oBa-
TeJbHOr0 KoMnoHeHTa MHcTUTYyTA 32 cueT TpaHcGoOpMalUMU MO ABYM HaMpas-
JICHUSIM: paclIMpeHHe CeTU KOHTaKTOoB WMHCTUTyTa ¢ BeaylIMMU MUPOBBIMU
YHUBEPCUTETAMU OJIS1 YJIYUILIEHUS BO3MOXHOCTEM MCXOASIIEN akaaeMMHUECKON
MOOMJIBHOCTH; pacIIMpPEeHNUe CBOEro ydyacTusl B OOlIeeBpPOIEHCKUX MporpaMmMax
MobOuabHOCTU. Co3naHue cucTeMbl (PUHAHCOBOM MOANEPXKKU JYUYIIUX CTYACH-
TOB [JisI oOecnedyeHHUs] paBHBIX BO3MOXHOCTEM HCXOASIIEH aKageMHYECKOM
MOOMJIBHOCTH;

— yBeJIMYEHHE KOJUYeCTBA JABYSA3bIYHBIX 00pPa30BaTEJbHBIX MPOrpamMM M MOJY.JIEi
B MHcTHTYTE B paMKax OTHOEJbHBIX MPOTpaMM I paclIMpPeHUs JUHENKUA 00pa3o-
BaTeJIbHBIX MPOAYKTOB, NOCTYIIHBIX MHOCTPAHHBIM CTYIEHTaM;

— craHoBJieHre THCTUTYTA IIEHTPOM NOrpyKeHHs HHOCTPAHHBIX CTY/IEHTOB B pycC-
CKOSI3bIYHYIO SI3bIKOBYIO CpPedy C BO3MOXHOCTBIO YIJIyOUTb 3HAHME PYCCKOIO SI3bIKa
WIM HauyaThb €ro M3ydyeHue C HyJisd, o0y4yasicb IpU 3TOM Ha aHTJIMICKOM SI3bIKE;

— co3nande VIHCTUTYTOM NOJHOCTBIO AHTJIOA3BIYHBIX 0AKAJIABPCKUX W MArHCTEpP-
CKHX MIpOrpaMM, a Takxke MporpaMm AOMNOJHMUTEIbHOro NnpodecCUOHaJIbLHOro 00-
pa3oBaHMs 110 BceM 00pa30BaTeIbHBIM HalpaBACHUSIM, UCITOJIb3YIOIIUX PEe3YyabTaThl
MepeaOBbIX MUPOBBIX MCCIEAOBAHMI U OpUEHTUPOBAHHBIX HA u3ydyeHue Poccum n
MOCTCOBETCKOTO MPOCTPAHCTBA;

— CO3JaHHe JUHEHKH MeKIYHAPOIHbIX JIETHUX IIKOJI, TTO3BOJISIIOIINX MHOCTPAHHBIM
CTyIeHTaM, MperogaBaTe/IsiM U UCCIIeI0BaTENsIM OCYILIECTBIISITh KPAaTKOCPOUHBIE MPO-
rpaMMbl MOOMJIBHOCTH, JJIsI CO3IaHUsI MPEATIOCHIIOK K 0osiee 3(PPeKTUBHOIM MHTErpa-
uuy MHCTUTYTa B MEXXIYHAPOIHYIO aKaIeMUUECKYI0 Cpeay U 00ecIieueHUIO BhIXoAa U
MOCTOSIHHOTO MPUCYTCTBUSI THCTUTYTa HA MMPOBOM aKaJeMMUYECKOM PbIHKE;

— paszButhe B IHCTUTYTE MpOrpamMm JBYX JUILIOMOB ITPY YYaCTUM BEIyLIMX 3a-
PYOEXXHBIX YHUBEPCUTETOB.

IleneBbie mokasartenu pazaena Crparerun

HanmenoBanue nokasares Kpurepuii oueHkun
3.1. Jonsi MHOCTpaHHBIX OOyYaroIIMXCs MO 00pa30BaTEIbHBIM 2025 1. — 5%
nporpaMmMam BbICILIETO 0Opa3oBaHMs 110 OYHOU popme, peau- 2030 r. — 10%

3yeMbIM B paMKaX CETE€BOI'O B3aMMOJACKCTBUS C 3apyOeKHLIMU
YHUBEPCUTETaMU, K OOIIE YMCIEHHOCTU MHOCTPAHHBIX O0Y-
YaILIMXCS 10 OUYHOM (popMe

3.2. KonnuecTBO MHOCTPaAHHBIX 00y4Jalonmnxcs: mo oopasoparelib- | 780 yenmoBek K 2025 T.
HBIM IporpaMmmam 950 ygenosek Kk 2030 T.

3.5. Co3naHue CTpyKTyphl (ToapasaeeHus ), odecrneynBarolei K 2025 1.
COIEMCTBME MOBBIIICHNIO KauyeCTBa MePEBOIOB My0JIMKALIU TTpe-
rojasaTesieil, CTYIeHTOB

3.6. IlpoBeaeHMe MeXIyHApOIHBIX HAyIHBIX, 00pa30BaTEIbHBIX He Menee
1 SKCIIEPTHBIX MEPONPUITUIA Ha Tutomankax MHctuTyta TpeX B TOJ
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Oxkonuanue mabauuybl

HaumeHnoBaHue nokasareJis

Kpurepuii onenkun

3.7. KonuuecTBO IBYSI3bIYHBIX O0pa30BaTeIbHBIX MpOrpaMM U 10 x 2025 r.
MOJYJIel B paMKax OTAEJIbHbBIX MPOTrpamMM Ui PaCUIMPEHUS JIU- 15 xk 2030 r.
HEMKM 00pa3oBaTe/ibHbIX MTPOAYKTOB, JOCTYIMHBIX WHOCTPAHHBIM

CTyJIeHTaM

3.8. KosnuecTBO MOJHOCTBIO aHTJIOSI3BIYHBIX OaKalaBPCKUX U 2 k2025 1.
MarucTepcKuxX mporpaMm 5k 2030 r.
3.9. OTkpbiTHE BOCTPEeOOBAHHBIX OHJIAMH-KYpPCOB C Y4acTUEM 10 x 2025 r.
npenojaaBaresieil ”HCTUTYTa Ha OTKPBITHIX IIaTopMax OHJIaKH-

o0pa3oBaHus, BKJIOYasl MexXayHapoaHble riatdopmbl (Coursera,

EdX u np.)

3.10. BHeapeHMe COBMECTHBIX 00pa30BaTeIbHbIX IIPOrpamMM (IBYX 2025 . — 3
JUILJIOMOB) € 3apyOeKHbIMU YHUBEPCUTETAMU 2030 r. — 5




4. UNOPOBAA TPAHCOOPMALUA

LHudpoBbie TEXHOJOTUN CTPEMUTEILHO MEHSIIOT TIOBCETHEBHYIO KM3Hb COBpPE-
MEHHOTO 4eJIoBeKa, MPOM3BOACTBEHHbIE OTHOILIEHMSI, CTPYKTYPY SKOHOMMUKU U 00-
pa3oBaHus. Bo3HMKaIOT HOBbIE TPEOOBAHUSI K KOMMYHUMKALIUSIM, BBIYUCIUTEIbHBIM
MOIIIHOCTSIM, MH(OPMALIMOHHBIM cUcTeMaM U cepBucaM. LludppoBbie 1aHHBIE CcTa-
HOBSITCSI HOBBIM aKTHBOM, TpeOyoIuM 3(P(OEKTUBHOTIO UCIOJIb30BAaHUS U 3alUThI.

LudpoBas TpaHchopMauMsi BbICLIEH IIKOJbI TakKxke M3MEHSIET CTPYKTYpy U
MpaBuJia OpraHu3aly Hay4YHO-00pa3oBaTeJIbHOro mpoliecca. JJocTym K 3HaHUSIM U
JAHHBIM OTKPBIT BCEM, a HE TOJILKO Te€M, KTO 3aHMMAaeTCsl 00pa30BaHUEM U HAyKOM,
nH(opMalus caMa 1o cebe mepecTaeT ObITh LIEHHBIM pecypcoM. KitroueBbIM HaBbI-
KOM CTaHOBUTCSI YME€HME MTOHUMAaTh MHGOpPMALIMIO: KJIacCU(PULUUPOBATh, aHAINU3U-
poBaTh, KPUTUUYECKHU OCMBICIMBATD.

BricTpass cMeHa TEeXHOJIOTMYECKMX YKJIaAO0B MEHSIET CTPYKTYpy TpeOoBaHU
pbIHKa TpyJa.

B undpoBoii 3KoHOMUKE BOCTpeOOBaHbI MEXIUCLUTUIMHAPHBIE KOMIIETEHLIMHU,
aBToOMaTM3alusl U podoTU3alMs 3a0UpaloT padOTy y CIIELMAIMCTOB CO CPEIHUM
YpOBHEM KBaJM(UKalUU U 3HAHUH, LIMppoBU3aL1s OM3HEC-ITPOLIECCOB BHICBOOOX-
JaeT BpeMsl COTPYIHMKOB JJIs1 PELIEHUS CJIOXHBIX M TBOPYECKMX 3adad.

[Tporpeccupyer mpolecc MHAMBUAYAJIbHOrO Toaxona B oOpaszoBaHuu. IIpo-
€KTHO€ MBIIIUIEHWE CMEHSET MPOLIECCHOE, KJIIOUYEBbIe TpeObOoBaHUS padoTomaTeseit
K BBIITYCKHMKAM BBICLIMX YYEOHBIX 3aBEAEeHUII — 3TO YMEHHE BBICTpauBaTb KOM-
MYHUKaLlMU B LMGPOBOM cpene, obJagaHue HaBbIKaMM MPOEKTHOM padoThl, Mpead-
MPUHUMATEbCKOE MBbIIIICHUE.

LIudpoBrie HaBBIKM U LM(IPOBbIE KOMIIETEHLIMU CTAHOBSITCS KJIFOUEBBIMU IJIST
pbIHKA Tpyada. Mup >XMBET B HOBOI 0O0pa3oBaTe/IbHOI pealbHOCTU: HECKOJIbKO Ka-
PbEPHBIX TPAEKTOPUI B TeueHME XU3HU, COKpallleHUe LIMKJIa XW3HU TeXHOJOTUU
(TponykTa) TpeOYyIOT MOCTOSIHHOTO MOAAEPXKaHUS aKTyaJIbHOCTU 3HAHUM crielaan-
cTa (BKJIIOYass OCBOEHME HOBOM Ipodeccun).

Cucrema obpa3oBaHus TpaHCHOPMUPYETCST U3 KIacCUUEeCKUX Mojeseit (baka-
JJaBpuar + MarucTtparypa) B MOXW3HEHHbI 0Opa30BaTEIbHBIA CEPBUC, a OT YeJIO-
BeKa TpeOyOTCs TMOKOCTh MBIIIUIEHHUST, HABBIKM OBICTPOTO U TTIOCTOSTHHOTO O0yYeHMSI
1 TOTOBHOCTb K MOOMJIBHOCTH.

Ki1104eBoi1 BBI30B BBICILIEH IIIKOIBI OYAYILETO — 3TO TOTOBUTH JIIOALH, CITOCOOHBIX
MPOBOIUTH MPEIUKTUBHYIO aHAJTUTUKY JaHHbBIX, COOMPAEMBbIX Y TeHEPHUPYEeMbIX MTH(POP-
MalMOHHBIMM cCUCTeMaMH (T1aTpopMaMu ), a TAKKE MHTEPIIPETUPOBATh aJIbTEPHATUBBI
U OLICHMBATh CLIEHapHbIE pellieHUsI, KOTOPhIE TIpeaaraeT MCKYCCTBEHHbBI UHTEJICKT.
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4. Hugposas mpanchopmauyus

IMTonutuka UuctutyTa B cdepe 1HudpoBoii TpaHchopMaliy OyIeT HarpaBJieHa Ha:

— mnocTpoeHne mu(poBoii HaydyHoii U oOpa3oBaTebHOl 3kocucTembl (IIHOD)
B BHJIe COOOIIECTBA, TOCTPOCHHOIO Ha MPUHIIMIAX aKTUBHOIO Y4acTUsl BCEX 3alHTE-
pPECOBaHHBIX JIMIL BO BCEX HaIlpaBJICHUSIX AesiTeabHOCTY MHCTUTYTA: IKOJBbHUKOB U
a0UTYpUEHTOB, KOTOpPbIe MPUHUMAIOT aKTUBHOE YJyacTHe B CIIelMaJIbHBIX 00pa3oBa-
TeJIbHBIX MporpaMMax U MEpPONpUSITUSIX, TIPOBOAUMBIX UIs1 HUX MHCTUTYTOM; 00yua-
IOLIUXCSI, KOTOPbIE BHIOMPAIOT CBOIO TPACKTOPMIO Pa3BUTUSI B TMpodeCCUOHAIbHOMI
cdepe U BKIIIOYAIOTCS B HAyYHbIE MCCJIEIOBaHMS, KOMIIAHWI U OpraHu3aluii, KOTO-
pble NMPUXOAIT B YHUBEPCUTET 32 HEOOXOAMMBIMU KOMIIETEHLIMSIMU W TOTOBbI MOJIE-
JINTHCSI CBOUM OITBITOM; TIpernoaaBaTesieil u uccienoBaTenieil, KOTopble CO31al0T HOBbIE
3HaHUS 1 (OPMUPYIOT KoMITeTeHIIMU. PDOpMUPYIOTCS pacipeneeHHbIE IEHTPbI -
pOBOI TpaHCchOpPMallMM OCHOBHBIX HaMpaBIeHUI aedaTeibHocTU MHCTUTYTA;

— AKTHBHOE MCINOJIb30BaHHE 00pa30BaTe/IbHbIX HHCTPYMEHTOB: 111G poBast Mpe-
CTaBJICHHOCTb MaTepUaIoOB Kypca, aBTOMaTU3MpPOBaHHAs MPOBEpPKa 3aJaHMid, aCUH-
XpOHHOE O00CYXXIeHHe MaTepHajoB Kypca oOydalolMMUCS; MaCCOBBIE OTKPBIThIE
oHnaH-Kypchl (MOOCs); amanTuBHBIE KypChl ¢ HEJIMHEWMHBIM TPEKOM MPOXOXKIe-
HUSI B 3aBUCUMOCTH OT YCHEIIHOCTM OCBOEHMSI MaTepuajia, B TOM UUCJE MCIIOJIb-
3yIOI€ MHCTPYMEHTHI OOJBLIMX JAaHHBIX U MCKYCCTBEHHBIN MHTEJUICKT;

— HCMO0JIb30BAHHE ABTOMATHU3MPOBAHHBIX CHCTEM OTCJIEXKHBAHMUS BCEX AKTHMBHO-
cTeil oOyyarommxcs B IIpoliecce OHJIalH-oOy4YeHMs C¢ (uKkcaleil BpeMeHU 3TUX
akKTMBHOCTe#l. byner BHeapeHa cucTtema cOopa M aHajauM3a AAHHBIX WIS (POPMUPO-
BaHUSI MHAWBUAYAJIbHBIX 00pa30BaTeIbHBIX TPACKTOPUIA;

— BHeJIpeHHEe HMHTEeJIEKTYAJbHOr0 aHAJIW3a JAHHBIX B aHa/IU3 IOBEICHUYECKUX
0COOEHHOCTE OOyJYalolIMXCsl U ydeT MHAMBUAYaJbHBIX XapaKTEPUCTUK KaxKIOro
npu GOopMUPOBAHUU 00Pa30BaTEIbHBIX TPACKTOPUIA;

— OCBOEHHME HOBBIX MHCTPYMEHTOB OOY4eHHs. BUPTyajibHasl peasbHOCTh (VR),
JorojiHeHHas peaabHOCTh (AR), cmemanHas peanbHocTh (MR); cepBUCH MpoBep-
KU TIMCbMEHHBIX paboT; CepBUCHI OHJIAH-KOH(MEPEeHUUIA C MOAAEPKKOU ayauo-,
BUJEOCBSI3U U CHUHXPOHHOTO IlepeBOja, MHTEPAKTUBHOIO B3aMMOACUCTBUS U 00-
pPaTHOM CBSI3U C YYaCTHUKAMU;

— mnpeoOpa3oBanue MpocTpancTBa MHCTUTYTA B €IMHYIO IIPOEKTHYIO Cpety C JOCTYIIOM
24/7 x 6a3aM 3HaHUI1, peecTpaM HayYHbIX HAIlpaBJIEHWI 1 KOJJIEKTUBOB, BKJTIOUAIOLLIYIO
KOPIIOPATUBHBIN MOPTAJI 111 HAy4HO-00pa30BaTEIbHOIO COOOIIECTBA C JIEMEHTaAMU
COLIMAJIbHOM CEeTU, B TOM YMCJie paboume TPYIIbl, MeCCeHIKep JIsi HaydHO-00pa3oBa-
TEJILHOIO COODIIECTBA, CHHXPOHU3UPOBAHHYIO C HALMOHATbHBIMU U MEXIYHAPOIHBIMU
MHGOPMALMOHHBIMM CUCTEMaMU B 00J1aCTY yIIpaBJieH!s] HAy4HOU M 00pa30BaTe/IbHOM
JesITeJIbHOCTbI0. HayuHble naen u pa3paboTKu OyayT 0ObeAMHEHBI B 1aTACEThI IJIs1 UC-
caepoBaresieil. EnyHas mpoekTHasi cpefa MO3BOJIUT MEePEerTH K CUCTEME YITpaBIeHMUS],
OCHOBaHHOI Ha MPOEKTHBIX NIPUHIIMIAX, MUHTETPUPOBAHHbBIX C MPOLECCAMU CTpaTEru-
YECKOIo M TAKTUUYECKOTIO YIIpaBJIeHUsI BCeil HaydHO-00pa30BaTeIbHOM AESITEIbHOCTHIO;

— (dopmuposanue onepexarwmeii UT-ungpactpykrypsl UHcTHTYTA, KOTOpast Oyner
MPEICTaBIAThL COOOM coueTaHWe COOCTBEHHBIX JaTa-lIEHTPOB M 00JIAUHBIX CEPBUCOB,
HaXOMSIILMXCS B IOCTOSTHHOM Pa3BUTKH, C LIeJIbI0 00ecIeueHusT BBIMUCIUTETbHBIX MOIII -
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HOCTEeM, HEOOXOAUMBIX ISl MOAACPXKKU LMMPOBOI SKOCUCTEMBbI THCTUTYTA B 1I€JIOM.
B3anMopeiicTBue Bcex cOCTaBISIIOIIMX MHGPACTPYKTYpbl MHCTUTYTA OyneT mpouc-
XOIUTh 10 MAaruCTPaJbHbIM JIMHUSIM CBSI3U CO CKOPOCThIO HEe MeHee 10 I'6ut/c, uTo B
COYETaHUH C BBIYMCIUTEIBHBIMIA MOIITHOCTSIMU 00ECIIEYUT «OeCILIOBHOE» (MTHOBEHHOE)
MEePEKII0YEeHNE MEXITy CEpBUCAMM U YCIIYTraMM C TOUKHM 3PEHMS MOJIb30BATENSI, a TAKXKE
MPaKTUYECKU HEOrpaHMUYEHHOE KOJMYECTBO OOHOBpPEeMEHHbIX ceccuil. [Tpu BeiOOpe
TEXHOJIOTUIA U MEXaHUK LIMMPOBOI TpaHChOpMaLlMM PUOPUTET OyIeT OTIaH oTeve-
CTBEHHBIM U COOCTBEHHBIM pa3paboTtkam MHcTUTyTA;

— pa3BuTHE HH()OPMALMOHHOTO MPOCTPAHCTBA BHYTPEHHUX KOMMYHHMKaLuii. B kaue-
CTBE CUCTEMbl BHYTPEHHMX KOMMYHMKALIMA OyIeT MCMHOJIb30BAaThCsl KOPIIOPATUBHbBIN
MopTaj ¢ 3JeMEHTaMU COLMAJIBHOM CETU JIJIsI BCEX 3aMHTEPECOBAHHBIX CTOPOH, BKJIIO-
YaloLIWii: TWYHbIe KaOMHeTHI ooyvarouxcsa u HITP; cucrembl ynaseHHOro gocTyra Ko
BCEM cepBHUCaM MH(MOPMALIMOHHO-TEXHOJOIMYECKOU TIaTMOPMbI B COOTBETCTBUU
C YPOBHEM J0CTYyMa y4aCTHUKA C MUCTIOJb30BAaHUEM BHYTPEHHETO LIEHTpa cepTUdUKaLun
st DI, obecneunBaroero eauHy0 ayTeHTU(UKALMIO; €IUHYIO TOUKY JOCTYIIa KO
BCEM OITyOJIMKOBAaHHBIM 00pa30BaTe/IbHBIM 2JIeMeHTaM (OHJIaliH-KypcaMm, BeOrMHapaM
U T. I1.), B TOM YKCJIe HA KOMMEPYECKOIN OCHOBE; 3aIUILIEHHYIO TIOIIAAKY /IS BUPTY-
ajbHOTrO 001IeHUs ydyacTHUKOB LIHO3; nHpopMalioHHbIE TUIOIIAIKH IJIST TPOEKTHBIX
1 HAyYHbIX pabOUMX TPYMII 1JIsI TPOBEACHMS OIIPOCOB, OOCYKIAECHUIA U TOJIOCOBAaHUIA.

IMTonutuka nudposoii TpaHchopMaliu OyaeT onupaThbcsl Ha CUCTEMbl KOHTPO-
JIsl TOCTUXKEHMSI HaMEUEHHBIX Pe3yJbTaTOB: CUCTEMbl IMPOEKTHOTO YMIpaBJeHUS,
CHUCTEMBbI YIIpaBJIeHUsI OpraHM3allMOHHBIMU U3MEHEHUSIMU U CUCTEMbl BHYTPUKOP-
MOPATUBHBIX KOMMYHUKAIIWA.

IleneBbie mokasarTesu pasaena Crpareruun

HaumeHoBaHue MoKa3aTes Kputepuii oneHKH
4.1. YpoBeHb 2JIEKTPOHHOIM MH(MOPMaIMOHHO-00pa30BaTeIbHOMN 2025 . — 70%
cpenbl MHCTUTYTA 2030 r. — 100%
4.2. Jlons aynuTopuii, B KOTOPbIX peaIM30BaHbl CUCTEMbI UHTEP- 2025 1. — 60%
aKTUBHOIO OOy4YeHMUS 2030 1. — 100%
4.4. lons obpa3zoBaTeJIbHBIX TUIOIIAA0K M OOLIEeXUTUI, obecre- 100% x 2025 r.
YEHHBIX BBICOKOCKOPOCTHBIM TOCTYIIOM B MIHTEpHET
4.5. Hona IIIIC, pa3paboTaBlIMX Bepu@ULIMPOBAHHBIN 00pa3o- 2030 r. — 90%
BaTEJbHBIA KOHTECHT




5. KAAPOBbIXU MOTEHLIUAA

MHcTuTyT, KaK HaydHO-00pa3oBaTeibHask KOPIIopalusi, KOHKYPUPYET 3a Jy4llne
KaJpbl HE TOJBKO CPeAX HALIMOHAJbHBIX U 3apyOeXKHbBIX BBHICIIMX YYEOHBIX 3aBele-
HUI, HO W Cpelu OpraHoB BJIACTU, KOMMEPUYECKHUX OpraHu3alMii U 0OIEeCTBEHHbIX
CTPYKTYD.

B UHctutyTe hopMupyeTcs cpena, mo3Bossionias MaKCUMMalabHO 3(P¢hEeKTUBHO
KCIOJIb30BaTh MOTEHIIMAN, 3HAHUS, HABbIKM, KOMIETCHIIUM KaXI0T0, KTO BEIOEPET
HMHCcTuTyT MecTOM pabOThl U CaMOpPa3BUTHSI.

Kanpbel MHCTUTYTAa — OCHOBaA KauyeCTBEHHOI'O 00pa30BaHMsl, ABUTaTeIb HAYYHO-
HCCJIeIOBATEIbCKOM U MPO(PEeCCUOHATbHON NEITEIbHOCTH, 3aJI0T €ro IMpecTuXa U
ycrexa.

B UHcTuTyTe pazBuBaeTcsl KOHKYpEeHTHasl M TMOKasi CUCTeEMa OIUIaThl Tpyla
pabOTHUKOB, OCHOBaHHAsl Ha TPU3HAHUM MX 3acayr nepen MHCTUTYyTOM M mpo-
(beccoHaNBbHBIX TOCTUXEHUMA.

MHCTUTYT CTpeMUTCS YCTAaHOBUTH MJIsI MPOdEeCcCOpPCKO-MperoaaBaTeibCKoro
cocTaBa OajlaHC Harpy3Ku MexXay MpernojaBaHMEM M HayYHO-UCCJeI0BaTeIbCKOM,
9KCIIEPTHOM JIEATEIIBHOCTBIO.

Akanemuyeckasi mpuBiekarebHOCTh MHCTUTYTA OyneT odecrieunBaThes 3a CUET:

— TIOBBILIEHUS aKaAeMMUYE€CKOIro YpOBHS IMpernojaBaTelieid, co3daHusl BO3-
MOXXHOCTM BECTHU MCCIIeAOBaHUS (HAJIUYWE BHYTPEHHEN CHUCTEMBbI IOAAEPXKKU
HUccaea0BaHul);

— BKJIOYeHHOCTM MHCcTUTyTa B MEXAyHapoJHOE HaydHOE paslesicHuE Tpyaa
(YpoBEeHb aKaIeMUYE€CKOU MOOMJIBHOCTH, YUCIO MEXIYHAPOAHBIX HAyYHBIX CEMU-
HapoB 1 KOH(EpEeHUMA, TpoBOAUMbIX B MHCTUTYTE).

JIoTOJHUTEbHBIN (PAaKTOp MPUBIEKATEIbHOCTU — BKJIIOUEHHOCTh MHCTUTYTA
B pe€ajibHbIE IIPOLIECCHI COLMATbHO-3KOHOMMWYECKUX MpeoOpa3oBaHUl CTpaHbl U
BO3MOXHOCTb y4acTBOBaTh B ()OPMUPOBAHUM 3aKa3a Ha cOOp AMIMUMPUUYECKUX JaH-
HBIX UM NPOBEeAECHNUE MPaKTUKO-OPUEHTUPOBAHHBIX MCCIEAOBAHUMA.

MHCTUTYT CyllIeCTBEHHO MOAEPHU3UPYET MPAKTUKY NOBBIIIECHUS KBATU(PUKALIAN
paboTHukoB. He uckmouas kimaccuyeckue (opMbl MOBBILLIEHUST KBATU(MUKALIMU U
npodeccruoHaaIbHOM MePEeNnoAroTOBKM, BHEAPSIOTCS MHHOBALIMOHHbIE, MHTEPAKTUB-
Hble, 00Jiee MHTEHCHUBHBIC M TIPU 3TOM CXKaTble MO BpeMeHU ¢opmarbl (MacTep-
KJ1acChl BEAYIIUX CHEUATUCTOB-TIPAKTUKOB, OHJIANH-KYpPChl, TPEHUHTH, HalpaB-
JICHHbIE Ha OBJIaficHWEe KOHKPETHLIMM HaBbIKAMM, U T. 1.).

B HMuctutyte popMupyeTcsl KOprnopaTMBHAsl KyJbTypa, OXBaTbIBalolllasl CTYy-
JEHTOB, paOOTHUKOB U MpenoaaBaTeseii. OCHOBHBIC MPUHLUIBI KOPIOPAaTUBHOM
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

KYJIBTYpbl — 3TO J00pOXKenaaTeIbHOCTh, MapTHEPCTBO, JIOSJIbHOCTh, KOOIlepaLusl,
CcOOJIIOAEHUE ITUUYECKUX HOPM.

MHCTUTYT HA TTOCTOSIHHOM OCHOBE OCYIIECTBIISIET «3TUYECKMI ayauT» C MpHU-
BJIEUCHHEM BHEIIHUMX 3KCIIEPTOB, HAIPaBJIEHHbIN HA MPOBEPKY COOJIOAEHUSI HOPM
KOPHOPAaTUBHOM KYJBTYPbI, JOKAJIbHBIX MpolLeccoB 1 mnpoueayp MHcTutyTa.

BHenpenue cucrembl HeMaTepUaIbHOW MOTUBALIMKA M CTUMYJIMPOBAHMS 3aITyCKa
HOBBIX MPOEKTOB MO pa3BuTuio MHcTUTyTa 1J11 paOOTHUKOB M OOyYarolIuxcs,
a TaKXe MPakKTUKU 00y4eHUs1 paOOTHUKOB MPOEKTHOMY YIIPABJIECHUIO MO3BOJIUT Ha-
MPaBJISITh UHALIMATUBBI HA TOCTUXXEHUE SKOHOMUYECKON 3(p(HEKTUBHOCTHU TTOJIUTU-
KM pocTa noreHumasa MHctutyra.

[Tonutuka MHcTUTYTA B 00JaCTM KaApOBOTO MOTEHIMaja OyaeT HalpaBjeHa
Ha pelleHUe CIEeAYIOIINX 3a/1ay:

— ¢opMHpOBaHME CUCTEMBI «PEKPYTHHIa JYYIIMX» B OTHOIIEHWM PAOOTHUKOB
U mpenojasBartesieil, Kotopas Mo3uLMOHUpYyeT MHCTUTYT KaK MHTEPECHOE MECTO
paboThl ¢ KOM(MOPTHBIMY YCIOBUSIMM, CO CBOOOION TBOpYECTBA M MHHOBALIMI U
KOHKYpeHTHOIi oruiaTtoil Tpyaa. llIupokoe Mcroib30BaHME METOAA 11eJI€BOT0 MOKMC-
Ka MO3BOJIMT MpuBiedb B MHCTUTYT Jydiumx mpenoaaBaTesieli U CIeLMaJIUCTOB,
YCIIELIHO paboTalolIMX B HACTOSIIEE BpeMs B IPYyTMX 00pa30BaTeIbHBIX OpraHu3a-
LYSIX UM MMEIOLIUX BBICOKME NOCTUKEHMSI B CBOEW HayyHOW, MeJarorn4yeckoili u
aIMUHUCTPATUBHOU NESATEIbHOCTH;

— CO3/aHMe CHCTEMbI NMEPCOHATBHbIX TPAEKTOPHIA PA3BUTHSA KaXKI0ro pabOTHUMKA,
BKJIIOYAsi CUCTEMY BHYTPEHHUX IPAHTOB U pa3pabOTKy MPOTrpaMM Pa3BUTHSI, KOTOPbIE
OyayT HampaBJIeHbl Ha CO3IaHME KaXkJI0My paOOTHUKY YCIOBUI ISl camopeaan3alnm;

— CO3/1aHHe YCJIOBHUIi /11 o0ecneyeHusi 0aanca nMpodecCHOHAIbHBIX W HAYYHBIX
HHTEPECOB, KOTOPHIE HE TOJIbKO ITO3BOJISIT MOBBIIIATH M COBEPIICHCTBOBATH MPO-
(peccroHaIbHbIE KOMMETEHIMM, HO U 1aAyT BO3MOXHOCTD JJIsl JOCTUXEHUS YCIIEXOB
B HAYYHOW MESTEAbHOCTU (MCCIEAOBAHUSX, MYOJMKALMSIX, YIaCTUM B Pa3IUYHbIX
HallMOHAJbHBIX U MEXIYHAPOIHbIX HAYYHBIX MEPONPUSITUSIX);

— ¢opMupoBaHME CHCTEMBbI KAaJPOBOro pe3epBa Ha MO3ULIMMU, 3aHUMAEeMbIE pa-
OOTHMKAMM U MpenogaBaTeIsiIMU, CIIOCOOCTBYIOIIEH COXpAaHEHUIO TIPEEMCTBEHHOCTHU
U Tpaauuuii MHCTUTYTa 1 CBOEBPEMEHHOMY 3aMEIIEHNUIO OCBOOOXIAIOIINXCS JOJIXK-
Hoctell. [IpuBiedyeHure Qydyllux CTyIEHTOB CTaplIMX KypCOB K HaydHO-MCCJeA0Ba-
TEJILCKOM M TIPOEKTHOM NesATEIbHOCTU Kadedp MOTUBUPYET MUX K IOCTYILJIEHUIO
B aCIMPaHTypPy U BKJIIOUYEHUIO B KAJIPOBBIM pe3epB MO TUM HAIPABICHUSIM;

— MOAJEPKKA ACMUPAHTOB U BBIMYCKHUKOB, PEIIMBIINX MPOJAOJIKUATH aKaIeMU-
YeCKYI0 WIM MpenojaBaTesbcKylo Kapbepy B MHCTUTYTE (peKoMeHaauuu Kadeapbl
MpY TPYIOYCTPOMCTBE, MOAAEPKKA HAYYHbIX HAUMHAHWM, BKIIOYEHWE B TPAHTOBbBIE
KOJUIEKTUBHI, yyactue B BTK, nHpopMalMmoHHOE 1 TEXHUYECKOE COMPOBOXICHUE
1 TapaHTUPOBAHHOE TPYIOYCTPOMCTBO JJIsI COMCKaTeJiell YUYEHbIX CTeleHei);

— BHeJIpeHHe MPAKTUKU KOPOTKMX (OT IBYX HeJeJib A0 TPeX MecCsIeB) CTaKUpPO-
BOK pPaOOTHUKOB U IIperiogaBaTeliell B BeOyILIMX HAaLlMOHAJIbHBIX M 3apyOesKHbIX
YHUBEPCUTETaX U KOMITAHUSIX I YBEIUUEHUS aKaJeMUueCKOM MOOUJIBHOCTU CTYy-
neHtoB U1 HITP WMHcTuryTa;
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5. Kaodpoewiii nomenyuan

— pa3BUTHE KOHCYJbTATHBHBIX OPraHOB, KOTOpbIe OyayT COCOOCTBOBATh BO-
BJICUEHUIO PAaOOTHUKOB U CTYJICHTOB B IPOLIECC MPUHSITUS PELICHUN U OLIEHKU
pe3yabTaToB AesiTeIbHOCTH MHCTUTYTA, OCYLIECTBIISITh SKCIEPTHYIO Y METOANYECKYIO
MOJAAEPKKY pa3BUTHUS (paKyJIbTETOB, oOecrieyar 0OMeH JIyYlIUMU 00pa30BaTEIbHbI-
MM U MCCJIEN0BaTEIbCKUMHU TTPAKTUKAMU.

IleaeBbie mokasaresm pasaena Crpareruun

HaunmenoBanue nmokasares Kpurepuii oueHkn
5.1. Ouenka 3¢ dexTuBHOCTU (PMHAHCOBBIX U HEe(UHAH- WNHpexc MoTuBauuu
COBBIX MHCTpYMeHTOB MoTtuBauuu HIIP (paccuuTbiBaeTCs
M0 OTAECIBbHONM METOIMKE,
YTBEPKIAaeMOM
aupekTopom MHcTUTyTA)
5.2. Jlonst paOOTHUKOB, MOJYYMBIIMX IPaHTHI Ha Tpodec- 15% x 2025 r.
CUOHAJIbHOE pa3BUTHUE, modeauTeneii mpodeccCuoHalIbHbBIX 30% x 2030 r.
KOHKYPCOB, IoJjydyaTejieil mpeMuit (CTUneHanit)
5.3. Jlonst ITaTHBIX MO3ULMIA paOOTHUKOB U TIpernoaaBa- 70% x 2025 1.
TeJIeil, 00eCIeYeHHBIX KaIpOBBIM PEe3ePBOM 90% x 2030 r.
5.4. Jlonsg paOOTHMKOB — BBINYCKHUKOB (BKJIKOYasi BbI- 20% x 2030 .

IMYCKHUKOB acCIIMpPaHTyphl), padoTawolux B MHCTUTYTE




6. BOCIMMUTATEAbHAA
N OBLUECTBEHHAA AEATEABHOCTDb

MHcTuTyT, KaKk HaydHO-0Opa3oBaTe/ibHAsA KOpIlopalus, B CUJIy CBOEro MCTO-
pUYECKOro pa3BUTUSI B cepe MOATOTOBKM CHELUATUCTOB IJisI TOCYIAapCTBEHHOM
rpaxkJaHCKOM CIY>KObl, KOMMEPUYECKMX OpraHM3aluii U OOIIECTBEHHbIX CTPYKTYp,
(dopmupyeT y o0ydarommxcsl HEHHOCTU CIY>K€HMsI OOILeCTBY, HPABCTBEHHOI'O pa3-
BUTUS U TIATPUOTU3MA.

KiroueBoe npenmyinectBo MHCTUTYTa KaK Ky3HUIIbI KaapOB JIJIS1 TOCYJapCTBEH-
HOI'O CEKTOpa 3KOHOMUKMU TMO3BOJISIET LieJIeHANpaBICHHO MNOBbIIIATh KAYECTBO yIIpaB-
JIeHUsI OOILECTBEHHBIMU MHCTUTYTaMU ITyTeM Tepegauy r'yMaHUTapHBIX IEHHOCTEN,
COOTBETCTBYIOLIMX aKTyaJlbLHOMY YPOBHIO pa3BUTUSI 0Opa3oBaHUsI, OOIECTBEHHbIX
1 YyIpaBJIE€HYECKMX HayK.

B MHcTUTyTE COBEpPLIEHCTBYETCS cpela, CTUMYJIMpPYIOIIasi U MOOLIPSIOoIas
caMOpa3BUTHUE U CAMOOPraHM3alLMIO CTYIEHTOB U CTYIEHUYECKUX COOOIIECTB, pa3-
BUTHE CTYACHUYECKMX MHULIMATUB Y1 MHHOBALIMIA IO ILIMPOKOMY CIEKTPY MHTEPECOB
CTYJICHTOB.

B MucTtutyre popmupyercs nudpoBasi cpeaa, oxBaThiBaloliasgs aOUTYpUEHTOB,
CTYIECHTOB, paOOTHUKOB U IIperogaBaTeseii, Mo3BoIsIIoNIas lLieJeHanpaBIeHHO MIPo-
BOIUTh MAEU TYMAHUTAPHOM M IMAaTPUOTMYECKON HAINpPaBJIECHHOCTH, Pa3BUBAIOIINE
KyJIbTYpHbIE U HPaBCTBEHHBIE KayeCcTBa C YYETOM CTPEMUTEJIbLHO pa3BOpauMBalo-
LIMXCS MHHOBALIMOHHBIX IpoleccoB. OCHOBHbIE LIEHHOCTU [JISI BOCIIMTATEIbHOM
paboThI B yCIOBUSIX UM(PPOBOI TpaHC(POpMALIMM — 3TO IIUPOKOE COLIMOKYJILTYPHOE
pa3BUTHE, TIOANEPKKA CTYOEHUYECKHUX COOOILECTB, Pa3BUTUE Yy CTYIASHTOB yMEHMS
JOOMBATHCSI TTOCTABJICHHbBIX 1LI€JIeii 1 HECTU OTBETCTBEHHOCTb 32 CBOM JIEMCTBUSI Ha
5TOM IYTH.

[Tomutuka MHCTUTYTA B 001aCTU BOCOUTATEIbHON U OOILIECTBEHHOM NESITEIIb-
HOCTM OyIeT HallpaBjieHa Ha pelleHue CICAYIOLIMX 3a4ay:

— pa3BUTHE CHCTEeMbl BOCIIMTAHMSA CTYJEHTOB B COOTBETCTBUHU C OOILECTBEHHO
3HAYMMBIMHU LIEJASIMU U 3aJadyaMM COLIMaJIbHO-3KOHOMUUYECKOTo pa3Butusi Poccuu;

— MojAJepKaHue KOPNOPATHUBHOM KYJbTYPbI, CLIOCOOCTBYIOLIEH (pOpMUPOBAHUIO
roCyJ1apCTBEHHO-OPUEHTUPOBAHHOTO MBILLJICHUS Y O0YJYaroIlIMXCs U PaOOTHUKOB;

— BOBJIeYeHHe CTyAeHToB, acnupanToB U1 HITP B pa3noo0Opa3Hyio 00miecTBeHHYI0
padoTy 1 BOJIOHTEPCKYIO NEesITeJIbHOCTh, OPMEHTUPOBAHHYIO Ha 0jiaro oOllecTBa U
CTpaHbI, C LIEJAbIO MPUBUTHUS TPaKIaHCKOIO CaAMOCO3HAHMSI M COLIMAJIbHOM OTBET-
CTBEHHOCTH;
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6. Bocnumamenvnasa u obuecmeennas 0esmensHOCmb

— coeicTBIe pa3BUTHIO HHCTUTYTA HACTABHUYECTBA, B TOM UMCJI€ B YaCTU KY-
pUpoOBaHUsl paOOTHUKAMU AESITEIbHOCTU OOIIECTBEHHBIX OOBEAUHEHWM, IS TIepe-
a4y U1 OOMEHa MOJIE3HOTO OIbITA;

— Pa3BUTHE CTYAEHYECKOr0 CaMOYINpaBJeHHsA, HAIPABJIEHHOTO Ha COBMECTHOE
¢ agMuHHUCTpalueit MHcTUTyTa pellieHUMe 3aaad IMOBBILIEHUSI KayecTBa oOpaso-
BaHMSI M BOCHUTATEJbHOU nesATeIbHOCTU WMHCTUTyTa 4yepe3 ydacTue B paboTe
CTYA€HUYECKUX OOBEIMHEHUII U COOOIIECTB, B OOILIECTBEHHBIX MEPONPUSITUIX U
COLIMAJIbHBIX TPOEKTaX;

— MOAJEPXKKA CTYAEHYECKOro CopTa U oOIIe(pU3NIECKON MOATOTOBKM KaxKI0-
IO CTYIEHTa, OTKPbITHME CITIOPTUBHBIX IMYHKTOB (Sport point) B yueOHBIX KOprycax 1
OOILLEXUTHUSIX, BHEAPEHNE CICLMATbHBIX HU(POBBIX CUCTEM YAAJEHHOIO KOHTPOJIS
3a 3aHITUSMM CIIOPTOM M TMOAAEPKKU TPEHEPCKON pabOThI IJIsi MponaraHabl LIEH-
HOCTM 30pPOBOro odpasa >KU3HU;

— CO03JaHMe YCJIOBHIi 1151 NPOBeAeHUsI MEPONPUSTHIA BBICOKOTO YPOBHS C OOJIbIIIM
YHUCJIOM YYaCTHUKOB JIJISI OpraHM3allMM MEXIYHAapOJIHBIX HAayYHBIX BCTped, oOIle-
CTBEHHBIX U KYJbTYPHO-TBOPUYECKUX MEPOIPUSITUIA;

— ¢opMupoBanue y MKOJIbHUKOB, A0MTYPHEHTOB H CTYJEHTOB KYJbTYpPbl IIOHH-
MaHMsA UCTOPUH POCCHIICKOI roCyIapCTBEHHOCTH: OTKPbITHUE OOIIEIOCTYITHOTO UHTE-
PaKTUBHOIO My3esl UICTOPUM FOCyIapCTBEHHOM CIY>KOBI IS TPOBEACHUST 9KCKYPCUA
M0 €ro 3KCMO3ULUSAM C LIeJbl0 MPUBUTUS LIEHHOCTU ciyxXKeHust OTeuecTBy, B MPO-
NOJDKeHWEe U pa3BuTue Tpaaguuuii Llapckocenbckoro auiies v JIeHMHIpaacKoil BbIC-
e TMapTUWHOM IIKOJIBI,

— ¢opmupoBanue Mo101€KHOI0 KAAPOBOIo pe3epBa 13 Uucia CTyJIeHTOB, aClu-
PaHTOB M BBIITYCKHUMKOB MHCTUTyTa C 1i€bl0 HAKOIUIEHMSI UMM TPYAOBOTO OITbITa
IJIs1 JaJIbHEHIIEro yCIeIHOro MOCTPOeHUsI MpodecCUOHAIbHOIM TPaeKTOPUU U pa3-
BUTHSI, a TaKKe MOMOIIb B peaju3alluy CTapTaros;

— CO03/1aHHe BO3MOXKHOCTH ISl KeJAIIUX BHECTH JIMYHBIA BKJAJ B pa3BUTHE
MucTuTyTa MOCPEICTBOM MOAEPHU3ALIMU CUCTEMBI TTOIIECPXKKA MHUILIMATUB O0yda-
IOLIMXCSI U BBIITYCKHUKOB 110 pa3BuTUio MHCcTUTYTA. DHIayMeHT-(OH I OyIeT urpathb
3aMETHYIO poJib B pa3BuTum U noanepxke MHcruryra. Cpencra poHaga OyayT Ha-
MpaBJIEHbl HA Pa3BUTUE HAYKW U TMOMIECPXKKY TaJaHTIMBBIX CTYACHTOB U IIperoaa-
BaTeJsiei.

IleneBbie moka3zareu pasaeia Crpareruu

HanmeHoBaHue nokasareJis Kpurepuii oueHkn
6.1. JloJs CTYyIeHTOB OYHOI (pOPMBI 00Y4YEHMSI, BOBJIEUYEH- 10% x 2025 1.
HBIX B AESITEJIbHOCTb CTYAEHYECKMX BOJOHTEPCKUX U APY- 30% x 2030 r.

IMX OOIIECTBEHHBIX OOBEAMHEHUM, TBOPUYECKMX KOJIIEK-
TuBOB MHCTHUTYTA

6.2. JloJis CTyIeHUYECKNX BBIITYCKHBIX pa0dOT, MOCBSIIIEHHBIX 12,5% x 2030 r.
3KOJIOTUYECKOUN TEMATHKE
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OxoHnuanue mabaubl

HanmenoBanue nokasares Kpurepuii oueHkn
6.3. Jona cryneHTOB MHCTUTYTA, TIPUHUMAIOIINX YIacCTHE 25% x 2025 1.
B CITOPTMBHO-MAaCCOBBIX MEPONPUSITUSIX 50% x 2030 r.
6.4. Honst ctyneHtoB MHCTUTYTa, BOBJIEUEHHBIX B IIPO- 5% x 2030 .

(I)GCCPIOHaJIbHBIP'I CIIOPT U CITIOPT BbICIIMX JOCTVKCHUI

6.5. MHIeKc ycrnenrHOCTH BBIITYCKHUKA (JIMYHOCTHBIN) HMupexc
(paccuuThIBaeTCs
O OTHAEJILHOM METOIUKE,
YTBEPKIAEMOM
aupekropom MHcTUTyTA)
6.6. Jloyig CTYIEHTOB M acIIMPaHTOB, BKIIOYEHHBIX B Mo- 5% x 2025 .
JIOJIEXHBIN KaapoBblii pe3epB MHcTUTyTA 10% x 2030 r.
6.7. Pasmep neneBoro Kanurtajia DHaaymeHT-doHaa MH- 30 MJIH pYyo.
CTUTYTa K 2025 r.
100 maH pyo.

K 2030 r.




7. KOMMYHUKALNA
N YNPABAEHUE PEMYTALMUEWN

MHucTtutyT, Kak HaydHO-0Opa3oBaTe/ibHasl KOPIIOpalys, BBICTYIIAeT KPyIHE-
IIMM HallMOHAJIbHBIM Y MEXIYHApPOJAHBIM KOMMYHUKAIIMOHHBIM LIEHTPOM B cdepe
001IECTBEHHO-TOCYTApCTBEHHOTO YIIPABIEHUS U COLMATbHO-3KOHOMMYECKOTO pa3-
BUTHSI, 00ECIIEUMBAIOIIMM TIPOJABUXKEHNUE UAEH M LIEHHOCTEM KayecTBa yIpaBIeHUS
B TJIOOQJIBHOM KOHTEKCTE.

O6paszoBaHue, KOTOpoe MpeaocTaBisieT MHCTUTYT, TECHO CBSI3aHO C MpPaKTH-
yecKoi aesTenbHOCThI0. OCHOBHBIE HAaBBIKU (M LEHHOCTHU), KOTOpbIC OYIyIIMiA
yIIpaBJIeHell MPUOOpETaeT B Ipoliecce OOy4eHUs, — BTO yMEHME OOIIaThCs C ca-
MbIMU Pa3HbIMU JIIOJbMU, pabOTaTh B KOMaH/E, BbIpaxkaTb COOCTBEHHOE MHEHUE U
yBaXkaTb MHEHHUE NIPYIMX, CTPEMUThCS BECTU JESATEJIbHOCTh Ha Oyiaro oOIecTBa u
JIIOJIEN.

IIpu a3ToM MHCTUTYT paciuupsieT cBoe NpucyrcTBue B MHTEpHeTe: caliThl, aK-
KayHTbI M COOOILIECTBA B COLIMAJIbHBIX CETIX, KaHaJbl B MECCEHIKepax U BUAEOCEP-
BMCaX, MOAKACTBI — BCE 3TU CPEACTBA KOMMYHHUKAILMUA C 3aMHTEPECOBAHHBIMU
CTOpPOHAMU MPEIbIBISIOT MOBBILIEHHbIE TPeOOBaHUSI K MHAMBUAYAIbHOCTU U Y3-
HaBaeMOCTU OpeHpaa, mpoaykToB u ycayr MHcTuryTa.

Pa3BuThle KOMMYHUKALIMM TAKXKE SIBISIOTCS HEOOXOIUMBIM MHCTPYMEHTOM JIJISI
(opMupoBaHMs U TToAepXKaHUS peryTauud MHCTUTYTa B YCJIOBUSIX YCUIMBAIOLIEH -
€Sl KOHKYPEHIIMM 3a Jy4YIIUX aOUTYpUEHTOB, CTYAEHTOB U PAaOOTHUKOB.

OCHOBHBIE TTOAXO/Ibl K MCMOJb30BAHUIO KOMMYHUKALIM MHCTUTYTA IS BHY-
TPEHHUX MOJIb30BaTesiell HaIpaBieHbl Ha: MH(GOPMUPOBAHKUE 3aMHTEPECOBAHHbBIX
CTOPOH O JnesiteJibHOCTM MHcTUTyTa, CyliecTBYIOIIMX HayYHO-0Opa3oBaTebHbIX
yCIyrax M IPpOAYyKTax MOCPEACTBOM Pa3IMUYHBIX MEAMAPECYPCOB; BOBJICUEHUE CTY-
JEHTOB U paOOTHUKOB B COLIMAJILHO OTBETCTBEHHYIO PabOTy; CO3IaHUE MOJIOXU-
TeJIbHOTO MH(pOPMALIMOHHOTO (hOHa ISl peasu3alu MpoekToB MHcTUTyTA.

OCHOBHBIE€ MOAXOAbI IJISI BHEIITHMX MOJb30BaTeIeli KOHLIEHTPUPYIOTCS Ha BO3-
MOXHOCTSIX POCTa aKaAeMUYeCKO penyTauuu B MpodecCHOHaJbHOM COOOIIECTBE
1 peryTauuu cpeau padboroaartesiei.

PaGora cucrembl kKoMMyHuKalMii MHCTUTYTa OcyllecTBIsIETCS HA 0a3e pa3HbIX
MOCTYMHBIX TUIAT(GOPM, BBIOOP KOTOPBIX omnpeaenasercsd 3pOEeKTUBHOCTbIO (pOopMu-
poBaHUS JIOSTIBHOCTU K MHCTUTYTY KakK ajibMa-Marep, paclIMPeHUEM CBS3€i ¢ Ha-
YUYHBIMM COOOIECTBAMM, OOIIECTBEHHOCTHIO M TOAJIEpPXKaHUEM KOPHOPAaTUBHOIO
JlyXa BBIIIYCKHUKOB, CTYJAEHTOB Y Pa0OOTHUKOB.
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

OcHoBa 119 KOMMYHMKALlMOHHOTO BO3AEMCTBUSI — 3TO IOCTUXKEHUS pa-
OOTHUKOB U BBINYCKHUKOB MHCTUTYyTa, BCECTOPOHHE OCBEIllaeMble B €ro Me-
nuapecypcax, MHTepHeTe M cpencTBax MacCOBO MH(OpMALIMK, KaK POCCUMCKUX,
TaKk M 3apyOeKHBbIX.

[Tonutka MHCTUTYTA B 001aCTM KOMMYHMKALMIA U yIpaBJICHUST pernmyTauuei
OyneT HalpaBjieHa Ha peIIeHWE CIEeIyIOINX 3a1ay4:

— CO3JaHHe BHYTPEHHEl KOMMYHMKAIIMOHHONM cpenbl. VIHCTUTYT pa3BuBaeT BHY-
TPeHHME KOMMYHMKALMKU MEXAY paOOTHUKAMU M OOydyarolMMUCs, MapTHEpaAMU U
BBIIIYCKHUKAMM, HaIlpaBJI€HHbIE HA O0ECleYeHUE COMPUYACTHOCTU YYACTHUKOB
Hay4YHO-00pa30BaTeJIbHOM NEeITEIbHOCTY K pa3BUTHUIO OpeHaa MHCcTuTyTa, mpoaBu-
JKEHUIO0 MUCCUU U LIeHHOCTe MHcTuTtyTa.

Co3naBaeMoe MH(MOPMALMOHHOE MPOCTPAHCTBO OyAeT COCOOCTBOBATH I10-
BBILIEHUIO KayecTBa BHYTPEHHMX KOMMYHMKALIUA, CHUXEHUIO MH(GOPMAILMOH-
HBIX MOTEPb U MHMOPMALIMOHHBIX MCKAXXE€HUI B MOBCEAHEBHON AEATEIbHOCTU
HNucturyra.

B Uncturyre Oynet chopMupoBaHa KyJabTypa OHJAHH-00IIEHUS TTOCPEACTBOM
BHEJIpEeHMsI TIepea0BbIX MH(POPMALIMOHHO-KOMMYHUKALIMOHHBIX CUCTEM, BHIPAOOTKU
CTaHIAPTOB M 3TUYECKMX HOPM B OHJIAiH-KOMMYHUKALlUU, (POPMUPOBAHUS LICH-
HOCTE M HABBIKOB OOILIEHUSI B LU(PPOBYIO BIIOXY;

— ocBoeHne nHpopmanmuonHoro npocrpanctsa. Caiit MHcTuTyTa, KpoMe pe-
IIEHWs 3adady BHYTPEHHEW KOMMYHHMKAllMM, OyneT TakXXe akKTHMBHO pa3BHUBAaTh
KOMMYHUMKAIMKU ¢ BHeIIHEeW cpenoil. Mupopmanmsg o6 MHCcTUTYyTE NOMKHA OBITH
JOCTYITHA U MHTEPEeCHa He TOJIbKO 1IeJeBOW ayAUuTOpUM — OyIyLIMM CTyIeHTam
U UX POAUTENSIM, HO U MPEACTaBUTEISIM NpodEeCCUOHAIBLHOTO COOOIIECTBa.
IToMuMo peryasipHbIX «OpeHOOBBIX» Mepornpusatuii MHcTuTyTa, BCce Ioapasfe-
geHust Muctutyra OyayT mpuMHUMATh y4acTUe B TOPOJCKMX M OOIIEPOCCUMCKUX
(1 MeXayHapOAHBIX) 0Opa30BaTeJIbHBIX BhICTABKaxX U sApMapKax BakaHcuii. Obec-
MEeYMBACTCSI BBIMYCK CYBEHUPHOW MPOAYKUMHU JIsI TAKMX MEPOIPUSITUM, a Tak-
JKe Tle4aTHOM MNpOOYKLMM BBICOKOrO KaudecTBa, coaepxkalleit MmoapoOHYIO WH-
dopmanuio o gesrenbHocTu MHCTUTYTA. DaKyJIbTETHl TaKXKe OYIyT CIIOCOOCTBO-
BaTh NpOABMXKEHMIO OpeHma MHcTHUTyTa, mMpoBOAS HAa CBOMX IUIOLIAAKAX IHU
OTKPBITHIX ABEpeii, NMCKYCCUU, MacTep-KIacChl, OTKPbITbIe JEeKLUWU U OpTaHU-
30BbIBasl pabOTy «MajbIX (PaKyJIbTETOB»;

— npoaBmkeHne OpeHIa B nMpod)eCCHOHANIbHOM cpeie BKJIIOYAET B ceOs1 COTPY/-
HUYECTBO T10 JIMHUU MPOXOXKAEHUSI MPOU3BOJICTBEHHBIX MPAKTUK cTyaeHTamMu MH-
CTUTYTA, CO3JaHUE M paciiMpeHue 6a3 npakTuk. CTyaeHTbl HE JOJDKHBI CAaMOCTO-
SITEeJIbHO MCKAaTh MECTa MPaKTUKMU, TaK Kak MHCTUTYT rOTOBUT CcOELUATUCTOB IJIsI
JIOCTaTOYHO BOCTpeOOBaHHBIX MpodeccUuii 1 pacriojiaraeT COOCTBEHHOI 0a30ii KOH-
TaKTOB IOTEHLMAJIbHBIX paboToaaTe/ieil U SKCHepTOB.

Bricokuii ypoBeHb TpeOOBaHUI K KOMITETEHIIMSIM BBINYCKHUKOB, IMPUBJIECYCHUE
npodeccuoHaI0B-MPaKTUKOB HE TOJBKO IJIs1 paOOThl B TOCYAAapCTBEHHBIX dK3aMe-
HALlMOHHBIX KOMUCCHUSIX, HO U IJISI MIPOBEIEHUSI MacTep-KJIacCOB, HAyYHOIO KOH-
CYJIETUPOBAHUS OTIEJIbHBIX CTYI€HUECKUX MPOEKTOB, PELIEH3UPOBAHUS BBIITYCKHBIX
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7. Kommynukauuu u ynpaenenue penymauueil

KBaIM(UKALIMOHHBIX Pa0OT MOMOTAIOT CYILIECTBEHHO MOBBICUTh YPOBEHb JTOBEPUSI
MOTEHLMAIbHBIX padoToaartesieii K MHCTUTYTY M, KaK CJI€ACTBUE, MOBLICUTH ITOKa-
3aTeJIM TPYIOYCTPONCTBA BBIITYCKHUKOB;

— mojxepxKaHue penyrauMd. THCTUTYT 3a00TUTCS O MOMAECPKAHUU CBOEH pe-
MyTaluu, MPOBOISI MEPOIPUATUSl KaK BHYTpU MHCTUTYTa, TaK X Ha BHEIIIHEM Ha-
npapaeHuu. Jlydmasa pexknama misg MHCTUTYTA — 3TO €ro paOOTHUKM U BBIITYCKHM-
KW, UX OT3bIBbI U JOCTUKEHUS. THCTUTYT OyIeT MOOIIpSITh HAYYHYIO U SKCIIEPTHYIO
NesITeIbHOCTh pabOTHUKOB, CO3[1aBaTh JIsI HUX KOM(OPTHBIE W OJaronpusiTHbIC
yCJI0BUS pabOThI, TTOAAEPKUBAsE KOPIIOPATUBHYIO KYJIBTYpY.

Ha BHeurHeM HampaBJI€HMM aKTUBHO Pa3BUBAETCS COTPYIHUYECTBO C APY-
rMMU 00pa30BaTEIbHBIMU OPraHU3alMsIMM U KOMIIAHUSIMU (B TOM YUCJIE U
WHOCTPAaHHBIMM), pacliupeHa 0a3a CTYAeHUYECKUX ITPaKTUK, BEIETCS pery-
JISPHBIMA y4YeT NOCTUXEHUMU CTYyINEHTOB, BBINYCKHUKOB M pabOTHUKOB. Ha
calte MMHcTUTyTa pa3dBUBAETCS CINELMAJIbHBINA pa3liell, MOCBIIIEHHbBIA «JIullaM
aKageMuu».

Benercs aktuBHas padota Hag (popMUpOBaHMEM MO3UTUBHOTO oOpa3a MHCTU-
TyTa B COLMAJbHBIX Meaua (CalThl COLMAIbHBIX CETEW, MECCEHIXEpPbl, BUIAEOXO-
CTMHTHW) W Ha MHBIX BebO-pecypcax, COeHUaJIu3UpyloIMXcsl Ha coope oOpaTHOM
CBsI3U (CaliThl OT3BIBOB, (POPYMBI);

— JauBepcu(UKanMsa MaKeTa MPeaoCTaBIsAEMbIX YCJIYT. AKTMBHO COTpYIHMYas
C MOTpeOUTEeNIMU U 3aKa3zuumkKaMu OoOpa3oBaTeJbHBIX yciyr, MHCTUTYT B TO Xe
BpeMsS TTO3UILIMOHUPYET Ce0sl KaK 3KCIEPTHOE COOOIIECTBO, TOTOBOE OKAa3bIBaTh
KOHCQJITUHIOBBIE M AHAJTUTAUYECKUE YCIIYTU 110 aKTyaJbHBIM BOIIPOCAM OOIIECTBEH-
HO-TIOJIMTUYECKOIM MOBECTKM CTpaHbl U MUpa. OCHOBHBIMU 3aKa34MKaMU U TOTpe-
ourtenssmMu Takux ycayr ctanyr CMMUM, OusHec-CTpyKTypbl ¥ OpraHbl TOCYyIapCTBEH-
HOW BiacTU. MHCTUTYT MOOLIPSIET aKTUBHYIO MYOJIUYHYIO U SKCIEPTHYIO IESATEIIb-
HOCTb CBOMX PaOOTHMKOB, MOMOTraeT MM TPaMOTHO U KOPPEKTHO OMOpPMIISITH U
3allMIIATh CBOE aBTOPCKOE MpPaBo;

— pa3BUTHEe KOMMYHMKAIIMOHHBIX KaHAJIOB 00paTHOW cBaA3u. BaxxHoii xapakre-
puctukoit MHCcTUTYTA KaK LM(POBOro mnpeanpuHUMaTEIbCKOIO YHUBEPCUTETA CTa-
HET TOCTPOECHME MOCTOSIHHBIX KAaHAJIOB OOpaTHOM CBS3M C 3aMHTEPECOBAHHBIMU
cropoHaMu MHCTUTYTa — pa3BUTHE MHHOBALIMOHHBIX KAaHAJIOB OOpaTHOW CBS3H,
BKJIIOYAIOIIMX TPUHLMITBI aBTOMAaTU3alluu LU(MPOBON KOMMYHMKALIMU: 4aT-O0THI,
e-mail-pacchbliKu, 2JIEKTPOHHBIE OMPOCHI.

B HampaBieHun paboThl ¢ 3aMHTEPECOBAHHBIMU CTOpOHaMu MHCTUTYyTA TIpen-
roJiaraeTcsi opraHu3alys oopaTHOUM CBSI3M O KayecTBE MpeaocTaBisieMblx MHCTU-
TYyTOM YCJIYT, KOTOpasi OyIeT OCYILIECTBIISITbCS C MPUMEHEHUEM MHMOPMAIIMOHHO-
KOMMYHMKAILIMOHHBIX TEXHOJIOTUI cOopa, aHaaM3a U OLEHKU coOrMpaeMoil nH@op-
Mallud Ha peryJsipHoii ocHoBe. Pe3ynbTaThl IojiydaeMoii oOpaTHOM CBsI3M OyayT
peTyJISIPHO aHAJIM3UPOBAThCS OpraHamMu ynpasieHusa MHCTUTYTa, U 110 pe3yJbTaTaMm
aHaJM3a OyIOyT OCYILIECTBIISITbCS KOPPEKTUPYIOIIWE NEUCTBUS, HAIPaBJICHHBIE Ha
MOCTOSIHHOE YJIYYIIEHME KayecTBa HaydHO-0Opa3oBaTEJIbHBIX YCJIYr UM MPOAYKTOB
HNucTutyra.
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IleneBbie mokasartenu pasaena Crpareruu

HaumenoBanue nokasareis

Kpurepuii ouenku

7.1. Tlokaszarenu nipucyrcTBust MHCTUTY-
Ta B Meavacpeae: yYIOMUMHAHUS U LIUTHU-
poBaHus B8 CMU

+20% x 2025 r.
+50% x 2030 r.

7.5. OleHKa KayecTBa BHEIIIHUX KOMMY-
Hukauuii Mucturyra

MHupaekc kauecTBa KOMMYHUKALMIA (pPaCCUUTHI-
BaeTCsl MO OTAEJbHOU MEeTOAuKe, yTBepXKaae-
MOIi nupekTopoM MHcTUTyTA)




8. KAMINYC

LIndposasi 3koHOMMKA U IIOOAJIbHBIE TPEHJbl HAa HaydyHO-00pa3oBaTeIbHOM
PBIHKE aKkTyaniu3upoBaiu 1 MHCTUTyTa HEOOXOAUMOCTb COBMEILIEHUS BCEX «TPeX
MUCCHUIT»': 00pa3oBaTeabHOM, UCCIEAOBATEIbCKON U MPEANPUHUMATEILCKOM, UTO,
B CBOIO ouepeb, onpeaessieT TpeOoBaHUsI K HaydHO-00pa3oBaTeIbHOMY MPOCTPaH-
ctBy MHCTUTYTA B OHNAH- 1 odaaitH-popmaTtax paborel — Kamnycy MHcTUTyTa
(manee — Kammyc).

3amaun B opraHusauuu Kammyca — cosgaHue OJaronpusiTHOM cpenbl IJIst
KOMMYHUKAIIMI, YCIOBUM 1JI TApMOHWYHOIO pa3BUTHUSI U camMopeaau3alluu, OT-
KPBITOTO MPOCTpPaHCTBA 00pa30BaHMsI, HAYKM U OOILEHUS, YUUTHIBAIOLIMX MHTEpE-
Chl 3aMHTEpeCcOBaHHbLIX 11l MHCTUTYTA, a TaKXKe CITOCOOCTBYIOIIMX (DOPMUPOBAHUIO
KoprnopaTtuBHOM KyabTypbl MHcTUTYTa. KamIilyc MoXeT paccMaTpuBaThCsl KakK Cpe-
Ja IS pa3BUTHUS Yea0BeYeCcKOoro Kamnuraiaa MHCTUTyTa, ropoga, CTpaHbI.

Kamnyc OoTKpbIT U 1j1 BBIITYCKHUKOB MHCTUTYyTa — 3TO MECTO IPOBEACHMS
BCTpEY, MacTEP-KJIAaCCOB U HAay4YHbIX MeponpusaTuil. Kamnyc opraHn3oBaH Kak «Iro-
pol B TOpole», B KOTOPOM MOXKHO HaWTWU BCE sl pa®OThl U oTabixa. Ilpu 3Tom
KaMnyc — 3T0 COBOKYITHOCTb OOBEKTOB UMYIIIECTBEHHOTO KOMILJIEKCa, MaTepualib-
Ho-TexHn4ecko 6a3el 1 LIHOD WMHcTtuTyTa, GasucHas ocHoOBa Il HOCTVXKEHUS
muccun MHcTuTyTa.

ITonntuka MHcTuTyTa B chepe pa3zButusg Kammyca OyneT HampaBiaeHa Ha pe-
LIeHUE CJIEAYIOLIMX 3a4ay:

— KOM(OPT M pa3BUTHE NMPOCTPAHCTBEHHOM cpeabl. KauyecTBO cpenbl mpeObIBaHUS
MMeeT BaXkHelilllee 3HauyeHMUe I obecredeHUs padoTOCHOCOOHOCTHM YYaCTHUKOB
oOpaszoBarenbHoro npouecca. Crpykrypa Kammnyca Bkiatouaer B ceOs ydeOHbIe, Ha-
YYHbIE€, AIMUHUACTPATUBHbIEC TUIOLIAIKM, a TaKXKe OMOJIMOTEKY U OOIIEXKUTHSI.

OOpa3zoBatelibHasi U Hay4YyHasl IesITeIbHOCTh OCYILECTBJISIETCSI B pa3HbIX (popMax,
KakK B ayIUTOpUSIX, TaK U B OHJalH-pexxnuMe. MHCTUTYT CTpeMUTCSI MaKCUMAaJIbHO
KCIOJb30BaTh MPUHLUIT CBOOOAHONW M OBICTPO aganTUPYEeMOM IOJ IOTPEOHOCTHU
y4eOHOTro Ipoliecca MIaHUPOBKU TTOMEIIEHUM, a TaKXKe UX OCHAILlEHHOCTU COBpe-
MEHHBIM O0OpPYIOBaHUEM.

ITomMrMO TpagMLIMOHHBIX MJIOLIANAOK, WMHCTUTYT pa3BUBaeT MHHOBALIMOHHbBIE
¢opMBI OpraHM3aluuy 00pa30BaTEIbHOTO MPOCTPAHCTBA — ITO JIETKO pa3leisieMble

! Vuusepcuter 1.0 — ydyeGHOE 3aBefeHME U 0Opa30BaTeNIbHAs TUIOIIANKA, HA KOTOPOIl TOTO-
BAT CNeLUATUCTOB; YHUBepcUTET 2.0 — KOHLIEHTpalMsl HA MCCIeI0BaTEAbCKON paboTe U BBIMOJ-
Henun HUP; YHusepcuteT 3.0 — pa3Butue npeanpuHUMATETbCKUX KOMIETEHIIMA Y 00yJYaloux-
Ccd ¥ KOMMEpLUMAIU3aluus pa3paboTOK YYEHBIX.
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

U o0beaMHsIeMble TTOMEIIeHUsI ¢ TpaHCHPOPMUPYEMOI MOJ KOHKPETHYIO 3ajauy
MeOeJIbl0 U COBPEMEHHBIE KOBOPKMHIOBBIE 30HbI, YTO IO3BOJUT CHOPMUPOBATH
MECTa BCTPeY JJISI CTYAEHTOB, MpenoaaBarelieil, pabOTHUKOB 1 nmapTHepoB MHCTH-
TyTa. MHCTUTYT NMPOAOKUT pa3BUTUE MYOJMUYHBIX NUCKYCCHMOHHBIX IUIOLIAAOK,
KCIOJIb30BaHNE TOPOACKMX MPOCTPAHCTB U JUAIOTOBBIX (POPMATOB OOILIEHUS;

— JOCTYNMHOCTb. KaMITyC OAMHAKOBO NOCTYIEH BCEM yYaCTHHKAM Hay4YHO-00-
pazoBarejibHOro mpouecca. Kamnyc MHcTtutyra (pyHKIMOHUpPYET IO IIPUHLIMUITY
JOCTYMHOM cpedbl, obecrneurBasi JOCTYIMHOCTb JISI MaJOMOOWJIBLHBIX TPYMI Hace-
Jgenus. [lnomanku MHCTUTYTA pacnonaraloTcs B NELIe JTOCTYITHOCTU OT OCTAaHOBOK
ob1IecTBeHHOro TpaHcnoprta. Kaxaas mioliagka MMeeT CBOIO MapKOBKY;

— Oe3onmacHOCTh W 3HeprodggekTuBHOCTh. Kamiyc, Kak «yMHBI KaMIIyc»,
YUUTBIBAET, KOHTPOJIMPYET U ONITUMU3UPYET TEXHOJIOTUUYECKHE MPOLIECCHI DKCILTY-
atauuu OOBEKTOB (3HaHMIA, ToMelleHUii). BHeapeHne cucrtemM aucrieTyepu3aluu
TEeKYLIMX IapaMeTPOB MHXEHEPHBIX CUCTEM 3[aHUsI C BBIBOJOM Ha paboyee MecTO
oreparopa ¢ LeJbl0 KOHTPOJISI U BO3MOXHOCTBIO YIIPABJICHUS MO3BOJISIET YBEIUYUTh
0e30IMMacHOCTb IKCIJIyaTalliM WHKEHEPHBIX CUCTEM, ONTUMU3UPOBATh PacXolibl U
MOBBICUTb MOKa3aTeand 3Heproad@@eKTUBHOCTHU.

BBeneHue OecrmipoBOAHBIX TEXHOJIOTUI C MpUMEHEHUEeM KoHuenuuu «MHTtep-
Heta Beueit» (IoT) — BBIUMCIMTENBHON ceTH (PU3MUYECKUX IpeaIMeTOB (Belleit),
OCHAIIEHHBIX BCTPOEHHBIMU TEXHOJIOTUSIMM IJIsI B3aUMOIEWCTBUS APYT C APYroM
WIN C BHEIIHEN cpenoit, o0ecreyrnBaeT MOBBILIEHHOE YI0OCTBO U MUHUMU3UPYET
MpepbiBaHUE pabouero Ipoiiecca.

«YMHBIN KaMIyCc» — 3TO M 0€30I1aCHBIM OT Ype3BblUaliHbIX cuTyaluii Kammyc.
YcraHoBKa U MOAEepHM3ALIMS Pa3IMYHBIX CUCTEM 0€30ITaCHOCTU (CUCTEM OITOBellle-
HUSI, OXpaHHBIX CUCTEM, MOXApPHBIX CUCTEM, CUCTEM pacIiO3HaBaHUS JIUI[ U T. II.)
nenaeT npedbiBaHue B Kamryce 0e30IacHBIM, YTO CIOCOOCTBYET OO€CIeYeHUIO
uenet Muctutyra B Buage komgoprta, OJOCTYITHOCTU M BO3MOXXHOCTU MOJIYyYEHUS
HOBBIX COBPEMEHHBIX 3HAHUI. «YMHBII KaMITyC» XapaKTepu3yeTcsl KpoccriaTdop-
MEHHBIMU pelIeHUSIMU, HaJInuueM (YHKIMOHAIbHO 3(¢deKTUBHOro MHTepdeiica,
MO3BOJISIIOILETO YIIPABJSITh HEOTPAHUYEHHBIM KOJIUYECTBOM pa3HOOOPA3HBIX MHTE -
JIEKTYaJIbHBIX YCTPOWCTB, CUCTEMOU aHAJIUTUKU JAHHBIX, a4 TAKXKE HATMYUEM CUCTE-
Mbl 0€30MacHOCTH, oOecrneyuBalleil 3allMIIEeHHOCTh OXPaHSIEMbIX CYOBbEKTOB M
00BEKTOB OT peaJibHbIX U MPOTHO3MPYEMBIX YIPO3 COLMAIbHOIO, TEXHOTEHHOTO U
MPUPOTHOrO XapakTepa;

— 3ProHOMMYHOCTh M 3KOJOTMYHOCTH (green campus). Kamnyc yuyuTbiBaeT mno-
TpeOHOCTU pabOTHUKOB, CTYACHTOB M IIperojaBaTeieii, KOTOpble MPOBOMIST B CTEHAX
HMuctutyra 6osbliyto yacte BpeMeHU. [IpeObiBaHue B MMTHCTUTYyTE — 3TO BaXKHBIN
COLIMAJIbHBIN OMBIT, KOTOPbIN JOKEH ObITh MO3UTUBHBIM. [{0JisI BpeMeHU, MPOBO-
JUMOTO CTyIeHTaMM U TIperiojaBaTessMu Ha Tepputopuu Kamiiyca, BKJodasi MX
MIPUCYTCTBUE B €ro LU(PPOBOI 3KOCUCTEME, NOKHA JocTU4Yb 10 70% oT oOiiero
BpemeHu. Bce mmomanku Kamnyca o6i1amaroT MmectamMu OOIIECTBEHHOTO IMUTAHUS,
30HAMM OTJbIXa, KOM(POPTHBIMU U Oe30MacHbIMU OOBEKTaMU HMH@PPACTPYKTYPHI.
PazBuBaroTcss HeopMalbHbIE MPOCTPAHCTBA — HEOThEMJIEMAas 4acTb YY€OHOro U
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8. Kamnyc

pabouyero mpoiiecca, e IPOUCXOasiT COOBITHUSI HE MeHee BaXKHbIe, YeM JICKLIMU U
ceMmuHapsbl. [Ipu 3ToM MTHCTUTYT OpUEHTUPYETCS Ha «KOHLIEMLWIO Pa3yMHOIO IO-
TpeOJaeHUsI U TIPOU3BOJACTBA»: UCITOJIb30BAHUE KOJOTMUYHBIX MAaTePUAIOB IIPU OCY-
IIECTBJIEHMM KOMIUIEKCA PEMOHTHBIX paboT B moMelieHusIXx MHcTUTyTa; co3maHue
YCJIOBUI JIJISI pa3ieIbHOTO cOOpa OTXOJ0B; BHEIPEHUE CUCTEM DHEProcOepeKeHusl,
KOTOpPBbI€ YMEHBIIIAIOT HArpy3Ky Ha 3JIEKTPOCETb U CITIOCOOCTBYIOT YIYUIIEHUIO 2KO-
JIOTMYECKMX TTOKa3aTeseH.

IHeneBble moka3arenu pasaena Crpareruu

HaumeHoBanue nokasarens Kputepuii onenku
8.1. Co3ganue Ha momankax MHCTUTYTa KOBOPKMHTOBBIX 15 kK 2025 .
30H U «MeCT BCTpeun» (meeting points) 20 x 2030 r.
8.2. ObecnieyeHUe YCJIOBUI NOCTyMNa JULIAM C OrpaHUYEH- 100% x 2025 r.

HBIMM BO3MOZKHOCTAMMU

8.3. Jons mioimanoK, OCHAILEHHBIX COBPEMEHHBIMU TEXHO- 70% x 2025 r.
JIOTUYECKUMU CUCTEMaMM 0e30MacHOCTU 3IaHUN 100% x 2030 r.
8.4. CHuxeHue 3atpar MMHcTUTyTa Ha coaepxxaHnue Kammy- 10% x 2025 .
ca C y4eTOM BO3MOXKHOCTEH MCIOJIb30BaHUS 3Heprocoepe- 30% x 2030 r.

rarolInX TeXHOJIOTU

8.5. onsg sHeprocOeperaiommx TeXHOJIOTMil 1 000pyIoBa- 30% x 2025 r.
HUS, WCIIOJIb3yEMbIX Ha Tepputopun Kammyca 60% x 2030 r.
8.6. Honsa miomanok (00BbEKTOB), OCHAIIEHHBIX MOJIEPHU- 40% x 2025 .
3MPOBAHHBIMY aBTOMAaTUYECKUMM CUCTEMaMHU ydyeTa U KOH- 70% x 2030 r.

TPOJISI MOTPEOJICHUSI SHEPrOPeCypcoB

8.7. ObGecrieyeHUEe HYXKIAIOIIMXCS CTYI€HTOB MeCTaMU B 00- 100% x 2030 r.

LIEXKUTUSIX

8.10. Hosst apeHayeMBbIX TLIOIIAAE 22% x 2025 T.
0% x 2030 r.

8.11. PexoHCTpyKLMsI KOMILJIeKCa 3JaHUM C 3JeMeHTaMu K 2027 r.

pecTaBpaliii U TIPUCIIOCOOJIEHNST K COBPEMEHHOMY MCITOJIb-
3oBaHuIo 1o aapecy: CII6., 3-a qunusa B. O., a. 30—32

8.12. MHnmekc (oueHKa ygoBlieTBOpeHHOCTH Kamrtycom) Munexkc Kammyca
(paccuuThIBaeTCS IO
METOAUKE, YTBEPXKIACMOMN
aupekTopom MHcTUTyTA)




9. COUMAABHO-9KOHOMHNYECKOE
PASBUTUE PETMOHA

OOpa3zoBaTenbHbIe YUPEXKACHUSI UTPAIOT BaXKHYIO POJIb B Pa3BUTUU CTPaHbl U
TOTO pervoHa, riae oHM pacriojaratoTcsd. OHM HACBHIIIAIOT PHIHOK Tpyda 3TOrO pe-
I'MOHa BBICOKOKBAIM(ULIMPOBAHHBIMU KaIpaMU, SIBISIOTCS KPYIMHEHIIMMU HaJo-
roruiaTeJbIIMKAMU, a TaKXKe caMM SIBJISIOTCS HOCUTEJISIMU 3KCIIEPTHOIO 3HAHMS
B JIMLIE MpenojaBaTteyieili 1 paOOTHUKOB.

MHcTuTyT 3aHMMaeT KitoueBble TTo3uliMu Ha ypoBHe CaHkT-IleTepOypra u B Ce-
Bepo-3anagHoM (heaepabHOM OKPYTe, €XKEeTOIHO BBIITYyCKasi 3HAYMTEIbHOE KOJIUYECTBO
BBIITYCKHMKOB, 00JIaJalonX UCKIIOUUTEIbHBIMU KOMIIETEHLIUSIMU B chepe oOliie-
CTBEHHO-TOCYIApCTBEHHOTO YITPaBJICHUS I COLIMAIbHO-3KOHOMUYECKOTO Pa3BUTHSI.

MHCTUTYT MMeeT BO3MOXHOCTbh MHTETPUPOBATh B3aUMOJICHICTBUE CTYICHTOB,
MpernoaaBaTesieil, BBITYCKHUKOB, OOIIECTBEHHBIX MHCTUTYTOB JJ1s1 OOMEHA OIIbITOM,
MHEHUSIMU, 3HAHUSIMU. MHCTUTYT BBICTYNAET SKCIIEPTHBIM LIEHTPOM JJISI PELICHMUSI
MPo0JIEM TOCYJApPCTBEHHOTO M MYHUIIMMAJBHOTO YIIpaBJIEHUS.

ITonutuka WMHcTUTYyTAa B 00JaCTM YKOHOMMYECKOIO Pa3BUTUSI peruoHa OyaeT
HallpaBJieHa Ha pellleHue CJIENYIOIIMX 3a1au:

— J100pOCOBECTHOE BeJleHHEe M JI0CTOBEPHAS MyO0JIMYHAS OTYETHOCTb 00 OCHOBHOI
JeaTeJJbHOCTH. VITHCTUTYT OyneT Oe3yCIOBHO BBIMOJHSITH CBOM 00$3aTe/IbCTBA Kak
paboTronaTesib M HAJOTOIIATENIbIINK B CBOEH TeKyIIel OesITeIbHOCTU, pa3neisTh
YCUJIUSI PerMOHAJIbHBIX OPraHOB BJIACTU IO YCTOMYMBOMY Pa3BUTUIO TEPPUTOPMUIA,
MoAJep>XKBaTh MHULIMATUBBI TOCYAAPCTBEHHBIX CTPYKTYp, HalpaBjJeHHBLIE Ha CO-
LIMAJIbHO-2KOHOMMWYECKOE Pa3BUTHE PETMOHOB M KAayeCTBO XXKW3HU TPaKIaH; Mpel-
CTaBJISITh €XXEroIHbIe MYyOIMYHBIE OTYETHI O TIPOAeIaHHON paboTe, MOArOTOBICHHbIE
MO MPUHILUITY TIOJHOTHI M IOCTOBEPHOCTM cojlepKalleiica MHPOpMalIuu;

— HHTerpamusa ¢ 3aka3uukamu. MHCTUTYT OydeT IocjienoBaTesibHO BOBJIEKAThb
B Hay4HO-00pa30BaTEeIbHYIO IeSITeJIbHOCTh MPEACTaBUTE/IC OPraHOB BJIACTU U KOM-
Mepueckux opraHusanuii CaHkt-Iletepoypra u CeBepo-3anagHoro geaepajibHOIo
OKpyra IyTeM BKJIIOYEHMs NpEACTaBUTENIel TaKMX CTPYKTYp B 0Opa3oBaTeIbHBIN
MpOo1IeCC, peaJm3allii COBMECTHBIX MPOEKTOB PErMOHAJIbHOTO Pa3BUTHUS, YCTAHOB-
JIEHUSI OTpacieBbIX (MMEHHbBIX) CTUTIEHIMNI, OTKPBITUSI COBMECTHBIX 0a30BbIX Kadeap
U Hay4YHBIX (MCCIeA0BAaTEIbCKUX/TIPUKIIAAHBIX) LIEHTPOB, BHEAPEHUSI COBMECTHBIX
nmporpamMMm oOydeHusl Ha 0a3e MHcTUTyTa, OpraHM3anuy TOCTOSHHBIX MECT IS
MPaKTUKU CTYJEHTOB, KOHCYJbTaTUBHBIX COBETOB I CO3JaHUSI BOCTpeOOBAaHHBIX
MporpaMM OOyYEeHMS;
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9. COMLIG/ZbHO—3KOHOMM‘I€CKO€ paseumiue pecuoHa

— (opmMupoBaHKe KAHAJIOB MPAMOro B3aumoneicTeus. MMHCTUTYT oGecnieunT cos-
JlaHW€ KaHaJIOB B3aMMOJIEMCTBUS (KOHCOPLIUYMbI, MCCIEI0BATEILCKIE LIEHTPhI, KOH-
¢epenumn, GopyMsl U Ip.) HEKOMMEPUYECKHUX OpraHU3alnii, OPraHOB BJIACTU PETUOHA,
B TOM YMCJIE TIPUBJIEKAs CTYICHTOB JIJIS1 Y4aCTHs B BOJIOHTEPCKMX ITporpamMmax. IIpemno-
JlaBaTeJIu U HaydyHble COTpyIHUKM MHCTUTYTA OyayT y4acTBOBATh B 9KCIIEPTHBIX U KOH-
CYJIbTATUBHBIX OpraHax Ipu CTPYKTypax OpraHOB TOCYIApCTBEHHOM BJIACTU B LIEJSIX
MPEIOCTaBIECHUST SKCIIEPTHOIO MHEHUsI, KOHCYJIbTalluid, a TaKXKe B LEeIsIX TpaHchepa
WIEN, MPAKTUK, PE3YJIBTATOB UccaenoBaHUA. MHCTUTYT OyIeT BBINMOJIHATh MHALIMATUB-
HbIE HAyYHO-UCCJIETOBATEILCKUE MPOEKTHI U MPAKTUKO-OPUEHTUPOBAHHBIE UCCIIEN0-
BAaHMS B UHTEPECAX OPraHOB T'OCYIaPCTBEHHOM BJIACTU M OPIraHOB MECTHOTO CaMOYIIPaB-
JIEHUs, YaCTHBIX KOMIAaHWI Y OpraHU3al1id TPaXKIaHCKOTO OOILIEeCTBA;

— pa3BUTHE <«3KOHOMUKH 3HaHMil». VIHCTUTYT MpMHMMAEeT aKTUBHOE y4yacTHe
B (popMUpOBaHUN «3KOHOMUKM 3HaHMI» C3PO mocpeAcTBOM peann3anuu Ipe-
MPUATHUSIMU UCCIIEIOBAaHUIM M pa3pabOTOK HaydyHbIX KosuieKTMBOB MHcTutyTa. OT-
JIMYUTEIbHAS yepTa yyacTust MIHCTUTyTa — BBICOKMI YpOBEHb NPUMEHEHUSI MHHO-
BallMii M MCMOJIb30BAaHUSI HOBBIX TEXHOJIOTMI B COLIMAIbHO-3KOHOMUYECKOI cepe.

IleaeBbie mokasartesm pasaena Crpareruun

HaumeHoBaHue noKa3aTes Kpurepuii oneHku
9.1. Honst paboTHUKOB MHCTUTYTA, BXOASIIUX B 3KCIIEPTHO- 10% x 2025 r.
KOHCYJIbTaTUBHbIE OpraHbl Mpu opraHax Biaactu CeBepo-3a- 20% x 2030 r.

MaJHOTO PErMoHa U/UX yYacTBYIOIIMX B KAYeCTBE HE3aBUCU-
MbIX OIUPEKTOPOB (MpodecCHOoHabHbIX MOBEPEHHBIX, Ipe-
CTaBUTEJIe TOCy1IapCTBa) B OpraHax yrpapieH!s KOMMePUYeCKUX
KOMIaHWM

9.2. Jlons BBIIYCKHUKOB, TPYIOYCTPOMBIIUXCSI B TE€UEHUE 2030 r.:

KaJIeHIAPHOTO rojia, CJICAYIOIIETO 3a TOJOM BBIITYCKa, B OOIIEi | MporpaMMBbl OaKajlaBpH-

YUCJICHHOCTH BBIITYCKHUKOB, 0O0yUYaBIIMXCS [0 00Opa3oBaTe/ib- | aTa M CIielMaJuTeTa —

HBIM TIpOrpaMMaM He MeHee 50%;

nporpammbl CITO —
He meHee 31%

9.4. Jonsg akKTMBHBIX COIJIAIIEHUIA ¢ KOMMEpPUYECKUMU Opra- 70% x 2025 r.
HU3ALMSIMU U TOCYIapCTBEHHBIMU OpraHaMM perMoHa O Mmpak- 100% x 2030 r.
TUKE CTYIECHTOB

9.5. Mons obyyaromuxcss — nodeauTeneit peruoHabHbIX KOH- 5% x 2025 1.

KypCOB, IMoJjiyyaTejieil peTMOHaJIbHbIX TpeMUi (CTUTTCHINIA) 10% x 2030 .
9.6. lonst paOOTHUKOB — TOOeIUTENIel PErMOHATbHBIX KOH- 5% x 2025 1.

KypCOB, IoJjiyyaTejieil perMOHaJAbHbIX MpeMUid (CTUTIEHINIA) 10% x 2030 .
9.8. KonmnuecTBO peaqn30BaHHBIX CTYICHTAMU B MIAPTHEPCTBE 5k2025 .

C BBIIMYCKHUKAMM COLIMAIbHO 3HAYMMBIX MPOEKTOB 111 CaHKT- 10 x 2030 r.

[TetepOypra u/unu peruoHo CeBepo-3amnaaHoro ¢eaepaib-
HOTO OKpyra




10. CUCTEMA YNPABAEHUA

Cucrema ynpapieHusi MHctutyrom Kk 2030 romy mpoiineT opraHu3allMOHHO-
H1@poByl0 TpaHC(popMalMIO, KOTopas OyneT HampaBjieHa Ha MOBBIIIEHNUE PE3YJib-
TaTUBHOCTU U KauyeCTBa yIIpaBJI€HUsI BCEMU HAay4HO-00pa30BaTeIbHBIMUA 1 BCIIOMO-
raTeJIbHbIMM MpoleccaMu B UHCTUTyTE.

B HHcTutyTte Oynetr ¢hopMUpOBaThCS KyJIbTypa AESITEIbHOCTH, CTPEeMSIIIAsICs
K TIOCTOSIHHBIM M3MEHEHHUSIM U COBEPLICHCTBOBAHMWIO, TMPAXUPOBAHUIO JIYUYIIMX
MPaKTUK.

OCHOBHbIE€ 3aMHTEPECOBAaHHbIE CTOPOHBI MHCTUTYTA OyIyT MPUHUMATh aKTUB-
HOE yJyacTue B yrnpaBjieHUM MHCTUTYTOM Ha CTaausX MOATOTOBKM YIPaBICHUYECKUX
peleHnii 1 OLUeHKU 3(P(PHEKTUBHOCTU MX UCIIOJHEHUS (peaanu3aliuin).

CucreMa yrnpaBieHUsI pUCKaMU UM OOpaTHOM CBSI3U C(POPMMUPYET HOBBIA MH-
CTUTYLIMOHAJIbHBI MOAXOA K KOHTPOJIIO M OLIEHKE JeSITEIbHOCTU CTPYKTYPHBIX
nojapasneneHnui, Kaxaoro pabotHuka u naptHepa MHctutyra.

Cucrema ynpasieHus1 MHCTUTYTOM KakK HaydyHO-00pa3oBaTeJbHOM KOpIIOpa-
nuen OyJeT oxBaTbIBaTh CHUCTEMY B3aMMOOTHOIIEHMII HE TOJBKO MEXAY Hay4HO-
MeIarorm4yeCKuMy paboTHUKAMU Y aAIMMHUCTPATUBHO-YITPABJIEHYECKUM TTIEPCOHAIOM,
HO M MEXIy OpraHaMu yIipaBJieHUs U napTtHepamu MHCTUTyTa, MHBIMUA 3aMHTEpe-
COBAaHHBIMU CTOPOHAMMU.

OCHOBHBIMU LIEJISIMU BBICTPAaMBAEMOI CHUCTEMBI YIIpPaBJI€HUS OyAyT: cCO3AaHUE
JNEMCTBEHHOM CUCTEMBI 3aIMTHI TIPaB M 3aKOHHBIX UHTEPECOB CTEUKXOJIIepOB MH-
CTUTYTA; COXPAHHOCTb PECYpcOB M UX 3(M(HEKTUBHOE MCIIOJb30BAHUE; CHUXEHHUE
PUCKOB, UTHOPUPOBAHUE HEOOXOAMMOCTHU YIIPABJIEHUS KOTOPBIMUA B JOJTOCPOYHOMN
MEPCHEKTUBE MOXET TMOBJIEYb CHUKEHUE KauyeCTBA HAyYHO-00pa30BaTEIbHBIX YCIYT
U LIEHHOCTU Pe3yJbTaToB MHCTUTYTA.

K ocHoBHBIM opraHam ynpapieHus1 oTHocsaTcs: [loneuntensckuit copetr MH-
ctutyTa; YueHblit coBeT MHcTuTyTa; CTyneHueckuii copeT MHCTUTYTA; €TMHOINY-
HBIIA UCIOJHUTEJIbHBIA opraH — aupektop MHcTuTyTA.

MHcTuTyT, KaKk HaydHO-OOpa3oBaTeabHAs KOpPIIOpaluvs, MPUACpPKMBAIOIIASICS
MoOJenr LIM(MPOBOr0 MPEeANPUHUMATEIBLCKOTO YHUBEPCUTETA, OyneT 0a3zupoBaThCS
Ha CJICAYIOLIMX NMPUHLIMIIAX YITPABJICHUS:

— noBepHe. JleaTebHOCTh aAMUHUCTpaUUMU MHCTUTYTa BKJIIOYAET MPOTHUBO-
NeCcTBUE OIOPOKPATU3MY, HECOOTIOAEHUIO STUYECKOTO KOIEeKCa, KOH(PINKTaM WH-
TepecoB. B MHCTUTYTE momaepXuBaeTcsl KyJabTypa IapTHEPCTBA, apryMEHTAlUU,
00CYXIEeHHS, B3aUMOIIOMOILIM M NoaaepKKu. «Cucrema n1oBepus» paciumpsieT che-
Py B3aMMOAEUCTBUS MEXIy OpraHaMy YHpaBJ€HUS U 3aMHTEPECOBAHHBIMU CTOPO-
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10. Cucmema ynpaeénenus

HamMu MHctuTyTa. Y npenogaBaTteneii, CTyA€HTOB U paOOTHUKOB MOSIBJISIIOTCSI Pbl-
yaru BJIMSHUS Ha TIPUHUMAaEMble pellleHus B paMKax ynpasiaeHust MHcTutyToMm;

— KOJLIErHajJbHOCTb M KOHCeHcyc. [ToolpsieTcst hopMupoBaHue KOJLIerHalbHbIX
OOIIIECTBEHHBIX CTPYKTYP [JISI BBIpAOOTKM pellieHUI MO aKTyaJbHbIM 3agadyaM, CTO-
ammM 1iepen MHctutyroM. Pa3BuBaeTcsl KyabTypa KOHCEHCYca KakK ITO3BOJISIoIIast
HauJy4yliuM oOpa3oM YYecCTh IO3UMIMU BCEX 3aMHTEPECOBAHHBLIX CTOPOH, JaxKe
C y4eTOM pHCKa MPOJOJIKUTENIbHBIX Je0aToB IO MHTEpecylleil mpodjemMaTuke.
Takast cucteMa ynpapJjieHUsI TTOBbIIIAET MOTUBALIUIO M BOBJIEYEHHOCTh COTPYIHUKOB
HMuctutyTa B ero padorty, NoajaepKuBaeT XKeJaHUe CTYyIEHTOB, BhITYCKHUKOB, TIpe-
rnogasaTesieli accouumpoBaThcsl ¢ MHCTUTYTOM, TOBBILIAET KayeCTBO IMPOEKTOB
peleHnit U o6ecrneyrBaeT BO3MOXHOCTb SKCIEPTHOM OLIEHKU ITPU TIPUHSATUM TaKUX
pELIEHUIA,

— pellleHHs1, OCHOBAHHbIE HA aHA/M3e JaHHbIX. Bce mocTaBieHHbIe 3a1a4u OyayT
HOPMUPOBAHbI, a pecypchl U BpeMsl paOOTHUKOB — OIITUMAaJIbHO pacIipeesieHBI.
«ABpasibl» OCTaHYTCS YIEJIOM JaJIEKOro TIPOIIJIOro, Tak Kak pe3Ko CHMXKAIOT Kade-
cTBO ympaiaeHusi. Cucrema yrpanieHuss MHCTUTYTOM OCHOBaHa Ha M3MEPUMBIX
LIeJIeBbIX MOKa3aTesix;

— obpatHas cBsa3b. B MHCcTUTYTE co3maHa cucTeMa oOpaTHOI CBSI3U, KOTOpasi
oOecrneuynBaeT TOCTOSIHHYIO OLIEHKY pa3BuUTusl MHCTUTyTa 3aMHTEpEeCOBaHHBIMU
CTOPOHAMMU.

MHcTuTyT npenocraBiaseT akageMHUUeCcKylo CBOOOIY, MCKIIOYAEeT TNPUHSITHE
pelIeHuii, Kacallluxcss oOpa3oBaTeIbHBIX M HAYyYHO-UCCIEA0BATEIbCKUX IIPO-
1IeccoB, 0e3 yuyeTa MHEHUS HaydHO-Ieaarormiyeckux padoTHukoB. Kaxablii mipe-
rnojaBaTelib, YUYCHBII MMEET MpaBO M BO3MOXKHOCThH OOpallaThbCs 3a pas3bsCHE-
HUSIMU OTHOCHUTEJILHO TaKMX PELICHUM U TIpeajiaraTh pa3yMHYIO aJlbTEepHATUBY,
BbIpaxKaTb CBOE€ 3KcrepTHoe MHeHue. IIpu 3ToM paOOTHUKU M CTyaeHTbl MH-
CTUTyTa OepyT Ha cebsl 00s13aTeIbCTBO 0€3yCIIOBHOIO COOJIIOJEHUSI KOPIIOpaTUB-
HOW 3TUKM M KOPIIOPAaTUBHBIX CTAHIAPTOB, 3aKPEIJIEHHBIX B HOPMAaTHUBHBIX
nokyMmeHTax MHcTUTyTA;

— NpPO3pPaYHOCTh, OTKPHITOCTb, MOHATHOCTh. HCTUTYT PYKOBOJICTBYETCSI TIPUH-
LIMTIOM TIPO3pavyHOCTU U TIOHSITHOCTHU yIpaBieHYeCKUX IpoieccoB. MHbopmanms
00 00cy:XKIaeMbIX U MPUHUMAaEeMBbIX PEIICHUSIX TOKHA OBITh OTKPhITA M JTOCTYITHA
JIJIST BCEX 3aMHTEPECOBAHHBIX CTOPOH. B MHCTUTYTE He HoImycKaeTcsl HalpaBJeHue
nHOpMaLIUM, PaCHOPSKEHUI, PeryJasiITOPHBIX aKTOB 0e3 yKa3aHMUsl KOHTaKTHBIX
JaHHBIX COTPYIHMKA, OTBETCTBEHHOIO 3a COIPOBOXJIEHHE peau3aliii COOTBET-
CTBYIOILILIETO TIpoliecca, K KOTOPOMY MOXKHO OOpaTUTHLCS 3a Pa3bsICHEHUSIMU T10 J0-
KYMEHTY;

— J0JrOCPOYHOCTh M CTAOMJIBHOCTh. BakHEeNMIIMM TPUHIIUIIOM YIIpaBIeHUS
MHcTUTYyTOM SBJISIETCSI HPUHLIMIT JOJTOCPOYHOCTH MPUHMUMAEMBIX pellleHUI, PyKO-
BOJSIIIMX MPUHIIUIIOB, PEIIAMEHTOB U TTOJUTHUK;

— mpaBWJia eauHbI 118 BceX. HeBo3MOXKHO 0001TH MpaBuiia, BOCIIOJIb30BaBIINChH
aIMUHUCTPATUBHBIM TIOJIOXKEHUEM U/UJN pecypcoM. JIMuHasi OTBETCTBEHHOCTb pPY-
KOBOAUTEICH 3a AeITeIbHOCTD MoJpa3ae/ieHNi, KO/UIEKTUBOB. Peann3aiys jaHHbBIX
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Cmpameeus pazeumus Hucmumyma do 2030 eoda

MPUHILUAIIOB 00EeCHeYnBaET YCTOMUMBOE U IUIaHOMEpHOe pa3BuThue MHCTUTYTA Kak
00pa3oBaTeIbHOIO U HAYYHO-MCCIEN0BATEIbCKOrO LIEHTPa, HUBEJUPYET PUCKU KOH-
(bAIMKTHOCTU B KOJUIEKTMBE, AEMOTUBALIMKA PAOOTHUKOB U CHUXKEHMS MPOM3BOIM-
TeJIbHOCTU TPYJa;

— uudpoBuzanusa. BHyTpeHHME agAMUHUCTpPATUBHBIC IMPOLECCHI TEepPEeBeICHbI
B 2JIEKTPOHHYIO (POPMY C MCIOJIb30BAHUEM CHELIMAIBLHOIO MPOrpaMMHOTO oOecHe-
YeHMsl B BUJIE CO3JaHMsI eAUHON HU(PPOBOI 3KOCUCTEMBI yIIpaBjieHUs] ITHCTUTYTOM.
bymaxHbIli TOKYyMEHTOOOOPOT OyIeT UCKII0YEH B MAaKCUMAaJIbHO BO3MOXHOI CTe-
MEHU, 32 UCKIIOYEHUEM COOJIIOAEHNSI BHEITHNUX TpeboBaHMil. KoMMyHMKausl BHY-
Tpu WHCTUTYTA CTPOUTCSI Ha MCIIOJb30BAHMM BHYTPEHHUX 3JIEKTPOHHBLIX KOMMY-
HUKATUBHBIX LHU(PPOBBIX IIATGOPM.

OcHOBHBbIE OpraHbl yrpaBjieHUsT MHCTUTYTOM BBICTYIIAIOT TapaHTaMM Kaye-
CTBa HAyYHO-00pa30BaTeIbHBIX YCIYT, OKa3biBaeMbIX MTHCTUTYTOM, Ha pPEryJsip-
HOM OCHOBE B Mpelejax CBOeil KOMIIETEHLIMM paccMaTpUBalOT BOIPOCHI CTpa-
Teruyeckoro pas3BuTus MHCTUTyTa, NPUMHUMAIOT pelleHUs] U BbIpadaThIBAIOT
KOPPEeKTUPYIOIIMEe [EeMCTBUSI, HaNpaBJEeHHble Ha OOCTUXKEHHUE liejield M 3amay
HacTtosueir Ctpateruu, odecrneynBaloT 0ajaHC MHTEPECOB YYaCTHUKOB HayyHO-
obpa3oBaTesibHOI cucTeMbl MHCTUTYTA, BBICTYNAIOT «aMbaccagopaMu»' MHCTHU-
TyTa BO BHEULIHEW cpene.

! Tlon «ambaccamopom» MHctutyTa B Hactosiueit CTpaTernu NMoHUMaeTcs paOOTHUK WM
naptHep MHCTUTYTa, BXOASIIMI B OpraHbl ympaBieHuss MHCTUTyTa, MpUHUMAIONIMI ydacTue B
pa3Butuu MHCTUTYTA U TpeACTaBJISIONIMI WMHCTUTYT Npu B3aMMOAEHCTBUM C OpraHU3alsIMU
pa3auM4YHbIX (OopM COOCTBEHHOCTH, CPEACTBAMU MacCOBOi MHMOpMaLMU 1 OOIIECTBEHHBIMU MH-
CTUTYTaMH.



11. ®UHAHCOBAA YCTOMUMUBOCTb

KitoueBbIMU XapaKTepUCTUKAMMU TIPEeANPUHUMATEILCKOIO YHUBEPCUTETA SIBJISI-
I0TCS1 AUBEpCcUdUKALIMS UCTOYHUKOB JOXOAO0B M BbICOKasl 3((HEKTUBHOCTD YIIpaB-
JICHUSI aKTUBaMU U (PMHAHCOBBIMU MOTOKAMMU.

B HMuctutytre chopmupoBaHa cucrema 3(HEKTMBHOTO IJIAHUPOBAHUS, MPO-
THO3MPOBAHMUS M aHajiu3a JAOXOIAOB M PACXOAOB, pealn30BaH KOMIUIEKC Mep MO
KOHTPOJIIO PaCXOI0BaHUS CPEACTB uyepe3 MX KoHcoaupauuioo B LleHTpax 3atrpar.
IIpuHocsiue noxon noapasaeiaeHus: MHCTUTyTa HECYyT OTBETCTBEHHOCTb 3a Bbl-
MOJIHEHUE TIJIAHOBBIX MOKa3aTeei B YaCTU MOCTYIJIEHUS CPEICTB.

ITpu atom ¢ 2012 mo 2019 rox ¢uHaHCOBasi yCTOMYMBOCTH BO MHOTOM 00€-
crieyrBajach 3a CYET pa3BUTUSI OCHOBHOI 00pa30oBaTEIbHOM IeSTeIbHOCTU U OKa-
3aHUS TUIATHBIX 00pa3oBaTeIbHbIX YCAYr. TpaaullMOHHBIMU JUAEPaAaMU BbICTyNAINU
oOpa3oBareyibHbIe YCIYTU, OKa3blBaeMbI€ 110 HAalpaBJIEHUSIM TTOJTOTOBKU «0aKajaaB-
puUaT» U «CIeLUaTUTET».

O6beM noxonoB MHCTUTYTA 32 ATOT MEPUOJ BBIPOC MPAKTUYECKU B TPU pasa,
MPY 3TOM JI0JIS1 M CTPYKTypa AOXOJ0B OT OCHOBHOI 00pa3oBaTe/IbHOM A€ TeJIbHOCTU
MPaKTUUECKN HE U3MEHUIUCH.

B nepuon no 2030 roga MHCcTUTYT OyneT HapallMBaTb YCUJIMSI MO Pa3BUTHUIO
MaruMcTpaTypbl, aCOMPAHTYPHBI, TOMOJHUTEILHOTO NPO(hECCUOHAIBHOIO 00pa30BaHusl,
a TakXXe YBEJMYEHUIO JTOJM JOXOJO0B OT HAyUyHBIX U IKCHEPTHO-aHATUTUUECKUX
YyCJIyT B 0O0ILLEN CTPYKType noxomoB MHcTuTyTa.

®duHaHCOBO-2KOHOMMUYECKas Moneab MHcTuTyTa Oyner HallejeHa Ha yCTOM-
YUBOE pa3BUTUE HAydHO-0OpaszoBaTeIbHOU nesTeabHocTH MHCTHTyTa, Oe3ne-
uLuTHOCTM OlOMXETa M ONepeXkarollero pocTa A0X0J0B MO CPAaBHEHUIO C MH-
dasuein.

B HMHctutyTe, Kak Hay4yHO-00pa30BaTeJIbHOWM KoprHopauuu, (UHaAHCOBas
YCTOMYMBOCTb OyIET HOCTUIaThCS HE TOJBKO 3a cUeT 3(P(PEKTUBHOTO yIpaBie-
HUSI U Ka4eCTBEHHOM paboThl MoapasiejeHUid B LIEJOM, HO M 3a CUET BKJaaa
Kaxaoro paboTHuka B pa3Butue MHcTUTyTa Kak 1LEJIOCTHOU cTpyKTyphl. Da-
KyJbTeThl, Kadeapbl, HaydyHble MojapasfejeHus (JadopaTopuu U LEHTPHI), ai-
MUHMCTPATUBHbBIE TMOApPaA3AeIeHUs, PYKOBOJACTBYSCh 3adadyaMU TMOBBILIEHUS (-
(beXTUBHOCTU CBOEi AESITeJIbHOCTU, OYAyT MPOBOAUTH PabOTy MO ONTUMU3ALUU
pacxoloB.
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IleneBbie mokasartenu pasaena Crpareruu

HawnmenoBanne noxkaszareJis

Kpurepuii oneHku

11.1. Jlonst moxomoB OT cpenHero nmpodeccuoHaJlbHOTO 00pa3o-
BaHMSI B OOLIEH CTPYKType JOXOAOB OT 00pa30oBaTeIbHBIX YCIIyT

9% x 2025 r.
12% x 2030 r.

11.2. Jdonst ;OXOIOB IO HAIlpaBJISHUSIM MOATOTOBKM «0aKaiaBpu-
aT» U «CHeluaJuTeT» B 00lIel CTPYKType J0XO0J0B OT 00pa3oBa-
TEJIbHBIX YCIIYT

60% x 2025 r.
40% x 2030 r.

11.3. Jonst 10X0I0B IO HampaBJIeHUSIM MOJATOTOBKM «MarucTpa-
Typa» U «aClMpaHTypa» B OOIE CTPYKTYype AJOXOA0B OT 00pa3o-
BaTeJIbHBIX YCIYT

25% x 2025 .
40% x 2030 r.

11.4. Jonst 10XOmOB OT AOIOJHUTEIBHOIO MPOMECCUOHATBHOTO
0o0pa3oBaHus B OOIIE CTPYKType AOXOAOB OT 00Opa3oBaTesIbHBIX

yeIyr

10% x 2025 r.
13% x 2030 r.

11.5. IlepeuncneHre Ha JULEBON cueT AKageMHUU B LIEISIX 00e-
CreuyeHusl yCTOMYMBOTO (PYHKIIMOHMPOBAHUS U pa3BUTUS AKaje-

mun 10% ot noxomoB duinana




12. YNPABAEHUE
N CTPYKTYPA OTBETCTBEHHOCTHU

Ne HeiicTBus OtBercTBenHocTh | IlepuoaumunocTn

1 |BHECEHWE U3MEHEHUNU 1 JOIIOJTHEHII, KOPPEKTUPOBKA,
YTOYHEHUWE CTPATETMTYECKUX ITOJINTUK U IIEJTEBBIX ITIOKA3ATEJIEN

1.1 | BHeceHre U3BMEHEHMIA U JOMOJHEHUI B CTpa- | YUeHbIA COBET 2022 1.
Tern4yeckue noauTuku MHcturyra 2025 1.

2027 r.

1.2 | BHeceHue U3MeHeHUl 1 JonoJHeHU B Liese- | CoBeT 1o pa3BUTHUIO Exeronno
Bble Tlokaszareau CTpaTeruu

2 | KOOPIWMHALIMA JEATEJIBHOCTU ITOJAPA3SIEITEHNI NMHCTUTYTA

2.1 | BeipaboTka oOmmx MPUHLMIIOB AOCTMXKEHUS | JIupekTop —
LieJieil pa3BUTHSI, ONpeaeieHrue MeTOI0B, Kpu-
TepueB OLEHKM Pe3yIbTaTOB, MOAXOA0B K IPO-
BEJICHUIO OPTaHU3ALIMOHHBIX MEPOTIPUSITUIA TIO
peanuzanuu CrpaTteruu

2.2 | Pa3rpaHnyeHue MOJIHOMOUYMI M OTBETCTBEHHO- | JIlupekTop —
CTU MoApasaeeHuii mo peanusauu CtpaTeruu

2.3 | MOHUTOPUHT AOCTUXKEHUS 1ieJieBbIX Mokasa- | Otmen crtparermye- | ExeromHo
teneir CtpaTeruu CKOT'0 pa3BUTUS

2.4 | KonTpousb 3a peanuszauueit Ctpareruu VYueHnlii coBer —

3 | UHO®OPMAIIMOHHOE OBECIIEYEHUE

3.1 | [logroroBKa IMyOoJIMYHOrO OTYETa O BbIMOJHE- | OTOEN cTpaTeruye- ExerogHo
Huu CTtpaTeruu CKOI'O Pa3BUTHUS

4 | OHEHKA PE3VJIBTATOB

4.1 | IlpuHsATHE pelIeHMs] O BBINIOJHEHUU CTpaTe- | YUEHBI COBET 2022 1.
TMYECKUX MOJUTUK W 1LIEJEBBIX ITOKa3aTeleil 2025 1.
Crpareruu 2027 1.

4.2 | BerpaboTka pekoMeHmanuii 1o peanusauuu | [lomeunteabckui Exeronno
CTpaTernyeckux MoJUTUK U 1IeJEBbIX MOKa3a- | COBET

teneit CtpaTerumn
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1.
12.
13.

14.
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16.
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18.
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20.
21.
22.
23.
24.
25.

26.
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YUYACTHUKUN PASPABOTKU CTPATEINA
PASBUTUA UHCTUTYTA AO 2030 INOAA

. A. lllamaxoB — gupektop MHCcTUTYTA;

. . begpuk — 3amMecTuUTeNb IUPEKTOPA;

. A. KazaHckass — 3aMeCTUTEIb JUPEKTOPA;

. A. KutuH — 3aMecTuTesib JMPEKTOpPA;

. E. MepelikuH — 3aMeCTUTENb JUPEKTOPa;

. 1O. YenpacoB — 3amecTutesib JUPEKTOPA;

J. H. ActaxoB — HayaJIbHUK YTpaBieHUsS MHMOPMALMOHHBLIX CUCTEM U aB-
TOMaTHU3alllu;

I1. I'. BelYKOB — HavyadbHUK YTpaBJI€HUS KOPIIOPATUBHOIO Pa3BUTHS;

K. KO. KoponeB — 3aMecTuTe/ib HauyaJlbHUKA YTIpaBIeHUS MEXIYHAPOIHOTO
COTPYIHMYECTBA;

H. B. I'opb6aroBa — HayaJbHUK YTpaBieHUs padOThbl C MEPCOHATIOM;

B. . MaluHuH — HavyaJlbHUK YTIpaBJICHUSI HAYYHOU pabOTHI;

T. B. MaTtopuHa — HayvaJlbHUK YNpaBJeHUs] XO3SMCTBEHHOIO 00eCreUeHMsl;
T. A. TlaBnoBa — HayaJlbHUK YNpaBJIEeHUsI KadyecTBa U pa3BUTUsI 0Opa3oBa-
TeJIbHOI 3KOCHCTEMBI;

H. II. IllepctHéBa — HavaJbHUK [11aHOBO-2KOHOMMWYECKOTO YIIPaBJICHUS;

A. . IlImMmaTko — HavyadbHUK YUYEOHO-METOAMYECKOrO YIIPABJICHMSI;

O. B. lllyouHa — HavyaJbHUK YTIpaBJeHUs MO paboOTe C MOJOAEXKbBIO U CIIOPTY;
P. C. MynranoB — npe3uaeHT CTyIeHYeCKOro COBeTa;

B. A. BacunbeBa — HavanbHUK OTaesla METOAOJIOTMYECKOTO COMPOBOXICHMS
HUCCIeA0BATEILCKUX MPOEKTOB;

I1. ®. BopobreB — HavanbHUK OTHena CTpaTerm4ecKoro pa3BUTHUS,

H. A. EBctokoBa — nupekTop LleHTpa pa3BuTusI MUMYILLIECTBEHHOTO KOMILJIEKCA;
A. M. EpumoB — nupexkTop LleHTpa BHYTpUKOPIIOPATUBHOIO MapKeTWHTaA
VYnpaBieHus1 KOpropaTUBHOIO pa3BUTHS;

E. 10. KusizeB — nupexkrop M3naTenbcKo-moaurpagpuyeckoro LeHTpa;

®. H. Hecudopos — aupekrop LleHTpa reomHdopMaliMOHHBIX CUCTEM;

. I'. HoBuxk — aupekrop LleHTpa MexXayHapOgHOU MPOEKTHOU NeITEIbHOCTU
YnpaBieHus: MeXIyHapOAHOTO COTPYIHUYECTBA;

M. A. ®onomeeBa — nupekrop LleHTpa undpoBoro MapkeTuHra YmnpablieHUsI
KOpPHOPATUBHOIO Pa3BUTHSI;

M. A. Xonauek — nupekrop LleHTpa ucciegoBaHuii U MpUKIagHbIX pa3paboToK;
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27.
28.
29.
30.
31.

32.
33.

N. K. IlImapko — penaktop XypHaja «TeopeTnyeckass M IMpUKJIagHasl IOpUC-
MPYASHLINS»;

0. I'. AradboHoB — cTapmmii mpenoaaBaTeb Kadgeapbl CPAaBHUTEIbHBIX MO-
JIMTUYECKUX UCCIeIOBAHMIA;

K. A. TanyctoB — aupekTop rnpoekra «LIeHTp ropoACcKMX TEXHOJOTU U MPo-
CTPAHCTBEHHOTI'O Pa3BUTHUSI»;

A. T'. Ky3HeuoB — aupekTop mnpoekra OtTaesa CTpaTernyeckKoro pa3BUTUSI;

E. JI. IIpoHssKuMHa — JOLEHT Kadeapbl MeXIYHapOIHBIX OTHOLLIECHMIA;

A. 0. CycinoB — gupekTop npoekta OTaena cTpaTerMyecKoro pa3BUTHS;

A. B. SIkoBieB — goueHT Kadeapsl IIpaBOBEACHMS.



TEPMWHbI U OMPEAEAEHUA

Ambaccanop — paboTHUK win nnaptHep MHcTUTyTa, BXOASIIMIA B OpraHbl yrpaB-
nenust MHcTUTyTA, MpUHUMaOIIKMK yyacTiue B pa3putuu MHcTUTYTA M mpeacTaBis-
o1yt MHCTUTYT Npu B3aMMOJEHCTBUM C OpraHu3alUsIMUA pa3IMdHbIX (GOpM COO-
CTBEHHOCTHU, CPeICTBAMU MacCOBOI MH(OPMALIMU 1 OOIIECTBEHHBIMU MHCTUTYTaMU.

Addumuamma — B HaydyHbIX MyOJMKALMSIX 9TUM MOHSITUEM 00O3HAyaeTcsl Kak
MECTO OCHOBHOM paboOThl aBTOpa, TaK WU OpraHM3alus, e MPOBOAUINCH UCCIEA0-
BaHMsI B paMKax IpOeKTa.

Bupryanbnaa peaabHocTb (virtual reality, VR) — KOHTEHT, KOTOpPBIIAi MOXHO
BOCIIPOM3BOAUTHL C MOMOIIBIO IIJIEMOB BUPTYaJIbHOM peajbHOCTU, CMapT(POHOB U
JIPYrux HU@POBBIX YCTPOUCTB.

BTK — BpeMeHHbIEe TPYIOBbIE KOJJIEKTUBBI, co3laBaeMble B IHCTUTYTE ¢ yya-
CTUEM PaOOTHUKOB.

Jaracer — HaOOp JaHHBIX, ITpeAHA3HAYEHHBIHN [JIs1 MCCIIeNOBaTEIbCKUX 1IeJIeH.

JlononHenHas peaabHocTh (augmented reality, AR) — TexHojorusi, Koropas
MO3BOJISIET «HAKJIAAbIBaTh» BUPTYaJbHbIM KOHTEHT Ha peaJibHbIN MUP.

Jonpodeccuonanbioe o0pazoBaHue — 0Opa30BaHUE IIKOJIBHUKOB C 8-TO KJlac-
ca, MO3BOJISIIOIIEE MM IOJIyYUTh 3HAHWS M HaBbIKM BO3MOXKHBIX Mpodeccuid.

Nmumk opranmsamum — chOPMUPOBABIIMICSI 3MOLIMOHAIBHO OKpallleHHbIN
0o0pa3 opraHu3alny, COBOKYMHOCTh BCEX MPEACTABICHUI 00 opraHu3aluu, OCHO-
BaHHBIX Ha peaJIbHbIX WJIM MHUMBIX CBOMCTBAX CaMOW OpraHM3aliMM, BKJIIOYAIOIIUX
OOLIECTBEHHOE 1 JIMYHOCTHOE OTHOIIIEHUE K OpraHu3aluM.

IIpenukTuBHAS (NMpeIMKATHBHAS) AHAJIMTHKA — IIpe/icKa3aTe/bHas aHAJIUTHKA,
BKJIIOYAIOIIAsl METOAbI aHalKW3a BPEMEHHBIX PSIIOB JaHHBIX U UX MHTEPIIPETALUIO,
MO3BOJISIOIIAs MPUHSATH ONTUMAJIbHOE (C JOIMYCTUMOW CTENEHbIO HAHAEXKHOCTH)
yIpaBJIe€HUYECKOE pellleHhe Ha OCHOBE M3BECTHBIX COOBITMIA MPOIIIOr0 M MPOrHO-
3UPOBAHUSI BO3MOXKHOTO OyIylIero moBeaeHUs OObEKTOB U CYyOBEKTOB.

IIpesunentckaa akagemmusi — Poccuiickas akaaemMusi HApOJAHOTO XO3SIMCTBA U
rocygapcTBeHHOM ciayxObl Tipu Ilpe3unenre Poccuiickoit Megepannu.

PaboTtHuk — 115 uesneit Hactosieid CTpareruy B 3TO MOHSTHE BKJIIOUYEHbI Ha-
yuyHo-negarorudyeckue padborHuku (HIIP) u agMuHUCTpaTMBHO-YIIPaBJI€HUYECKUA
TEepPCOHAJL.

Penyranus — GiaronpusiTHOe MHEHUE, CJIOXKMBIIEECS O KOM-JIMOO, O 4eM-JIM00
B OOILIECTBE.

PUHII — Poccuiickuii nHIEKC HAyYHOTO LIMTUPOBAHUSI.

CMY — cOBET MOJIOAbIX YUYEHBbIX.
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Tepmunbt u onpedenenus

CHO — cryneHueckoe HaydyHoOe OOIIEeCTBO.

Crparerus — I0JroCpoOYHOE KayeCTBEHHO OIIpele/ieHHOE HallpaBjieHUe pas-
BuTUS MHCcTUTYTA, Kacawueecs: cepbl ero AesTeIbHOCTH, CPEICTB U MEXaHU3MOB
JOCTUKEHMSI MOCTABJACHHBIX 1IeJIeil, CUCTeMbl B3aUMOOTHOILIEHUI BHYTpU MHCTUTY-
Ta 1 no3uuun MHCTUTYTa B OKpyXarolleil cpene, BKIOUAKOLIEe 3JIEMEHThl pearu-
pOBaHMSI Ha MOSIBJISIIOLIMECS HOBBIE BBI30BbI, KOTOPbI€ MOIYT BO3HUKHYTh B IPO-
1iecce BbIMojHeHUs1 CTpaTeruu.

Creiikxongeppl — oOyyaroluuecs: (CTyAeHTbI, acniupaHTbl) B MHCTUTYTE; BbI-
nyckHuku MHcTuTyTa; paboTHUKM (HaydyHO-Meaarornyeckue pabOTHUKU U aaMM-
HUCTpaTUBHO-YIIpaBjieHUecKuii nepcoHayn) MHcTtutyTa; nmaptHepbl MHCTUTYTA.

Crynenr — 1y ueneii HacTosei CtpaTeruu B 3TO MOHSITUE BKJIIOYEHBI 00Y-
Yaloumecs Mo mporpaMmmam BbICIIEro MPogeCcCUOHaIbHOTIO 00pa3oBaHus (0aKaaB-
puart, CIeUuaIuTeT, MarucTparypa), IOIOJHUTEIbHOIO MPO(PEeCCUOHATBHOTO 00-
pa3oBaHUs U MPOPecCUOHATbHOU MEePenoOArOTOBKU.

Cmemannas peajbHocTh (mixed reality, MR) — Bugeo, B KoTopbix VR-KOHTEHT
COBMEILIAETCSl C JUHEMHBIM BUIACOPSIIOM, CHUMaeMbIM B peaJibHOM BpeMeHU (Ha-
npruMep, o0ydaroluecs: MOTYT YBUAETh IperoaaBaTesis B BUPTyalbHOM MUpE).

VuuBepcurer 1.0 — yuyeOHoe 3aBeaeHMEe W oOpa3oBaTesibHas ILIONIAAKA, Ha
KOTOpOI TOTOBAT CHELUATUCTOB.

YuuBepcuter 2.0 — KOHLEHTpalLMsl Ha MCCIEA0BATEIbCKOM paboTe U BHIMOI-
Henun HUP.

VYuuBepcurer 3.0 (TpeTbsi MUCCHSI YHMBEPCUTETA) — YHUBEPCUTET pPa3BUTUS
MpeANPUHUMATEIbCKUX KOMIIETEHUIMIA Y 00y4arolMXcsl 1 KoOMMeplLMaau3alus pas-
pabOTOK yYEHBIX.

ITHOD (uudpoBasg HayuyHO-0OOpa3oBaTebHasl 9KOCUCTEMAa) — LU(PPOBOE CO-
00I1IeCTBO, MOCTPOEHHOE Ha MPUHLMIIAX aKTUBHOIO Y4acTUsl CTEHMKXOJIEPOB BO
Bcex HampaieHusx pesateabHoctn C3MUY PAHXul'C.

ARWU (Academic Ranking of World Universities) — akageMuyeckuii peii-
TUHT YHUBEPCUTETOB MUpa, cocTaBiasieTcss B MHCTUTYTe BbIcIIero oOpa3oBaHUs
[lanxaiickoro yHuBepcutera L3550 TyH u BkJtouaeT B ceOsI OCHOBHbIE BbIC-
1Me ydyeOHbIEe 3aBeleHUSsI, paHXXUPYEMble B COOTBETCTBUU C (POpPMYJIOI, KO-
TOpasi YYUTBHIBAET: BBINTYCKHUKOB — JlaypeaToB HoOeneBckoit uau Puincos-
ckoit mpemun (10%), corpynmHukoB — naypearoB HobGeneBckoit niau ®Duia-
coBckoit mpemuu (20%), criMcoK BBICOKOLMTUPYEMBIX ucciemoBarencii «Highly
Cited Researchers» (20%), crarbu, OIyO0JMKOBaHHBIE B XypHamax «Nature»,
«Science» (20%), mHAEKCH LIMTUPOBAHUS IJIsI €CTECTBEHHBIX M T'YMaHUTApPHBIX
Hayk MHcTtuTyTa HaydyHoit nHgopMauuu (aHri. Institute for Scientific Information,
ISI) Science Citation Index u Social Sciences Citation Index, a TakxXe MHOEK-
cbl Beaymmx xypHajioB Arts and Humanities Citation Index (20%), cOBOKYITHBIi
pe3yabTaT MpPeAbIAyIIUX MOoKa3aTesieid MO OTHOIIEHMIO K YUCIEHHOCTU Iepco-
Haia By3a (10%).

Coursera — cneumajbHas 1iatgopMa OHJIaliH-00pa30BaHMS.

EdX — crneuuanbHas miatdopma oHIailH-00pa30BaHUSI.
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Green campus — KaMmyc, NpUIEPKUBAIOIIUIACS 3KOJOTMYECKUX CTaHIAPTOB:
MOBBIIIEHUST 3HEProd@eKTUBHOCTU, OpraHU3alMU pas3faejbHOro cobopa Mycopa,
COJENCTBUSI BHEAPEHUIO MPUHLMIOB 3KOJOTMYECKOro oOpa3oBaHUS sl Lieei
ycToituuBoro pas3Butus, cpopmynupoBaHHbix FOHECKO.

Meeting points — mMecTa BCTpeu: HeOOJbIIME MPOCTPAHCTBA JJIsl BCTpeY U 00-
CYXJIEHUI HEOOJIbIIOrO KOJIMYECTBA YYACTHUKOB (2—7 4eJloBeK) B KOpUAOpPaX WU
crneluaabHble BHITOPOJIKM B OOIIECTBEHHBIX MPOCTPAHCTBAX, HAXOISIIMECs B 30HE
Wi-Fi, obopynmoBaHHbIe YIOOHBIMU KpecsiaMu/mydaMu, CTOJMKAMU U PO3eTKaMu
JJ11 paOOThI U 3apsIIKU TaJIKEeTOB.

MOOCs (massive open online courses) — MacCOBbI€ OTKPbITbIE OHJIAH-KYPCHhl.

Ph.D. (nar. philosophiae doctor — goktop ¢duiocopun) — ydeHasi CTEIeHb,
npucyxuaemMasi B 3apy0eKHbIX CTpaHaX HE3aBUCUMO OT CIlelMain3aliMu.

RSCI (Russian Science Citation Index) — 06a3a maHHBIX aBTOPUTETHBIX POC-
cuiickux XypHayioB Ha ratgopme Web of Science.

Scopus — OubGnuorpaguueckass U pedeparuBHasi 06a3a JaHHBIX, UHCTPYMEHT
JJIs1 OTCJICXKMBAHUSI IMTUPYEMOCTH CTaTei, onmyOJMKOBAaHHBIX B HAYUYHBIX XXYpHaJjax,
MaTepuajiax KOH(MEpEeHLMI, KHIXKHBIX CEpUsIX, a TaKXKEe B OTPACIEBBIX XXypHajax
(trade journals).

Sport point — COPTUBHBIN MYHKT (MUHM-CIIOPT3ajl): HEOOIbIIOE TOMEIIEHUE
BMECTUMOCTBIO 10 12 4YejioBeK, 000OpydoBaHHOE 0a30BbIMU TpPEeHaXXKEPHBIMU KOM-
TIeKcaMu JJIsl o01Ieil (pu3nueckoil MOAroTOBKM, CIelUaTbHON CUCTEMOI BEHTU-
JISLUAM BO3AyXa, pa3leBaJIKOi M OylIeBbIMU KaOMHaMU.

QS — mexayHaponHbiii peiTuHr yHuBepcuteToB QS World University Rankings,
€XerogHo nyonukyercst oputaHckoit komrnaHueir Quacquarelli Symonds (QS), cre-
LUAIM3UPYIOIIECS Ha oOpa3oBaHMM W OOydyeHHMM 3a pyoexom. s momydyeHus
HeoO0XoauMoU MH(GOPMAaILIUU MIPU COCTaBIeHUU peiTUHTa QS COTpyIHUYAET C KOM-
naHnueit Elsevier M, COOTBETCTBEHHO, C 0a30ii JaHHBIX Scopus.

THE (Times Higher Education) — peiATUHT OTHOMMEHHOTO OPUTAHCKOIO €XKe-
HEAEJbHOIO XypHaja, ChelMaJu3MpyIOLIerocsi Ha HOBOCTSIX M APYTUX BOIIpoOcax
BBICIIETO 0Opa30BaHMsI.

WoS (Web of Science) — mouckoBasi MHTepHeT-TJIaTpopMa Ha OCHOBE Oa3bl
naHHbIX Web of Science Core Collection, oxBaTbhIBao111asi MaTepUaJibl 110 €CTECTBEH-
HbIM, TEXHUUYECKUM, OOIIIECTBEHHbIM, TYMAHUTAPHBIM HayKaM U UCKYCCTBY.
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